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MINUTES 
Aging & Disability Resource Center of Central Wisconsin 

Location:  1000 Lakeview Dr Wausau WI 54403 
March 13, 2014 

 
 
Board Members Present:  Jim Hampton, Bob Weaver, Larry Lebal, Dan Sullivan, Terri Sersch, Jerry Burns, Pat 
McKinney-Rice, Bruce Giese, Sharon Rybacki, Jean Doty, Mike Feirer, Joanne Leonard (arrived 9:20) 
 
Excused:  Bill Miller and Julie Webb 
 
Others Present:  Linda Weitz, Steve Prell, Tracey Baken, Mike Rhea, Jennifer Cummings, Ronda James, Doug 
Below and Youa Xiong 
 

1. Call to order 
 
The meeting was called to order by Vice Chair Jim Hampton at 9:02 a.m. 
 

2. Public Comments 
 
None 
 
Linda commented that today is Pat McKinney-Rice and Bruce Giese’s last board meeting.  They have 
both been exceptional members on board and through the expansion of the ADRC-CW to Lincoln and 
Langlade Counties.  So in honor of their jobs well done there are refreshments for everyone to enjoy. 
 

3. Approval of Minutes 
 
A motion was made by Mike Feirer, seconded by Bob Weaver to approve the February 13, 2014 
minutes.  Motion carried.   
 

4. Executive Director’s Report 
 
The Board received the written Executive Director’s report in their board packet. Linda highlighted a 
few items:   
 

 As of April 1st, Lincoln County will be at full entitlement for Long Term Care. 

 The Lincoln County Falls Coalition is designing a plan to inform the community about the 
Upright and Independent falls risk reduction program.  This pilot program works in 
partnership with the medical community and clients are referred by a Physician or an RN.   

 The annual Volunteer Celebration Dates have been set and Linda encourages those who are 
able to attend.  Without our 400+ volunteers throughout the four-county region, we would 
not be able to serve the consumers in the capacity that we currently do without these 
volunteers. 

 The All Staff & Board Celebration will be held this year on Wednesday, July 23rd at the 
Covenant Community Presbyterian Church Community Center.   
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5. Follow up from Last month’s Executive Director’s performance evaluation 
 
Linda wanted to give the board a bit of additional information as she didn’t have the information 
readily available at the time of her performance.  Linda commented that the negative surveys that 
came back are staff that struggle with change, this is generally 1 or 2 people.  Linda referenced the fact 
that 46 surveys were returned and that overall the ratings were a bit higher this year versus last year’s 
evaluation.  Linda explained that there have been many changes for the staff throughout this past year 
and it makes people uneasy and this was possibly relayed through the performance evaluation. 
 
The board did want to know about her presence in other offices and Linda said she did take a look at 
her calendar and since the beginning of the year she has spend 12 days in other offices.  She did go 
onto say that she is always accessible via phone and with our IP phone system she can be reached no 
matter which office she is in.  The board agreed that it is hard to set a schedule to be in all the offices 
on any given day since there are five offices.  The board was very respectful of this and agreed that as 
long as Linda is accessible and responsive to staff it should be noted that is she is doing her best to 
meet the demand of the other offices. 
 
Further discussion went into community involvement and that Linda’s face should be out there so the 
public can associate her to the ADRC-CW.     
 

6. Discussion/possible action – Report from the Finance Committee 
 
The Finance Committee met just before our meeting today to review expenditures and our financial 
status.  Everything looked good.  
 

7. Discussion/possible action – Approving Budget Adjustments 
 
Budget adjustments requested for 2013 were included in the board packet.  The adjustments 
requested do not affect the overall agency expenditures budgeted, they simply adjust the amount of 
support from the member counties we used for each function.  We used less for Admin and more for 
Home Delivered Meals.   
 
Motion by Bob Weaver to accept the budget adjustments, seconded by Larry Lebal.  Motion carried. 
 

8. Discussion/possible action – Approval of Grant Application – Nutrition Revitalization Pilot Project 
 
We received notice of a new grant opportunity for Nutrition for a maximum of $20,000.  The intent of 
the grant is to start-up an innovative congregate program.  The ADRC-CW will propose we have a SNAC 
site in Wood County.  If awarded the dollars would be used for material costs, finding a SNAC site, 
supply expenses and hiring a clerical intern to help with the initial set-up of this SNAC site.  The grant 
application is due March 24th and an announcement is expected to be made by May 1st. 
 
Motion by Mike Feirer to move forward with applying for the grant, seconded by Jean Doty.  Motion 
carried. 
 

9. Discussion/possible action – Update on Implementing Pay for Performance  
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Linda briefly updated the board on the Pay for Performance Plan.  The Management team has 
completed developing job standards for all staff within the ADRC-CW.  The next step includes 
developing indicators for each position and we have gotten input from all staff.  Steve and Linda have 
been discussing and reviewing how the staggered increases and dollar amounts will fit into the current 
budget and be sustainable.  The hope is to have the plan implemented by the end of March.  Linda will 
keep the board updated. 
 

10. Motion by Jim Hampton to revisit the minutes from 2/13/14, seconded by Pat McKinney-Rice.  
Motion Carried 
 
Joanne asked to revisit the minutes from the last meeting and apologized for not being in attendance 
at the beginning of the meeting but had another meeting to attend before the board meeting.  She felt 
the wording after coming back from closed session last month was not accurately conveyed.  After 
some discussion Jim Hampton made a motion to amend the minutes to say, “Linda’s performance was 
reviewed and the Board unanimously agreed that her performance was above expectations and that 
she will continue as the Executive Director”, seconded by Sharon Rybacki.  Motion carried. 
 
Motion was made by Mike Feirer to approve the amended minutes, seconded by Jim Hampton.  
Motion carried. 
 

11. Discussion/possible action – Update on Wausau Facilities  
 
Linda reported that the remodel project is on hold but making sure is it not forgotten.  Linda received a 
call from Mike Lotter and he is well aware of the building issues and the CIP committee will make sure 
the building issues are addressed no matter where the remodel project is at. 
 

12. Educational Item – WI Dementia Care System Redesign – Mike Rhea 
 
Mike presented the new WI Dementia Care System Redesign.  Handout provided in board packet.  He 
highlighted the key points of the report which is also located on the DHS website if anyone is 
interested in reading the 60-plus page report.  The timeline for this is very aggressive and that by 2017 
it is to be completely implemented. 
  

13. Discussion/possible action – Strategic Planning Issue Update – Report from March 7 Workgroup 
 
The Disabilities Work Group had their first meeting on March 7th.  Sharon Rybacki and Dan Sullivan are 
on this group representing the Board.  To summarize, the group is not going to be able to solve all the 
topics/problems but rather identify one specific topic and focus on it.  It was very eye opening to see 
what already exists and how we help navigate through the system.  Art Lersch with UW-Extension in 
the Lincoln County office did a wonderful job engaging the entire group.  The group will meet again on 
Friday, March 14th and come to a concensus and focus on one specific topic.  After the topic is selected 
there will be a second work group formed and they will create an action plan.  Linda will keep the 
board up to date on the progress of this group. 
 

14. Future Agenda Items and Location 
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Educational Item-Upright and Independent 
 

15. Adjournment 
 
Motion to adjourn was made by Bruce Giese, seconded by Pat McKinney-Rice.  Motion carried.  The 
meeting adjourned at 10:40 a.m. 
  


