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MINUTES 

Aging & Disability Resource Center of Central Wisconsin 

Location:  1225 Langlade Road; Antigo, WI  54409 

May 8, 2014 

 

 

Board Members Present:  Joanne Leonard, Jim Hampton, Bill Miller, Terri Sersch, 

Douglas Machon, Loretta Baughan, Dan Sullivan,  Mike Feirer, Larry Lebal, Jean Doty, 

Dick Hurlbert, Vern Cahak and Sharon Rybacki (via video conference) 

Excused: Julie Webb 

 

Others present:  Linda Weitz, Doug Below, Jennifer Clark, Heidi Jensema, Kathy Case, 

Steve Prell, Mike Rhea, Kathy Schultz, Dave Kennedy, Erin Zastrow  

 

1. Call to Order - Meeting was called to order by Chairperson Joanne Leonard at 

9:30 A.M. 

 

2. Public Comments - There were no public comments. 

 

3. Approval of Minutes -  A correction was noted  to add Bill Miller in 

attendance.  A motion by Mike Feirer, seconded by Larry Lebal, to make an 

amendment to the April 10, 2014, minutes to add Bill Miller.  Motion carried. 

 

A motion was made to approve the April 10, 2014, minutes as amended, by 

Dick Hurlbert, and seconded by Terri Sersch.  Motion carried. 

 

4.  Bill Miller made a motion to go into closed session pursuant to WI Statutes 

Section 19.85 (1) to consider financial, medical, social or personal histories or 

disciplinary data of specific persons, preliminary consideration of specific 

personnel problems or the investigation of charges against specific persons 

except where par. (b) applies which, if discussed in public, would be likely to 

have a substantial adverse effect upon the reputation of any person referred to 

in such histories or data, or involved in such problems or investigations 

namely, approving unpaid leave of/for an employee.  Seconded by Mike 

Feirer.  Motion carried.   

 

Roll call vote: 

Mike Feier – yes, James Hampton – yes, Douglas Machon – yes, Dick 

Hurlbert – yes, Vern Cahak – yes, Bill Miller – yes, Loretta Baughan – yes, 

Larry Lebal – yes, Dan Sullivan – yes, Terri Sersch – yes, Jean Doty – yes, 

Sharon Rybacki – yes, Joanne Leonard – yes 

 

A motion was made to allow Linda Weitz to stay for the closed session by Bill 

Miller and seconded by Larry Lebal.  Motion carried. 
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5. The board resumed in open session and approved unpaid leave for an 

employee through July 10, 2014. 

 

6. Executive Director’s Report - Linda mentioned a few items within the report: 

 

 She announced that Jessica Gaedtke has been hired as the new 

Communication/Administrative Services Manager.   She is pleased to 

report that Jessica is an extremely skilled and talented individual and 

looks forward to welcoming her to the ADRC-CW on June 9
th

. 

 She also wanted to invite the new members to the Volunteer 

Celebrations that are upcoming, May 14
th

 in Wisconsin Rapids and 

May 16
th

 in Antigo. 

 On page 8 of the report, Linda wanted to mention the “ADRC-CW 

Making a Difference”. 

 There has also been an important announcement that was received 

after the report was printed.  The ADRC-CW was awarded a grant to 

expand the SNAC Nutrition Program.   Ronda James and Jennifer 

Cummings did the application.   We are excited to receive this and use 

it to promote SNAC (Senior Nutrition Access Coupon) in an area that 

a meal site was closed.      

 

After Linda finished presenting her report, Joanne Leonard wanted to mention to 

the new members the fabulous job that she does in keeping her members 

informed. 

 

7.  Report from the Finance Committee – The Finance Committee met just 

before this meeting today and reviewed the March 2014 Financial Report.  

Two items were approved and Steve Prell was there to answer any questions.  

Bill Miller noted that this is not a comprehensive report; it is a statement of 

income and disbursements only.  Steve mentioned that this is also a very 

condensed version of the budget, and if anyone has any questions about it, to 

contact Steve.   We contract with Marathon County for fiscal and human 

resources; and Lincoln County for IT services. 

 

8.  Update from Strategic Plan – Workgroup on Services for Individuals with 

Disabilities.  A report was reviewed that was prepared by Art Lersch, UW-

Ext., Lincoln County.  Strategies and action items have been identified and 

work units established and are in place to address how we can better provide 

services for the disabled.  Joanne Leonard mentioned that this is of the highest 

priorities to establish better collaboration and visibility with community 

organizations. 

 

9. Pay for Performance Update – Linda was happy to report that the ADRC-CW 

will be fully implementing this month a Pay for Performance system and the 

first raises will be begin on the June 9
th

 payroll.   We are on a different 

schedule than Marathon County.  Employees have been kept informed and 
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reviews will be completed for each employee.  Dollars also may be available 

for one time lump sum payments at the end of the year for employees that 

meet team goals. 

 

Sharon Rybacki also reminded the board a process needs to be put in place for 

the executive director’s pay for performance.   

 

10.  Grant application for “Ramp Up” Coalition -  Erin Zastrow presented a report 

to the board to move forward with a “Ramp Up” grant application of $9000.  

The ADRC-CW will be writing this grant representing many other entities are 

involved in the coalition.  The application will be used to provide materials for 

3 – 6 ramps.    These are permanent structures and will not be removed from 

these homes.   We are writing the grant; however, we will not be the fiscal 

agent for it.   The Community Foundation will receive the funds for the 

coalition.  A motion was made by Mike Feier to allow the ADRC-CW to 

apply for this grant, Jim Hampton seconded.  Motion carried. 

 

11. Education Item – Collaboration through Lincoln County Falls Coalition          

“Upright and Independent”  presented by Jennifer Clark and Erin Zastrow.  

 

12. Future Agenda Items & Location – June 12
th  

in Merrill.   Election of Officers; 

Pay for Performance for Linda Weitz, and  construction update.   

 

13. Dan Sullivan made a motion to adjourn at 11:15.  Dick Hurlbert seconded.  

Motion carried. 

 

 

 

 

 

 

 


