
MINUTES 
Aging & Disability Resource Center of Central Wisconsin 

Location:  Wausau ADRC-CW Office Lakeview Conference Room 
 

February 12, 2015 
 

Board Members Present:  Joanne Leonard, Doug Machon, Mike Feirer, Lawrence Lebal, Terri Serch, Carl 
Vander Sanden, Loretta Baughan, Bill Miller, Jean Doty, Dan Sullivan, James Hampton, Linda Weitz 
 
Board Members Absent: Vern Cahak, Dick Hurlbert, Sharon Rybacki 
 
Others present:  Steve Prell, Jessica Gaedtke 
 
1. Call to Order - The meeting was called to order at 9:00am by Joanne Leonard. 

 
2. Public Comments – None 
 
3. Approval of Minutes from January 2015 

Jean Doty asked to amend the minutes regarding the Marshfield community center plans to state that 
the current library building will be remodeled into the community center. A motion was made by Mike 
Feirer and seconded by Doug Machon to approve the January minutes as amended.  Motion carried. 
 

4. Roll Call Vote to go into closed session pursuant to WI Statutes Section 19.85(1)(c) to consider 
employment, promotion, compensation, or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercise responsibility, namely, the 
performance evaluation of the Executive Director of the ADRC of Central Wisconsin.  
Mike Feirer made the motion and it was seconded by Carl Vander Sanden. Roll call vote results: 
Joanne Leonard - yes, Doug Machon - yes, Mike Feirer - yes, Lawrence Lebal - yes, Terri Serch - yes, Carl 
Vander Sanden - yes, Loretta Baughan - yes, Bill Miller - yes, Jean Doty - yes, Dan Sullivan - yes, James 
Hampton – yes. 
 

5. Vote to go back into open session and possibly announce any actions taken during the closed 
session.  
Joanne Leonard reported that the Board found that Executive Director was highly successful over the 
most recent evaluation period and approved an increase in salary through a unanimous vote.  
 

6. Discussion/possible action – Approving Internship through the Wisconsin Division of Vocational 
Rehabilitation 
The ADRC-CW has an individual who has been working in Antigo as a Clerical Assistant I through the 
Experience Works program, whose tenure has expired. As she is also a DVR participant, we worked 
with DVR to develop an internship opportunity in order for her to continue working. DVR will be 
reimbursing the ADRC-CW for her wages and FICA, therefore Board approval is needed to accept the 
funds and proceed with the internship. Motion to approve by Dan Sullivan and seconded by Jean Doty. 
Motion carried.  
 

7. Discussion/possible action – Building Updates – Wausau and Marshfield 
Wausau – There have been no new updates since the last ADRC-CW board meeting. Joanne suggested 
that the Executive Committee meet with Linda prior to next month’s board meeting to discuss 
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recommendations for future action. Mike Feirer made a motion that the Executive Committee and 
Linda review the current status of the facilities and bring a recommendation back to the March 
meeting. Carl Vander Sanden seconded the motion. Discussion was held regarding the pros and cons of 
discussing options at this time or waiting until Marathon County has finalized some of their other 
building plans. Motion carried.    
 
Marshfield - Linda attended the Marshfield City Council meeting this week for the discussion regarding 
the proposed Community Center and new Library, which may include space for the ADRC-CW. Mike 
Feirer, ADRC-CW Board member and Marshfield City Council member, stated that the discussion 
regarding leases will be coming within the next few months.  
 

8. Education Item – Updates from the Workgroups Targeting Services for Individuals with Disabilities & 
Dementia 
The Dementia Workgroup has been working on developing an early identification process conducted 
by the ADRC-CW Resource Specialists. The workgroup is working on a protocol to use when a cognitive 
screen is performed.  The protocol will dictate what will happen as far as follow-up after the cognitive 
screen is performed, including sending a letter to the customer’s physician informing him/her of the 
results.  A letter for physicians has been drafted and reviewed by some local physicians with favorable 
feedback.  The next step will be to pilot the process on a limited basis.   The goal of early identification 
is to assist the individual and their families with early intervention.  

 
The Workgroup to Improve Services for Individuals with Disabilities determined several strategies 
necessary to work toward increased service to this population. The first strategy identified was to 
strengthen community partnerships. A workgroup was formed to first identify those primary partners 
and now will work on cross-training in order to better provide referrals. The second strategy identified 
was to develop a conduit for resources for individuals with all types of disabilities, initially called the 
Central WI Disability Network. An intern working on his Masters in Public Health will be working to get 
that project off the ground. Dan Sullivan suggested that Linda write an article to local press to advertise 
this new initiative once it is launched. 
 

9. Discussion/possible action – Report from the Finance Committee 
The Finance Committee conducted usual review as well as a discussion on a Reserve Policy. The policy 
will come to the Board for approval when complete. 
 

10. Discussion/possible action – Budget Adjustments –  
Steve requested approval for adjustments to funds that came in late in 2014. These include PALS 
funding and funding for the Caregiver Support program. Motion to approve by Bill Miller; seconded by 
Loretta Baughan. Motion carried.  
 

11. Executive Director’s Report 
In addition to the written report, Linda reported that we have hired Mike Graper as our new MIPPA 
Outreach Specialist. He will work to provide outreach to Medicare beneficiaries regarding benefits 
available to them, primarily in rural areas. He will also highlight prevention and wellness benefits 
available through Medicare as well as ADRC-CW services. Joanne suggested that Mike present his plan 
to the Board in the future.  
 

12. Future Agenda Items & Locations  
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The next meeting will be take place in Wausau on March 12. Agenda items will include an update from 
the Executive Committee regarding Wausau building issues. Other future agenda items included: an 
update from the advisory committee and an update on the ABLE Act legislation. Dan Sullivan also 
announced that due to a move out of the service area, he will be resigning from the Board in a couple 
of months.  
 

13. Adjournment 
Motion to adjourn made by Doug Machon and seconded by Larry Lebal. Meeting adjourned at 
11:30am.  
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