
MINUTES 
Aging & Disability Resource Center of Central Wisconsin Board Meeting 

Location: 1000 Lake View Drive, Wausau, WI 54403 
February 11, 2016 

 

Board Members Present: Joanne Leonard, Jim Hampton, Terri Sersch, Larry Lebal, Joe Hoppa, Doug 

Machon, Bill Miller, Sharon Rybacki, Jean Doty, Vernon Cahak, Mike Feirer, Loretta Baughan and Bob 

Reichelt over video conference.  

Board Members Absent: Richard Hurlbert. 

Others present: Alyssa Vruwink, Erin Wells, Mike Rhea, Steve Prell, Jennifer Cummings, Julie Richards, 

and Tim Moe.  

Others absent: Linda Weitz 

1) Call to order: 

Meeting was called to order by Chairperson Joanne Leonard at 9:01 a.m. 

 

2) Public comments: 

Mike Rhea acknowledged Chairperson Joanne Leonard’s last board meeting and behalf of the 

management team, thanked her for the leadership provided during her term of service.  

 

3) Approval of Minutes: 

A motion made by Doug Machon, seconded by Vernon Cahak to approve the minutes of the 

January 14, 2016 meeting. Motion carried.  

 

4) Discussion/possible action: Report from Finance committee 

Larry Lebal reported on the discussion of the Finance Committee. Steve Prell is continuing his 

work on the end of year book keeping; more details on this will be presented at next month’s 

board meeting. The new fiscal policy provision pertaining to the distribution of assets and how 

that process would be enacted in the event the ADRC-CW were to dissolve is still in draft format; 

as the committee members are still waiting on  answers from the state.  

 

5) Discussion/possible action: Budget Adjustments 

Steve Prell presented a 2015 budget adjustment for board approval.  An adjustment was needed 

to reflect that more grant dollars were utilized for specialist services, as opposed to 

administrative services. Motion to approve made by Larry Lebal; seconded by Joe Hoppa. 

Motion carried.  

 

6) Discussion/possible action: ROLL CALL VOTE TO GO INTO CLOSED SESSION Pursuant to 
§19.85(1)(f) Wis. Stats. For the Purpose of Considering Financial, Medical, Social or Personal 
Histories or Disciplinary Data of Specific Persons, Preliminary Consideration of Specific 
Personnel Problems or the Investigation of Charges Against Specific Persons Except Where 



Par. (b) Applies Which, if Discussed in Public, Would be Likely to Have a Substantial Adverse 
Effect Upon the Reputation of any Person Referred to in Such Histories or Data, or Involved in 
Such Problems or Investigations to Discuss and Possibly Act Upon the Following: 
Motion to go into closed session made by Doug Machon, seconded by Bill Miller.  Motion 
carried.  

 
a. Unpaid leave request submitted by Linda Jagla – Presented by Tim Moe, ADRC-CW 

Quality Manager. 
 

7) Vote to go back into open session and possibly announce any actions taken during the closed 

session.  

Unpaid leave request for Linda Jagla was approved.  

8) Roll Call Vote to go into closed session pursuant to WI Statutes Section 19.85(1)(c) to consider 
employment, promotion, compensation, or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercise responsibility, 
namely, the performance evaluation of the Executive Director of the ADRC of Central 
Wisconsin.  
Motion to go into closed session made by Mike Feirer, seconded by Bill Miller.  Roll call vote 
results: Joanne Leonard - yes, Doug Machon - yes, Mike Feirer - yes, Lawrence Lebal - yes, Terri 
Serch - yes, Bob Reichelt - yes, Loretta Baughan - yes, Bill Miller - yes, Jean Doty - yes, Joe Hoppa 
- yes, Sharon Rybacki – yes, Jim Hampton – yes, Vernon Cahak – yes. 
 

9) Vote to go back into open session and possibly announce any actions taken during the closed 
session.  
 

No actions were announced.  

10) Discussion/possible action: Wausau office space update 
Mike Rhea provided a progress update on the exploration of new venue options for the Wausau 

office. Locations to tour have been procured through both a realtor and Ghidorzi, a local 

developer. To date, a total of seven properties that complied with the ADRC’s new contractual 

requirements were toured and of those, there are two viable options that warranted further 

investigation of costs and other expenses. Additional requests have been made into these 

options in hopes that more specific information can be presented to the board next month.  

 

The first venue within our budget is located on Merrill Avenue, close to Fleet Farm.  The office is 

located on the bus line, is highly visible, and provides enough space to encompass the Meals on 

Wheels delivery program. The owner is willing to remodel the building in accordance with our 

needs and is putting together initial cost figures for presentation to the board next month.  

 

The second option is located inside the 2600 Stewart Avenue building. Though not as visible, 

there is space that is easily accessible and open for rent on the lower level.  Ghidorzi is 

configuring some preliminary figures and plans to be presented to the board next month.  



 

Efforts to view additional properties that meet our contractual requirements will continue.  

11) Education item: Transportation Update 
Joanne Lenoard followed up on a request made by a transportation committee in Marathon 

County for the ADRC-CW to spear-head an initiative to provide a transportation ambassador 

program in which volunteers would help qualifying individuals learn to navigate available 

transportation options in their areas.  The transportation ambassador would provide a short-

term, educational ride along service until individuals felt comfortable enough to navigate by 

themselves.  

In response to the requested initiative, Jennifer Cummings and Erin Wells presented an 

overview of the ADRC-CW’s current role and degree of involvement regarding public 

transportation. In sum, the ADRC-CW’s role is to provide options and information to customers 

within in our service areas via a variety of means, including our annually updated Resource 

Directories and Monthly Guides.  We also contribute to this initiative through our safe driving 

classes.  

Jennifer highlighted all the transportation options that were available to date in each of our 

service areas and highlighted each county’s transportation plans that are updated on an annual 

basis every four years. As a means to stay up to date, the ADRC-CW is currently required to sit in 

on the transportation meetings as availability allows. 

Joanne confirmed she would let the transportation committee the extent of the ADRC-CW’s 

involvement and efforts within the various transportation initiatives in each service areas; and 

that the ambassador program would be better served by volunteers from other organizations.  

12) Future Agenda Items & location:  

The next meeting will take place in Wausau on March 10 at 9:00 a.m. Suggested agenda items: 

an update on the exploratory progress of new building sites for Wausau, and board approval of 

the 2015 Aging Plan Self-Assessment that is due for submission to GWAAR in March.  

 

13) Adjournment:  

Motion to adjourn made by Mike Feirer; seconded by Jean Doty. Motion carried and the 

meeting ended at 11:33 a.m. 


