
MINUTES 
Aging & Disability Resource Center of Central Wisconsin Board Meeting 

Location: 220 3rd Ave. South Wisconsin Rapids, WI  
April 14, 2016 

 

Board Members Present: Jim Hampton, Larry Lebal, Doug Machon, Terri Sersch, Joe Hoppa, Mike Feirer, 
Richard Hurlbert, Vernon Cahak, Jean Doty, and via video conference Loretta Baughan and Bob Reichelt. 
 
Board Members Absent: Joanne Leonard, Bill Miller, and Sharon Rybacki. 
 
Others present: Alyssa Vruwink, Linda Weitz, Steve Prell, Jennifer Cummings, Tim Moe, and Mike Rhea. 
 

1) Call to order: 
Meeting was called to order by Vice Chairperson Jim Hampton at 9:30 a.m. 
 

2) Public comments: 
There were no public comments.  
 

3) Approval of Minutes: 
A motion made by Mike Feirer, seconded by Doug Machon to approve the minutes of the March 
10, 2016 meeting. Motion carried.  
 

4) Discussion/possible action: Recommending New Citizen member to the Board 
Danielle Yuska of Antigo has applied for the board’s vacant Langlade County citizen member 
position. Danielle has a special needs daughter in school and seeks to represent the ADRC-CW’s 
target population of persons with developmental disabilities. A motion to recommend Danielle 
Yuska for the board of directors was made by Vernon Cahak and seconded by Dick Hurlbert. 
Motion carried.  
 

5) Discussion/possible action: Report from the Finance Committee 
Larry Lebal reported that the new policy pertaining to the event of a member county withdrawal 
would be presented at next month’s board meeting.  The Finance Committee’s next initiative 
will be authoring a proactive policy that would address future needs to adjust the 4 member 
county tax levy.    
 

6) Education item: Review of unaudited 2015 revenue and expenditures 
Steve Prell presented the unaudited 2015 revenue and expenditures report and entertained 
questions from the board. He also explained the a term ‘fund balance’ – which is frequently 
utilized throughout the report can have different meanings depending on the fund source – 
grants, tax levies, and unspent donations.  
 

7) Discussion/possible action: 2016 budget adjustments 
Steve Prell reviewed the 2016 budget adjustments that were included in the April 2016 board 
packet. All budget adjustments relate to the fund balance information outlined in the 2015 year-
end report previously discussed in agenda item 6. The requested changes will adjust the 
beginning fund balance budget in 2016 to the actual 2015 ending fund balance accounts. Larry 



Lebal made a motion to approve the requested 2016 budget adjustments, seconded by Mike 
Feirer. Motion carried.  
 

8) Discussion/possible action: Approval to apply for Security Health Plan grant 
Jennifer Cummings reported that Security Health Plan approached the ADRC-CW to ask for input 
regarding their plan to offer $100,000 in grant funding to various community agencies 
throughout their service area. The ADRC-CW has submitted a letter of intent to Security Health 
Plan that proposes project whose $15,000 funding would support improvements to healthcare 
provider referral processes that will foster referrals for existing evidence based classes, 2) 
increasing the number of class offerings throughout the region, and 3) the expansion of the 
scope and have an end result of more participants gaining the benefit of these critical programs.  
To date, the ADRC-CW’s letter of intent has been accepted. Motion to approve application for 
one time grant funding over $5,000 made by Doug Machon, seconded by Terri Sersch. Motion 
carried.  
 

9) Discussion/possible action: Approval to apply for Ministry grant 
Jennifer Cummings reported that the ADRC-CW received Ministry Saint Joseph’s Hospital’s 
Community Health Improvement Grant application for $5,000. The funds would be utilized to 
reimburse caregivers for services such as respite care (in home or at adult day centers) and 
supplies and equipment that would enable and assist caregivers’ abilities to provide hands-on 
physical care. If awarded, the funds would be used in Wood County from July of 2016 through 
June 2017. The letter of intent has been submitted and is pending decision. Motion to approve 
application for one time grant funding over $5,000 made by Mike Feirer, seconded by Joe 
Hoppa. Motion carried.  
 

10) Discussion/possible action: Marshfield building update 
Linda presented a progression update on new potential office site for the Marshfield ADRC-CW 
office. New space plans were provided to show an ideal location shared with the library, senior 
center, and the Marshfield Parks and Recreation department. The City of Marshfield has not yet 
approved the plans of this proposed community center, but once it does, Linda will be in 
negotiations pertaining to rental rates and lease terms that best suit the ADRC-CW’s budgetary 
and space needs. These terms will be presented to the board for approval. If approved, the 
move may occur as early as summer of 2017. 
 

11) Discussion/possible action: Wausau building update 
Linda provided a comparative summary of the ADRC-CW’s five office location leases. The 
summary outlined cost of rent per square foot and office space needs to accommodate staff.  
The new office location in Wausau’s rental rate will ideally be similar to the current rate charged 
by Marathon County and proportionately comparable to our other four sites.  
 
Linda presented Ghidorzi Construction & Commercial Real Estate company’s preliminary 
architectural plans for the Stewart Avenue property in Wausau. The property accommodates 
many of the core needs stipulated by the state ADRC contract. In addition, Ghidorzi is offering a 
year-to-year rental agreement on a second property in close proximity to the first for meal 
packaging services. To date, no other options have been found in addition to this location that 
meet our scope of requirements. 



 
Pending a decision to move forward with this property, Ghidorzi will provide a detailed and 
updated architectural plan that addresses the ADRC-CW’s build out needs. The ADRC-CW’s 
request for additional upfront funding that would allow us to negotiate a more manageable 
lease has been approved by the state Office of Resource Development. Motion to approve the 
pursuit of further negotiations with Ghidorzi made by Bob Reichelt, seconded by Loretta 
Baughan. Motion carried.  
 

12) Executive Director’s report 
Linda gave a brief report on items from the Executive Director’s report including the distribution 
of the Family Care and IRIS 2.0 Concept Paper, an opening for a part-time nutrition site manager 
position in Marshfield, the remaining volunteer recognition events, and new staff members 
David Cha, a Disability Benefit Specialist in Wausau and Mary Anne Hinkle, a clerical staff 
member in Marshfield.   
 

13) Future Agenda Items & Location: 
The next meeting will take place in Antigo on May 12 at 9:30 a.m. Suggested agenda items: 
election of officers on May 12, 2016 in Antigo and additional building updates for Marshfield 
and Wausau offices. 
 

14) Adjournment: 
Motion to adjourn made by Dick Hurlbert; seconded by Terri Sersch. Motion carried and the 
meeting ended at 11:07 a.m. 


