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MINUTES 
Aging & Disability Resource Center of Central Wisconsin Board Meeting 

Location: 220 3rd Ave. South Wisconsin Rapids, WI 54495 
August 11, 2016 

 
Board Members Present: Doug Machon, Larry Lebal, Terri Sersch, Tim Buttke, Vernon Cahak, 
Jean Doty, Mike Feirer, Jim Hampton.  Bob Reichelt and Danielle Yuska via videoconference.  
 
Others present: Kasey Kaepernick, Alyssa Vruwink, Linda Weitz, Steve Prell, Ronda James, Erin 
Wells, Judy Skinner, Mike Rhea, Tim Moe, and Stephanie Lull via videoconference.  
 
Absent: Joe Hoppa, Joel Lewis, Sharon Rybacki, and Julie Webb. 

 

1. Call to order: 
Meeting called to order by Chairperson Doug Machon at 9:30 a.m.  
 

2. Public comments: 
There were no public comments. 
 
With board approval, the agenda items public comments and approval of minutes were 
moved before the educational presentation.    
 
The ADRC-CW will be appointed a new board member from Lincoln County after the Lincoln 
County board meeting on August 16.  
 

3. Approval of minutes: 
A motion made by Vernon Cahak seconded by Terri Sersch to approve the minutes of the 
July 14, 2016 board meeting. Motion carried. 
 

4. Educational Presentation – “Trauma Informed Care: A Human Approach to Leadership & 
Change” by Waupaca County Trauma Informed Care Coordinator Kasey Kaepernick: 
Kasey Kaepernick presented an overview of the Trauma Informed Care philosophy and why 
the philosophy was implemented throughout their organization, as well as the benefits 
observed.  Linda wanted the board members to have an understanding of the trauma 
informed care approach as it will provide an important framework for all ADRC-CW services. 
 

5. Discussion/possible action: Report by the Finance Committee 
Larry Lebal reported the discussions of the finance committee. The committee will begin 
drafting a new policy pertaining to requests to tax levy changes from ADRC-CW member 
counties. The committee intends to create the base of the policy using a newly discovered 
fiscal policy and combining policy information from the ADRC-CW intergovernmental 
agreement.  
 
Chairperson Doug Machon implemented a new requirement for board members to officially 
acknowledge acceptance after each review and discussion of the finance committee’s 
monthly financial report. Motion to accept the ADRC-CW finance committee’s finance 
report made by Mike Feirer seconded by Jean Doty. Motion carried.  
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6. Discussion/possible action: Review of draft 2015 ADRC-CW audit 
Auditors were on site July 12 and 13 for the 2015 audit. The 2015 draft audit was included in 
the August board packet. The final audit will be completed prior to the September board 
meeting.  
 

7. Discussion/possible action: Building update 
The new Wausau office lease has been signed. The ADRC-CW will also have a separate lease 
for the building space utilized for packaging Meals on Wheels, with the period for the lease 
corresponding to the contract period for the food vendor. We will be sending out an RFP for 
services for a new food vendor for the Wausau metro/ Marathon county service area yet 
this year.  
 
There were no updates regarding the new potential Marshfield office location. The 
Marshfield City Council has yet to approve the remodel of the old library into a new 
community center.  
 

8. Executive Director’s report: 
For expediency of the meeting, Linda highlighted the activities that took place at the All Staff 
meeting on July 27. Employees broke off into groups for guided Trauma Informed Care Stop-
Start-Continue discussions without the management team.  Also included in the report was 
a summary of team accomplishments that were presented at the All Staff meeting. 
 

9. Future Agenda Items & Location: 
The next meeting will take place at the Antigo ADRC-CW office on September 8 at 9:30 a.m. 
Suggested agenda items include the final audit and a preliminary overview of the 2017 
budget, which will be presented at the October board meeting.  
 

10. Adjournment: 
Motion to adjourn made by Tim Buttke; seconded by Mike Feirer. Motion carried and the 
meeting ended at 11:24 a.m. 


