
Meeting Minutes of 
Lincoln County Public Property Committee 

Tuesday April 12th, 2016 
Lincoln County Service Center 

801 N. Sales Street – Room 248 
Merrill WI, 54452 

 
 

MEMBERS PRESENT: Loretta Baughan, Hans Breitenmoser, Kortney Pike 
MEMBERS NOT PRESENT: James Alber, Corey Nowak 
VISITORS: Patrick Gierl 
 

 
1. Call meeting to order: Meeting was called to order by Vice Chairman at 6:01 PM 
2. Election of new committee vice chair: M/S Pike/Breitenmoser to lay over till May meeting due to county board 

reorganizational meeting scheduled for next week.  All ayes – motion carried  
3. Approval of the minutes: M/S Baughan/Breitenmoser to approve the March 8th, 2016 minutes as posted.  All ayes – 

motion carried 
4. Public Comment: none 
5. Review of Vouchers: placed on file 
6. Year to date budget report: placed on file 
7. Maintenance Directors report: placed on file 
8. Review of the 2015 budget results: no action taken: 2015 budget placed on file 
9. Review and approve 2015 budget modifications: M/S Pike/Breitenmoser to approve budget modifications and send 

to the finance committee.  All ayes – motion carried. 
10. Review and approve two 2015 budget carryover requests: M/S Baughan/Pike to approve the carryover requests for 

2016.  All ayes – motion carried. 
11. Retro commissioning findings report:  Maintenance director reviewed the findings from the report and discussion 

ensued regarding moving forward with corrective actions.  Maintenance Director recommended a plan to correct the 
four most critical issues on the report and schedule the remaining items for 2017/2018 or beyond.  M/S 
Breitenmoser/Baughan to accept the maintenance director’s recommendations pending approval of agenda item 12 
and a request from the finance committee for an additional $86,000.00 to complete the work.  All ayes – motion 
carried. 

12. Solar Panel Project funds transfer:  Maintenance director recommended in light of the findings on the retro 
commissioning report and the cost of this project that we table the solar panel project for a later date and reallocate 
the funds from that project to the retro commissioning project.  The fund balance for the solar panel project is at 
$84,000.00.  This amount plus the original $50,000.00 allocated for the retro commissioning project would bring the 
total fund to $134,000.00.  The estimated total project cost for the retro commissioning project is $220,000.00.  M/S 
Baughan/Pike to combine the two amounts totaling $134,000.00 and request from Finance the remaining $86,000.00 
to bring the total to $220,000.00.  All ayes – motion carried. 

13. Highway Dept. facilities project:  Maintenance Director informed the committee that maintenance will be doing 
electrical work for the highway department on their buildings moving forward.  No further action taken. 

14. Pest control contract renewal:  The maintenance director advised the committee that it has been several years since 
they updated price quotes for the pest control services in Lincoln County.  Maintenance Director received updated 
pricing from each company on file.  M/S Pike/Breitenmoser to accept quoted price from Marathon pest control for 
future service for Lincoln County.  All ayes – motion carried. 

15. Auction items: none 
16. Set next meeting date: Call of the chair 
17. Adjourn: M/S Baughan/ Breitenmoser to adjourn – all ayes – motion carried.  Meeting adjourned at 7:18 pm. 

 
 
 
 

Minutes prepared by Patrick Gierl 


