
Meeting Minutes of 
Lincoln County Public Property Committee 

Tuesday September 13th, 2016 
Lincoln County Service Center 

801 N. Sales Street – Room 107 
Merrill WI, 54452 

 
MEMBERS PRESENT: Loretta Baughan, Hans Breitenmoser, Brian Hafeman, Christopher Heller,  
MEMBERS NOT PRESENT: Tyler Mueller 
VISITORS: Patrick Gierl, Randy Scholz, Brian Severt 
 

1. Call meeting to order: Meeting was called to order by chairman Hans Breitenmoser at 6:00 pm 
2. Approval of the minutes from August 9th, 2016 meeting:  M/S Heller/Baughan to approve the minutes as 

written. All ayes – motion carried 
3. Public Comment: Brian Severt commented on the status of the returned furniture from the City of Merrill 

and his concern that everything was not returned.  He commented that he tried to email the county, 
specifically the administrative coordinator and the maintenance director to be placed on the agenda and 
did not get a response from either.  He did not know that the item was on the September agenda but was 
happy that it was, giving him time to comment on other issues he had concerns about.  He informed the 
committee that the city was in possession of a complete set of pictures and they might be interested in 
getting a set to ensure the county had received all the items contained in the Schultz building that 
belonged to them.  He also requested that he be given the opportunity to view what was returned.  The 
maintenance Director will be meeting with him on Wednesday, September 14th, 2016 at a time 
convenient with Brian to show him all items that were returned to the county.  Committee chair 
Breitenmoser asked that item 8 on the agenda be brought forward for discussion pertinent to the public 
comment by Brian Severt.  All agreed. 

4. Lincoln County Property in the Schultz building update: Maintenance Director advised that the attorney 
for Ruder Ware had questioned him on the incident regarding the property from the Schultz building.  As 
of today the investigation is still open and pending.  Maintenance Director did inform the committee that 
the items believed to have been taken were returned and are now stored in a room at the courthouse for 
future use.  M/S Hafeman/Baughan to have the maintenance director obtain from the City of Merrill all 
public records pertaining but not limited to any inventory and pictures of the contents from the Schultz 
building for review at the October Public Property meeting.  All ayes – motion carried   

5. Review of Vouchers: placed on file 
6. Year to date budget report: placed on file 
7. Maintenance Directors report: placed on file 
8. Select bidder for the Human Services window project: M/S Baughan/Hafeman to accept Lueck Inc. as the 

contractor for the window project with a bid of $310,215.00.  No alternate additions were added. All ayes 
– motion carried. 

9. Present the Maintenance Department 10 year plan for approval: Maintenance Director presented the 
plan and explained the highlights of the plan to the committee.  Committee member Baughan expressed 
her gratitude for a very complete and comprehensive look at the department with agreement from the 
others present. M/S Heller/Baughan to accept the 10 year plan with attachments and to forward report 
onto the County Administrative coordinator.  All ayes – motion carried. 

10. Health and Human Services building generator project: Maintenance Director informed the committee 
that he wanted to discuss the project with them and to answer questions regarding the timing of this 
project and to the “why” it was on the maintenance department project list and not on the Pine Crest 
expansion project.  Maintenance Director explained the need for emergency backup power for the Health 
and Human Services building and the need to keep the critical departments occupying the building up and 
running in the event of a power outage.  Administrative Coordinator Randy Scholz expressed concern that 
currently there is no plan in place to enable that these offices to function and that it is critical to have a 
means to conduct business in the event of any kind of power loss. The current generator now providing 
power primarily for the dietary department at Pine Crest is well beyond its life cycle and should be 



replaced as soon as possible giving Lincoln County the opportunity to size it for the needs of both Pine 
Crest and the Human Services building.  With the current unit located within the Health and Human 
Services building it falls under the watch of the Lincoln County maintenance department.  The generator 
would continue to be shared by both entities and would be relocated to an outdoor location west of the 
current location in the vicinity of the relocated transformer.  Committee decided to table the discussion 
until the October meeting, pending the outcome of the Pine Crest expansion project. 

11. Convene into close session: 
 Consideration of motion to adjourn into closed session pursuant to Section 19.85(1) (c), WI Stats., for 
 purpose of considering employment, promotion or performance evaluation data of a public employee 
 over which the governmental body has jurisdiction or exercise responsibility, including discussion of 
 performance of administrative employee. 

a) Maintenance Directors Performance Review –  
 M/S Heller/Hafeman to convene into close session with request to have Scholz and Gierl remain in the 

meeting 
Roll call vote: Baughan – yes, Breitenmoser – yes, Hafeman – yes, Heller – yes:  

12. Reconvene into open session: M/S Hafeman/Heller to convene into open session: Roll call vote: 
Baughan – yes, Breitenmoser – yes, Hafeman – yes, Heller – yes.  

13. Take any necessary action discussed in close session: M/S Heller/Hafeman to promote the Maintenance 
Director to the next eligible step with an excellent review from all committee members.  All ayes – motion 
carried.  

14. Auction items:  request to buy a used office chair. – Maintenance Director informed the committee that 
requests for individuals to purchase any Lincoln County property will have to be done through the current 
process of open bidding on the Wisconsin Surplus public auction site. 

15. Set next meeting date:  The next meeting of the Public Property committee will be October 11th, 2016 at 
the Lincoln County Service Center at 6:00 pm in room 248. 

16. Adjourn:  M/S Hafeman/Baughan to adjourn the meeting at 7:20 pm.  All ayes – motion carried 
 
 
 
 
 
Submitted September 14, 2016 
Maintenance Director 
Patrick Gierl  
 
 


