
Meeting Minutes of 

Lincoln County Public Property Committee 

   Thursday, January 19, 2012   7:00 p.m. 

Lincoln County Service Center Room 248 

Merrill, Wisconsin 

 
MEMBERS PRESENT: Jim Alber, Bill Zeitz, Richard Berndt, and John Bailey 

MEMBERS NOT PRESENT:  Ron Mittelsteadt 

VISITORS:  Randy Scholz, Dave Rice, Dale Christensen, Brad Becker, Art Lersch, and Dick 

Stoeckmann 

 

1. Call Meeting to Order: Chair Alber called the meeting to order at 7:00 p.m.   

 

2. Approval of Minutes of last meeting:  Motion by Zeitz, second by Alber to approve the amended 

minutes.  The amendment would include number 6 of the previous meeting.  There should have 

been recorded a motion by Bailey, second by Alber to waive all fees for the fair lease agreement 

and only charge for the actual utilities and the deposit as required by the lease agreement.  All ayes. 

 

3. Public Comment:  None   

 

4. Review of Vouchers:  Randy had no concern with the vouchers.  The vouchers were placed on 

file. 

 

5. Year to Date Budget Report:  Randy distributed the latest budget report that he received to date.  

Currently the department is about $7,000 over budget and the end of the year figures are not in yet.  

They may or may not need to go to contingency for some of the funding.  The reason the budget is 

currently over is for the project on the gutters on the Courthouse that had to be done at the cost of 

approximately $32,000.  

 

6. June Dairy Breakfast-FSA Alumni:  Jim Alber asked to have this item on the agenda.  He 

received a call from Hans Breitenmoser that they are looking to move this back to the fairgrounds 

but had some concerns about kitchen availability and the fact that they are not a recognized 

organization and there are concerns about insurance coverage.  There is also a possible conflict 

with the Rodeo during that same weekend.     

    
7. Fairground Lease Agreement:  The committee went over the lease agreement page by page.  

They came to a consensus to waive all fees and to keep the deposit as is and also to add if a group 

wants the lease agreement for more than five days they have to come to the Committee for 

approval.  Everyone would have to pay the actual utilities used.  Motion by Alber, second by 

Bailey to have Randy update the lease agreement with the changes discussed and have Nancy look 

it over and bring back to the next meeting.  All ayes. 

 

8. Management Organization Group:  Art Lersch updated the committee on the progress of the 

meeting.  The next meeting will be January 25 at 6:00 p.m. in room 156.  Art indicated the group is 

looking more toward voluntary and less as organizational group.  They are looking at working on 

the mission statement.  Mark Dooley, the Lincoln County Fair Board President presented some 

recommendations for improvements at the Fairgrounds. The list was handed out to the committee.   

 

9. Letter from Our Way Committee:  Randy indicated the letter from Our Way was in their packet.  

The Our Way Committee is not looking to purchase the current buildings we are leasing to them. 

Randy informed the committee that there is a possibility at looking at individual investors that 

invest in properties like this and then would lease them to Our Way.  The committee consensus was 

to have Randy continue to look at this and then report back to the committee as needed.   
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10. Our Way Lease Agreement:  Randy presented an email from the Our Way director saying she 

does not have any concerns about the maintenance part of the agreement.  She feels the 

maintenance is clearly stated on who is responsible for what.  Randy did not have any concerns and 

neither did the committee. 

 

11. Wisconsin Department of Agriculture and Lincoln County User Agreement:  Randy indicated 

that he was contacted by the WI Department of Agriculture and they are looking to rent a single 

office space for one of their field agents and we have space available.  Motion by Alber, second by 

Berndt to approve the lease agreement for four years.  All ayes. 

 

12. Tomahawk Annex:  Randy indicated Gary Bezucha from North Central Health Care has been in 

contact with Randy wondering if there is other location that is available.  The committee discussed 

that in the past they have looked at several locations and they would be willing to see what is 

available but would like to wait until spring.  They indicated they would like Randy to bring this 

back to the committee in May. The lease agreement for the Annex is up at the end of this year.  

 

13. Parking Lot at Jail:  Randy informed the committee of the issue of the water and ice concerns in 

the parking lot.  The fix for the problem is the Highway Department is going to mill off a portion 

of the parking lot in order to get the proper sloping next spring and to repave it so the parking lot 

looks good and is functional.   

 

14. List of Maintenance Items for Fairgrounds:  Randy gave a list to the committee that was put 

together by the Maintenance Department.  Randy will add this to the list that was received from the 

Fair Board and bring it back to the next meeting. 

 

15. Paving Project Estimate for Fairground: Randy showed the estimate to the committee, because 

of the overture in the current budget no action was taken.  

 

16. Items for Next Month’s Agenda: 
a. June Dairy Breakfast-FSA Alumni 

b. List of Maintenance Items for Fairgrounds 

c. Fairground Lease Agreement 

d. Our Way Lease Agreement 

 

17. Next Meeting Date:  The next meetings will be February 16 and March 15, 2012 at 7:00 p.m.  

 

18. Adjourn:  Motion by Alber, second by Zeitz to adjourn the meeting at 8:30 p.m.   


