
Meeting Minutes of 

Lincoln County Public Property Committee 

   Thursday, June 20, 2012   7:00 p.m. 

Lincoln County Service Center Room 248 

Merrill, Wisconsin 

 
MEMBERS PRESENT: Bill Zeitz, David Fox, and Ramona Pampuch 

MEMBERS NOT PRESENT:  Jim Alber, and Graham Rankin 

VISITORS:  Randy Scholz, Rusty DeBroux, Dale Christiansen, Brad Becker, and Art Lersch 

 

 

1. Call Meeting to Order: Bill Zeitz called the meeting to order at 7:00 p.m.  

 

2. Approve minutes of May 16, May 22 @ 10:00 a.m., May 22 @ 4:00p.m., and June 7, 2012:  

Motion by Fox, second by Pampuch to approve all the minutes.   

 

3. Public Comment:  None 

 

4. Review of Vouchers:  Randy explained the disparity with the water utilities.  This is off set 

because it is not on a calendar year.  The report was placed on file. 

 

5. Year to Date Budget Report:  David Fox asked about the rent at the Annex.  Randy indicated that 

it is not allocated out to North Central Health Care until the end of the year so it will look skewed 

during the year.  The report was placed on file. 

 

6. Liberty Volunteer Group:  The Fair Association is coordinating with the group to do work on the 

fair equipment.  They will be there June 22 from 8:00 a.m.-12:00 p.m. and will coordinate with the 

Fair Association. 

 

7. Fair Association update for Activities at Fairgrounds:  Updated the committee on current 

activities; including a possible volleyball tournament. 

 

8. Update on Tomahawk Annex Location Options:  Randy indicated all the user groups reviewed 

the location of the possible new site and reviewed the changes that would have to be made to the 

floor plan.  All were in agreement that it would work for their purposes and Randy is working with 

a realtor to come up with a lease agreement and will try to have it finalized by the next meeting.  

The address for the new location will be given to the committee members in case they want to look 

over the site. 

 

9. Options for Fairground Grandstand:  Randy indicated there are two separate issues.  The first 

one has to do with this year’s fair.  Randy handed out a picture of the current damage at the 

fairgrounds.  He has contacted the City of Merrill to talk about a building permit and they indicated 

he would have to get ahold of the state inspector to see if they need state approved plans in order to 

fix the current grandstand.  Randy also talked to the engineer who did the inspection.  He has 

concerns about the actual structure with the wind damage that was sustained during the last storm. 

He indicated the structural analysis would have to be done in order to make sure the facility is safe 

before they could move forward with remodeling.  Randy indicated he does not see a way that all 

this can be done in time for the fair and talked about the option of demolition of the grandstand and 

having portable stands brought in for this year’s fair and then deciding on a long term fix.  The 

anticipated cost of for the state improved plans is between $2,500-$5,000.  The analysis is 

estimated at $16,000-$20,000.  Randy has not been able to get estimates yet for fixing of the 

grandstand. He is looking at having the insurance cost offset the demolition cost.  The demolition 

cost is estimated to be $60,000-$70,000 at this time.  He talked to a person that could bring in 
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portable stands; and currently they have enough for 1,200 seats at $8,000 and he has talked with 

the Highway Department and they would be able to give us a flat surface to put the portable stands 

on.  Motion by Zeitz, second by Pampuch to demolish the current structure including and rental of 

portable stands for this year’s fair.  All ayes.  

Randy then started talking about a long term plan.  The committee thought it would be best to have 

more information at the next meeting.  Randy will bring all the information he can and options 

available for the next meeting.   

 

10. CIP Request for Fairground Grandstands:  No action was taken.  Randy will bring estimates for 

the next meeting.   

 

11. Set Next Meeting Date:  The next meeting will be Wednesday, July 25, at 7:00 p.m.  

 

12. Adjourn:  Motion by Pampuch, second by Fox to adjourn the meeting at 8:03 p.m.   

 


