Lincoln County-Pine Crest Nursing Home
Minutes of Friday, December 19, 2008 Board of Trustees Meeting
Pine Crest Nursing Home Conference Room

Members present: Kathy Wulf, Robert Weaver, Elaine Roskos, Arlene Meyer and Ron Krueger.
Visitors: Lisa Gervais, Director of Nursing, and Tim Meehean, Administrator.

Call to Order - The Pine Crest Nursing Home Board of Trustees Meeting was called to order at 8:03 a.m.
by Chair Wulf.

Approval of Minutes — Motion by Krueger, seconded by Weaver to approve the minutes of the
November 14, 2008 meeting. Motion carried. All Ayes.

Census Report — The census report for November 2008 was reviewed. Census continues to be high with
a long waiting list. Motion by Roskos, seconded by Meyer to accept the census report. Motion carried.
All Ayes.

Review Vouchers — November 2008 vouchers were reviewed.

Financial Report — The November 2008 financial report was discussed and reviewed. November
revenue was done considerably because the Medical Assistance program instituted a new electronic on-
line claims submission procedure. There were some problems with the system so we did not get paid for
our October MA claims in November like we normally would have. Those claims were paid in the second
week of December along with our November’s MA claims. December’s revenue will consequently be
very high which will offset November’s deficit. Motion by Meyer, seconded by Weaver to accept the
November 2008 financial report. Motion carried. All Ayes.

Ratify 2008-2009 Collective Bargaining Agreement — Pine Crest did not prevail in the arbitration of
2008-2009 collective bargaining agreement. We received the notice of the decision the first week of
December. Mr. Meehean explained the issues that were in dispute and the reasoning of the arbitrator.
Motion by Weaver, seconded by Wulf to ratify the 2008-2009 Collective Bargaining Agreement. Motion
carried. All ayes.

Overview of Pine Crest Care Delivery System — The list of donations received for Resident Christmas
gifts was distributed. The new 5 Star rating system that was rolled out by Medicare on Thursday,
December 18, 2008 was discussed. The format of the rating system was discussed. Pine Crest received a
4 star rating. A preliminary list of meeting dates for 2009 was distributed.

Next Meeting — The next meeting will be Friday, January 19, 2009 at 8:00 a.m. at Pine Crest.

Adjournment - Motion by Weaver, seconded by Krueger to adjourn. Motion carried. All Ayes. Meeting
adjourned at 9:10a.m.

Minutes prepared by Tim Meehean



