
Lincoln County-Pine Crest Nursing Home 

 Minutes of Monday August 22, 2016 Board of Trustees Meeting 

Room 257 Lincoln County Service Center 

802 N Sales Street, Merrill, WI  54452 
 

Members present: Ron Krueger, Robert Weaver, Kathy Wulf, and Paul Gilk 
 

Not Present: Bill Zeitz 
 

Visitors:  Lisa Gervais, Administrator, Mindy Meehean, Director of Nursing, Robert Lee, County Board 

Chair, Randy Scholz, Administrative Coordinator, Tim Meehean, Accountant, Patrick Glynn. 
 

Call to Order - The Pine Crest Nursing Home Board of Trustees Meeting was called to order at 10:01 

a.m. by Chair Kathy Wulf.   
 

Approval of Minutes-Motion by Ron Krueger, seconded by Robert Weaver to approve the minutes of the 

July 18, 2016 meeting.  Motion carried.  All Ayes. 

 

Census Report-The census report for July was reviewed.  Motion by Ron Krueger, seconded by Paul Gilk 

to approve the July census report.  Motion carried.  All Ayes.   

 

Review of Vouchers-July vouchers were reviewed.   

 

Financial Report-The July financial report was discussed and reviewed.  Motion by Ron Krueger, 

seconded by Robert Weaver to approve the July financial report.  Motion carried.  All Ayes.   

 

 

Update on Proposed Building Project – 

1) Timeline of Progress-Ms. Gervais gave a verbal update on the need to possibly do a special 

County Board meeting for the bonding vote.  Members of the Pine Crest Board of Trustees were 

made aware there may be 1 or more absent during the regular September 20th County Board 

meeting.  County Board Chairman Robert Lee was present and agreed to a special meeting but 

expressed that he has received both emails as well as phone calls expressing concern over having a 

special meeting.  He also noted that Randy Scholz, Administrative Coordinator have received a 

phone call from community member expressing concern over having a special meeting.  Robert 

Weaver as well as Paul Gilk expressed concern over not doing a special meeting.  Motion by Paul 

Gilk, seconded by Robert Weaver to have County Clerk Chris Marlowe canvas the County Board 

of Supervisors with alternate dates for a special meeting to ensure attendance.  These dates would 

be September 26, 2016-Septeber 29, 2016 with Ms. Gervais arranging this with Mr. Marlowe.  

Motion carried.  All Ayes.   

 

2) Possible Public Information Meetings- Paul Gilk discussed the possible need to have an 

informational meeting on the potential building project and funding at Pine Crest Nursing Home.  

This will allow residents, families, staff and the community time to attend if desired and hear this 

information. Discussion held. Motion by Paul Gilk, seconded by Robert Weaver for Pine Crest to 

hold an informational meeting on September 18, 2016 at 2pm with Ms. Gervais and anyone else 

she chooses to speak regarding information on the potential building/renovation project.  Motion 

carried.  All Ayes.   

 

Progress of Wage Study-Patrick Glynn-Patrick Glynn gave an update on the finalization of the 

Classification and Compensation Study.  Discussion was held.  Motion by Robert Weaver, seconded by 

Paul Gilk to implement the Compensation results.  Motion carried.  All Ayes.   

 



 

 

Pine Crest Update- 

a) Recent State Survey and Results-Ms. Gervais gave a verbal report on the recent survey and 

reported there were no deficiencies noted.   

b) Pine Crest “Walk Through Time” Event-Ms. Gervais gave a verbal update on the Walk 

Through Time event that will be held in September at Pine Crest.  

c) Ms. Gervais also gave a verbal update on an article that was published in a recent Infection 

Control Magazine regarding these practices at Pine Crest.  Ms. Gervais also showed the committee 

a thank you letter that was received from a family member.   

 

Next Meeting – The next meeting is scheduled for Monday September 19, 2016 at 8 a.m. at Pine Crest 

Nursing Home, Conference Room 
 

Adjournment - Motion by Robert Weaver, seconded by Ron Krueger to adjourn.  Motion carried. All 

Ayes.  Meeting adjourned at 12: 13 pm. 
 

Minutes prepared by Lisa Gervais. 

 


