
Lincoln County Solid Waste Department 

Minutes of Wednesday, August 9, 2006 

Lincoln County Landfill 

N4750 Landfill Lane 

Merrill, WI 54452 
Members present: Robert Weaver, Mike Loka, Graham Rankin, Dave Fox, and Jeff Kahle 

Visitors: Bob Reichelt, Hope Martinson, and Aga Razvi  

 

1. Call meeting to order at 6 P.M.:  Bob Weaver called meeting to order at 6 P.M. 
2. Approve minutes of previous meeting:  Motion by Loka second by Fox to 

approve the June 21, 2006 meeting minutes as printed, carried all ayes. 
3. Review department vouchers:  Reviewed and put on file. 
4. Cash flow and operating statements:  A report based on munis was reviewed and 

8/2/06 meeting with Finance Dept was also discussed. A statement of operations 
and monthly account balance report from Finance will be available for committee 
review at the next meeting. 

5. Waste tonnage report:  Reviewed and put on file. 
6. Leachate report:  Reviewed and put on file. 
7. Review county board solid waste goals:  Motion by Loka second by Kahle to re-

fine the goals as follows. 1) Evaluate cost effectiveness of landfill, 2) Maintain a 
strong financial position/at least a break even operation and 3) 2011 decision on 
new landfill. Specific actions to reach each goal with emphasis on education and 
reporting will be discussed in more detail at the next meeting along with desired 
outcomes.  Carried all ayes. 

8. Discuss ways to deal with 2% levy limit:  Fox asked to be excused from the 
meeting at this time. Reichelt explained the challenges faced in keeping the budget 
within 2% (even though the landfill is not on the levy) when employee health 
insurance costs increased 12%, fuel expenses increased 23% and other things like 
surcharges paid to DNR increased now to almost $100,000 per year. He explained 
the negative impact cutting hours would have which could result in loss of 
waste/revenue compounding the problem. He suggested we not just look at ways to 
cut but also focus on ways to increase revenue. More ideas will be explored at 
future meetings. 

9. Policy on overdue accounts:  Motion by Loka second by Rankin to authorize the 
Solid Waste Manager the option to not allow a customer to charge if their account is 
30 days past due especially if they have a history (two times or more) of late 
payments. Carried all ayes. 

10. Policy for accepting mobile homes:  Reichelt reviewed the DNR requirements 
and draft policy for accepting mobile homes for disposal. Basically an asbestos 
inspection is required unless the unit is privately owned, not connected to a 
business and considered exempt.  Other policy procedures and rates were 
reviewed. 

11. Adjust tipping fees:  Motion by Kahle second by Rankin to increase the roofing, 
demolition, cleanwood, cleanfill, recyclables and metal minimum rates from $5 to 
$10 effective 9/1/06. Also discontinue charging for recycling of waste oil and add a 
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surcharge ($1/tire or $.15 pound, $5/appliance) for items banned by DNR from the 
landfill if they are found with the waste.  Carried all ayes  

12. Construction update: Sand/ Stone project completed except for final payment is 
being held until lien waiver is signed by subcontractor.  New demolition site plan of 
operation should be going to DNR this month with hopes that construction will begin 
by next month. New landfill module 1 in phase 3 is almost finished except for 
leachate pump control panel and methane gas blower installations which should be 
finished by November. 

13. Budget:  Motion by Loka second by Rankin to approve the 2007 budget which is 
5.5% under last year’s budget. Carried all ayes. 

14. Closed session pursuant to Sec. 19.85 (1) (e) Wis. Stat. for deliberating waste 
agreements whenever competitive reasons require a closed session:  Motion 
by Loka second by Kahle to go into closed session to review existing waste 
contracts with Reichelt and Razvi. Weaver and Rankin both ayes. Carried  

15. Reconvene into open session and take any necessary action:  Motion by Loka 
second by Rankin to return into open session. Weaver and Kahle both ayes. 
Carried. No action taken to report. 

16. Set next meeting date:  September 19, 2006 at 6 P.M. at the Landfill Admin Bldg. 
17. Adjourn:  Motion by Loka second by Kahle to adjourn at 8:45 P.M.  Carried all 

ayes. 


