
 

 

 

COMMUNITY CARE OF CENTRAL WISCONSIN 

Board Meeting Minutes:  Approved 
 

 

DATE: Wednesday, February 26, 2014 

PLACE: North Central Health Care Board Room - 1200 Lakeview Dr., Wausau, WI 

TIME: 3-5 p.m. 

PRESENT: Board Members Ray Bloomer, Jim Clark, Peter DeSantis, Sam Hardin, 

Jim Jansen, Janis Ribbens, Natasha Rotar, Donna Rozar, Frank Saal, Jr. 

EXCUSED: Ken Day, Peter Hendler 

OTHERS PRESENT: Jim Canales, CCCW Chief Executive Officer; Mark Hilliker, 

CCCW Chief Operations Officer; Jody Kohl, CCCW Chief Human 

Resources and Information Officer, Jason Taylor, CCCW Chief 

Financial Officer; Tara Adam, CCCW Executive Assistant 

 
 

1. The meeting was called to order at 3:00 p.m. by Board Chair Janis Ribbens. 
 
2. Public comment given by Jackie Szehner, CCCW Health & Wellness Coordinator, 

regarding current agenda items 9 and 10, citing Wisconsin Statutes 19.85(1)(c) and 
the need to go into Closed Session.  Ms. Szehner requested to know specifically 
what the bargaining issues are that necessitate confidentiality and noting that the 
topic of 9B was held in a prior meeting in October 2013 in Open Session.  

 
3. Motion by Jim Clark; seconded by Peter DeSantis, to approve the Minutes dated 

January 22, 2014.  Motion carried. 
 
4. Board Chair Update 

 Update about Northwest Counties’ Process and Terms for Board of Director 
Appointments.  Board Chair Janis Ribbens provided an update on the eleven 
northwest counties’ progress to appoint five representatives to the CCCW 
Board of Directors.  At this time, the five representatives have been selected 
and will be appointed in May to the CCCW Board.  The breakdown is as 
follows: 

 
 1 representative for Ashland, Iron, and Price Counties (one-year term) 
 1 representative for Rusk and Sawyer Counties (two-year term) 
 1 representative for Burnett and Polk Counties (two-year term) 
 1 representative for Bayfield and Douglas Counties (one-year term) 
 1 representative for Barron and Washburn Counties (two-year term) 

 
5. Administrative Updates 

A. Northwest Expansion.  An update to the work plan and timetable created for 
the northwest expansion was provided to the Board.  Expansion 
implementation continues to go very well, with positive feedback received 
from providers, staff and other stakeholders in that region.  Regular training 
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continues to be scheduled for new employees for consistency development in 
how business is handled in both regions.  CCCW continues to build 
relationships and has ongoing communication with all stakeholders.  
Technology continues to be worked on; the permanent Rice Lake location will 
be ready to go in mid-March.   

B. CCCW Audit.  Jason Taylor informed the Board that an audit from OCI (Office 
of the Commissioner of Insurance) will be taking place in 2014.  This audit 
monitors the financial activity of all MCOs, with a financial review conducted 
once every three years.  CCCW is in the process of completing 
questionnaires regarding financial and I.T. operations due by mid-April.  This 
audit will be scheduled for a 3-week visit later in the year. 

C. CCCW Financial Assistance Offer.  CCCW has extended an offer of limited 
financial assistance in the form of advance payment to any provider in the 
northwest region who may be undergoing a financial hardship due to the 
delay in 2013 payments associated with the NorthernBridges receivership 
process.  Providers interested in this offer must submit an application for 
review by our CFO by March 7, 2014. 

D. Commonunity® Review of Key Components.  Colleen Seemann, CCCW 
Director of Community Resources, and Carolyn Schulein, CCCW Community 
Resources Manager, were on hand to provide a bit of background of CCCW’s 
Commonunity® Managed Care Model, and how it has evolved into what it has 
become today.  Mark Hilliker also added that the model of Commonunity® has 
been trademarked through the U.S. Patent and Trademark Office.  He  
showed the board the new logo and graphic representation of the model, 
which encompasses five different components surrounding Citizenship - the 
heart of the five components: 

1. Self-Determination is the belief that everyone deserves to live his or her 
own life.  CCCW ensures that they have created the correct tools/ 
resources for members to direct their own lives, with the goal of 
expanding self-directed supports throughout the organization. 

2. Community Connections is where the goal is to find a gift within each 
person, using connections and contributions within the community, 
enabling our members to be valued citizens within their communities. 

3. Home is Where the Heart Is looks at integrating individuals to be active 
players in their community, allowing them to choose where they want to 
live and with whom.  CCCW focuses on a community-first approach to 
explore what is available in the community and how to support members 
in allowing them to remain in their own home instead of needing to be 
supported somewhere else. 

4. Integrated Employment helps members find employment options, with 
CCCW partnering with other organizations with project searches. 

5. Mobility defines how to help create potential relationships to get people 
where they need to go. 
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E. CCCW Transition Advisory Committee.  The Transition Advisory Committee 
will meet for the first time on March 6; eleven committee members have been 
identified.  The primary focus is for providing feedback of the CCCW 
expansion.  Minutes from those meetings will be submitted to the CCCW 
board and the county board chairs from the 11 northwest counties.  

 
6. Monitoring Reports 

A. Monthly CCCW Income Statement.  Separate income statements were 
provided to the board for both northwest and central regions, as well as the 
entire CCCW region as a whole.  An immediate concern is that enrollment 
numbers are lower than expected for January 2014.  These lower numbers 
indicate the information used last September to craft the 2014 enrollment 
figure was not accurate in either service region. These numbers will be 
watched closely as the year progresses.  

B. Quarterly Quality Indicator Report.  This report analyzes disenrollments and 
the reasons for them, and shows them broken down by target group and 
office locations.  The report also provides information on the numbers of 
members who self-direct one or more of their cares.  CCCW believes this is 
an area where expansion will occur in the northwest service region.  CCCW’s 
member satisfaction scores were very high (96%), reflecting members who 
indicated that they are happy with the quality of services they receive “Always 
or Most of the Time.” 

C. Grant and Other Resources Acquisition Report.  Three grants were received 
in 2013, and were broken down as follows: 

1. SDS Integrated Employment Grant.  Granted through the Wisconsin 
Board for People with Developmental Disabilities, this grant provides up 
to $50,000/year for six years in designing a model for helping people 
self-direct their employment opportunities. 

2. Time Bank Grant.  Granted through the Wisconsin Board for People with 
Developmental Disabilities, this grant provides $5,000 for people to 
share skills, capabilities, time, and talent.  

3. Connecting and Contributing Grant (partnership with Lutheran Social 
Services). Granted through the Wisconsin Board for People with 
Developmental Disabilities, this grant provides $6,000 to look at how to 
connect in communities.  

 
7. Board Policy Discussion/Possible Action 

A. Review/Possible Action of Proposed Changes to Board Outcome Statements 
Proposed revisions to the Outcome Statements were reviewed.  Motion made 
by Donna Rozar; seconded by Jim Clark, to approve the Outcome 
Statements as submitted.  All voted in favor; Motion carried.  

B. Discussion of Potential Name Changes for the Organization 
With expansion into northwest Wisconsin, Community Care of Central 
Wisconsin may be better suited with a new name.  The Board was in full 
support of allowing CCCW Administration to begin the process of a name 
change with the first step of engaging its employees and Board members. 
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8. Review Stakeholder Listening Session Process 
Board Chair Janis Ribbens requested that all Board members bring ideas to the 
next meeting for stakeholder presentations.   

 
9. Motion to go Into Closed Session 

Board Chair Ribbens requested that the closed session be moved to next month. 
 

10. Next Meeting Agenda Items 

 Administrative Reports 
 Monthly Income Statement 
 Annual Internal Member Satisfaction Survey Results and Report 
 Annual Appeal Grievance Report 

 Board Actions 
 Board listening session with stakeholders 
 Take actions necessary to request appointment of Board members by 

county governments 
 Consider closed session to discuss employee compensation 

 
11. The next Board meeting will occur on Wednesday, March 26, 2014, at 3 p.m. in 

the large conference room of Community Care of Central Wisconsin’s 
Stevens Point location, located at 3349 Church Street, Stevens Point, WI. 

 
12. There being no further business, the meeting was adjourned with a Motion from Jim 

Jansen; seconded by Ray Bloomer.  Motion carried. 
 
13. Meeting adjourned at 4:52 p.m. 
 
 
 
 
Respectfully submitted by Tara Adam, CCCW Executive Assistant 


