
Lincoln County Land Information, Conservation and University Extension Committee 
Minutes of Wednesday – November 1, 2006 

Land Resource Center Meeting Room 
1106 E 8 th St 

Merrill, WI 54452 
 
Members Present: James Alber, Frank Saal, Gail Schneider, Wayne Plant and Carl Short 
 
Visitors: Brenda Janke, Beryl Vandre Emerich, Debbie Moellendorf, Amanda Kostman, and Art Lersch. 
 
1. Call to Order 

The meeting was called to order by Chair Jim Alber at 9:33 a.m. 
 
2. Approval of Minutes from the October 3, 2006 Committee Meeting 

Motion by Schneider, second by Short to approve minutes from the October 3, 2006 meeting.  Motion 
carried, all ayes. 

 
3. Public Comment 

None 
 

UW-Extension 
 
4. Review Extension budget monthly report 

Moellendorf reviewed the October revenue and expense report which was included in the committee’s 
packet.  The committee indicated that they would like department title put on the report. 
 

5. Update on 2007 Department Budget 
Moellendorf indicated that the 2007 department budget is moving forward to the County Board Budget 
meeting on November 14th with no additional changes. 
 

6. Q & A on Agriculture Development Agent Writen Report 
Tom Cadwallader’s written report was handed out at the meeting and will be placed on file.  
Supervisor Saal asked for some clarification regarding Tom’s involvement on the UW Conflict 
Management Team.  Clarification was provided on how this related to UW-Extension and his 
availability for conflict management within the county. 

 
7. Q & A on Community and Economic Development Educator Written Report 

Art Lersch’s written report was included in the agenda packet for the committee to review and placed 
on file. 

 
8. Q & A on Family Living Educator Written Report 

Brenda Janke’s written report was included in agenda packet for the committee to review and placed 
on file. 

 
9. Q & A on Wisconsin Nutrition Education Written Report 

Brenda Herrell’s written report was handed out at the meeting along with some additional information 
on “5 A Day” per committee members request at the last meeting.  Brenda’s report will be placed on 
file. 

 
10. Q & A on 4-H Youth Development Program Advisor Written Report 

Amanda Kostman’s written report was included in the agenda packet for the committee to review and 
placed on file. 

 
11. Q & A on 4-H Youth Development Agent/Department Head Written Repor t 

Debbie Moellendorf’s written report was included in the agenda packet for the committee to review 
and placed on file.  Debbie updated the committee on progress in forming the CPAG (Community 



Partner Advisory Group).  A letter will be sent to all of the identified individuals in the next month to 
determine individuals who are interested in serving as a member of this group.  Staff are planning to 
hold the first meeting after the 1st of January.  Debbie also indicated that the County Fleet Car option 
was discussed at yesterday’s County Department Head meeting.  Based on financial information 
prepared by Dan Leydet, there would be minimal savings to the county and would require a 
department to take on the management of this fleet.  Dan shared a template that he is working on for 
departments to utilize in evaluating renting a vehicle versus driving your own vehicle.  There would be 
savings to the county on trips over 100 miles if rent vehicle versus reimbursing staff for mileage.  
Departments are encouraged to utilize this option as a cost-savings measure to the county. 
 
Supervisor Plant highlighted an article featuring the “After the Bell” program that was recently 
published in the Extension in Action publication for Fall 2006. 
 
Motion by Alber, second by Plant to recognize Debbie and the “After the Bell” program with a letter 
of appreciation from the committee and highlighting this article that would be included in a future 
County Board packet.  Motion carried, all ayes. 
 

12. Next Meeting Date 
Wednesday, December 5, 2006 at 9:30 a.m.  or if minimal business will combine with the December 
13th Land Information, Conservation meeting. 
 

13. Adjournment 
Motion by Schneider, second by Plant to adjourn at 10 a.m.  Motion carried, all ayes. 
 

 
Minutes prepared by: Debbie Moellendorf and Beryl Vandre Emerich 

 


