
Land Information, Conservation and University Extension Committee 
Minutes of Wednesday, January 9, 2008 
Land Resource Center Meeting Room 

1106 E. 8
th
 Street 

Merrill, WI 54452 
 

Members present: Frank Saal, Wayne Plant, Carl Short and Gail Schneider 
 
Visitors: Diane Hanson, Tom Cadwallader, Brenda Janke, Amanda Kostman, Debbie 
Moellendorf, and Beryl Vandre Emerich 
 

1. Call to Order 
The Land Information, Conservation & UW-Extension committee meeting was called to 
order by Vice Chair Frank Saal at 9:30 am 
 

2. Approval of Minutes from the November 7, 2007 Committee Meeting 
Motion by Short second by Plant to approve the minutes from the November 7, 2007 
committee meeting.  Carried all ayes. 
 

3. Public Comment 
None 
 

Land Information and Conservation 
 
4. Review and Take Action on RC&D Project Proposal – Aquatic Invasive Project. 

Diane reviewed the project proposal that she would like to submit to the RC&D. The 
project entails the RC&D applying for grant funds to hire or contract with an individual or 
entity to provide aquatic invasive issues assistance to Lincoln County and other 
interested counties in the Lumberjack RC&D area. 

 Motion by Saal second by Plant to authorize department head to proceed with 
 submitting RC&D Project Proposal and grants to fund project.  Carried all ayes.  
 
5. Take Action on request for Summer Intern 
 Diane requested authorization to hire a summer intern to assist with GIS projects.   
 The funding for this intern will come from retained fee revenue.   
 Motion by Plant second by Schneider to authorize the hiring of summer intern.  Carried 

all ayes. 
 
(Hanson left the meeting and UW-Extension staff joined the meeting at this time.) 
 

UW-Extension 
6. Review Extension budget monthly report 

Moellendorf reviewed the revenue and expense report for November and December 
along with the written explanation which was included in the committee’s packet.  Budget 
modifications are needed for some line items and will be presented to the committee at 
the February meeting for action.  

 
7. Report on District 3 Wisconsin Associated County Extension Committees 

(WACEC) Annual Meeting held on Friday, January 4, 2008 at the Holiday Inn in 
Stevens Point 
Supervisor Plant indicated that Neil Jackson, Art Lersch and he attended the annual 
WACEC meeting in Stevens Point.  Wayne stated this meeting had exceptional 
workshops and that Neil gave an excellent presentation about his participation in the 
Public Issues Leadership Development Conference.  As a result, Neil has been asked to 
give this presentation at the State WACEC Conference in June. 
 



8. Update on State WACEC Conference being hosted by Central District on June 16-
18, 2008 at the Holiday Inn in Stevens Point 
Moellendorf indicated that in response to a question at the previous meeting Bob Kunkel 
was contacted about staying or traveling each day to participate in this conference.  
Kunkel indicated that we should do a cost comparison to see which is the most 
economical – driving as a group each day or staying in Stevens Point – and use this as 
our guide.  Registration materials for the conference should be arriving to the office in 
late-March/early April.  Will continue to have this as an agenda item for updates. 
 

9. Discussion/Action on Appointment of Department Head per December 3rd Letter 
from Sue Buck, Central District Director 
In Supervisor Alber’s absence, Moellendorf read a letter from UWEX Central District 
Director Sue Buck stating to the committee that Moellendorf received a majority of votes 
from staff to once again serve as department head in 2008.  The letter also requested 
that the Extension Committee either approve or disapprove the appointment.  This is an 
annual process each year. 
Motion by Saal, second by Short to approve Debbie Moellendorf as Department Head for 
2008.  Motion carried, all ayes. 
 

10. Update on Community Partner Advisory Committee Meeting on January 31st, 2008 
Moellendorf indicated that the UW-Extension educators will be hosting the next CPAG 
meeting on January 31

st
.  During this meeting, we will be sharing the results of the 

Central District telephone survey and asking for their input as we process the results and 
what it means for our future programming focus.  We will be sharing this information back 
with the committee at the February meeting. 

 
11. Q & A on Agriculture Development Agent Written Report 

Tom Cadwallader’s written report for October thru December was included in the agenda 
packet for the committee to review and placed on file. 

a. Update on School for Beginning Dairy Farmers Program 
Tom provided an update on the Beginning Dairy Farmers Program.  During his 
presentation, he highlighted how technology and having a local facilitator at each 
site has allowed this program to be offered throughout the state.  He also 
highlighted that the implementation of this program resulted due to cooperation 
between the University, Technical Colleges and UW-Extension.  As a result of 
this effort, individuals have the option to take this course for 4 credits through 
UW-Madison. 

  
12. Q & A on Community and Economic Development Educator Written Report 

Art Lersch’s written report for November and December was included in the agenda 
packet for the committee to review and placed on file. 
 

13. Q & A on Family Living Educator Written Report 
Brenda Janke’s written report for November and December was included in the agenda 
packet for the committee to review and placed on file.  She indicated that during the next 
two months, she will be doing several programs in the financial management area in both 
Tomahawk and Merrill.  Brenda also indicated that she is working with the officers from 
the Home and Community Education (HCE) to attend the February committee meeting to 
provide an overview of their group and the work they are involved in. 
 

14. Q & A on Wisconsin Nutrition Education Written Report 
Brenda Herrell and Karen Thell’s written report for November and December was 
included in the agenda packet for the committee to review and placed on file.  Brenda 
and Karen were not able to attend today’s meeting.  Supervisor Plant shared a quiz 
activity that he participated in during the recent District WACEC meeting regarding the 
level of poverty in Central District counties. 



 
15. Q & A on 4-H Youth Development Program Advisor Written Report 

Amanda Kostman’s written report for November and December was included in the 
agenda packet for the committee to review and placed on file.  Teen Court continues to 
be very busy and has had great success.  Amanda indicated that she is continuing to 
work with the 4-H Ambassadors to implement an Operation Military Kids project here in 
Lincoln County.  The ambassadors are also in the process of raising funds to attend the 
North Central Leader’s Forum being held in Ohio later in the year and have submitted a 
workshop proposal as well. 

  
16. Q & A on 4-H Youth Development Agent/Department Head Written Report 

Debbie Moellendorf’s written report for November and December was included in the 
agenda packet for the committee to review and placed on file.  Debbie indicated 
continues to be very busy providing support for after school programs, the Social Norms 
project and the start of the new 4-H year. 
 
Supervisor Plant asked how the participation in the Senior Community Service program is 
going.  Moellendorf and Emerich both indicated that Cindy, our Senior Aide, is a great 
help in the office, while we are able to provide many opportunities for her to improve her 
skills through her work in the office, particularly computer skills. 
 

17. Next Meeting Date 
The next meeting with UW-Extension will be Monday, February 11, 2008 at 9:30 a.m. in 
the LRC Meeting Room.   
 

18. Adjournment 
Motion by Plant, second by Schneider to adjourn the meeting at 11:05 a.m.  Motion 
carried, all ayes. 

 
Minutes prepared by: Debbie Moellendorf, Diane Hanson and Beryl Vandre Emerich 


