Lincoln County Land Information, Conservation and University Extension Committee
Minutes of Tuesday— May 1, 2007
Land Resource Center Meeting Room
1106 E 8™ St
Merrill, WI 54452

Members Present: James Alber, Frank Saal, Gail Schneider, Wayne Plant and Carl Short

Visitors: Debbie Moellendorf, Art Lersch, Brenda Janke, Brenda Herrell and Beryl Vandre Emerich.

1.

Call to Order
The meeting was called to order by Chair Jim Alber at 9:35 a.m.

Approval of Minutes from the April 3, 2007 Committee Meeting
Motion by Plant, second by Saal to approve the minutes from the April 3, 2007 meeting. Motion carried,
al ayes.

Public Comment
None

UW-Extension

4,

Review Extension budget monthly report
Moellendorf reviewed the April revenue and expense report along with written explanation which was
included in the committee’ s packet.

Report on Community Partner Advisory Group First Meeting on April 12th

Lersch gave an overview on the first CPAG meeting. Twenty-seven people were in attendance which
included individualsfrom all areas of the county and variety of backgrounds. Several of theindividualsin
attendance were non-Extension users which was a part of our goal. During the first meeting, Kostman
facilitated an introduction activity, Cadwallader shared the purpose of the CPAG, Lersch facilitated a
discussion to identify pressing needs/issuesin the county and Moellendorf provided a brief overview of
UW-Extension. Issuesidentified were grouped under category headings based on general themes that
emerged. These included: Community wellness through positive thinking; Addiction, Y outh and family
issues, Sustainability, Living Wage, Economic Development, Aging population and Education. The next
meeting will be held on May 24, 2007 where Lersch will provide an abbreviated demographics presentation
and the group will begin to identify issues that UW-Extension is or should addressin collaboration with
others.

Q & A onAgriculture Development Agent Written Report

Tom Cadwallader’ s written report was not included in the agenda packet due to Tom being out of the
country in Guyana. Moellendorf indicated that Tom will be including a combined April/May report in the
next committee meeting packet.

Q&A on Community and Economic Development Educator Written Report

Art Lersch’ swritten report was included in the agenda packet for the committee to review and placed on
file. Art indicated that the Bell Tower project has been completed with action plans having been
developed. Art will be following up with the group on goal achievement at a later date. Art also updated
the committee on Leadership Lincoln County. Graduation will be held on June 19 and heisin the process
of reconstituting the steering committee to plan the next Leadership Lincoln County class.

Q & A on Family Living Educator Written Report

Brenda Janke’ s written report was included in the agenda packet for the committee to review and placed on
file. Brendadiscussed the challenges she and the office are experiencing in handling the volume of food
preservation/safety questions receiving and how to handle this with the decrease/changes in support staff.
Committee Chair Alber requested that this item be placed on next month’s committee agenda for further




discussion. Committee members also requested an update on the Social Norms project that Brenda and
Debbie are working on with the Merrill School District. Currently, they are working with a committee of
students, staff and parents to devel op the marketing materials for the campaign based on the survey results.

a  Programmingin the Areaof |dentity Theft
Brendaprovided an overview of the programming and information she is providing regarding
identity theft and what people can be doing to protect themselves. She shared with the
committee different teaching techniques that she has been using (i.e. going through awallet to
see what kind of personal information can be obtained if lost, what is information phishing,
information being stolen from mailboxes and the importance of shredding credit card offers
and other items versus throwing them in the garbage). She also provided the committee
members with copies of newspaper articles she has written and had published in this area.

9. Q& A on Wisconsin Nutrition Education Written Report
Brenda Herrell and Karen Thell’ swritten report was included in the agenda packet for the committee to
review and placed on file. Brendaindicated that she is currently working on establishing agreements with
agencies/organizations for next year’ sgrant (October 1, 2007 to September 30, 2008). She plans to bring
the grant to next months' committee meeting for action.

10. Q & A on4-H Youth Development Program Advisor Written Report
Amanda Kostman’s written report was included in the agenda packet for the committee to review and
placed onfile. Amandais currently attending a conference in Chicago through the State 4-H Y outh
Development Program area.

11.Q & A on 4-H Youth Development Agent/Department Head Written Report
Debbie Moellendorf’ s written report was included in the agenda packet for the committee to review and
placed on file. Debbie indicated that sheis currently working on collecting evaluations/data for thisyear’s
“After the Bell” program to provide to the Merrill School District for their grant report. She has also begun
working with Tomahawk schools to explore the possibilities of starting/piloting an after school program for
Tomahawk elementary and middle school students during the 2007-2008 school year per the request of the
Elementary School Principal and Guidance Counselor.

12. Next Meeting Date
The next meetings will be held on Wednesday June 20, 2007 at 9:30 am. and Tuesday, July 17, 2007 at
9:30am. Sue Buck, Central District Director will be attending the July meeting. The meetings will be
held in the Lincoln County Land Resource Center Meeting Room.

13..Adjournment
Mation by Plant, second by Schneider to adjourn the meeting at 10:55 am.. Motion carried, all ayes

Minutes prepared by: Debbie Moellendorf and Beryl Vandre Emerich



