
EMS/Judicial Committee 
Service Center Room 248 

Wednesday March 11, 2015 
8:30 a.m. 

 
 
 

1. Meeting called to order at 8:30 a.m. by Chair Lee 
Members Present – Zeitz, Lee, Loka Caylor, and Schwartzman 
Visitors Present – Leydet, Drury, Jankowsky, and Byer 

2. Approval of Minutes – Motion/Second (M/S) Loka/Zeitz to approve minutes of February 
11, 2015 – All voting aye. 

3. Tomahawk Report -  Reports were handed out to the Committee.  The report showed 
expenses of $55,986 for the month of February.  A total of sixty-seven runs were 
reported with gross billings of $40,286.  16.1% of the 2015 budget has been spent.   M/S 
Caylor/Schwartzman to place report on file – all voting aye. 

4. Merrill Report – Written reports were in the packet and presented to the Committee by 
Drury.  The department had one hundred and twenty-three patient contacts with gross 
billings of $90,545.10 in February.  Discussion followed.   M/S Caylor/Schwartzman to 
place report on file – all voting aye. 

5. Award Ambulance Bid – Chief Savone sent a letter to the Committee recommending 
purchasing from the lowest bidder, Foster Coach Sales not to exceed $168,169.  
Discussion followed.  M/S Schwartzman/Lee to award the bid to Foster Coach Sales for 
an amount not to exceed $168,169 – all voting aye. 

6. 2014 Circuit Court Budget Modification – Byer presented year-end line item 
adjustments to the Committee.  Modification will need to be forwarded to the Finance 
and Insurance Committee.  M/S Caylor/Zeitz to forward budget modification as 
presented to Finance and Insurance Committee – all voting aye. 

7. 2014 Family Court Commissioner Budget Modification – Byer presented line item 
adjustments.  M/S Loka/Lee to approve budget modification as presented – all voting 
aye. 

8. 2014 Family Court Commissioner Carryover Request – Byer presented a carryover 
request for the amount of $1,614 in the Family Court Commissioner Budget for the 
purpose of adding time for the Family Court Commissioner in 2015.  Lee expressed 
concern about funding what might become an ongoing expenditure with a one-time 
funding source.  Discussion followed.  M/S Lee/Zeitz to forward carryover request to 
Finance and Insurance Committee with the understanding that is for 2015 only – all 
voting aye. 

9. 2014 Clerk of Courts Budget Modification – Jankowsky presented line item adjustments 
for the Clerk of Courts.  M/S Loka/Caylor to approve budget modification as presented – 
all voting aye. 

10. 2015 District Attorney’s Office Budget Modification – Jankowsky presented line item 
adjustments for the District Attorney’s Office.  M/S Caylor/Schwartzman to approve 
budget modification as presented – all voting aye. 



11. 2014 Emergency Medical Service (EMS) Budget Modification – Leydet presented the 
EMS budget modifications.  Discussion followed.  M/S Caylor/Schwartzman to forward 
EMS budget modification to Finance and Insurance Committee – all voting aye. 

12. Ambulance Rates/Revenue – Leydet presented an ambulance billing analysis to the 
Committee.  The report showed that in 2014 total assignment write-offs were over 
$200,000 more than in 2013.  Medicare and Medicaid (which covers around 85% of 
Lincoln County’s runs) are reviewing the medical necessity of runs much more closely.  
This shifts more unpaid costs on providers and in this case back on the taxpayers.  
Discussion followed.  No action taken.   

13. Monthly Charge Report, Write-offs, and Collections – Leydet presented the February 
2015 charge report, accounts receivable balance reports and write-off report.  Leydet 
reported one hundred and seventy-three runs for the month of February.  The Accounts 
receivable balance is $320,363.54 at the end of February and is current.  Write-offs in 
the amount of $6,000.59 are being requested.  Discussion followed.  M/S 
Zeitz/Schwartzman to approve write-offs and place reports on file – all voting aye. 

14. Review Year-to-Date Budget Reports –Leydet reported that no budget concerns have 
been brought to his attention.  Discussion followed.  M/S Caylor/Zeitz to place reports 
on file – all voting aye. 

15. Set Next Meeting Date – April 8, 2015 at 8:30a.m. 
16. Adjourn – M/S Caylor/Zeitz to adjourn at 9:10 a.m. – all voting aye. 

 
Minutes prepared by, 
Dan Leydet, Finance Director 


