
EMS/Judicial Committee 
Service Center Room 248 
Wednesday May 14, 2014 

8:30 a.m. 
 
 

1. Meeting called to order at 8:30 a.m. by Finance Director Leydet 
Members Present –  Zeitz, Lee, Schwartzman and Caylor  
Visitors Present – Leydet, Duchac, Savone, Dunphy, Judge Russell, Jankowsky, Byer 

2. Election of Officers – 
a. Chair – Caylor nominated Lee and Zeitz nominated himself.  Vote was two for 

Lee and two for Zeitz.  Zeitz moved for unanimous vote for Lee for Chair, 
seconded by Caylor – all voting aye. 

b. Vice Chair – Lee nominated Caylor for vice chair – all voting aye 
c. Secretary – Lee nominated Zeitz for secretary, Zeitz declined.  Caylor nominated 

Schwartzman for secretary – all voting aye.  
3. Approval of Minutes – Motion/Second (M/S) Caylor/Zeitz to approve minutes of April 9, 

2014 – All voting aye. 
4. Tomahawk Report -  The Tomahawk report was included in the packet.  The report 

showed expenses of $52,751 for the month of April.  A total of fifty-six runs were 
reported with gross billings of $36,989. 30.28% of the 2014 budget has been spent.   
M/S Lee/Caylor to place report on file – all voting aye. 

5. Merrill Report – Written reports were included in the packet.  The department had one 
hundred and twenty-six patient contacts with a gross billing of $107,069.90 in April.  
Expenditures for April were $77,602.94.  M/S Caylor/Zeitz to place report on file – all 
voting aye. 

6. Compensation for Commissioner of Condemnation – Russell addressed the Committee 
concerning setting the compensation for the commissioners of condemnation.  Russell 
referred to State Statute 32.08 which states that the County Board shall fix the hourly 
rate.  All such compensation will be reimbursed by the condemnor per the statute.  
Discussion followed.  M/S Caylor/Schwartzman to set the rate at $15/hour and mileage 
rate at the IRS rate – all voting aye. 

7. 2015 Circuit Court Preliminary Budget – Byer presented the Circuit Court budget to the 
Committee with a tax levy of $209,015 for 2015.  Discussion followed.  M/S 
Caylor/Schwartzman to forward to Finance and Insurance Committee and the budget 
process – all voting aye. 

8. 2015 Family Court Commissioner Preliminary Budget – Byer presented this budget as 
well with a tax levy of $18,313.  Discussion followed.  M/S Zeitz/Lee to forward to 
Finance and Insurance Committee and the budget process – all voting aye. 

9. 2015 District Attorney Preliminary Budget  - Dunphy presented the district attorney 
budget to the Committee with a tax levy of $145,512.  Discussion followed.  M/S 
Caylor/Schwartzman to forward to Finance and Insurance Committee and the budget 
process – all voting aye. 



10. 2015 Victim Witness Preliminary Budget – Jankowsky presented the victim witness 
budget to the Committee with a tax levy of $36,593. Discussion followed.  M/S 
Caylor/Schwartzman to forward to Finance and Insurance Committee and the budget 
process – all voting aye. 

11. Monthly Charge Report, Write-offs, and Collections – Leydet reported 155 billed runs 
for the month of April.  The receivable balance is $437,738.03 at the end of April with a 
current aging report. Write-offs in the amount of $18,639.78 are being requested.  M/S 
Zeitz/Schwartzman to approve write-offs and place report on file – all voting aye. 

12. Review Year-to-Date Budget Reports –Leydet reported a cost of $21,872.69 for the first 
trial to date.  A few more costs are anticipated and the cost of the second trial is not 
known yet.  These costs are split between the Clerk of Courts and District Attorney 
budgets.  All other budgets look good to this point.  M/S Caylor/Schwartzman to 
approve reports – all voting aye. 

13. Set Next Meeting Date –June 11, 2014 at 8:30 a.m. 
14. Adjourn – M/S Schwartzman/Caylor to adjourn at 9:06 a.m. – all voting aye. 

 
Minutes prepared by, 
 
Dan Leydet 
Finance Director 


