LINCOLN COUNTY LAW ENFORCEMENT COMMITTEE
MINUTES OF OCT. 12,2011 7:30 a.m.
Lincoln County Safety Building
Lower Level Conference Room

MEMBERS PRESENT: Bob Lee, Ron Krueger, Dan Caylor, Bruce Giese, Ron Mittelsteadt.

ABSENT:

VISITORS: Dan Leydet, Don Schlising, Randy Scholz, Diane Hanson, Steve McCarthy, Nate Walrath,
Dave Manninen, Sheriff Jeff Jaeger, Tracy Lambrecht.

OPEN MEETING
1. Call to Order: Meeting was called to order by the Chair at 7:30 a.m.

2. Approval of previous meeting minutes: Motion by Krueger, Second by Caylor to approve
minutes of the previous meeting as printed. Unanimous. Carried.

3. LSS Update: Tracy Lambrecht distributed and briefly went over her report at the meeting. No
report was provided for the record.

4. Coroner’s Report: Coroner was absent and did not provide a report.

5. Sheriff’s Statistical Report: Mr. Mittelsteadt asked about jail capacity and inmate population.
Sheriff indicated that the inmate population will vary depending on the housing of out of county
inmates.

A. Expense Report, Revenue Budget and Vendor List: Committee had no questions, and the
report was placed on file.

B. Recreational Officer Activity Report: Committee had no questions. Motion by Caylor, Second
by Mittelsteadt to place on file. Motion carried.

C. 9-1-1 Supervisor’s Report: No report.

6. Replacement Lieutenant: Rand Scholz distributed proposed resolution to committee. Sheriff
said he would like to replace the 9-1-1 Supervisor’s position with current Patrol Lieutenant and
would eliminate the power shift position in Patrol. Don Schlising said that some equipment upgrades
would need to be made at a minimal cost and the IT Department will provide available support staff.
Motion by Lee, Second by Caylor to approve request. Unanimous. Motion Carried.

7. Video Conferencing equipment: Don Schlising said that everything was ready to go once the
camera equipment gets here. He estimates it would be up and running in about a week.
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8. Jail Visiting Room Recordings: Dave Manninen said the equipment will be up and running on
Thursday.

*Minutes are to reflect that Mr. Lee excused himself prior to discussion of the next (2) topics*

*9, Jail Alternatives for 2012: Sheriff Jaeger submitted his information with minor adjustments from
the Finance Department. Steve McCarthy also submitted an informational letter from Lutheran Social
Services. Committee members wanted to have more time to review the information. Mr. Mittelsteadt
asked if anything was being done to help rehabilitate offenders. Mr. Giese said he would like to have
more information from both to compare. Motion by Giese, Second by Caylor to have the Sheriff’s
Office and Lutheran Social Services present more information and allow committee more time to
review and lay this over to the November meeting. Unanimous, motion carried.

*10. LTE positions approval: This topic ties in with the previous and was also laid over to
November meeting.

11. Jail Maintenance Update: No issues other than the visiting room recordings.

12. Schedule next regular meeting: Next regular meeting scheduled for Wednesday, November 9,
2011 at 7:30 a.m., Lincoln County Safety Building, Lower Level Conference Room).

13. Adjournment: Motion by Mittelsteadt, Second by Caylor to adjourn. Unanimous, motion
carried. Meeting adjourned at 0805.

Approved for Publication by Sheriff Jaeger at 1243 hrs.



