
Lincoln County Highway Committee 

Minutes of Thursday, February 3, 2011 – 7:30 a.m. 

Tomahawk City Hall 

 

Members Present:   Bob Lee, John Bailey, Graham Rankin, Arlene Meyer and Richard Berndt 
Visitors: Jerry Jagmin, Mike VanDeWeerd and Heather Marheine  
     
1. Call Meeting to Order: 
 Meeting was called to order at 7:30 a.m.  
2. Approve Minutes of Previous Meeting(s) – Motion by Rankin, seconded by Berndt to approve 

the minutes from the last meeting with amending Mike VanDeWeerd’s one year probation to 90 
days. All ayes.  Motion carried. 

3. Set Future Meetings: 
 Thursday, March 3, 2011 -7:30 a.m., Commissioner’s Office – Merrill 
 Thursday, April 7, 2011 – 7:30 a.m., Tomahawk City Hall 
4. Claims:  Jagmin informed the Committee that our insurance company’s lawyer had contacted him 

regarding a lawsuit that Paul Proulx is pursuing against Lincoln County.  While working on the 
locks in Tomahawk on the cold storage building he stepped in a hole in the blacktop floor and fell 
against our post hole digger. At the time, Scott Gabrich thought Proulx was okay but when he 
returned at a later date to do more lock work he told Scott that his shoulder has been sore since the 
incident.     

5. Public Comment - No one was present for public comment.   
6. Financial Report – Marheine reviewed the reports with the Committee.  She will have the 2010 

final financial year end numbers by the March or April meeting. Jagmin said that we are under our 
budget for last year.  The Committee placed the financial reports on file.   

7. Sign TMA for DOT – Jagmin explained that the agreement is for wood and aluminum signage for 
2011 and is approximately $3,800 for each type of sign. This is money would be used for labor, 
equipment and mounting hardware, the state supplies the signs. The Committee signed the TMA.   

8. Report by Superintendents – VanDeWeerd explained that the crew has been busy plowing with 
the small snow accumulations and blowing winds we have been having.  If they aren’t plowing 
they have been patching roads especially the detour in Tomahawk and getting some of the 
equipment ready for summer.  The crew patched Highway 64 East. The State doesn’t have plans 
on fixing that area until 2018 unless they can get it passed along with a different project.   

9. Budget Reduction Options for 2012 – Jagmin explained that he will be making a budget for 2012 
with a 0% increase but also he has to show 3 other scenarios of reducing our budget by 5%, 10%, 
and 15% which he understands it to be off the county tax levy.  Jagmin indicated that we receive 
over a million dollars in state transportation aids that is not part of the county levy.  He would like 
direction from the Committee on what revenues he should be reducing.  The Committee agreed 
that it’s off the county levy even though the state aid revenue is what probably will be reduced, 
that was the resolution passed by the County Board.  The Committee would like to see Jagmin’s 
recommendations on how to reduce the 2012 budget, but they also would like him to explain how 
these cuts would impact the county.  Jagmin said the problem we have is that this department has 
been continually cutting over the past several years and it’s going to be difficult to show more 
reductions without having huge impacts on the county.  Jagmin stated that we already don’t have 
enough man power to plow the roads in the northern half of the county at times with the personnel 
out of the Tomahawk Shop.  We have had to have personnel that normally report to the Merrill 
Shop report to Tomahawk during a winter events just cover our state and county beats.  

10. Commissioner’s Report on Highway Operations 

a. Report on Winter Conference – Jagmin explained that the WCHA is formulating a certified 
operators training program to be able to train all our County operators.  This will certify them 
and would offset the push by the engineers union for a large number of operating hours per 
employee to be certified to be able to run equipment on any project.  There will be a 



Commissioners training in April where this will be discussed further.  There was a lot of 
discussion on the AGL-GPS systems which will be mandated to be installed in all state trucks 
in the future.  This is funded by the state right now, if we don’t do this when there is funding 
available Lincoln County will be paying for this on our own so we don’t have much choice.  
There are liability issues with these systems since all data can be saved, how much salt was 
applied, when the plow blade was down, what time the truck hit the road, etc. They also talked 
about reducing the speed on County Roads which require an engineering study to be 
completed.   

b. Rental Tractors – The tractor rental agreements are due in June.  We can extend our current 
contract but we will want to extend the drive train warrantee.  They are also giving us a good 
price to buy them outright.  Jagmin will report additional information at next month’s meeting. 
 

The county is looking at hiring an intern again this summer to complete our invasive species 
inventory.  Diane Hanson from Land Information is working on a grant to help offset some of 
the costs of the interim.  Audrey in Land Information is mapping the inventory which was done 
last year.  This is because of the new NR 40 rules the DNR has placed into law and we are 
required to inventory all our right of ways. 
 
The crew will be getting together to brain storm different ideas for budget cuts for our 
department along with any suggestions on countywide cuts.   
 

11. Adjourn - Motion by Lee, seconded by Meyer to adjourn at 8:24 a.m. All ayes. Motion carried. 
  


