Lincoln County Highway Committee
Minutes of Thursday, June 2, 2011 — 7:30 a.m.
Tomahawk City Hall

Members Present: Bob Lee, John Bailey, Graham Rankin, Arlene Meyer and Richard Berndt
Visitors: Jerry Jagmin, Jason Lemmer, Mike VanDeWeerd and Heather Marheine
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Call Meeting to Order:
Meeting was called to order at 7:30 a.m.
Approve Minutes of Previous Meeting(s) — Motion by Meyer, seconded by Rankin to approve
the minutes from the last meetings. All ayes. Motion carried.
Set Future Meetings:
Thursday, July 7, 2011 — 7:30 a.m., Commissioner’s Office — Merrill
Thursday, August 4, 2011 — 7:30 a.m., Tomahawk City Hall
Claims: No claims
Public Comment - No one was present for public comment.
Financial Report — Marheine reviewed the fund balance through April 17" with the Committee.
Motion by Bailey, seconded by Meyer to place the financial report on file. All ayes. Motion
carried.
2012 Budget — Jagmin distributed copies of the 2012 budget for the Committee to approve and
sign. Motion by Meyer, seconded by Berndt to approve the 2012 budgets and forward to the
Finance Committee. All ayes. Motion carried.
2012 CIP Requests — Jagmin reviewed the CIP requests with the Committee. Motion by Berndt,
seconded by Meyer to approve the 2012 CIP request and forward to Finance as presented. All
ayes. Motion carried.
Petition for Flood Aid — Motion by Rankin, seconded by Bailey to authorize the Highway
Commissioner to petition the state for flood aid. All ayes. Motion carried.
Cell Phone Policy — Motion by Bailey, seconded by Meyer to amend the cell phone policy
reimbursement for the Highway Department from $25 per month to $75 per month. All ayes.
Motion carried.
Perkins Pit Gravel Crushing — Motion by Rankin, seconded by Bailey to crush the material at the
Perkins Pit and pay .50 cents per yard to Perkins with the goal of reclaiming the pit and eliminate
the lease payment of $450 per month. All ayes. Motion carried.
Superintendent’s Report — Lemmer and VanDeWeerd gave their verbal reports to the
Committee.
Commissioner’s Report on Highway Operations -
a. ATV Meeting — Jagmin held a meeting with the ATV Clubs, the Recreation officer,
Mike Tolvstad and Kevin Kleinschmidt from Forestry to discuss different issues.
b. Hwy. C Update — Jagmin reviewed a letter that was written to WISDOT regarding the
Hwy. C project.
c. Summer Project Schedule — June 20" the crew will start chip sealing on CTH E, M, and
MM and they will be grinding CTH C and G in July.
Adjourn - Motion by Meyer, seconded by Berndt to adjourn at 8:37 a.m. All ayes. Motion carried.




