
 

Meeting Minutes of  

Lincoln County Personnel Committee  

November 2, 2010        8:00 a.m.  

Lincoln County Service Center Room 107 

  
MEMBERS PRESENT:  Daniel Caylor, Patricia Woller, Greta Rusch, Richard Eisenman and Frank Saal 

MEMBERS ABSENT:   
VISITORS:  Randy Scholz, Tim Meehean, and Mike Nelson 

 

1.  Call Meeting to Order:  Chair Dan Caylor called the meeting to order at 8:00a.m.   

 

2.  Approve Minutes of Previous Meeting:  Motion by Woller, second by Eisenman to approve the minutes 

of the last meeting. 

 

3. Request Authorization of New Position 

a. Program Compliance Manger-Social Services:   Mike Nelson; the Social Services Director 

presented the committee with the position, reason for the request, and discussion about the 

reorganization of Social Services due to family care.  Lengthy discussion was held.  Motion Saal, 

second by Caylor to amend the request to include a review by the Personnel Committee in one 

year with Social Services Director, Mike Nelson, and Administrative Coordinator, Randy Scholz 

putting together criteria for measuring for the position.  Motion by Woller, second by Caylor to 

approve moving forward to the County Board.  All ayes, motion carried.  

 

 CLOSED SESSION 

4. Convene into Closed Session pursuant to Sec. 19.85 (1) (e) Wis. Stats.  To consider the employment, 

promotion, compensation or performance evaluation data of any public employee and/or bargaining 

reasons require a closed session. 

a. Personnel Specialist Evaluation 

 

Motion by Saal, second by Woller to convene into closed session pursuant to Sec. 19.85 (1) (e) Wis. 

Stats.  To consider the employment, promotion, compensation or performance evaluation data of any 

public employee and/or bargaining reasons require a closed session.  Roll call vote.  All ayes, motion 

carried. 

 

Motion by Eisenman, second by Woller to re-convene into open session.  Roll call vote.  All ayes, motion 

carried. 

 

OPEN SESSION 

5. Take any necessary action on Items Discussed in Closed Session 

 a. Personnel Specialist Evaluation:  Motion by Woller, second by Eisenman to accept the 

evaluation of the Personnel Specialist and to move to the midpoint pay grade.  All ayes, motion 

carried. 

 

6. Review Temporary Hiring Freeze Resolution for Continuation:  Motion by Eisenman, second by 

Rusch to continue with the temporary hiring freeze.  All ayes, motion carried.   

 

7. Set non-represented employees and elected officials salaries and benefits for 2011:  Discussion was 

held.  Motion by Woller second by Rusch to approve and move to the County Board.   
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8. Administrative Coordinator’s Report-Q and A on written report: Randy indicated that he has spoken 

with all department heads and met most of the employees.  He commented on the positive attitude of both 

the department heads and employees.  Randy presented his monthly report.  The report was placed on 

file.   

 

9. Set next meeting date:  The committee set the next meeting dates for December 7, 2010 and January 4, 

2011 at 8:00 a.m. 

 

10. Adjourn:  Motion by Eisenman, second by Woller to adjourn.  All ayes, motion carried. The meeting 

adjourned at approximately at 9:50 a.m. 

 


