
 Meeting Minutes of  

Lincoln County Personnel Committee 

Tuesday, December 6, 2011,  8:00 a.m.  

Lincoln County Service Center – Room 248 
  

MEMBERS PRESENT:  Dan Caylor, Patsy Woller, Don Nelson, and Greta Rusch 

MEMBERS NOT PRESENT:  Frank Saal 

VISITORS:  Randy Scholz, Dan Leydet, Nate Walrath, Don Dunphy, Debbie Moellendorf, Shelley 

Hersil, and Tom Frank 

  
1.   Call Meeting to Order:  Chair Caylor called the meeting to order at 8:03 a.m.  

   

2. Approve Minutes of Previous Meeting:  Motion by Woller, second by Rusch to approve the 

minutes from the last meeting.  All ayes. 

 

 The committee moved to item 5. 

 

5. Request to replace Authorized Positions 

a. Health Department-Public Health Nurse:  Shelley Hersil, from the Health Department 

was there to present the need for the position.  Motion by Woller, second by Rusch to 

approve the position.  All ayes. 

b. District Attorney Department-Legal Secretary:  Don Dunphy was there to explain the 

position and the request.  Motion by Nelson, second by Rusch pending approval of Don’s 

oversight committee to approve the position.  All ayes. 

 

The committee went back to item 3. 

 

3. IT Department Structure-New Job Descriptions:  Don Schlising presented to the committee the 

new structure that he is recommending for the department and the job descriptions that go with it.  

After discussion, Don Nelson indicated that he felt this was a good direction for the County as a 

whole to move forward with and would be disappointed if the County was not looking at these kinds 

of opportunities and solutions.  Administrative Coordinator, Scholz indicated he felt this was a good 

example that may need to be implemented in other departments in the future.  This example had 

measurable criteria for other departments to look at for the future.   It has job descriptions that are 

precise and up to date and feels this is good for the IT Department and future departments if they 

wish to make changes.  Motion by Rusch, second by Woller to approve the new job descriptions.  

All ayes.    

 

4. Request to extend Interim Agriculture Development Agent Position-UW Extension:  Debbie 

Moellendorf presented to the committee the need for the position.  She explained the visiting session 

that was held in Marathon and Lincoln County.  She explained that 40% of the funding is from the 

County and 60% from the State.  Her oversight committee did support filling this interim position. 

She did indicate that the funding for 2012 could be carried forward from the 2011 budget. Dan 

Leydet explained that carry forward money can be used for the 2012 budget but however; it is a 

onetime revenue expense but in 2013 if they move forward with a permanent position then that 

money would have to become available through the budget process.  Motion by Woller, second by 

Rusch to approve extending the position.  The vote was 2-2, motion fails.   

 

Motion by Nelson, second by Rusch to convene into closed session pursuant to Sec. 19.85(1) (e) and 

and (c) Wis. Stats. for conducting other specified public business whenever competitive or 

bargaining reasons, require a closed session.  Roll call vote with allowing Randy Scholz, Nate 

Walrath, and Tom Frank to remain in closed session. All ayes. 
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CLOSED SESSION   

6.  Convene into Closed Session pursuant to Sec. 19.85(1) (e) and (c) Wis. Stats. for: 

A.  Under Sec. 19.85(1) (e) “conducting other specified public business whenever competitive or 

bargaining reasons require a closed session.”   

1)  Personnel Policy Revision 

      B.  Under Sec. 19.85(1) (c) “considering employment of any public employee over which  

            the governmental body has jurisdiction or exercises responsibility” 

1) Leave of absence request-Donna Kampmeyer-Sheriff’s Office 

 

Motion by Nelson, second by Rusch to re-convene into open session.  Roll call vote.  All ayes.   

 

OPEN SESSION 

7. Take any necessary action on items discussed in Closed Session:   

  1)  Personnel Policy Revision:  No action taken.   
2)  Motion by Rusch, second by Woller to approve the Leave of Absence Request for Donna       

Kampmeyer following the recommendations of Administrative Coordinator, all yes. 
 

8. Approval of New Personnel Policy:  Motion by Woller, second by Nelson.  All ayes.   

 

9. Tentative agreement with WPPA (Sheriff Office-Deputies):  Randy Scholz outlined the changes  
to the tentative agreement.  At the end of three years all employees will be paying the same WRS 
contributions and paying the same premiums and have the same insurance plan.  He did not feel the 
County would get a better result going to interest arbitration and recommend approving the tentative 
agreement.  Motion by Nelson, second by Woller to approve tentative agreement.  All ayes. 

 

10. Tentative agreement with WPPA (Sheriff Office-Lieutenants):  The changes for the Lieutenants 
 would be they would receive the same vacation as the current deputies.  This makes sense for 

 eliminating compression.  He also indicated they would have to contribute the same for WRS, and 
recommended the same pay increase as the deputies percentage wise.  Motion by Nelson, second by 
Woller to approve the Lieutenants agreement.  All ayes. 

 
11. Set Wages for Chief Deputy Position:  Chief Deputy would have the same WRS contributions 
 and percent pay raise as the other two agreements to prevent compression.  Motion by Nelson, 
  second by Rusch to approve.    

 
12. Administrative Coordinator’s Report Q and A on written report:  The Administrative 
 Coordinator pointed out that a lot of time was spent on bargaining and had nothing else to add to the 
 report.  The report was placed on file.   

 
13. Set Next Meeting Date(s):  The Committee set the next meetings for January 9, 2012 and February 
 6, 2012 at 8:00 a.m.  
 
14. Adjourn:  Motion by Nelson, second by Caylor to adjourn.  All ayes, motion carried.  The meeting 
 adjourned at approximately 8:36 a.m. 


