
 Meeting Minutes of  

Lincoln County Personnel Committee 

Monday, January 9, 2012,  8:00 a.m.  

Lincoln County Service Center – Room 248 
  

MEMBERS PRESENT:  Dan Caylor, Frank Saal, Patsy Woller, and Greta Rusch 

MEMBERS NOT PRESENT:  Don Nelson 

VISITORS:  Randy Scholz, Mike Nelson, Bill Zeitz, Rebecca Roberts, Kortney Pike, and John 

Spiegelholff 

  
1.   Call Meeting to Order:  Chair Caylor called the meeting to order at 8:00 a.m.  

   

2. Approve Minutes of Previous Meeting:  Motion by Woller, second by Rusch to approve the 

minutes from the last meeting.  All ayes. 

 

3. Public Comment:  Kortney Pike addressed the committee; thanked them for putting a “Public 

Comment” item on the agenda.  He would like to see it on all agendas and at the County Board.  He 

does not like the 2/3 County Board vote or Personnel Committee being the Independent Hearing 

Officer for the grievance procedure.   

 

 John Spiegelhoff addressed the committee on behalf of the (AFSCME) employees also as a private 

citizen.  He explained the difference before Act 10 and the just cause standard. He would like to see 

an Independent Hearing Officer with a legal background and doesn’t feel the 2/3 standards is fair 

and would like to see simple majority.  

 

4. Request to Replace Authorized Positions-District Attorney’s Department-Victim Witness 

Coordinator:  Don Dunphy explained the need for the position.  The Administrative Coordinator 

indicated it is a mandated service and there was no ability in the DA’s office to cover the position 

with remaining staff.  Motion by Woller, second by Rusch to approve filling the position.  All ayes.  

 

 Closed Session 

5. Convene into Closed Session Pursuant to Sec. 19.85(1) (f) “considering medical, social or personal 

history of a specific person which, if discussed in public would be likely to have a substantial 

adverse effect upon the reputation of any person referred to in such history or data”. 

1. Leave of absence request – Rebecca Roberts – Social Services Department  

 

Motion by Rusch, second by Caylor to convene into closed session and allow Rebecca Roberts, 

Mike Nelson, Bill Zeitz, and Randy Scholz to stay in closed session.  Roll call vote.  All ayes. 

 

Motion by Woller, second by Rusch to re-convene into open session.  Roll call vote.  All ayes. 

 

Open Session  
6. Take any necessary action on items discussed in closed session:  Motion by Woller, second by 

Rusch to approve the leave of absence from February 6, 2012 to March 2, 2012.  All ayes.   

 

7. Review of Grievance Procedure – Independent Hearing Officer – 2/3 County Board Vote to 

overturn Independent Hearing Officer:  This was referred back to the committee for review by 

the County Board.  Randy explained the reason why they went with the Personnel Committee as the 

Independent Hearing Officer.  He talked about how the committee represents the people of the 

County and that they should know the standards of the community and should set the standards for 

discipline and employment as they feel best reflect the standards of the community and that should 

not be left to an outside person.  The advantages and disadvantages of a single person doing this  
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 were discussed compared to having the committee. The Committee talked about the 2/3 vote; they 

discussed the reasons they supported the 2/3 vote.  The reasons were they took some of the politics 

out of the vote and if the Administrative Coordinator appealed their decision to the County Board it 

would also take a 2/3 vote.  The simple majority would apply to both the employee and the 

Administrative Coordinator.  One of the committee members indicated that they were involved with 

grievances in the past and they would know the person that received the case would be either pro 

labor or pro management and that everyone knew who they were.   They felt that five heads were 

better than one and that the Committee also felt that they were able to make those decisions and have 

made them in the past. The cost of the last interest arbitration we had was over $1,000.00 per day. 

The committee did have some concerns about progressive discipline and if that would be followed in 

the future.  Randy indicated that in the past progressive discipline did not have to be followed 

depending on what the circumstances were and he did not see that changing.  It would depend on the 

incident for the degree of discipline.  Bill Zeitz talked to the committee about justice and fairness.  

He would like a simple majority at the County Board.  His township will use an Independent 

Hearing Officer and simple majority vote for appeal at the town board.  It was brought up that it 

would be tough for the Committee to discipline somebody that they knew or were friends with.  The 

Committee indicated they have had to do this in the past so there is no problem doing that and feel 

they are able to keep work and personal issues separate.  Motion by Saal, second by Caylor to 

change vote to overturn the Personnel Committee to majority instead of the 2/3 majority.  All ayes.  

Motion by Woller, second by Saal to keep the Personnel Committee as the Independent Hearing 

Officer and to review as necessary.  All ayes. 

 

8. Clarification of Personnel Policy Language:  Randy handed out two areas that were unclear in the 

new Personnel Policy.  The first one was the vacation schedule.  We didn’t change anything; 

everything was kept the same as the old policy but just clarified the language for the policy.  The 

second issue was benefits available to part time employees.  Instead of having the 20 hours as the cut 

off, Randy indicated some employees full-time status is less than 40 hours so the change to  ½ the 

employees normal work week to be eligible for benefits was necessary.  Motion by Saal, second by 

Rusch, to adopt the recommended clarifications.  All ayes.      

 

9.  Administrative Coordinator’s Report- Q and A on written report:  Randy indicated we lost 

about $1.2 million in our fund balance for health insurance and that is why we made all the changes 

to the plan. The report was placed on file. 

 

10. Set Next Meeting Date(s):  The Committee set the next meetings for February 6, 2012 and March 5, 
2012 at 8:00 a.m.  

 
14. Adjourn:  Motion by Rusch, second by Woller to adjourn.  All ayes, motion carried.  The meeting 
 adjourned at approximately 9:00 a.m. 


