
 Meeting Minutes of  

Lincoln County Personnel Committee 

Monday, December 3, 2012, 8:00 a.m.  

Lincoln County Service Center Room 248 
  

MEMBERS PRESENT:  Dan Caylor, Frank Saal, Patsy Woller, Don Nelson, and Greta Rush 

MEMBERS NOT PRESENT:  
VISITORS:  Randy Scholz, Nancy Bergstrom, Jerry Jagmin, Mike Nelson, and Cindy Kimmons 

  
1.   Call Meeting to Order:  Chair Caylor called the meeting to order at 8:00 a.m.  

 

2. Approve Minutes of Previous Meeting:  Motion by Woller, second by Rusch to approve the 

minutes from the last meeting.  All ayes. 

 

3. Public Comment:  None 

 

4. Request to Replace Authorized Positions 

  a. Highway Department-Highway Worker:  Jerry Jagmin informed the committee of a 

retirement of an employee.  He indicated they have not filled several vacancies in the past 

few years and needs to fill this position.  This position will be a Highway employee but 

will be shared with Forestry 50 % of the time.  The job description will indicate exactly 

what the job duties will be for the highway and forestry departments.  Randy indicated this 

is what we need to continue to do to share employees to have employees’ cross-train in 

order to save money moving forward.  Randy has no issues with filling this position.  

Motion by Woller, second by Nelson to approve.  All ayes. 

  

  b. Social Services-Lincoln Industry-Staff Aide:  Mike Nelson informed the committee the 

reason for replacement is due to a retirement.  This position is in Lincoln Industries and 

works with developmental disabled clients.  Randy indicated that this position is part of the 

service contract we have through Family Care and it is required to have a certain amount of 

staff to provide that service.  Lincoln Industry transferred $100,000 to the general fund to 

offset the tax levy from the last budget cycle so Randy has no issues with filling the 

position.  Motion by Nelson, second by Rusch.  All ayes.  

 

  c. Corporation Counsel-Program Assistant:  Nancy Bergstrom informed the committee 

due to the retirement of her Program Assistant, who was full-time -36.25 hours.  She is 

trying to replace the position with 60 % because she understands the budget situation and is 

trying to do what she can to help it.  Randy indicated that we are currently filling this 

position at 60% in Corporation Counsel, and 40% in Administration.  We still need 

approval for her to fill it at the 60% for her department.  Motion by Rusch, second by 

Woller pending approval from the Administrative & Legislative committee.  All ayes.  

 

  d. Clerk of Courts-Deputy Clerk of Courts:  Cindy Kimmons explained why she needs to 

replace the deputy clerk.  Randy indicated that statutorily Cindy has authority to hire who 

she wants.  She feels that she is going to have to advertise for this position.  Randy asked 

for approval to advertise for this position which is slight deviation from the norm of 

waiting for the County Board to approve the position, but because of the circumstances 

with the Clerk having statutorily authority to fill the position it is more of a technicality.  

Motion by Woller, second by Rusch to approve filling the position and approve Randy to 

move forward with advertising for the position.  All ayes. 
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5. Administrative Coordinator’s Report-Q and Q on written report:  Randy went through some of 

 the changes for insurance and the Annex and asked if there were any questions.  There were no 

 questions.  The report was placed on file.   

 
6. Set Next Meeting Date(s):  The committee set the next meeting for January 7

th
, 2013 at 8:00 a.m.  

 
   7. Adjourn:  Motion by Woller, second by Caylor to adjourn at 8:20 .am.   All ayes, motion carried.   


