
 Meeting Minutes of  

Lincoln County Personnel Committee 

Monday, April 1, 2013, 8:00 a.m.  

Lincoln County Service Center – Room 248 
  

MEMBERS PRESENT:  Dan Caylor, Frank Saal, Patsy Woller, and Greta Rusch 

MEMBERS NOT PRESENT: Don Nelson 

VISITORS:  Randy Scholz, Jeff Kraft, and Chris Marlowe 

  
1.   Call Meeting to Order:  Chair Caylor called the meeting to order at 8:00 a.m.  

 

2. Approve Minutes of Previous Meeting:  Motion by Rusch, second by Woller to approve the 

minutes from the last meeting.  All ayes. 

 

3. Public Comment:  None 

 

4. Request to Replace Authorized Position 

  a. Emergency Management Director:  Randy informed the committee, at the last 

Emergency Management meeting his recommendation was to move the position to 24 

hours a week after the 1
st
 of the year, but to remain at 40 hours until the first of the year so 

whoever the Emergency Management Director is can update policies and procedures.  

After that timeframe they should be able to keep up with 24 hours a week.  He is also 

recommending removing some job duties to free up some time.  Motion by Rusch, second 

by Woller to move forward.  All ayes.  

  

5. Changes to Emergency Management Director’s Job Description:  Randy went through the 

changes in the job description.  The committee asked for additional information as far as the 

reasoning behind it and if moving forward, would the changes be sustainable for the additional work 

load for other individuals and responsibilities.  Randy indicated he believes it will be sustainable to 

move forward and it was used to free up time so the Emergency Management Director can 

concentrate on the job duties of the position and to reduce the hours to 24 hours a week after the 1
st
 

of the year.  Motion by Woller, second by Rusch to approve.  All ayes.     

   

6. Review Audit of County Compliance Policies:  Randy went through the compliance audit and 

indicated the County did very well.  The only area for improvement is the HIPPA compliance and he 

is moving forward with this. 

 

7. Administrative Coordinator’s Report:  Randy went through some of the meetings he has been 

involved in, especially talked about the Budget Work Groups.  Sustainability is the big issue as he 

sees it moving forward.  Human Service model for feasibility task force is going to be a long process 

and they will continue to meet.  Randy was chosen to be one of the three people to look at the RFP’s 

for the facilitator, to have a third party facilitator for the process and will be meeting later this week 

to make a recommendation to that committee.  Randy and Barb had a meeting with Cottingham & 

Butler for the quarterly service review.  They are trying to get a handle on the health care reform and 

the cost increases that will incur to the County.  We are hearing, for the health community it is going 

to be about 30% increases in inflation this year because of the uncertainty of the health care reform 

bill.  Attended the WCA Regional Legislative meeting, at the meeting they talked about the State 

budget and how it will affect the County. The state again continues to move toward regional service 

models. Meeting with US Health Wellness to look at the wellness program and see what direction 

that is headed.  The report was placed on file. 
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8. Set Next Meeting Date(s):  The committee set the next meetings for May 6 and June 3 at 8:00 a.m.  

 
 9. Adjourn:  Motion by Caylor, second by Rusch to adjourn at 8:25 a.m.   All ayes, motion carried.   


