
 Meeting Minutes of  

Lincoln County Personnel Committee 

Monday, May 6, 2013, 8:00 a.m.  

Lincoln County Service Center – Room 248 
  

MEMBERS PRESENT:  Frank Saal, Patsy Woller, Greta Rusch, and Don Nelson 

MEMBERS NOT PRESENT:  Dan Caylor 

VISITORS:  Randy Scholz, Diane Hanson, Becky Byer, Mike Nelson, and Cindy Kimmons 

  
1.   Call Meeting to Order:  Vice-Chair Saal called the meeting to order at 8:00 a.m.  

 

2. Approve Minutes of Previous Meeting:  Motion by Woller, second by Rusch to approve the 

minutes from the last meeting.  All ayes. 

 

3. Public Comment:  None 

 

4. Request to Replace Authorized Position 

  a. Social Services – Fiscal Information Specialist:  Mike Nelson explained the reason for 

needing to fill the position and what the job does.  Randy has no issues with filling the 

position.  Motion by Woller, second by Saal to approve filling the position.  All ayes.   

  b. Judicial-Family Court Commissioner:  Becky Byer addressed the committee on the 

reasons for the vacancy; due to the election of the judge.  Cindy Kimmons indicated the 

sooner the position is filled the better it would be due to scheduling.  Randy indicated that 

the judges appoint the position.  Motion by Nelson, second by Rusch to approve, pending 

approval from their oversight committees.  All ayes. 

  c. Judicial-Judicial Assistant:  Becky explained the reason for the vacancy.  Randy 

explained that he met with Becky and Judge Tlusty to look at any other options for not 

filling the position to a full time status; however they could not come up with any other 

options.  Motion by Rusch, second by Woller to fill the position, pending approval from 

their oversight committees.  All ayes. 

 

5. Reorganization structure for Land Information/Conservation/Zoning Department:  Diane 

 Hanson addressed the committee, explaining the changes to the department and the reasons why.  

 She feels the changes will make the department sustainable moving forward.  Randy gave a  

 history of when the two departments were put together and the committee decided to give Diane  

 some time to determine what the changes should be instead of doing them in the beginning and then 

 having to make changes.  Randy feels this will allow sustainability moving forward and has no 

 issues with the changes.  It is a budget neutral proposal.  Motion by Woller, second by Saal to 

 approve the changes and update the job descriptions.   

 

 Motion by Woller, second by Rusch to convene into closed session pursuant to sec. 19.85(1) (f) 

“considering medical, social or personal history of a specific person which, if discussed in public 

would be likely to have a substantial adverse effect upon the reputation of any person referred to in 

such history or data”.  Roll call vote.  All ayes.   

 

  Closed Session 

6. Under Sec. 19.85(1) (f) “considering medical, social or personal history of a specific person which, 

if discussed in public would be likely to have a substantial adverse effect upon the reputation of any 

person referred to in such history or data”. 

  1. Leave of Absence Request-Vicki Landwer 

 

 Motion by  Nelson, second by Saal to re-convene into open session.  Roll call vote-all ayes. 
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 Open Session 

7. Take Any Necessary Action on Items Discussed in Closed Session:  Motion by Rusch, second by 

Woller to approve the leave of absence for Vicki Landwer.  All ayes. 

 

8. Change to Administrative Coordinator Job Description-add Coordinates the County Loss 

Control/Risk Management Program:  Randy explained the need to change the job description. 

This was due to the change in the Emergency Management job description and taking that portion 

out and now the Administrative Coordinator position will take these responsibilities over.  Motion 

by Woller, second by Rusch to approve.  All ayes. 

 

9. Administrative Coordinator’s Report:  Randy talked about the definition of LEAN and is looking 

at implementing that in 2014.  It looks at a given process in the department and tries to make it more 

efficient and reduce steps.  He talked about the RFP for the Feasibility Study that is being changed 

and updated.  This will be a long process to decide what to do as a result of the study.  He talked 

about the Personnel Policy audit from Cottingham and Butler.  They have no issues with our 

Personnel Policy.  Randy has been working on it over the year and will start having the committee 

look it over, if there are any changes they will be implemented in 2014. The committee talked about 

an article that was in the newspaper about the County’s health fund.  Randy was not aware of this 

and is not sure where they got the numbers from but feels that this is an overall big part of the budget 

and at this time there is no emergency with it.  The report was placed on file. 

 

10. Set Next Meeting Date(s):  The committee set the next meetings for June 3 and July 1 at 8:00 a.m.  

 
 11. Adjourn:  Motion by Nelson, second by Woller to adjourn at 8:50 a.m.   All ayes, motion carried.   


