LINCOLN COUNTY
Social Services Committee
Thursday, February 21, 2008
Health & Human Services Building

Members Present: Loka, Kahle and Zeitz
Members Excused: Krueger & Weaver

Visitors: T. Schmidt

1. Meeting Called to Order at 6:20 p.m. by Chairman Loka.

2. Next Meetings will be on March 20, 2008 and April 17, 2008 following Veterans
Services Meetings at 6:00 p.m.

3. Approve Minutes of December 20, 2007 Meeting — Motion by Kahle, second by
Loka to approve minutes as printed — all voting aye.

4. Director’s Report
A. Long Term Support (LTS) — Discussion on purchasing services from the CPS
unit to accommodate increased case load.
B. Child Protective Services (CPS) — (see above)
C. Economic Support (ES) — Discussion on concerns regarding unavailability of
training for new workers.
D. Child Support (CS) — Survey was presented.

5. Program Updates— Director Schmidt discussed status of union negotiations
involving each of the two bargaining units in the agency. Schmidt also provided a

draft of the 2007 Annual Report for Committee review.

6. Vouchers were made available for the months of December 2007 and January 2008
for review by Committee.

7. Adjourn — Motion by Kahle/second by Zeitz to adjourn at 7:00 p.m. — all voting Aye.

Minutes submitted by Terry Schmidt



