290

Lincoln County Board of Supervisors
Meeting: December 18, 2012
The Lincoln County Board of Supervisors met at the Lincoln County Service Center, 801 N. Sales Street,
Merrill, W1, in session assembled pursuant to law. Chair Lussow called the meeting to order at 6:00 p.m.
Pledge of allegiance followed. Roll was called with the following present: Alber (arrived at 6:02 p.m.), Bailey,
Bloomer, Breitenmoser, Caylor, Giese, Gilk, Lee, Loka, Lussow, Nelson, Pike, Plant, Rankin, Rusch, Saal, Vander
Sanden, Weaver, Woller, and Zeitz (20). Excused: Fox.
4. a. Announcements — Ramona Pampuch has resigned her seat as County Supervisor for District 4.
Advertising for this vacancy will be done after the first of the year.
b. Service Recognitions for December 2012:
20 Years — Laurie Kriewald, Finance Department (November)
Diana Petruzates, Clerk of Courts
30 Years — Marjorie Johnson, Land Information & Conservation Department
35 Years — Melvin Doering, Highway Department
c. Appointments & Re-Appointments:
1. M/S Bailey/Alber to approve the re-appointment of Bruce Gerdes to the Veterans Service
Commission, term to expire November 2015. Motion carried on a voice vote.
5. Approval of Journal — M/S Caylor/Woller to approve the minutes as printed. Motion carried on a
voice vote.
6. a. Letters, Petitions —In packet. Supervisor Zeitz presented supporting documentation to be included
with the Pine River resolution.
b. Memorials —None
7. Reports of Standing & Special Committees:
a. 2012 Year-To-Date Budget Report — Finance Director — Dan Leydet - In packet.
b. Administrative Coordinator’s Written Report - November - Randy Scholz - In packet.
c. Administrative & Legislative Committee — North Central Community Services Program (Gary
Bezucha)
8. Resolutions and Ordinances for Board Action
1. a. Resolution 2012-12-52
Designation of Public Depositories
WHEREAS, provisions in Chapter 34 and Chapter 59 of Wisconsin Statutes require that counties designate
public depositories;
NOW, THEREFORE BE IT RESOLVED, that the following banking institutions shall be and are hereby
designated, until further action, as public depositories for all public monies coming into the hands of the
Treasurer of Lincoln County, State of Wisconsin:
Citizens Bank, Tomahawk, WI 54487
Lincoln Community Bank, Merrill, Wl 54452
BMO Harris Bank, Merrill, WI 54452
River Valley State Bank, Merrill, W1 54452
Park City Credit Union, Merrill, Wl 54452
Merrill Federal Savings & Loan, Merrill, Wl 54452
State Investment Pool, Madison, WI 53707
BMO Financial Group BMO Harris Bank NA, Wausau, WI 54401
Tomahawk Community Bank, Tomahawk, W| 54487
NOW, THEREFORE BE IT ALSO RESOLVED, that the list of bank accounts on the accompanying schedule be
approved for use by Lincoln County.
Dated this 18" day of December, 2012.
Introduced by: Finance and Insurance Committee Committee Action: Passed (3-0 ) on December 7, 2012
Fiscal Impact: N/A
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Lincoln County
Bank Accounts

2012
Account Descripticn Explanation Account Number Bank Name
Clerk of Court Cert. Of Deposit 4534023710 CITIZENS BANK
Health Insurance Savings Account ‘Variable Interest Rate 4515666487 CITIZENS BANK
Health Insurance Fund Ckg (WPS) Records Health Ins. Transactions 4526233376 CITIZENS BANK
Health Insurance Investment Account Health Ins Investments C120422 CITIZENS BANK
Pine Crest Donation Fund Donations 330-893 LINCOLN COMMUNITY BANK
Pine Crest Custodial Patient Resident Trust Fund 306-237 LINCOLN COMMUNITY BAMNK
Petty Cash Ckng - Pine Crest Petty Cash Checking 308662 LINCOLN COMMURNITY BAMNK
Bank Transfer - Pinecrest Electrenic Transfer to County 306894 LINCOLN COMMURNITY BAMNK
County of Lincoln-COPS Grant BVP Grants 132679 LINCOLN COMMUNITY BAMNK
Pine Crest-Special Fund Special Purchases 330842 LINCOLN COMMUNITY BAMNK.
LOCAL GOV INVESTMENT POOL
General Fund Investment County Investment 83500-01 OFFICE OF STATE TREASURER
Clerk of Court Dept. Cash Bonds 0023542475 BMO HARRIS BANK
Dept. Investment Landfill Closure Closure Trust 43-V332-01-1 BMO FINANCIAL GROUP BMO HARRIS BANK
Dept. Investment LTC Landfill Long-Term Care Trust 43-W331-01-3 BMO FINANCIAL GROUP BMO HARRIS BANK
Contingency Cash - 51.347 Bd. Immediate need checking 2278541 PARK CITY CREDIT UNION
Lincoln Industries Savings Mandatory Savings Acct 22785-00 PARK CITY CREDIT UNION
General Fund Investment Cert. Of Deposit 700437882 RIVER WALLEY STATE BANK
Clerk of Court Cert. Of Deposit 3-99-28359 RIVER VALLEY STATE BANK
Mon Metallic Mining Bond Acct Non Metallic Mining Bonds 500374202 RIVER WALLEY STATE BANK
Sheriff's Dept. - Huber Menitor Inmates Money 100399781 RIVER WALLEY STATE BANK
Payroll Account Imprest Payroll Account 100121659 RIVER WALLEY STATE BANK
Treasurer's Cash County’s Main Cash Account 3101797 RIVER WALLEY STATE BANK
Social Services-Rep Payee S5 Representative Payee 100117619 RIVER WALLEY STATE BANK
Dept of Social Services COP Risk Reserve 39706354 RIVER VALLEY STATE BANK
Dept of Social Services Trust Account 100173845 RIVER WALLEY STATE BANK
CDBG Loan Account CDBG Economic Development 100182763 RIVER WALLEY STATE BANK
Cash - Section 125 Flex Flex 125 checking 100208851 RIVER VALLEY STATE BANK

M/S Caylor/Lee to adopt Resolution 2012-12-52. Discussion followed. M/S Zeitz/Bailey to amend the
resolution to delete the State Investment Pool, Madison, W1 53707 from the listing. Roll call on the
amendment as follows: Aye’s — Bailey, Bloomer, Gilk, and Zeitz (4). No’s — Alber, Breitenmoser, Caylor, Giese,
Lee, Loka, Lussow, Nelson, Pike, Plant, Rankin, Rusch, Saal, Vander Sanden, Weaver and Woller (16).
Amendment defeated 4 — 16. Following discussion, action on the original motion to adopt carried on a
majority voice vote.

b. Resolution 2012-12-53

Approve Filling Authorized Position in Corporation Counsel Department — Program Assistant
WHEREAS page 7 of the Lincoln County Personnel Policy specifies a procedure for approval authorized
positions, and
WHEREAS the Administrative Coordinator has recommended filling the vacant position, and
WHEREAS the Lincoln A & L Committee and Personnel Committee approved filling the authorized vacant
position
NOW, THEREFORE BE IT RESOLVED, that the Lincoln County Board of Supervisors accepts the recommendation
of the A & L Committee and Personnel Committee and approves filling the authorized vacant position:
Fiscal Impact:
Savings from reducing position from full-time to 60% time
Dated this 18th day of December, 2012
Introduced by: A & L Committee Date Passed: December 10, 2012 Committee Vote: Unanimous
Introduced by: Personnel Committee Date Passed: December 3, 2012 Committee Vote: Unanimous

M/S Alber/Saal to adopt Resolution 2012-12-53. Following discussion, motion carried on a voice vote.
c. Resolution 2012-12-54

Approve Filling Authorized Position in Social Services Department — Staff Aid for Lincoln
Industry
WHEREAS page 7 of the Lincoln County Personnel Policy specifies a procedure for approval authorized
positions, and
WHEREAS the Administrative Coordinator has recommended filling the vacant position, and
WHEREAS the Lincoln Social Services Committee and Personnel Committee approved filling the authorized
vacant position
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NOW, THEREFORE BE IT RESOLVED, that the Lincoln County Board of Supervisors accepts the recommendation
of the Social Services Committee and Personnel Committee and approves filling the authorized vacant
position:
Fiscal Impact:
Exact saving unknown — savings with new employee — lower pay, less vacation, less sick leave
Dated this 18th day of December, 2012
Introduced by: Social Services Committee Date Passed: November 20, 2012 Committee Vote: Unanimous
Introduced by: Personnel Committee = Date Passed: December 3, 2012 Committee Vote: Unanimous
M/S Giese/Pike to adopt Resolution 2012-12-54. Following discussion, motion carried on a voice vote.
d. Resolution 2012-12-55
Approve Filling Authorized Position in Clerk of Courts Department — Deputy Clerk of Courts
WHEREAS page 7 of the Lincoln County Personnel Policy specifies a procedure for approval authorized
positions, and
WHEREAS the Administrative Coordinator has recommended filling the vacant position, and
WHEREAS the Lincoln County EMS/Judicial Committee and Personnel Committee approved filling the
authorized vacant position
NOW, THEREFORE BE IT RESOLVED, that the Lincoln County Board of Supervisors accepts the recommendation
of the EMS/Judicial Committee and Personnel Committee and approves filling the authorized vacant position:
Fiscal Impact: Exact saving unknown — savings with new employee — lower pay, less vacation, less sick leave
Dated this 18th day of December, 2012
Introduced by: EMS/Judicial Committee Date Passed: November 28, 2012 Committee Vote: Unanimous
Introduced by: Personnel Committee  Date Passed: December 3,2012 Committee Vote: Unanimous
M/S Caylor/Woller to adopt Resolution 2012-12-55. Following discussion, motion carried on a voice
vote.
e. Resolution 2012-12-56
Approve Filling Authorized Position in Highway Department — Highway Worker
WHEREAS page 7 of the Lincoln County Personnel Policy specifies a procedure for approval authorized
positions, and
WHEREAS this position will be shared between the Highway Department and Forestry Department, and
WHEREAS the Administrative Coordinator has recommended filling the vacant position, and
WHEREAS the Lincoln County Highway Committee and Personnel Committee approved filling the authorized
vacant position
NOW, THEREFORE BE IT RESOLVED, that the Lincoln County Board of Supervisors accepts the recommendation
of the Highway Committee and Personnel Committee and approves filling the authorized vacant position:
Fiscal Impact:
Exact saving unknown — savings with new employee — lower pay, less vacation, less sick leave
Dated this 18th day of December, 2012
Introduced by: Highway Committee Date Passed: November 1,2012 Committee Vote: Unanimous
Introduced by: Personnel Committee Date Passed: December 3,2012 Committee Vote: Unanimous
M/S Pike/Bailey to adopt Resolution 2012-12-56. Following discussion, motion carried on a voice vote.
f. Resolution 2012-12-57
Supporting Adequate Funding for Rail Preservation
WHEREAS, Lincoln County is a member of the Northwoods Rail Transit Commission; and
WHEREAS, the Northwoods Rail Transit Commission’s mission statement is: “To sustain and enhance safe,
reliable and efficient rail service critical to the businesses, communities, and economies in northern Wisconsin
and the Upper Peninsula of Michigan”; and
WHEREAS, rail lines in northern Wisconsin have been reduced and eliminated over the years, forcing
increasingly heavier truck traffic to move goods from point to point; and
WHEREAS, the Wisconsin Department of Transportation oversees surface transportation as part of their
statutory authority; and
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WHEREAS, the Wisconsin Department of Transportation created a Freight Railroad Preservation Program to
help communities and shippers preserve freight rail service during an era when widespread railroad
bankruptcies and line abandonments threatened the availability of rail service in Wisconsin; and
WHEREAS, the Freight Rail Preservation Program provides grants to local units of government, industries, and
railroads for the purpose of preserving essential rail lines and rehabilitating them following purchase, and
WHEREAS, the 2009-2011 state budget provided $60 million for the biennium in bonding authority for the
Freight Rail Preservation Program, and
WHEREAS, the 2011-2013 state biennium budget for the Freight Rail Preservation Program was reduced to $30
million, and
WHEREAS, the Northwoods Rail Transit Commission has gone on record supporting increased funding for the
Freight Rail Preservation Program.
NOW, THEREFORE, BE IT RESOLVED, that the Lincoln County Board of Supervisors, supports increasing funding
from the $30 million in the 2011-2013 biennium budget to $90 million in the 2013-2015 biennium budget for
the Freight Rail Preservation Program, and
BE IT FURTHER RESOLVED, that copies of this resolution are sent to Governor Scott Walker, Secretary of
Transportation Mark Gottlieb, Lincoln County’s State Senator, Lincoln County’s State Representative[s])and the
Northwoods Rail Transit Commission.
Fiscal Impact: Cost on local industry and roads unknown
Dated this 18th day of December, 2012
Introduced by: Administrative & Legislative Committee Date Passed: December 10, 2012
Committee Vote: Unanimous

M/S Rankin/Nelson to adopt Resolution 2012-12-57. Following discussion, motion carried on a voice
vote.

g. Resolution 2012-12-58

Adopting a New Joint County Contract for the 51.42 System between Lincoln, Langlade and Marathon Counties
WHEREAS, Lincoln, Langlade and Marathon Counties, under authority of secs. 51.42(3)(a) and 51.437(4g), Wis.
Stats have, for many years, provided services under a joint contract with North Central Community Services
Programs ; and
WHEREAS, in early 2012 the North Central Community Service Program (NCCSP) Board formed a Contract
Review Committee, with representation from all three counties, to review the Joint County Contract with the
intent to correct portions of the contract that were no longer contemporary, make the contract compatible
with the NCCSP Bylaws, and to ensure the contract is compatible with current statutes; and
WHEREAS, the Contract Review committee has completed their review and has recommended to the NCCSP
Board certain changes be made to the Joint County Contract; and
WHEREAS, the NCCSP Board, at its’ 9/27/12 meeting, has approved the changes as presented by the Contract
Review Committee and since then, the County Boards of Marathon and Langlade Counties have also approved
the new Joint Contract.
NOW, THEREFORE BE IT RESOLVED, the Lincoln County Board of Supervisors, on the recommendation of the
Administrative & Legislative Committee, does hereby adopt the “JOINT COUNTY CONTRACT AMONG
LANGLADE, LINCOLN & MARATHON COUNTIES” attached hereto and incorporated by reference under which
services will continue to be provided to each County by the North Central Community Services Program Board
as delineated in the contract.
Dated this 18th day of December, 2012.
Introduced by: Administrative & Legislative Committee Passed 5-0 on 12/10/12
Fiscal Impact: annual budget is approved by County Board each year
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JOINT COUNTY CONTRACT

Langlade, Lincoln and Marathon Counties agree to continue sponsorship of the
multicounty departiment of community programs known as MNorth Central
Community Services Program, which the Counties established to administer a
comumunity mental health, developmental dmah:hues, a]cuhﬂhsm and drug db"l:lBL
program_pursis g of Secrion 51.4 5 a afite
Mﬂiﬂnﬂnumw b-:rw;:i ngram ot “N(--‘U&P”}, on

the following terms:

I. NFRODUCTIOMNPURPOSE

This contract of the Counties is based on the following policies and mandates of the State of
Wisconsin as found in the Wisconsin Statutes:

A Legislative Policy, The Wisconsin Legislature has stated in Wisconsin
Statutes that it is the policy of the State to assure the provision of a full ranpe of treatment
and rehabilitadon services in the state for all mental disorders and developmental disabilities
and for mental illness, alcoholism and other drug abuse.

B. Legislative Purpose. T'o carry out the policy of the State of Wisconsin the
Lepislature enacted Section 51.42 of the Wisconsin Statutes stating its purpose as follows:

Ve partore and fnvest of this section i do enabdle and do encosrape mosnties fo develah a
comiprelensive range of serwices offering condinuity of care; fo wtitive ard exband exdsiing
gavermnenial, voluntary and privale communsidy resowrces for provivion of rervices fo poresent or
amelforae menial disabiliites, including bt not Serited 7o meniad ifimers, mental refardation,
ateabolim and drag abuse; fo provide for the infegration of administration of those serwdeer and
Jacilities arpawized wnder this section throwpl the establisbment of a unified poverning and policy-
rrcring bovrd of divectors; and io authorize state consulfalive serviver, reens and extablishnent of
standards and grants-in-aid for sueh programr of sevvéces and facifitisr,

. County Responsibility, The Legislamire has decreed that the county boards

of supervisors have the primary responsibility for the well-being, tteatment and care of the
mentally ill, developmentally disabled, alcoholic and other drug dependent citizens residing
within their respective counties and the families of the developmentally disabled, insofar as
the usual resultant family stresses beat on the well-being of the developmentally disabled,
and ensuring that those individuals in need of such emergency services found within their
respective countes receive immediate emerpency services.,



. Required County Program -Mental Health, In § 51.42 of the Statutes the

Legislature has required that the county board of supervisors of every county, or the county
boards of supervisors of two or more contignous counties, shall establish a county
department of community programs on a single-county or multicounty basis to administer a
comemunity mental health, developmental disabilities, alcoholism and drug sbuse program,
make appropiations to operate the program and authorize the county department of
l:ummunltj,.r progtams to apply for grants-in-aid under § 51.423 of the Statutes.

GH. Multicounty Contract Requirement, Section 51.42(3)(c) of the Statutes

provides that no grant-in-aid may be made to a multicounty department of community
programs unt! a detailed contractual agreement between the counties which established the
multicounty department of community programs is entered into and approved by the
secretary of the Wisconsin Depariment of Health and Social Services. It is the intent of
Langlade, Lincoln and Marathon Counties that this agteement satisfy the requirements of §
51.42(3){c) of the Wisconsin Statutes,

F. Prior Joint County Contracts Superseded. The Agreement supersedes all

hon Coun ncein

previous agteements between Lincoln, Langlade and Marathon Counties conceraing the
g&la].:l]hhhlrni of the NGHIL Central ("nmm.mnw Services Prqgmm__]_u_ghldlngih;‘l_gm_t

983, th ity ity

y cred i ment entered in 2008,

1. BACKGROUND

Theestablishment-ol the MNorth Contral Community-Services Program-(INCCSEwas based
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Hﬂf&thfm i w&ﬂea—e&eh—p&ssed—nesah:ﬂe&a—be—amnbjm wlth H-n-: ﬂthﬂﬂ—tﬁ—eatahhﬂh—&:e
Commumty Meneml Health Program 1o previde serviess ral-heal el repredation

Mﬂﬁwm&%%m%&&mmm
J—ﬂﬂg]-&dﬁ&‘td—]—ﬂﬁee;ﬁ—(—&&ﬁﬂﬂ-ﬁaﬁ“ﬁﬁhﬁn‘-ﬁﬂﬂﬁlmma on March T 2 sndthe Beard-of
Supervisors of Metathon County-paased 11y resehmtorentieres 17071 The resolubions
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Beard-of Bupervisorshas desiprated the Hincoln County Depattment of Social Servieesas
the Prometive Services Agency ﬂﬂpﬂﬂbk—fﬁt—r&m&f&a&&nﬁ-&gﬂﬁfﬂﬁ-@ﬁﬂﬁtrﬂiﬁeﬂﬁﬁ
. bvsical disghilis 1 theinfisrmities o f aot _ . 7 Board-a:
= or-these-aduls residentswhe-are

the Protective ServicesApgeney-responsible &
v:Incﬂk'nprm,nttu dl:iuhln:d und HLU:rF aﬂ—Ehe—Prﬁfeeﬂve—Henf&ehﬂigE&ermpeﬂﬂHe—iﬁf

Joint-County-Gentract-which-this-Comract-supersedes:

HHI. PROGRAM DUTIES

The MNorth Central Community Services Program shall perform the duties listed below as
well as all other duties provided by Wisconsin Starutes.

A Contracts For Services, MCCSP shall enter into contracts to tender services
to or secure services from other apencies or resources, including out of state agencies or
PESOLPCEE.

B. Contracts For Facilities. MCCSP shall enter into contracts for the use of any
facility as an approved public tteatment facility for the treatment of aleoholics if NCCSP
deems it to be an effective and economical course to follow.

C. Contraci For Legal Services. NCCSP shall contract for legal services from



private legal counsel. The interest of each of the Counties shall be represented by its
Corporation Counsel and the interests of NCCSP shall be represented by its contracted
private counsel to avoid conflicts of interest which would otherwise occur.

. Developmental Disabilities Program. NCCSP shall plan for and establish a

community developmental disabilities program to deliver setvices under § 51.437 for
Langlade and Marathon counties,

H. Provision of Services. NCCSP shall, within the limits of available State and
federal funds and of County funds appropriated to match and overmatch Seate funds, offer
the following services and facilities to provide for the program needs of petsons suffering
ttom mental disabilities:

1. Collaborative and cooperative services with public health and other
groups for programs of prevention.

pa Comprehensive diagnostic and evaluation services.

3 Inpatient and outpatient cate and treatment, residential facilities, partial
hospitalization, emergency care and supportive transitonal services.

4. Related research and staff in-service training, except that NCCSP shall
consult the county department of developmental disabilities services under § 51.437 in
Lincoln County in developing in-service training on emergency detention and emetgency
protective placement procedures before providing these setvices to Lincoln County.

5. Continnous planning, development and evaluation of programs and
setvices for all population groups.

6. Ensute that pregnant women ate given fitst priotity for services for
alcohol and drug abuse if funding is insufficient to meet the needs of all cligible individuals.

F. Prepare Local Plan. NCCSP shall prepare a plan and budger as required by
the Department of Health and Family Service.

. Program Implementation. Under the supervision of its Progesm
BirecterChicf Fxecntive cer {as defined pursuant to Article V1 of this Agreernent}, using

qualified personnel with training or experience, or both, in mental health, developmental
disabilities, or in alcoholism ot drug abuse, NCCSP shall be responsible for the planning and
implementation of programs relating to mental health, developmental disabilities, alcoholism

and drog abuse.

H. Budget. NCOSP shall submit a proposed budget covenng services based on
the Local Plan for the succeeding calendar year to the county boards of supervisors of
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Langlade, Lincoln and Marathon Counties no later than September 30 for approval by the
County boards of supervisors and inclusion as part of the proposed County budgets.
MCCSP shall submit a final budget to DHSS,

L. Costs of Services, MCCSP shall determine the cost of all services it purchases
based on standards and requirements prescribed by law,

J- Reports and Surveys, NCCSP shall conduct all surveys and prepare and

submit all reports required by law or administrative tepolations,

k. Authorize Care. NCCSP shall authorize all care of any patient in a state, local
Qr [‘JTivart: fﬂ:'.'l[h],r for which it is rc'.ﬁln:-nm'h]c.

H¥IIl. PROGRAM POWERS

A, Provision of Care, Within the limits of available State and County
appropriations and maximum available funding from other sources, NCCSP may offer the
tollowing services and facilines to provide for the program needs of persons expetiencing
mental disabilities:

1. Precatre, aftercare and rehabilitation and habilitation setvices.
2, Professional consultation.
3. Public informational and educational services.

4. Provide treatment and services specified in a conditional release plan
approved by a court to a county resident conditionally released under § 971.17 of the stamtes
and subject to the State's obligation 1o retmburse MOCSP for the treatment and services

provided.

B. Service Allocation. NCCSP may allocate services among recipients based on
the availability of its limited resources.

. Real Property. MOCCSP may own, lease or manage real property for the
purposes of operating a treatment facility.

D.  Dther County Health Care. NCCSP may administer other County health
care programs or institutions that any of the three County boards of supervisors may
designate, but the budget for such designated program or institution shall be separated from
the general budget of NCCSP and the designating county shall fund such program or
institution operations by separate appropriation,




E. Conflicts of Interests, NCC3P shall adopt and enforce a policy to avoid

conflicts of interest.

F. Bylaws, NCCSP shall adopt Bylaws to povern its operation and shall file
Bylaws and any amendments with the County Clerk of each of the three Counties within
thirty (30) days of adoption.

G. Legal Services. NCUSP shall contract for private professional legal services
to represent its interests and to provide for its legal setvices needs. This provision shall
satisfy the requirement of the Statutes at § 51.42(3)(ar)1. that the Corporation Counsel of
each of the Counties notify NCCEF that he or she is unable to provide in a timely tanner
the professional legal services needed by NCCSP to carry out its duties. More importantly
this provision will aveid potential conflicts by acknowledging that legal counsel contracted
by NCCSP shall represent the interests of NCCSP as they relate to all three Counties and
shall not represent the interests of any of the three Counties separately. The interests of the
individual Counties shall be represented by each County's Corporation Counsel.

¥IV. NORTH CENTRAL COMMUNITY SERVICES PROGRAMS BOARD

The f"ﬂuntj.- Bc:-ards of Eupcnris::r'rﬁ of Langlﬂdc Lincoln and "u'l'arathurl f..-uuntl::b or uthr::
appointing authorities authorized by law have appointed and shall continue to appoint a
governing and policy-making board to be known as the North Central Community Services

Program Board (NCCSP Board).

B. Board Composition. The MNorth Central Community Services Program
Board shall be composed of fourteen (14) member directors appointed as follows: Ten (100
directors shall be residents of Marathon County and be appointed hy the Marathon County
Board of Supervisors; two (2) directors shall be residents of Langlade County and be
appointed by the Langlade County Board of Supervisors; and twn (2) directors shall he
tesidents of Lincoln County and be appointed by the Lincoln County Board of Supervisors.

C.  Board Representation. All persons appointed to the NCCSP Board shall

represent the interests of all constituencies in partig;i:pa_@g in the gOVErnance of the NCCSP
but the County Boards of Supervisors shall in making appointments to the NCCSP Board
seek representation from the following interest proups: mentally ill; developmentally
disabled; aleoholic and drug dependent. At least one (1) director shall be an individual who
receives of has teceived mental disabilities services or a family member of such individual.
To assure this representation the Chaies of the County Board of Supervisors of the
tespective Counties shall confer with the Propram-DirectetChief Fxecutive Officet of
MNCCSP to ascertain the representation needs of the Board before selecting nominees and
shall submit names and background information of nominees to the Pregram DireeterChicl
Executive Officet for review priot to submitting nominees to the County Board of
Supervisors.

302



I3, Appointment of County Supervisors. No more than seven (7) members of

the NCCSP Board may be County Supervisors. At least one (1) but not mote than 3 from
any one County of the appointees from each of the three Counties shall be a member of the
respective County's Board of Supervisors and shall be designated as the appointing County™s
Board of Supervisors member. At any time that a County's Board of Supervisors designated
member or members of the NCCSP Board are no ]UI'IE'-‘:T Cﬂunt}r Board Supcrl;riﬁ{}j:s,, the
appointing County Board of Supervisors shall immediately appoint a snccessor Supervisor or
Supervisors to be a member of members of the NCCSP Board. Any removed director shall
recerve due notice in wrinng of removal from the NCCSP Board.

E. Tetm of Office. Fach NCCSP director shall hold office for a term of three
{3) years. Directors shall serve stappered terms with one-third (1/3) of the members
appointed cach year.

L. Removal for Cause, Any NCCSP director may be removed from office for
cause on recomnmendation of the NCCSP Board to the appointing County's Board of
Supervisors and a two-thirds (2/3} vote of the appointing County's Board of Supervisors.
The ditector must receive due notice in writing and 4 hearing on the charges against the

director, Mmﬂmabwmmi_ummﬂw (12) month petiod from tegulardy

schedul meetings shall Fnr recommendation of remowval,

_ L3, Removal of ':3«:11..1.l:11“_'.r b-upcn'laur Drrecmrﬁ Any NCCSI director who was g
m e of appointment and who is not

reel ffice may be ved g5 a di of NCCSP upon due notice in writing
to such director

&H. ¥acancies. Any vacancy on the MCCSP Board shall be filled for the

remainder of the term in the manner that the otiginal appointment was made,

HIL.  Dther Appointing Authority. In any instance in this section where
appointment or removal is indicated o be made by the Chair of the County Board of

Supervisors or by the County Board of Supervisors it is intended that appointment may be
made by other appointing or removing authorities as anthorized by law.

V. POWERS OF THE NCCSP BOARD

Al Genetal Powers, The NCCSP Board shall assume all of the powers and duties

-t}fNDrth (_.-::ntra] Cnmmumt].r Services Prugrnmhmhw@w

fi el Wise

B. Additional Powers and Dutics, The NOCCSP Board shall do all of the
Following:

I1
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1. Establish long-range poals and intermediate-tange plans, detail
priorities and estimate costs.

2 Develop coordination of local services and continuity of care where
indicated.

3 Utlize available resources and develop new tesources to catry out the

legislative mandate efproviding-servieesfor-persons-experiencim-mental-disabilitiesand the
mission of the organization.

4. Appoint a PregremrBhreeteeChiel Executive Officer, on the basis of

recognized and demonsirated interest in and knowledge of the problems of mental health,
developmental disabilities, alcobolism and drog addiction, human services and/ or health care
management with due regard to training, experience, executive and administrative ability, and
peneral gualification and fitness for the performance of the duties of the

BiresterChief Fxecutve Officer and subject to confirmation by the County Boards of

Supervisors of Langlade, Lincoln and Marathon Counties,

5, Fisethe salaries-ofSct personnel policies related to salaries of employees

of NCCSP.
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6. Prepare a proposed budget deseribed in paragraph ITE H. above and a
final budget for submission o DHES,

7. Appoint committees consisting of County residents to advise the
NCCSP Boatrd as it deems necessary.

a. Develop NCCSP Board bylaws and operating procedures.
9, Comply with State requirernents.

10.  Assist in arranging cooperative working agreements with service
providers.

11. Evaluate serviee-deliverythe quality of service delivery.

12, Appoint membets of the Medical Staff,

123, Determine whether services are to be provided directly by WCCSP or
contracted for with other providers and make such contracts for services.

14, Any other duties specified in 51.42 statute.

| VIVI. PROGRAM DIRECTORCHIEF EXECUTIVE OFFICER

| ‘The i “hief E i cet of the North Central Community Services
Program shall have all of the administeative and executdve powers and duties of managing,
operating, maintaining and improving the programs of NCCSP, subject to such delegation of
authority as is nor inconsistent with powers and duties granted to NCCSP or its Board and

rules promulgated by DHES. The Chief Executive Officer shall fill rhe role of the “county
i ns directos™ vader Section 51.42 of the Wis i

A Powers and Duties. In consultation and agreement with the NCCSP Board,
| the Program DirestarChiel Executive Officer shall:

1. Prepare an annual comprehensive plan and budget of all funds
necessary for the programs and services of NMCCSP. This plan shall establish priorities and
objectives for the year as well as any modifications of long range objectives.

2 Prepare intermediate range plans.

3. Prepare an annual report of the operation of the Progtam and other
| reports that 1) the secretary of DHES or 2) the County Boards of Supervisors require,

4, Make recommendations to the NCCSP Board for personnel policies
related to and-the-salaries of employees and changes in program services.

5. Allocate services among recipients to reflect the availability of limited
TESOATCES.

6. Comply with State requirements,
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VIHIVII. FINANCIAL

The following general provisions shall apply to the financial affairs of NCCSP:

Al Accounting Period. NCCSP shall use the calendar vear as its accounting

petiod,

B. Mm MCCSP shall follow gEIIEI‘H.[I}" ﬂ.t::.'r.l]l!r.:] m:::c:unring

principles.

. Annual Audit. MCCSP threuph the Fioance, Personnel and P
Committee shall retain an independent certified public accounting firm to annually audit the
financial records of NCCSP. The audit shall be conducted in accordance with generally
accepted auditing standards, povernment auditing standards and requirements of the
American Institute of Certified Public Aceountants. On or before April 30 of each year
INCCSP shall provide each County with a copy of the annual audit teport with a balance
sheet which separately reflects each County’s equity fund balance. Unless NOCSP is notified
to the contrary by a County the Annual Financial Statement shall be deemed accepted by the
County ninety (90) days after its receipt by the County.

D.  County Approprations. County appropriations for operations, reserves and
capital purchases shall be determined through a budget development process which follows

the procedures detailed in this section,

1. mkﬁ:gsgmﬂsmnﬁqﬂmﬂmgmm The Human Services
Erogram Community Pregranis the program of services for disability groups experiencing

mental illness, developmental disabilities, alcoholism and other dreg abuse. Operations and
capital budgets for the Cemsmeity-Hurman Services Program shall be prepared and
approved by the North Central Community Services Progtam Board and provided to cach
of the three Counties as requests for funding approval. A determination of operating reserve
needs shall also be made each yeat by the NCCSP Board and communicated to the three

Counties.

a Operation; Budges. An operations budget shall be prepared for the
multicounty Gememusiepiluman Services Program which projects all revenues and expenses
for the next calendar year. Appropriations required from funding Counties for operations
for the CommunispHuman Services Program shall be determined through a process which
allocates the revenee and expense itemns of the budget according 1o the following provisions
and arrives at net appropriations needed from each County for the ensuing calendar year:

1} Each County will propose an allocation amount to North Central
Health Care by July 1. If North Central Health Cate requests to
exceed this number, a request must be brought to the appropriate
County officials by August 15.



2) k

mww Fﬂr each county that Lunforms

to the final mumber,

3} In the event a program adjustment is proposed to respond to the
maodified County allocation, the advantages and disadvantages of
this reduerion-adinstment must be brought to the affecred County.

Program Revenue

Addendums. Addendums ate defined as program funding received from the State of
Wisconsin and which are received with designations that the funding will be used for

-111:-: ific ali}r 1drn11fni gmupt- ar mdmduals Addesdumswillbe seprrsted-between

Addendums telated to the-sthesdisabilisyservice programs shall be allocated among
the three Counties based on the most recent census figures with updated five (5) year
mid census figures from the State of Wisconsin Blue Book (such allocation method
shall be hereinafter referred to as the “Appropriate Allocation Methodology™).

Third Party Collections. Third party collections for all disability groups shall be firse
allocated to the respective Counties based on third party collections specifically
identified with services sepatately provided in individual Counties. Third party
collections provided in any of the Counties as a patt of the common services
available to all of the Counties, such as inpatient services, shall be allocated based on

mastfecent cepme-percentapessepted-abovethe Appropriate Allocation

State Base Cuunty Mlut,ailun The Statc: BE‘IL‘ County A]lm:ﬂr.um BEZﬂj shall be
dwlcl::d ! il e D ST PR 1T WP

ﬂbmre FET0 gg ihg ;hrgc [3: counties hﬂged Oy m Appr 1;![1;;5 E, aCaton

M Ly
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Other Revenue

Other revenue which is penerated from provision of services not directly related to

disability group programs shall be allocated estyte-Merathen-Covnty-as-suchrevenue

d E
ot skilled nursing facility H{_[]E Hu.rsmg l":an:llm 25" shall be allocated exclusivel
[oe) Mﬂgﬂmg County and neither Lan incoln O gocive allocaton

Facility reven

a.u_bjatahuy_al_pmgm_ﬁ_pmd;d_by NCHC Nursing Facilities, mglg@g but not
limited to, post acute care and rehabilitation services and programs, veniilator

; § i and services, shori ferm or long term
residential programs, care and services other or services provided

in connecinn with NCHC Mursing Facilities.

Program Expenses

Expenses of operating the programs shall be allocated to each of the three Counties
in a manner that is consistent with the allocation of program revenues.

Other Expenses

Oither expenses shall also be allocated in a manner that is consistent with the
allocation of other revenue which at present shall be allocated only to Matathon

County.

b, Bawrver Dreferminaiton, The amount of reserves needed-forthe opesssionof




roval by the WOCSP Boar

¢ Cgpiial Badpet, A capital budget shall be prepared to provide for the capital
needs of the Community Program for continued operation. The capital needs amount shall
be allocated to the three Counties based on the county in which the capiral asset will be
located. The capital appropriation request to each County shall individually identify capital
assets with a purchase price of more than $2500030,000 each. Other capital assets of lesser
cost shall be prouped together in the capital appropriation request.

2. Orwnership and Depreciation. Capital assets purchased by NOUSP with

capital approptiations shall be owned by the County providing the appropriation but shall be
cartied on the books of MCCSP and depreciation amounts for capital assets shall be
included in program operating expenses. Fach County’s fund balance account shall be
incteased for the amount of the capital appropriation provided for the putchase of capital
assets by NCCSP.

3. Insurance Coverage. Counties shall be responsible for site (real

property) insurance for their respective facilities, NMCHC shall be responsible for all other
necessary and approptiate insutance coverage.

4. Becongiliston, On or before April 30 of each year MCCSP shall
determine the operating results for the preceding calendar year. The net excess revenue ot
expense shall be allocated to each County’s fund balance.

5. Budget Timetable. On or before September 30 of each year NCCSP
shall provide each County with final budget requests for operating and capital
appropriations.

7. Collections from Service Recipients, The collection procedures utilized

by NCCSP to collect charges from service recipients shall be consistent with established
policies and procedures and State laws and administrative regulations applicable to
collectons,

8. Other Programs. Budgets shall be prepared which separately account
for revenue and expenses for othetr County health cate proptams and institutions

administered by NCCSP under the anthority of Wis, Stat. 51.42(3)(b) and paragraph TV. I,
above. Operational and capital contributions by a Couaty for which NCCSP is
administering another County health cate proptam ot institution shall be determined under
the provisions of the sepatate apreement between MCCSP and the anthorizing County,

18
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EXVIIL. WITHDRAWAL

In the event any of the Counties which are patties to this apreernent wish to withdeaw from
the joint sponsorship arrangement undet this agreement the following provisions shall be
complied with:

A Motice. A withdrawing County shall provide written notice to the other
Counties at least one (1) full calendar year in advance of the effective withdrawal date along
with a copy of the tesolution adopted by its Board of Supervisors approving the withdrawal.
"The effective termination date will be calculated as the first day of the next calendar vear
tollowing the full calendar year of the written withdrawal notice.

B. Continuation of Sponsorship, The joint sponsorship artangement under this
agreement shall survive the voluntary withdrawal of any County if the remaining Counties
choose to continue the joint sponsorship. In the event of continuance the termination date
of the withdrawing County's participation in the Program shall be determined as indicated
above and within six (6) months following the termination date the equity fund balance of
the withdrawing County shall be determined. Payment to the withdrawing County shall be
made during the twelve (12) months following the termination date. Payment shall be made
first in property owned by that County burt carried on the books of NCCSP at its depreciated
value, and the remainder, if any, shall be paid from cash ot other assets. If the withdrawing
County’s equity fund balance account is less than the depreciated value of the property
owned by that County but camried on the books of NCCSP then that County shall
appropriate an additional amount to NCCSP to cover this deficit.

C. Liguidation, On any withdrawal not subject to continuance as provided in
patagtaph B above, the Program shall wind-up its affairs with the Counties continuing to
share costs of the Program in the same manner as existing immediately prior to the
withdtawal notice. The operations shall be tetminated as soon as reasonably possible as
determined by MCCSP. The net equity fund balance of each County shall be determined as
of the date operations terminate. NCCSP shall then proceed ro liquidate all assers except
property and equipment and satisfy all liabilities. When liquidation has been completed the
ternaining net assets shall be distributed based upon the proportion of each County’s equity
fund halance as of the date of termination of operations. The net assets distributed shall
first be the property and equipment attributable to each County, and the remainder, if any,
shall be paid from cash or other assets. If 3 County’s equity fund account is less than the
depreciated value of the property and equipment owned by that County but carded on the
books of MCCSP then that County shall approprate an additional amount to NCCSP 1o
cover this deficit,

*IX. MISCELLANEOUS

A Precedence of Agreernent. The terms of this agreement, when adopted by the
County Boards of Supervisors of Langlade, Lincoln and Marathon Counties and executed

19
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shall rake precedence over and supersede all prior resolutions and agreements which may
conflict with this agreement.

. Belati hi Fundin ds. The funding County Boards of
Supervisors shall annually review and approve NCCSP's plan and budget, which budget shall
provide for appropriations by the funding Counties in accord with the provisions of section
VIII of this apreement.

1. The Finance Director for each County and the Chief Financial CHficer
for Morth Cenrral Health Care will meet on & quarterly basis to evaluate and update on the
status of the County and the financial stability of Morth Central Health Care.

. Other Armangements. Mo funding County shall enter inte any agrecment with
MNCCEP which financially benefits such County at the expense of any of the other funding
Counties.

I3, Temn of Agreement. The teem of this agreement shall continue from calendar

year to calendar year automatically unless the Counries murmally agree to terminate this
agreement by afficmative vote of each of the County Boards of Supervisors of the three
Counties, subject to the provisions of Article TX above,

Effective as of Jarsas 120085 cprember 27, 2012

LANGLADE COUNTY LINCOLN COUNTY
BY: BY:
Michael Khrmeskd David [. Solin —— Curts Powsl|
RBobert Lussow
County Board of Supervisors Chair County Board of Supervisors Chair
BY: ) BY: —
Kathgyny Jacob ———Rabert IoaakelSheila Podeiko
County Clerk County Clerk

MARATHON COUNTY

20
BY:

i Crary Wyman
County Board of Supervisors Chair
BY:

MNan Eotthe

County Clerk

BY:

Mot MeBainBrad Karger
County Administrator

M/S Alber/Weaver to adopt Resolution 2012-12-58. Following discussion, motion carried on a voice
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9. Reports of Claims — None
10. M/S Caylor/Vander Sanden to approve the mileage and per diem for this meeting. Motion carried on a
voice vote.

The Board recognized outgoing County Clerk Sheila Pudelko for all the work she did while County Clerk.

11. Next County Board Meeting: Tuesday January 15, 2013, at 6:00 p.m., at the Lincoln County Service
Center, County Board Room, 801 N. Sales St., Merrill, WI.

12. M/S Nelson/Plant to adjourn. Motion carried on a voice vote. Meeting adjourned at 6:51 p.m.

I, Sheila Pudelko, County Clerk in and for said Lincoln County, Wisconsin do hereby certify the within and
foregoing is a true and accurate recital of all proceedings by and before the Board of Supervisors at their

regular meeting, December 18, 2012.

Sheila Pudelko, County Clerk



