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Lincoln County Board of Supervisors 
Meeting: February 16, 2016 

 The Lincoln County Board of Supervisors met at the Lincoln County Service Center, 801 N. Sales Street, 
Room 257, Merrill, WI in session assembled pursuant to law.  Chair Lee called the meeting to order at 9:00 
a.m., Pledge of allegiance followed.  Roll was called with the following present:   Allen, Baughan, Bialecki, Gilk, 
Koth, Lee, Loka, Nowak, Pike, Powell, Reichelt, Rusch, Schwartzman, Swanson, Vander Sanden, Weaver, 
Woller, and Zeitz (18). Alber arrived at 9:03 a.m. Excused:  Breitenmoser, Lussow, and Plant (3) 
4.  A. Announcement: None 
 B. Service Recognitions for February 2016: 
  10 Years: Kyle Robl, Pine Crest Nursing Home 
    Pam Mack, Pine Crest Nursing Home 
  25 Years: Stanley Gustafson, Highway Department 
  30 Years: Kris Reichelt, Highway Department 
 C.  Appointments & Re-Appointments: None 
5.  Approval of the Journal –M/S Vander Sanden/Woller to amend the minutes to show that Supervisor Loka 

was present and that Supervisor Vander Sanden was excused. Motion carried by a voice vote. 
6. A. Letters: None 
 B. Memorials: None 
7. Reports of Standing & Special Committees: 
 A. Finance Committee: 2016 Year-to-Date Budget Report – Finance Director (Dan Leydet) M/S Koth/Zeitz 

to approve the Year-to-Date Budget Report and place on file. Motion carried by a voice vote 
 B. Administrative & Legislative Committee: Administrative Coordinator’s Written Report – January (Randy 

Scholz) M/S Allen/Rusch to approve Administrative Coordinator’s Written Report and place on file. 
Motion carried by a voice vote. 

8.  Resolutions and Ordinances for Board Action 
A. Resolution 2016-02-01 

Approving 2016 Contract between  
Lincoln County and Board of Regents of the University of Wisconsin System 

WHEREAS, Lincoln County (County), pursuant to the authority vested in the County Administrative and 
Legislative committee by sections 59.22 (2) (d) and 59.56 (3) of Wisconsin Statues, and Board of Regents of the 
University of Wisconsin System, on behalf of the University of Wisconsin-Extension, Cooperative Extension 
Division (Extension) agrees to conduct Cooperative Extension programs in Lincoln County; and 
WHEREAS, Extension provides educational programs in agriculture, community and economic development, 
family living and 4-H youth development to meet local needs, connect people to the University of Wisconsin, 
and engage with them in transforming lives and communities; and  
WHEREAS, as a result of Extension programming Lincoln County receives the additional benefit of inclusion in 
the federal grant funded Wisconsin Nutrition Education program (approximately $49,991); and 
WHEREAS, Extension agrees to provide staff with specialist support, research, technology, grant writing, 
publications, program evaluation, and professional development (an additional $305,668 value) to carry out 
Extension programming in the county; and 
WHEREAS, for the professional positions included in this contract for 2016 Extension agrees to provide 
$165,908 and the County agrees to provide $135,819 for salaries and fringe benefits. 
NOW, THEREFORE BE IT RESOLVED, the Lincoln County Board of Supervisors approves the attached contract. 
Dated this 16 day of February, 2016 
Introduced by: Administrative and Legislative Committee 
Committee Action:  Administrative and Legislative Committee; Passed on 02/05/16. 
 M/S Alber/Bialecki to adopt Resolution 2016-02-01. Discussion followed. Motion carried by a voice 
vote. 

Resolution 2016-02-02 
Approving Conveyance of Real Estate 

BE IT RESOLVED, by the Lincoln County Board of Supervisors duly assembled this 16th day of February, 2016 
that the following conveyance of real estate to be made by the County Clerk on behalf  
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of Lincoln County, be and same are hereby ratified, confirmed, and approved: 
Purchaser                                              Description                                                Amount 

JOSHUA & LINDSEY LEE                                                                                                                $4,705.00       
MATHEW & MC CORDS ADD’N 

LTS 3 & 4 BLK 22 
1108 E. 9TH STREET, MERRILL 
P.I.N. #251-3106-121-0198 

Dated:  February 16, 2016 
Introduced by: Forestry, Land & Parks Committee Date Passed:   February 8, 2016  
Committee Vote:  Passed Unanimously Fiscal Impact: $4,705.00 
 M/S Vander Sanden/Schwartzman to adopt Resolution 2016-02-02. Discussion followed. Motion 
carried by a voice vote. 

Resolution 2016-02-03 
Approve Filling New Position in Social Services Department – Job Developer – for Lincoln Industries 
WHEREAS page 9 of the Lincoln County Personnel Policy specifies a procedure for approval of new positions, 
and 
WHEREAS the Administrative Coordinator has recommended filling the new position, and 
WHEREAS the Social Services and Personnel Committees have approved filling the new position 
NOW, THEREFORE BE IT RESOLVED, that the Lincoln County Board of Supervisors accepts the recommendation 
of the Social Services and Personnel Committees and approves filling the new position  
Fiscal Impact: 
No increase in tax levy  
Starting wage $14.35 
Dated this 16th day of February, 2016 
Introduced by: Social Services Committee  Date Passed:  January, 2016 Committee Vote: Unanimous 
Introduced by: Personnel Committee  Date Passed:  February 1, 2016 Committee Vote: Unanimous 
 M/S Gilk/Rusch to adopt Resolution 2016-02-03. Discussion followed. Motion carried by a voice vote. 

Resolution 2016-02-04 
 Approve Funding and Implementation Procedure for a County Employee Classification and Compensation 
Study   
 WHEREAS, the last implemented employee classification and compensation plan dates back to the late 
1980s and   
              WHEREAS, in 2001, Lincoln County conducted a comprehensive compensation study but failed to 
implement the completed study.  
 WHEREAS, continuing to operate utilizing such an outdated plan with multiple matrices premised on 
outdated assumptions is not a best practice, and  
             WHEREAS, our inability to compete on wages and benefits has resulted in significant costs associated 
with turn-over in county positions rising 80% during the last 5 years (2011 -  66; 2012 – 62; 2013 – 72; 2014 – 
92; 2015 – 119), and 
             WHEREAS, all counties surrounding Lincoln County have implemented a comprehensive compensation 
study, causing Lincoln County to be at a greater disadvantage recruiting and retaining employees, and 
 WHEREAS, the Administrative Coordinator has recommended creating an up-to-date, single county-
wide employee classification and compensation pay matrix, and    
 THEREFORE BE IT RESOLVED that the Lincoln County Board of Supervisors assigns the amount of 
$60,000 from contingency for the purpose of funding and implementation of a county-wide employee 
classification and compensation study, and 
 BE IT FURTHER RESOLVED, the Personnel Committee shall oversee the Request for Proposal for the 
study and the implementation of the study through the budget process.  
Fiscal Impact:   
$60,000 from 2016 contingency  
Dated this 16th day of February, 2016 
Introduced by: Personnel Committee  Date Passed: February 1, 2016 Committee vote: Unanimous 
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Introduced by: Administrative & Legislative Committee Date Passed: February 5, 2016  
Committee vote:  Unanimous 
Introduced by: Finance Committee Date Passed: February 5, 2016 Committee vote: Unanimous 
 M/S Bialecki/Alber to adopt Resolution 2016-02-04. Discussion followed. Motion carried by a voice 
vote. 

Resolution 2016-02-05 
Approve Staffing Changes - Service Center Upper Level 

              WHEREAS, staffing reductions and turnover have impacted service to the public and to employees; and    
               WHEREAS, having studied this issue, the Clerk, Treasurer, Finance Director, Corporation Counsel and 
Administrative Coordinator all recommend the following reorganization; and   
              WHEREAS, all employees engaged about the reorganization agree and understand the need for the 
reorganization; and  
 WHEREAS, the new structure will allow us to meet service needs and build-in redundancy as a hedge 
against turnover and long-term absences; and 
 WHEREAS, the reorganization is as follows: creation of a full time personnel specialist in 
Administration; increasing the deputy county clerk hours from 36.25 to 40 hours; increasing hours of an 
account technician in Finance from 20 hours to 40 hours.    
 THEREFORE BE IT RESOLVED that the Lincoln County Board of Supervisors approves the above 
reorganization.  
Fiscal Impact:   
Tax Levy Increase Needed   $35,124.23 
Dated this 16th day of February, 2016 
Introduced by: Personnel Committee  Date Passed: February 1, 2016 Committee vote: Unanimous 
Introduced by: Finance Committee  Date Passed: February 5, 2016 Committee vote:  Unanimous: 
Introduced by: Administrative & Legislative Committee Date Passed: February 5, 2016 
Committee vote: Unanimous 
 M/S Powell/Allen to adopt Resolution 2016-02-05. Discussion followed. Motion carried by a voice vote. 

Resolution 2016-02-06 
APPROVE THE 2015 LINCOLN COUNTY FOREST ANNUAL REPORT AND ADD TO CHAPTER 3000 OF THE 15-YEAR 

LINCOLN COUNTY FOREST COMPREHENSIVE LAND USE PLAN 
WHEREAS, The Lincoln County Board of Supervisors approved the 2006-2020 Lincoln County Forest 
Comprehensive Land Use Plan on October 18, 2005; and 
WHEREAS, This 15-year plan is a working dynamic document, subject to amendments and additions by the 
Lincoln County Forestry, Land and Parks Committee and the Lincoln County Board of Supervisors; and 
WHEREAS, the Lincoln County Forest Annual Report is routinely added to chapter 3000 of the Lincoln County 
Forest Comprehensive Land Use Plan as a way to summarize its main accomplishments over the past year for 
historical record and to evaluate progress on short and long-term goals of the County Forest and Recreational 
System; and 
WHEREAS, the Lincoln County Forestry, Land and Parks Committee has reviewed and approved the 2015 
County Forest Annual Report to supplement the Fifteen-Year Lincoln County Forest Comprehensive Land Use 
Plan. 
NOW, THEREFORE BE IT RESOLVED, the Lincoln County Board of Supervisors does hereby ordain and resolve to 
approve and adopt the 2015 Lincoln County Forest Annual Report. 
AND BE IT FURTHER RESOLVED, that the 2015 Lincoln County Forest Annual Report will be included as an 
amendment to chapter 3000 of the Fifteen-Year Lincoln County Forest Comprehensive Land Use Plan. 
Dated:  This 16th day of February, 2016 
Introduced by: Forestry, Land & Parks Committee Date Passed:   February 8, 2016 
Committee Vote:  Passed Unanimously  Fiscal Impact:  None 
 M/S Vander Sanden/Koth to adopt Resolution 2016-02-06. Discussion followed. Motion carried by 
voice vote. 

Resolution 2016-02-07 
Resolution to Designate the Week of April 11-15, 2016 

As Work Zone Awareness Week in Lincoln County 
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WHEREAS, National Work Zone Awareness Week is April 11-15, 2016; and 
WHEREAS, Construction and maintenance activities on our streets and highways periodically require work 
zones be established; and 
WHEREAS, Work zones often require narrowed lanes, lane shifts, temporary pavement, reduced speeds, and 
evening and overnight work hours; and 
WHEREAS, work zones also include locations where emergency vehicles, utility vehicles, tow trucks, law 
enforcement, fire, and EMS services are operating with their lights flashing, requiring motorists to move over 
or slow down; and 
WHEREAS, annually, Wisconsin suffers approximately 1,600 accidents, 720 injuries, and 8 fatalities per year in 
work zones on average; and 
WHEREAS, this resolution was approved by the Highway Committee on February 4, 2016, on a vote of 4, with 4 
voting in favor and 0 against. 
NOW, THEREFORE BE IT RESOLVED, by the Lincoln County Board of Supervisors that it herby designates the 
week of April 11-15, 2016 as Work Zone Awareness Week in Lincoln County. 
Dated:  February 16, 2016 
Introduced by: Highway Committee Date Passed:  February 4, 2016 Committee Vote:  all ayes 
Fiscal Impact: 0 
 M/S Pike/Loka to adopt Resolution 2016-02-07. Discussion followed. M/S Baughan/Alber to name 
week after Marcus Wydeven. Amendment carried by voice vote. Motion carried with amendment by voice 
vote. 

B. ORDINANCE 2016 -02-620 
AN ORDINANCE AMENDING THE GENERAL CODE OF THE COUNTY OF LINCOLN CHAPTER 21, SHORELAND 

ZONING. 
The County Board of Supervisors of Lincoln County, Wisconsin, does hereby ordain that Chapter 21 be 

amended as indicated in the attachment. 
This ordinance shall take effect following its passage and publication.  
Dated: February 16, 2016 
Introduced by: Land Services Committee  Date Passed:  January 14, 2016        Committee Vote: 6-0 
Fiscal Impact: None  
 M/S Powell/Rusch to adopt Ordinance 2016-02-620. Following discussion roll was called; Aye’s: Allen, 
Baughan, Bialecki, Koth, Lee, Loka, Nowak, Pike, Powell, Reichelt, Rusch, Schwartzman, Swanson, Vander 
Sanden, Weaver, Woller, and Zeitz (17) Nay’s: Alber, and Gilk (2) Motion carried 17-2 (The full ordinance can 
be viewed on the Lincoln County website, Land Services Department Zoning Division, and County Clerk’s 
Office.) 
9.  Reports of Claims – None 
10.  M/S Zeitz/Allen to approve the mileage and per diem for this meeting.  Motion carried by a voice vote.  
11.  Next County Board Meeting:  Tuesday, March 15, 2016, at 6:00 p.m., at the William Buedingen Training 

Center, W6147 State Road 86, Tomahawk, WI 54487 
12.  M/S Vander Sanden/Nowak to adjourn.  Motion carried by a voice vote.  Meeting adjourned at 10:17 a.m. 
 

STATE OF WISCONSIN) 
 ) SS 

COUNTY OF  LINCOLN) 
 
I, Christopher J Marlowe, County Clerk in and for said 
Lincoln County, Wisconsin do hereby certify the within 
and foregoing is a true and accurate recital of all 
proceedings by and before the Board of Supervisors at 
their regular meeting, February 16, 2016.  
 
Christopher J Marlowe, County Clerk 


