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Meeting Minutes of
Lincoln County Emergency Management Committee
Thursday, Nov 12, 2015 at 9:00am
Lincoln County Service Center-Room 248
801 N. Sales Street, Merrill, WI 54452

MEMBERS PRESENT: Robert Lee, Bill Zeitz, Robert Reichelt, Bill Bialecki, Clarann Stocker, Kortney
Pike and Ryan Schwartzman

MEMBERS NOT PRESENT: Mike Loka

VISITORS: Jeff Kraft
1. Call Meeting to Order: Chair Lee called the meeting to order at 9:00a.m.

2. Election of Officers: Chair Lee called for nominations to fill Vice-Chair position. Motion by
Schwartzman to nominate Zietz. No other nominations. Lee closed nominations. Unanimous
vote for Zietz as Vice-Chair. Chair Lee called for nominations for Secretary. Zietz nominated
Schwartzman. No other nominations. Chair closed the nominations. Unanimous vote for
Schwartzman for Secretary.

3. Approve Minutes of Previous Meeting: Minutes had previously been sent out after the last
meeting. Copies were available for review by those who wanted them. M/S by
Bialecki/Schwartzman to approve the minutes of the previous meeting. Motion carried All
Ayes.

4. Review Vouchers: A list of vouchers was sent out with the packet. Kraft explained some of
the voucher items, specifically the HAZ-MAT contract item and how Oneida County HAZ-
MAT team is contracted to be Lincoln County’s team. Also how a grant is used to reduce the
cost. Discussion on grant types used by Emergency Management. M/S Bialecki/Stocker to
place on file. Carried, all ayes.

5. Grant receipts: A list of grant receipts was sent out with the packets. Kraft explained the
Emergency Management Performance Grant and EPCRA (Emergency Protection and Community
Right-to-know Act) grant and how they work. Also, discussed training grants. Placed on file.

6. Review of Grant types and procedures for EM Department: As part of the other discussions on
vouchers and grant receipts the different types of grants the Emergency Management
Department works with were discussed. Kraft had advised how he has applied for and gotten
grants for training for response agencies, the automatic yearly grants (EMPG and EPCRA) and
ones that are budgeted for and how they are handled. Discussion on some of them followed.
Committee had no other questions and advised to continue as has been done.

7. Budget Modification: Kraft advised that a budget modification needed to be done and
approved for an outlay adjustment to the EM budget. This was originally done through the
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Health department but the equipment can be considered an eligible item under the Emergency
Management Performance grant which will reduce the cost to Lincoln County from $12,703 to
$6,352 once the grant reimbursement comes through. Discussion followed. M/S by
Zietz/Reichelt to approve. Carried, all ayes.

Potential equipment Purchase: Kraft went over the status of his budget and the availability of
funds to cover the cost of a UAV (Unmanned Aerial Vehicle). The item has great potential for
use by Emergency Management along with other response agencies in the county for things
such as damage assessment, search and rescue, etc. Kraft advised that there are a number of
agencies in the area (outside the county) that have them and how their use is expanding. There
was discussion on needing to have training for those who will use the equipment, policies and
procedures for its use and guidelines. Kraft advised that teams would be developed, trained and
set up to use the equipment following the approved guidelines. A RFP will be done. Committee
advised Emergency Management Director is to handle the determination of specs, doing the
request for quotes and making the purchase after reviewing the quotes and setting up the
guidelines for use, etc. Committee to review the guidelines, etc. once they are ready. M/S by
Schwartzman/Bialecki to approve the purchase of an UAV and supporting equipment within the
Emergency Management budget. Carried, all ayes.

Directors Report: Report of previous activity had been included in the packet. Kraft went over
some things he is working on. A grant was applied for (Pre-Disaster Mitigation 2015) to update
our All Hazards Mitigation Plan which needs to be done by mid-2017. It has been approved by
Wisconsin Emergency Management and is now being reviewed by FEMA. This should be done
before the first of the year and will be a big project for Emergency Management and those
involved. We are doing this with assistance through the Northcentral Wisconsin Regional
Planning Commission. Kraft also advised that a grant was applied for and approved to help fund
a Mass Casualty Incident full Scale exercise that will be done next spring. A RFP was done for a
consultant. Kraft will be opening those next Wednesday and awarding the bid after review.
Also, an update to Annex E & F of the county’s Emergency Operations Plan will be done this next
year and involve the Social Services and Health Department Directors in making those updates.
They will include Evacuation and sheltering and human services during a disaster. Kraft advised
there was a need to update some of the county’s ordinances and resolutions pertaining to
Emergency Management as the statute that covers Emergency Management has changed. Kraft
will be working with Corporation Council on that issue. Discussion followed. M/S by
Bialecki/Zietz to approve the director’s report and place on file. Carried, all ayes.

11. Next meeting: Call of the chair

12. Adjourn: M/S Pike/Schwartzman to adjourn. Carried, all ayes at 9:54a.m.

Minutes prepared by Jeff Kraft



