Lincoln County Emergency Management Committee
Minutes of Wednesday, November 30, 2011 @ 8:00 A.M.

Lincoln County Safety Building — South Meeting Room

Members Present: Robert Lee, Dan Caylor, Ron Krueger, Ron Mittelsteadt, Bruce Giese

Visitors: Brian M. Sladek

1

Call Meeting to Order: Vice Chairman Lee called the meeting to order at 8:00 A.M.

Approve Minutes of Previous Meeting: M/S Caylor/Krueger to approve minutes of May 26, 2011
as printed. All ayes. Motion Carried.

Review Monthly Vouchers: Vouchers were reviewed. M/S Krueger/Caylor to place vouchers on
file. All ayes. Motion Carried,

Closed Session Convene into Closed Session pursuant to Sec. 19.85(1){e) Wis. Stats. To
consider the employment, promotion, compensation or performance evaluation data of any
public employee and/or bargaining reasons require a closed session. a. Emergency
Management Director. M/S Caylor/Giese to convene into closed session per agenda item #4
and to allow Brian M. Sladek to be allowed in the closed session. All ayes. Motion carried.

Open Sesslon Take any necessary action on Items Discussed in Closed Session. M/S
Caylor/Krueger to convene into open session. All ayes. Motion carried. M/S Caylor/Krueger to
give Emergency Management Director Brian M. Sladek a favorable evaluation and a Thank You

for a job well done. Al ayes. Motion Carried

Directors Report The directors report was distributed and discussed. M/S Caylor/Mittelsteadt
to place the report on file. All ayes. Motion carried.

Next Meeting Will be at the call of the chair,

Adjourn M/S Caylor/Krueger to adjourn at 8:37 A.M. All ayes. Motion Carried

Minutes prepared by Brian M. Sladek



