
 

LIVE WELL LINCOLN LEADERSHIP TEAM MEETING 

607 N. Sales Street, Merrill WI 54452 

Friday, February 9, 2024 at 9:00 a.m. - 11:00 a.m.  

Via Teleconference and In-Person Attendance 

 

 

AGENDA 
Members Present 

Lincoln County Health Department: Shelley Hersil, Lexi Buntrock, Kristin Bath 

Lincoln County Social Services: Jessi Rumsey 

Adult and Disability Resource Center: Erin Wells 

Members Absent  
Aspirus Health: Jane Bentz 

 

Item Notes Action 

1. Call to Order and 

Introductions  (note 

Record Meeting) 

Hersil called the meeting to order at 8:05am  

2. Approve last 

meeting minutes. 

(10/23/2023) 

Motion to approve 10/23/20223 meeting minutes by Wells. 

Seconded by Rumsey.  All ayes. Motion Carried.  

 

3. Discussion on 

Strategies 2024 

a. Legislative  

Opportunities – 

Advocacy Days, 

Legislative 

Meetings, Website 

b. Credible Minds – 

Commitment from 

Partners 

c. Community 

Resource Hubs 

d. Promoting Find 

Help 

e. LCHD Resource 

Page 

f. Focus 

Group/Community 

Conversations/ Key 

Informant Interview 

2024 

g. Recruitment of 

Partners  

 

a. Legislative Opportunities – Wells and Hersil met with Senator 

Baldwin Legislative Aide. Wells shared upcoming Advocacy 

Days. Hersil share advocacy groups are now on the health 

department website.  

b. Credible Minds - Bath provided update. Agency Agreement of 

Commitment will be sent out. Agreement was reviewed by the 

Team. Board of Health would need to approve a pilot and any 

additional funding. Analytics will be determined for evaluation 

purposes. This agreement might need to go to agency’s boards for 

approval. The website does allow joint sponsors of the website. 

This might be an incentive for a sponsoring agency. 

c. Community Resources Hubs - Hersil shared a summary of 

community hubs. This has been in our health plan for some time. 

The following was further discussion from team members. 

 How do we best serve families that show up at an agency 

door?  

 We are in Silos as agencies – treat problem vs entire person 

 Paperwork can be a barrier to addressing multiple issues of 

an individual. 

 We need the definition of community navigator and 

community worker 

 Electronic hubs are in place in Lincoln County 

 What partners do we have located out of county? 

 Libraries are onboard 

       Goals for  Community Hub by LWL Leadership Team:   

 Increase staff’s knowledge to know resources (consider 

turnover of staff) 

 Research what is working well in other counties  

 Do not duplicate efforts 

 Explore email lists as a navigating tool for partners?   

Hersil will contact our local 

legislatures and see if a meeting 

can be set up sometime in 

2024.  

 

Hersil will see if other counties 

are implementing Credible 

minds. Bath will see if we can 

collaborate with other counties 

to when purchasing the 

platform. Bath will mail out the 

agreement to the team to see if 

they recommend any changes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Remember what we have available at the state and national 

level 

 Involve faith-based and worksites (funding) 

 Host Community Meetings: Bring partners together- talk 

about topic issues example what are we doing for homeless, 

transportation, daycare (all ages), caregiver support, food 

security, suicide, job, broadband, housing. Knowing 

resources that exist, collaboration to address needs/gaps, 

flowchart services, listing of services, do not duplicate 

committees already discussion these issues.  

d. Promoting Find Help –Need more information from Bentz on 

how to promote 

e. LCHD Resources Page – Hersil and Buntrock shared new 

resource page on LCHD website. Suggestion to have on county 

home page and connect to social service page. 

f. Focus groups 2024 –Plan for 2024 is to meet with pupil services 

at both schools and focus group at PRSYL. ADRC will possibly 

have some community engagement strategies implemented when 

they work on their Aging Plan. 

g. Recruitment of Partners  - Hersil will work on some recruitment 

possibilities. 

 

 

 

 

 

 

 

 

 

 

 

 

LCHD Website Resources 

Page: Buntrock will work on  

Bath will work on 

 

Recruitment of Partners – 

Hersil will connect with North 

Central Health Care, Health 

First and Tomahawk 

Community Coordinator 

4. Document Results 

of Strategy 

Accomplishments 

a. Reporting 

Outcomes to LCHD 

b. Partner September 

– December 2023 

Updates 

 

a. Reporting Outcomes to LCHD. Hersil shared that it is difficult to 

get CHIP outcomes from partners. LCHD will continue to find 

ways to obtain this information. Hersil shared information will be 

put in an Annual Report sometime after June 2024. Hersil shared 

if we provide funding to organizations LCHD does ask for 

outcome data. Tips discussed by team in getting outcome data: 

Email members right before meeting to come prepared with 

evaluation numbers. Do round robin at meetings. Email members 

directly. 

b. Partner Updates  
- ADRC- Working on Aging Plan this spring and will be 

exploring ways to gather information from the public/partners.  

Legislative Advocacy Days are coming up. ADRC will be 

attending the Feb 20 Alzheimer Advocacy Event. CHIP Plan 

focus areas will be advocacy and increasing awareness on 

making events senior friendly to hopefully increase 

participation. 
- LCHD Lifestyles– Baby shower scheduled in Tomahawk on 

May 30th at St. Mary’s. Merrill will be October 1st. Volunteer 

Fair coming in March 15th in Merrill. Jessie will share flyer. 
- Social Services – Rumsey had meeting with Veteran Services 

to review county transportation resources. Assisting with the 

Health Minds Coalition to offer Mental Health First Aid 

training. More widely sharing of information to community 

partners as an agency.  Youth Justice Committee working on 

truancy. Offering parent and youth resiliency training. Will 

continue to evaluate ways on how to deliver programs to 

parents to increase participation. Staff training on Aggressive 

Replacement Training for partners.  
- LCHD Healthy Minds – Booths at baby shower and parent 

teach conferences. Submitted request to Aspirus for funding. 

Working on the following programming for 2024 – Mental 

Health First Aid, Gun Locks, Calming packets, PRSYL 

programming, Credible Minds, Veterans suicide hot line. 

Reporting Outcomes  - Team 

members should mark their 

calendar to share outcomes 

with LCHD monthly and or 

minimally quarterly. 



 

5. Promotion of 

CHIPP/ Branding of 

Live Well Lincoln 

a. Approve LWL 

Guideline Principles 

b. Orientation Packet 

c. Promotion of LWL 

 

a. Approve LWL Guideline Principles – Tabled to May meeting 

b. Orientation Packet – LWL orientation packet was reviewed.  
c. Promotion of LWL: LCHD did a LWL presentation at the Merrill 

Optimist Club in January. LWL will be at Tomahawk Home Show 

in April as well as Children’s Fest. Hersil explained LCHD does 

have an email list of organizations that we send updates to 

example LWL newsletter. Hersil will share list with Team for 

review. Team agreed outreach at current events the public attends 

is  a great strategy – such as Children’s Fest, Community Night 

Out. 

Orientation Packet - Bath will 

share copy of packet to team. 

 

 

6. 2024 Meeting Dates 

and Times  
May 3, July 12, Oct 4  9-11am 

Topics Next Meeting: Community Hub Discussions, Focus 

Groups/Interviews/LWL Guiding Principles 

 

7. Calendar of Events February 

 20th Alzheimer’s Advocacy Days 

March  

 20th Disability Advocacy Days 

 15th Volunteer/Job Fair, Merrill 

April 

 28th Raise Your Voice Walk 

May  

 14th Aging Advocacy Day 

 30th  Community Baby Shower Tomahawk 

Oct 

 1st Community Baby Shower Merrill   

 

8. Adjournment Meeting adjourned at 10:50 am  

Minutes Prepared By: S Hersil, 2/9/24 

 


