
 

LIVE WELL LINCOLN LEADERSHIP TEAM MEETING 

607 N. Sales Street, Merrill WI 54452 

Friday, May 3, 2024 at 9:00 a.m. - 11:00 a.m.  

Via Teleconference and In-Person Attendance 

 

AGENDA 
Members Present 

Lincoln County Health Department: Shelley Hersil, Lexi Buntrock, Kristin Bath (virtual)     Lincoln County Social Services: Jessi Rumsey 

Adult and Disability Resource Center: Erin Wells (virtual)     Aspirus Health: Jane Bentz (virtual)     Healthfirst: Morgan Thums 

 

Item Notes 

1. Call to Order and Introductions  

(note Record Meeting) 
Hersil called the meeting to order at 8:05am 

2. Approve last meeting minutes. 

(29/2024) 
Motion to approve 2/9/2024 meeting minutes by Rumsey. Seconded by Buntrock.  All ayes. Motion Carried.  

3. Discussion on Strategies 2024 
a. Credible Minds – Commitment 

from Partners 

b. Community Resource Hubs –

Topic and Logistics 

c. Focus Group/Community 

Conversations/ Key Informant 

Interview 2024 

d. Legislative  Opportunities – 

Advocacy Days, Legislative 

Meetings, Website 

e. Recruitment of Partners  

a. Credible Minds – Pending Corporation Counsel and Board of Health Approval. Perhaps will be 

approved in June. Discussed content of the website.  

b. Community Resource Hubs Group decided Transportation will be the topic area. Consideration 

obtaining public and those that serve the public – barrier survey. Host early morning 2-3 hours 

discussion, Transportation Resource Mapping – agenda topics transportation resources, gaps, future 

plans.  Mondays and Fridays not a good time to have a meeting. Hersil will prep draft agenda and share 

with members.   

c. Focus Groups/Community Conversations/Key Informant Interviews – There will be a PRSYL focus 

group on May 29th. Any questions send to Lexi. ADRC is having one-on-one conversations with the 

public for their aging plan.  

d. Legislative Opportunities – Erin gave an overview of ADRC’s approach to legislation networking. 

Education is the primary role of ADRC and Board/community members are the ones that can make the 

ask. Starting point for LWL might be to share what we do with our legislatures. Hersil will keep on 

agenda for future discussion.  

e. Recruitment of Partners – LCHD is look at completing a QI Project on recruiting involvement with 

LWL coalitions. 

4. Document Results of 

Strategy 

Accomplishments 

a. Partner Round Robin: January 

– March 2024 

b. County Health Rankings 

 

Aspirus Health: Funding both school districts with mental health needs including staff training and Raise 

Your Voice. Also working on the community paramedic program. There are funds available for projects. 

Need to assign funds by June 30th. Rumsey is submitting funding request for Learning to Breathe. 

Obtaining data from the Farmers Market Rx program. Cooking demonstration coming up for PRSYL. 

Healthfirst: Ribbon cutting for mental health clinic. 2 therapists in place. Participating in Community 

Baby Shower. Farmers Market vouchers in June. 

ADRC: Farmers Market vouchers coming up. Will be doing social media public assessment questions as 

part of the aging plan. Giving out mini-grants for fall prevention. Bingo Size programming for fall and 

nutrition topics coming up (working with H2N as well). Funding Strong Bones in Merrill.  

Social Services: Staff have had various training opportunities – Aggression Replacement, Triple P, MSRP. 



Looking at incentives to get people to these programs. Implementing Family First program – assist in 

providing service for basic needs. Looking at receiving additional funds this year for community 

intervention programming to go towards youth risk services. 

LCHD Buntrock:  May 30th Baby Shower – looking at connecting with H2N and school district to 

outreach to Hispanic population. Completed Food Pantry Farmers Market assessment with UW Extension. 

Hygiene drive is one need that came up from assessments. 

LCHD Bath: Patriated in Raise Your Voice with a booth. Campaigns 988 Veterans, Gun Locks, Mental 

Health First Aide Training – Merrill and Tomahawk. PRSYL training with Ashley Miller for parents 

(coping and resiliency) – looking at offering to Tomahawk Headstart and elementary schools. Funding 

library summer activity programs, 988 campaign focusing on middle age men – in development. 

Distributed calming strips to elementary schools.   

 

Members reviewed county health rankings. A lot of effort but numbers do not seem to get better. Members 

discussed current affordable and accessible childcare issues in the county. Promoting gleaning 

opportunities to retail food establishments. 

 

Members discussed the need to have better communication of community events to promote social 

connectedness. How do we get this information out?  

5. Promotion of CHIPP/ 

Branding of Live Well 

Lincoln 

a. Approve LWL Guiding Principles 

Members will review and we will approve at next meeting. 

6. 2024 Meeting Dates and 

Times (July 12, Oct 4, 9-

11am) 

Meetings 2025 – First Friday 9-11am  Feb 7, May 2, Aug 1, Nov 7, Hersil will send out meeting invites for 2025 

7. Calendar of Events Ongoing: LWL Newsletter Last Monday of the month. Good Opportunity to share photos of your activities.  

May  

 14th Aging Advocacy Day 

 18th Merrill Palooza 

 30th  Community Baby Shower Tomahawk 

July  

 Tomahawk 4th of July  

August 

 4H Fair 

 6th-Community Night Out 

Oct 

 Community Baby Shower Merrill   

Nov 

 Craft Fairs 
8. Adjournment Meeting adjourned at 10:45 am 

Action Items:  Hersil will get information out on Transportation Meetings. Hersil will send out 2025 meeting dates. We will 

approve Guiding Principles at next meeting 

Minutes Prepared By: S Hersil, 5/3/24 


