
 

LINCOLN COUNTY 

BOARD OF HEALTH 

Room 257/Government Services Center 801 N. Sales St., Merrill, WI 54452  

Via Teleconference and In-Person Attendance 

Thursday, April 23, 2020 

 5:00 P.M.  

  
Persons wishing to attend the meeting by phone may call into the telephone conference  

beginning ten minutes prior to the start time indicated above using the following number:  

 

Conference Call: 1 240-816-0014   Access Code: 217 497 496 # 

  

The teleconference cannot start until the host (department head) dials in and enters the host password.  

Due to COVID-19 restrictions on mass gatherings, you are encouraged to attend by phone.  

Preference for in-person attendance will be given to committee members, County Board members and essential staff.  

For those attending in person, please observe social-distancing by staggering your arrival time 

 and by maintaining spacing between attendees of at least 6 feet. 

 Attendees should spread out around the perimeter of the room. 

 

*AMENDED AGENDA* 
1. Call to Order and Introductions 

2. Approve Minutes of Previous Meeting 

3. Q & A on Written & Financial Reports 

a. Approval of Timesheet and Expense Reimbursement 

b. Approval of Budget Modifications 

4. COVID-19 Public Health Response 

a. Incident Action Plan Objectives 

b. Review of Public Health Statutory Authority (chapter 252) and Discussion of Application 

(Safer at Home Order, Isolation and Quarantine) 

c. Closure of Lincoln County Campgrounds 

d. Communications Plan for addressing the Public, Partners and Media 

e. Department Contingency Plans and Workforce Capacity 

5. Agenda Items and Next Meeting   

6. Public Comment 

7. Adjournment 

 
Distribution: 

Mike Loka, Dora Gorski, Patricia Voermans, Donald Friske, Joshua Wendt, Susan Weith, Brenda Mueller, and Dr. Jeffrey 

Moore                                                                                                               

Robert Lee - County Board Chairman 

Division of Health – Rhinelander 

Jason Hake- Administrative Coordinator                                                                                                        

County Board Supervisors 

Department Heads 

News Media 

Bulletin Boards 

      
News Media-Notified on______________________________at __________m. by_____________ 

Service Center-Posted on______________________________at__________m. by_____________ 

 

Requests for reasonable accommodations for disabilities or limitations should be made prior to the date of this meeting.  

Please do so as early as possible so that proper arrangements can be made.   Requests are kept confidential. 
 

While there may be a quorum of the Law Enforcement / EMS / Judicial Committee present, no Law Enforcement / 

EMS / Judicial business will be conducted at this meeting. 

 



GENERAL REQUIREMENTS: 

1. Must be held in a location which is reasonably accessible to the public. 

2. Must be open to all members of the public unless the law specifically provides otherwise. 

 

NOTICE REQUIREMENTS: 

1. In addition to any requirements set forth below, notice must also be in compliance with any other specific statue. 

2. Chief presiding officer or his/her designee must give notice to the official newspaper and to any members of the news media likely 

to give notice to the public. 

 

MANNER OF NOTICE: 

Date, time, place, and subject matter, including subject matter to be considered in a closed session, must be provided in a manner and form 

reasonably likely to give notice to the public. 

 

TIME FOR NOTICE: 

1. Normally, a minimum of 24 hours prior to the commencement of the meeting. 

2. No less than 2 hours prior to the meeting if the presiding officer establishes there is a good cause that such notice is impossible or 

impractical. 

 

EXEMPTIONS FOR COMMITTEES AND SUB-UNITS: 

Legally constituted sub-units of a parent governmental body may conduct a meeting during the recess or immediately after the lawful meeting 

to act or deliberate upon a subject which was the subject of the meeting, provided the presiding officer publicly announces the time, place, 

and subject matter of the sub-unit meeting in advance of the meeting of the parent governmental body. 

 

PROCEDURE FOR GOING INTO CLOSED SESSION: 

1. Motion must be made, seconded, and carried by roll call majority vote and recorded in the minutes. 

2. If motion is carried, chief presiding officer must advise those attending the meeting of the nature of the business to be conducted in 

the closed session, and the specific statutory exemption under which the closed session is authorized. 

 

STATUTORY EXEMPTIONS UNDER WHICH CLOSED SEESIONS ARE PERMITTED: 

1. Deliberation of judicial or quasi-judicial matters.  Sec.  19.85(1)(a) 

2. Considering dismissal, demotion, or discipline of any public employee or the investigation of charges against such person and the 

taking of formal action on any such matter; provided that the person is given actual notice of any evidentiary hearing which may be held prior 

to final action being taken and of any meeting at which final action is taken.  The person under consideration must be advised of his/her right 

that the evidentiary hearing be held in open session and the notice of the meeting must state the same.  Sec.  19.85(1)(b). 

3. Considering employment, promotion, compensation, or performance evaluation data of any public employee.  Sec. 19.85(1)(c). 

4. Considering strategy for crime detection or prevention.  Sec. 19.85(1)(d). 

5. Deliberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified public 

business whenever competitive or bargaining reasons require a closed session.  Sec.  19.85(1)(e). 

6. Considering financial, medical, social, or personal histories or disciplinary data of specific persons, preliminary consideration of 

specific personnel problems or the investigation of specific charges, which, if discussed in public would likely have an adverse effect on the 

reputation of the person referred to in such data.  Sec.  19.85(1)(f). 

7. Conferring with legal counsel concerning strategy to be adopted by the governmental body with respect to litigation in which it is 

or is likely to become involved.  Sec.  19.85(1)(g). 

8. Considering a request for advice from any applicable ethics board.  Sec.  19.85(1)(h). 

 

CLOSED SESSION RESTRICTIONS: 

1. Must convene in open session before going into closed session. 

2. May not convene in open session, then convene in closed session and thereafter reconvene in open session with twelve (12) hours 

unless proper notice of this sequence was given at the same time and in the same manner as the original open meeting. 

3. Final approval or ratification of a collective bargaining agreement may not be given in closed session. 

 

BALLOTS, VOTES, AND RECORDS: 

1. Secret ballot is not permitted except for the election of officers of the body or unless otherwise permitted by specific statutes. 

2. Except as permitted above, any member may require that the vote of each member be ascertained and recorded. 

3. Motions and roll call votes must be preserved in the record and be available for public inspection. 

 

USE OF RECORDING EQUIPMENT: 

The meeting may be recorded, filmed, or photographed, provided that it does not interfere with the conduct of the meeting or the rights of the 

participants. 

 

LEGAL INTERPRETATION: 

1. The Wisconsin Attorney General will give advice concerning the applicability or clarification of the Open Meeting Law upon 

request. 

2. The municipal attorney will give advice concerning the applicability or clarification of the Open Meeting Law upon request. 

 

PENALTY: 

Upon conviction, nay member of a governmental body who knowingly attends a meeting held in violation of Subchapter IV, Chapter 19, 

Wisconsin Statutes, or who otherwise violates the said law shall be subject to forfeiture of not less than $25.00 nor more than $300.00 for 

each violation. 



LINCOLN COUNTY BOARD OF HEALTH 
THURSDAY, FEBRUARY 27, 2020 – 5:00 P.M. 

Health & Human Services Building 
 
MEMBERS PRESENT:    Mike Loka, Patricia Voermans, Dr. J. Moore, Brenda Mueller, Sue Weith 
DEPARTMENT HEAD:   Shelley Hersil 
MEMBERS ABSENT:  Brenda Mueller (excused), Dora Gorski, Derek Woellner 
VISITORS PRESENT:   Draco Fink, Jennifer Johnson 

1. Call to Order and Introductions:  Call to order by Mike. 
2. Approve minutes of previous meeting:   

Motion by Pat, second by Chuck to approve the previous meeting minutes. All ayes, motion 
carried.  

3. Immunization Program Review-Jennifer Johnson, Public Health Nurse:  Jenny provided an 
overview on 2 year old immunization rates for Lincoln County which is at 68%.  LCHD collects 
baseline data from the Wisconsin Immunization Registry benchmark report covering all children 
who turn 2 years old in Lincoln County.  The immunization lead nurse tracks monthly progress 
and analyzes benchmark reports. Mailings and phone calls are implemented for all residents not 
up to date with the recommended immunization schedule. HPV vaccination rates for Lincoln 
County adolescents age 13 to 18 is currently at 54%. Lincoln County providers are doing well 
with educating and providing adolescents with the recommended HPV immunization series. 
Lincoln County is ranking among the top 10 highest HPV vaccine rates out of the 72 counties in 
Wisconsin.  Only 30% of Lincoln County school aged children received flu vaccinations in Fall 
2019.  LCHD gave 649 flu vaccines at school in 2019 compared to 373 in 2018.  The online 
consent form process for Merrill Area Public School students was less effective than the paper 
based process utilized in the Tomahawk Schools. 

4. Q & A on Written and Financial Reports:   
Motion by Chuck, seconded by Mike for approval of Shelley’s timesheet and expense 
reimbursement. Discussion on budget and financials. Thank you to Judy Sargent and Mary Klade 
for their 15 years of service with Lincoln County. Motion by Chuck, seconded by Mike to place 
the written and financial reports on file. All ayes, motion carried. 

5. Update on Strategic Plan Objectives:  Shelley provided an overview strategic plan objective to 
maintain skilled and competence workforce.  She will be evaluating and reassigning public 
health staff roles and responsibilities as public health faces employee recruitment issues.  
Registered nurses and Registered Sanitarian are needed to coordinate and execute programs 
within LCHD.  Wages need to be addressed as they are low compared to market. 

6. Letter of Support for Northwoods Tobacco-Free Coalition (NWTFC) Grant Application: Oneida 
County NWTFC is asking for Lincoln County to support their grant application. This grant 
supports the tobacco coalition that Lincoln County is a member. By signing a letter of 
commitment, each health department plans to actively participate in NWTFC to achieve health 
equity by preventing initiation, eliminating exposure to secondhand smoke and aerosol, and 
improving accesses to treatment for nicotine dependence among populations experiencing 
greater tobacco-related health burdens. Motion by Mike, second by Dr. Moore to send a letter 
of commitment for the grant.  All ayes, motion carried.   

7. Discussion and Action Assembly Bill 422-Tobacco 21:  Shelley presented information on 
Assembly Bill 422.  WAHLDAB is against the bill as it does not include vaping products. In other 



words, if a vapor product does not include nicotine, it can still be sold to individuals under age 
21.  Shelley provided information on how to reach out to legislators to oppose AB422 with the 
substitute amendment.  

8.  Approval of Wisconsin Health Education Center Application:  Shelley requested approval for a 
summer intern to assist with Environmental Health program. Cost would be $2,600.  Motion by 
Mike, second by Pat to apply for intern.  All ayes, motion carried. 

9. Approval for Public Health Improvement Training Scholarship:  Shelley provided information on 
training scholarships for the PHIT Performance Management Conference in June 2020.  
Scholarships would cover registrations, travel, meals, and lodging.  Motion by Mike, second by 
Pat to have Shelley apply for the scholarship.  All ayes, motion carried. 

10. Agenda Items and Next Meeting:  None at this time.  Next meeting is March 26, 2020 at 5:00 
p.m. 

11. Public Comment:  None. 
12. Adjournment:  Motion by Chuck, seconded by Dr. Moore to adjourn.  All ayes, motioned carried. 

Minutes submitted by S. Weith 
 































 



 



Issue Date: County Department: HEALTH DEPARTMENT

Budget Modification Number:
(Finance will assign)

Account Number Account Name Increase Decrease

14537                               

86

463                               

953                               

71                               

3050                               

3604

276

3342                               

3799

3796

26385

332                               

28                               

104                               

200                               

3758                               

2218                               

13

72

200                               

5691                               

846                               

14234

745

3187

11148

20148                               

8881                               

1088                               

59                               

81                               

10435                               

396

568

4651

291

1127

195

8454

2012

Description of need:

Department Head Signature     __________________________________________
Finance Committee Approval: 

Committee Approval: (if total appropriation has been increased)

GRANT ALLOWABLE EXPENDITURES
GRANT NAME/PROJECT: COMPLETED BY:

GRANT NAME/PROJECT:

GRANT NAME/PROJECT:

GRANT NAME/PROJECT:

GRANT NAME/PROJECT: APPROVED BY: 

23000054.554001 PH PRINTING

23201054.511000 AGENT/DNR WAGE

23201054.571000 AGENT OPERATIONS

23201054.520000 AGENT/DNR FRINGE

23000054.499990 FUND APPLIED

23030654.520000.10207 OPIOID GRANT FRINGE

23201054.555000 AGENT/DNR TRAVEL/TRAIN

23030654.554001.10207 OPIOID GRANT PRINTING

23030654.561101.10207 OPIOID GRANT OFFICE SUPPLIES

23030654.571000.10207 OPIOID GRANT OPERATIONS

23000054.499990 FUND APPLIED

23030654.435500.10207 OPIOID GRANT REV

23030654.511000.10207 OPIOID GRANT WAGES

23006954.570000.10128 PREPAREDNESS OPERATIONS

23006954.520000.10128 PREPAREDNESS FRINGE

23006954.554001.10128 PREPAREDNESS PRINTING

23005754.485000 TOBACCO GRANT

23000054.499990 FUND APPLIED

23006954.511000.10128 PREPAREDNESS WAGE

PREVENTION FRINGE

23000054.571002.10120 PREVENTION OPERATIONS

23005654.571000.20100 CD EXPENSE

23000054.512000 PH FRINGE

23005654.435500.20100 CD EXPENSE

2019 END OF YEAR BUDGET MODIFICATIONS

23000054.571001 PH MISC EXP

23000057.581001 OPERTING FIXED ASSETS

23000054.5110000.10102 PREVENTION SALARIES

23000054.520000.10120

23000054.531010

23000054.551000

23000054.552001

PH SALARIES

AUDITING SERVICES

LIABILITY INSURANCE

PH TELEPHONE

Lincoln County
Budget Modification Form
For the Year ___2019_______

23000054.511000

23201054.554001 AGENT/DNR PRINT

23005754.511000.10121 TOBACCO SALARIES

23005754.520000.10121 TOBACCO FRINGE

23005754.554001.10121 TOBACCO PRINT

23005754.570000.10121 TOBACCO OPERATION

2301054.571002 DNR OPERATIONS

23005654.485000 GYT REVENUE

23005654.554001 GYT PRINTING

23005654.560000 CLINIC SUPPLIES

23005654.571000 GYT MISC
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ORIGINAL REVISED AVAILABLE PCT
                                            APPROP BUDGET   YTD ACTUAL   MTD ACTUAL ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

0023 HEALTH DEPARTMENT FUND             
_________________________________________

 
0000 DIVISION                           
_________________________________________

 
23000054 461900  FOOT CARE REVENUES      -11,000     -11,000     -11,639.00            .00            .00         639.00  105.8% 
23000054 461920  MISCELLANEOUS REVE            0           0        -548.98            .00            .00         548.98  100.0% 
23000054 465910  HEALTH DEPT PUBLIC      -23,000     -23,000     -19,278.59     -12,082.09            .00      -3,721.41   83.8%*
23000054 473500  PRSYL SERVICES       -6,400      -6,400      -8,196.00      -1,434.75            .00       1,796.00  128.1% 
23000054 473510  MAPS SCHOOL SERVIC     -100,400    -100,400    -100,440.00     -11,160.00            .00          40.00  100.0% 
23000054 474000  INTER DEPARTMENT S      -98,000     -98,000     -92,962.50     -15,847.00            .00      -5,037.50   94.9%*
23000054 485000  IMMUNIZATION DONAT       -1,200      -1,200      -2,071.00        -276.00            .00         871.00  172.6% 
23000054 499990  FUNDS APPLIED (BUD      -20,000     -41,742            .00            .00            .00     -41,742.00     .0%*
23000054 511000  PUBLIC HEALTH SALA      553,955     553,955     568,492.26      24,703.29            .00     -14,537.26  102.6%*
23000054 520000  PUBLIC HEALTH FRIN      246,550     246,550     213,654.90       3,553.32            .00      32,895.10   86.7% 
23000054 531010  AUDITING SERVICES        1,530       1,530       1,615.50            .00            .00         -85.50  105.6%*
23000054 531320  CONTRACTED SERVICE          800         800            .00            .00            .00         800.00     .0% 
23000054 551000  LIABILITY INSURANC        5,800       5,800       6,263.17            .00            .00        -463.17  108.0%*
23000054 552001  PUBLIC HEALTH TELE        1,800       1,800       2,753.61         169.51            .00        -953.61  153.0%*
23000054 554001  PRINTING ALLOCATIO        4,400       4,400       2,480.03         116.89            .00       1,919.97   56.4% 
23000054 555000  PUBLIC HEALTH TRAV        7,800       7,800       4,036.52         154.28            .00       3,763.48   51.8% 
23000054 561100  PUBLIC HEALTH OFFI        6,146      10,646       9,794.34         502.82            .00         851.66   92.0% 
23000054 561101  PUBLIC HEALTH POST        1,700       1,700       1,533.15          65.58            .00         166.85   90.2% 
23000054 561214  PUBLIC HEALTH VACC       11,800      11,800       9,731.25         529.63            .00       2,068.75   82.5% 
23000054 570000  STATE GRANT OPERAT          500         500         131.28            .00            .00         368.72   26.3% 
23000054 571000  FOOT CARE OPERATIO          400         632         610.23            .00            .00          21.77   96.6% 
23000054 571001  MISC EXPENSE PUBLI            0           0          68.03            .00            .00         -68.03  100.0%*
23000057 581001  OPERATING FIXED AS       20,000      20,000      23,049.50            .00            .00      -3,049.50  115.2%*
23000060 411100  HEALTH DEPARTMENT     -550,016    -550,016    -550,016.00            .00            .00            .00  100.0% 

 
TOTAL NO PROJECT                       53,165      36,155      59,061.70     -11,004.52            .00     -22,906.70  163.4%

 
 

10119 HEALTH CHECK (MA)                  
_________________________________________

 
23000054 435500 10119 HEALTH CHECK       -3,800      -3,800      -4,042.29         -59.76            .00         242.29  106.4% 

 
TOTAL HEALTH CHECK (MA)                -3,800      -3,800      -4,042.29         -59.76            .00         242.29  106.4%

 
 

10120 STATE HEALTH GRANTS                
_________________________________________

 
23000054 435500 10120 STATE HEALTH      -31,076     -31,076     -27,389.00            .00            .00      -3,687.00   88.1%*
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23000054 435510 10120 PREVENTION GR       -6,570      -6,570      -7,519.00      -4,173.00            .00         949.00  114.4% 
23000054 511000 10120 PREVENTION SA            0           0       3,603.75            .00            .00      -3,603.75  100.0%*
23000054 520000 10120 PREVENTION FR            0           0         275.68            .00            .00        -275.68  100.0%*
23000054 571002 10120 PREVENTION OP          500         500       3,842.41            .00            .00      -3,342.41  768.5%*

 
TOTAL STATE HEALTH GRANTS             -37,146     -37,146     -27,186.16      -4,173.00            .00      -9,959.84   73.2%

 
TOTAL DIVISION                         12,219      -4,791      27,833.25     -15,237.28            .00     -32,624.25 -580.9%

 
 

0055 ENVIRONMENTAL HEALTH               
_________________________________________

 
23005554 461900  PRIVATE WELL TESTI       -3,200      -3,200      -5,000.00            .00            .00       1,800.00  156.3% 
23005554 560000  ENVIRONMENTAL HEAL        1,200       1,200         645.46           9.30            .00         554.54   53.8% 
23005554 571000  PRIVATE WELL OPERA          800         800         424.22            .00            .00         375.78   53.0% 

 
TOTAL NO PROJECT                       -1,200      -1,200      -3,930.32           9.30            .00       2,730.32  327.5%

 
TOTAL ENVIRONMENTAL HEALTH             -1,200      -1,200      -3,930.32           9.30            .00       2,730.32  327.5%

 
 

0056 CLINIC SUPPLIES                    
_________________________________________

 
23005654 485000  GYT - REVENUE            0           0      -1,000.00            .00            .00       1,000.00  100.0% 
23005654 554001  GYT-PRINTING ALLOC            0           0          28.46            .00            .00         -28.46  100.0%*
23005654 560000  CLINIC SUPPLIES        1,600       1,600       1,704.48            .00            .00        -104.48  106.5%*
23005654 571000  GYT -MISCELLANEOUS            0           0         199.50            .00            .00        -199.50  100.0%*

 
TOTAL NO PROJECT                        1,600       1,600         932.44            .00            .00         667.56   58.3%

 
 

20100 CD - GRANT                         
_________________________________________

 
23005654 435500 20100 COMMUNICABLE            0           0      -3,796.00            .00            .00       3,796.00  100.0% 
23005654 571000 20100 COMMUNICABLE            0           0       3,798.61            .00            .00      -3,798.61  100.0%*

 
TOTAL CD - GRANT                            0           0           2.61            .00            .00          -2.61  100.0%

 
TOTAL CLINIC SUPPLIES                   1,600       1,600         935.05            .00            .00         664.95   58.4%

 
 

0057 TOBACCO GRANT                      
_________________________________________

 
23005754 485000  TOBACCO GRANT       -2,200      -2,200      -2,400.00            .00            .00         200.00  109.1% 
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TOTAL NO PROJECT                       -2,200      -2,200      -2,400.00            .00            .00         200.00  109.1%
 
 

10121 TOBACCO COALITION GRANT            
_________________________________________

 
23005754 511000 10121 TOBACCO SALAR            0           0       3,758.12            .00            .00      -3,758.12  100.0%*
23005754 520000 10121 TOBACCO FRING            0           0       2,218.48            .00            .00      -2,218.48  100.0%*
23005754 554001 10121 TOBACCO PRINT           75          75          61.67           2.01            .00          13.33   82.2% 
23005754 570000 10121 TOBACCO OPERA          200         200         128.19          23.58            .00          71.81   64.1% 

 
TOTAL TOBACCO COALITION GRANT             275         275       6,166.46          25.59            .00      -5,891.46 2242.3%

 
TOTAL TOBACCO GRANT                    -1,925      -1,925       3,766.46          25.59            .00      -5,691.46 -195.7%

 
 

0069 PUB HEALTH PREPAREDNESS GRANT      
_________________________________________

 
10128 PUB HEALTH PREPAREDNESS GRANT      
_________________________________________

 
23006954 435500 10128 PUBLIC HEALTH      -41,750     -41,750     -39,767.00     -10,564.00            .00      -1,983.00   95.3%*
23006954 511000 10128 PREPAREDNESS       29,065      29,065      29,911.05         716.95            .00        -846.05  102.9%*
23006954 520000 10128 PREPAREDNESS        7,232       7,232       6,487.17          99.05            .00         744.83   89.7% 
23006954 554001 10128 PREPAREDNESS        3,953       3,953         765.54          32.94            .00       3,187.46   19.4% 
23006954 570000 10128 PREPAREDNESS        1,500       1,500      15,734.37         269.57            .00     -14,234.37 1049.0%*

 
TOTAL PUB HEALTH PREPAREDNESS GRA            0           0      13,131.13      -9,445.49            .00     -13,131.13  100.0%

 
TOTAL PUB HEALTH PREPAREDNESS GRA            0           0      13,131.13      -9,445.49            .00     -13,131.13  100.0%

 
 

0278 ORAL HEALTH                        
_________________________________________

 
23027854 465900  SEAL A SMILE       -6,500      -6,500      -4,236.31      -1,694.85            .00      -2,263.69   65.2%*
23027854 465916  DENTAL HEALTH (MA)       -4,000      -4,000      -2,217.75            .00            .00      -1,782.25   55.4%*
23027854 485000  ORAL HEALTH COALIT            0           0      -1,818.69        -320.67            .00       1,818.69  100.0% 
23027854 511000  ORAL HEALTH WAGE        5,000       5,000       4,552.50         317.50            .00         447.50   91.1% 
23027854 520000  ORAL HEALTH FRINGE          382         382         525.29          24.29            .00        -143.29  137.5%*
23027854 570000  SEAL A SMILE OPERA        2,200       2,200       2,541.73          50.95            .00        -341.73  115.5%*
23027854 571000  DENTAL HEALTH OPER            0           0         327.88          13.34            .00        -327.88  100.0%*
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23027854 571001  ORAL HLTH COALITIO            0       4,898       1,082.79            .07            .00       3,815.21   22.1% 

 
TOTAL NO PROJECT                       -2,918       1,980         757.44      -1,609.37            .00       1,222.56   38.3%

 
TOTAL ORAL HEALTH                      -2,918       1,980         757.44      -1,609.37            .00       1,222.56   38.3%

 
 

0306 OPIOID MINI GRANT                  
_________________________________________

 
10207 OPIOID MINI GRANT                  
_________________________________________

 
23030654 435500 10207 OPIOID GRANT            0           0     -20,148.00      -4,169.00            .00      20,148.00  100.0% 
23030654 511000 10207 OPIOID GRANT            0           0       8,881.26            .00            .00      -8,881.26  100.0%*
23030654 520000 10207 OPIOID GRANT            0           0       1,088.44            .00            .00      -1,088.44  100.0%*
23030654 554001 10207 OPIOID GRANT            0           0          59.22            .00            .00         -59.22  100.0%*
23030654 561101 10207 OPIOID GRANT            0           0          80.60            .00            .00         -80.60  100.0%*
23030654 571000 10207 OPIOID OPERAT            0           0      10,435.46            .00            .00     -10,435.46  100.0%*

 
TOTAL OPIOID MINI GRANT                     0           0         396.98      -4,169.00            .00        -396.98  100.0%

 
TOTAL OPIOID MINI GRANT                     0           0         396.98      -4,169.00            .00        -396.98  100.0%

 
 

2010 AGENT STATUS PROGRAM               
_________________________________________

 
23201054 465900  AGENT     -109,200    -109,200    -101,490.50            .00            .00      -7,709.50   92.9%*
23201054 465912  DNR      -16,500     -16,500     -15,356.50         -10.00            .00      -1,143.50   93.1%*
23201054 511000  AGENT/DNR SALARIES       69,142      69,142      68,574.39       2,774.06            .00         567.61   99.2% 
23201054 520000  AGENT/DNR FRINGE       33,077      33,077      28,425.51         336.52            .00       4,651.49   85.9% 
23201054 554001  AGENT/DNR PRINT          600         600         308.61          15.00            .00         291.39   51.4% 
23201054 555000  AGENT/DNR TRAVEL-T        3,755       3,755       2,627.93          26.52            .00       1,127.07   70.0% 
23201054 571000  AGENT OPERATIONS       11,000      11,000      11,195.34           1.53            .00        -195.34  101.8%*
23201054 571002  DNR OPERATIONS        2,500       7,700      16,154.41            .00            .00      -8,454.41  209.8%*

 
TOTAL NO PROJECT                       -5,626        -426      10,439.19       3,143.63            .00     -10,865.19-2450.5%

 
TOTAL AGENT STATUS PROGRAM             -5,626        -426      10,439.19       3,143.63            .00     -10,865.19-2450.5%

 
 

2011 HEALTH DEPT MINIGRANTS             
_________________________________________

 
23201154 485000  CRIBS FOR KIDS          -50         -50         -30.00            .00            .00         -20.00   60.0%*
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23201154 485005  NUTRITION COALITIO            0           0      -2,000.00            .00            .00       2,000.00  100.0% 
23201154 570000  CRIBS FOR KIDS OPE           50          50          20.00          20.00            .00          30.00   40.0% 
23201154 571001  MENTAL HEALTH EXPE            0           0            .00          -2.36            .00            .00     .0% 
23201154 571002  NUTRITION COALITIO            0       2,544       2,136.53            .00            .00         407.47   84.0% 

 
TOTAL NO PROJECT                            0       2,544         126.53          17.64            .00       2,417.47    5.0%

 
 

20110 HPLC-TOMAHAWK                      
_________________________________________

 
23201154 570000 20110 HPLC TOMAHAWK            0       4,368         200.00            .00            .00       4,168.00    4.6% 

 
TOTAL HPLC-TOMAHAWK                         0       4,368         200.00            .00            .00       4,168.00    4.6%

 
 

20111 CHILD PASSENGER SAFETY SEAT GRANT  
_________________________________________

 
23201154 485000 20111 CARSEAT DONAT          -50         -50            .00            .00            .00         -50.00     .0%*
23201154 570000 20111 DOT CHILD SAF           50          50            .00            .00            .00          50.00     .0% 

 
TOTAL CHILD PASSENGER SAFETY SEAT            0           0            .00            .00            .00            .00     .0%

 
TOTAL HEALTH DEPT MINIGRANTS                0       6,912         326.53          17.64            .00       6,585.47    4.7%

 
 

2013 PRENATAL CARE MA                   
_________________________________________

 
20130 PRENATAL CARE GRANT                
_________________________________________

 
23201354 435500 20130 PNCC (MA)       -3,000      -3,000      -1,954.31        -188.55            .00      -1,045.69   65.1%*
23201354 474000 20130 WIMCR REVENUE            0           0      -8,238.89      -8,238.89            .00       8,238.89  100.0% 
23201354 554001 20130 PNCC PRINT          150         150          36.81           5.09            .00         113.19   24.5% 
23201354 570000 20130 PNCC OPERATIO          700         700         197.78            .00            .00         502.22   28.3% 

 
TOTAL PRENATAL CARE GRANT              -2,150      -2,150      -9,958.61      -8,422.35            .00       7,808.61  463.2%

 
TOTAL PRENATAL CARE MA                 -2,150      -2,150      -9,958.61      -8,422.35            .00       7,808.61  463.2%

 
TOTAL HEALTH DEPARTMENT FUND                0           0      43,697.10     -35,687.33            .00     -43,697.10  100.0%

 
TOTAL REVENUES   -1,037,912  -1,059,654  -1,033,556.31     -70,218.56            .00     -26,097.69
TOTAL EXPENSES    1,037,912   1,059,654   1,077,253.41      34,531.23            .00     -17,599.41

 
GRAND TOTAL            0           0      43,697.10     -35,687.33            .00     -43,697.10  100.0%

 



 
 
 

03/13/2020 10:49    |LINCOLN COUNTY |P      6
Samantha.Fenske     |YEAR TO DATE |glytdbud

2019
 
 

FOR 2019 13
 

ORIGINAL REVISED AVAILABLE PCT
                                            APPROP BUDGET   YTD ACTUAL   MTD ACTUAL ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
                                         ** END OF REPORT - Generated by Samantha Fenske **                                         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

04/16/2020 11:03    |LINCOLN COUNTY |P      1
Samantha.Fenske     |YEAR TO DATE |glytdbud

2019
 
 

FOR 2019 13
 

ORIGINAL REVISED AVAILABLE PCT
                                            APPROP BUDGET   YTD ACTUAL   MTD ACTUAL ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

0023 HEALTH DEPARTMENT FUND             
_________________________________________

 
00 NON-DEPARTMENTAL                   
_________________________________________

 
0000 DIVISION                           
_________________________________________

 
23000054 435500 10119 HEALTH CHECK       -3,800      -3,800      -4,042.29         -59.76            .00         242.29  106.4% 
23000054 435500 10120 STATE HEALTH      -31,076     -31,076     -27,389.00            .00            .00      -3,687.00   88.1%*
23000054 435510 10120 PREVENTION GR       -6,570      -6,570      -7,519.00      -4,173.00            .00         949.00  114.4% 
23000054 461900  FOOT CARE REVENUES      -11,000     -11,000     -11,639.00            .00            .00         639.00  105.8% 
23000054 461920  MISCELLANEOUS REVE            0           0        -548.98            .00            .00         548.98  100.0% 
23000054 465910  HEALTH DEPT PUBLIC      -23,000     -23,000     -19,278.59     -12,082.09            .00      -3,721.41   83.8%*
23000054 473500  PRSYL SERVICES       -6,400      -6,400      -8,196.00      -1,434.75            .00       1,796.00  128.1% 
23000054 473510  MAPS SCHOOL SERVIC     -100,400    -100,400    -100,440.00     -11,160.00            .00          40.00  100.0% 
23000054 474000  INTER DEPARTMENT S      -98,000     -98,000     -92,962.50     -15,847.00            .00      -5,037.50   94.9%*
23000054 485000  IMMUNIZATION DONAT       -1,200      -1,200      -2,071.00        -276.00            .00         871.00  172.6% 
23000054 499990  FUNDS APPLIED (BUD      -20,000     -60,593            .00            .00            .00     -60,593.00     .0%*
23000054 511000  PUBLIC HEALTH SALA      553,955     568,492     568,492.26      24,703.29            .00           -.26  100.0%*
23000054 511000 10120 PREVENTION SA            0       3,604       3,603.75            .00            .00            .25  100.0% 
23000054 520000  PUBLIC HEALTH FRIN      246,550     220,165     213,654.90       3,553.32            .00       6,510.10   97.0% 
23000054 520000 10120 PREVENTION FR            0         276         275.68            .00            .00            .32   99.9% 
23000054 531010  AUDITING SERVICES        1,530       1,616       1,615.50            .00            .00            .50  100.0% 
23000054 531320  CONTRACTED SERVICE          800         800            .00            .00            .00         800.00     .0% 
23000054 551000  LIABILITY INSURANC        5,800       6,263       6,263.17            .00            .00           -.17  100.0%*
23000054 552001  PUBLIC HEALTH TELE        1,800       2,753       2,753.61         169.51            .00           -.61  100.0%*
23000054 554001  PRINTING ALLOCATIO        4,400       4,004       2,480.03         116.89            .00       1,523.97   61.9% 
23000054 555000  PUBLIC HEALTH TRAV        7,800       7,800       4,036.52         154.28            .00       3,763.48   51.8% 
23000054 561100  PUBLIC HEALTH OFFI        6,146      10,646       9,794.34         502.82            .00         851.66   92.0% 
23000054 561101  PUBLIC HEALTH POST        1,700       1,700       1,533.15          65.58            .00         166.85   90.2% 
23000054 561214  PUBLIC HEALTH VACC       11,800      11,800       9,731.25         529.63            .00       2,068.75   82.5% 
23000054 570000  STATE GRANT OPERAT          500         500         131.28            .00            .00         368.72   26.3% 
23000054 571000  FOOT CARE OPERATIO          400         632         610.23            .00            .00          21.77   96.6% 
23000054 571001  MISC EXPENSE PUBLI            0          71          68.03            .00            .00           2.97   95.8% 
23000054 571002 10120 PREVENTION OP          500       3,842       3,842.41            .00            .00           -.41  100.0%*
23000057 581001  OPERATING FIXED AS       20,000      23,050      23,049.50            .00            .00            .50  100.0% 
23000060 411100  HEALTH DEPARTMENT     -550,016    -550,016    -550,016.00            .00            .00            .00  100.0% 

 
0055 ENVIRONMENTAL HEALTH               
_________________________________________

 
23005554 461900  PRIVATE WELL TESTI       -3,200      -3,200      -5,000.00            .00            .00       1,800.00  156.3% 
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23005554 560000  ENVIRONMENTAL HEAL        1,200       1,200         645.46           9.30            .00         554.54   53.8% 
23005554 571000  PRIVATE WELL OPERA          800         800         424.22            .00            .00         375.78   53.0% 

 
0056 CLINIC SUPPLIES                    
_________________________________________

 
23005654 435500 20100 COMMUNICABLE            0      -3,796      -3,796.00            .00            .00            .00  100.0% 
23005654 485000  GYT - REVENUE            0        -332      -1,000.00            .00            .00         668.00  301.2% 
23005654 554001  GYT-PRINTING ALLOC            0          28          28.46            .00            .00           -.46  101.6%*
23005654 560000  CLINIC SUPPLIES        1,600       1,704       1,704.48            .00            .00           -.48  100.0%*
23005654 571000  GYT -MISCELLANEOUS            0         200         199.50            .00            .00            .50   99.8% 
23005654 571000 20100 COMMUNICABLE            0       3,799       3,798.61            .00            .00            .39  100.0% 

 
0057 TOBACCO GRANT                      
_________________________________________

 
23005754 485000  TOBACCO GRANT       -2,200      -2,400      -2,400.00            .00            .00            .00  100.0% 
23005754 511000 10121 TOBACCO SALAR            0       3,758       3,758.12            .00            .00           -.12  100.0%*
23005754 520000 10121 TOBACCO FRING            0       2,218       2,218.48            .00            .00           -.48  100.0%*
23005754 554001 10121 TOBACCO PRINT           75          62          61.67           2.01            .00            .33   99.5% 
23005754 570000 10121 TOBACCO OPERA          200         128         128.19          23.58            .00           -.19  100.1%*

 
0069 PUB HEALTH PREPAREDNESS GRANT      
_________________________________________

 
23006954 435500 10128 PUBLIC HEALTH      -41,750     -41,750     -39,767.00     -10,564.00            .00      -1,983.00   95.3%*
23006954 511000 10128 PREPAREDNESS       29,065      29,911      29,911.05         716.95            .00           -.05  100.0%*
23006954 520000 10128 PREPAREDNESS        7,232       6,487       6,487.17          99.05            .00           -.17  100.0%*
23006954 554001 10128 PREPAREDNESS        3,953         766         765.54          32.94            .00            .46   99.9% 
23006954 570000 10128 PREPAREDNESS        1,500      15,734      15,734.37         269.57            .00           -.37  100.0%*

 
0278 ORAL HEALTH                        
_________________________________________

 
23027854 465900  SEAL A SMILE       -6,500      -6,500      -4,236.31      -1,694.85            .00      -2,263.69   65.2%*
23027854 465916  DENTAL HEALTH (MA)       -4,000      -4,000      -2,217.75            .00            .00      -1,782.25   55.4%*
23027854 485000  ORAL HEALTH COALIT            0           0      -1,818.69        -320.67            .00       1,818.69  100.0% 
23027854 511000  ORAL HEALTH WAGE        5,000       5,000       4,552.50         317.50            .00         447.50   91.1% 
23027854 520000  ORAL HEALTH FRINGE          382         382         525.29          24.29            .00        -143.29  137.5%*
23027854 570000  SEAL A SMILE OPERA        2,200       2,200       2,541.73          50.95            .00        -341.73  115.5%*
23027854 571000  DENTAL HEALTH OPER            0           0         327.88          13.34            .00        -327.88  100.0%*
23027854 571001  ORAL HLTH COALITIO            0       4,898       1,082.79            .07            .00       3,815.21   22.1% 

 
0306 OPIOID MINI GRANT                  
_________________________________________

 
23030654 435500 10207 OPIOID GRANT            0     -20,148     -20,148.00      -4,169.00            .00            .00  100.0% 
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23030654 511000 10207 OPIOID GRANT            0       8,881       8,881.26            .00            .00           -.26  100.0%*
23030654 520000 10207 OPIOID GRANT            0       1,088       1,088.44            .00            .00           -.44  100.0%*
23030654 554001 10207 OPIOID GRANT            0          59          59.22            .00            .00           -.22  100.4%*
23030654 561101 10207 OPIOID GRANT            0          81          80.60            .00            .00            .40   99.5% 
23030654 571000 10207 OPIOID OPERAT            0      10,435      10,435.46            .00            .00           -.46  100.0%*

 
2010 AGENT STATUS PROGRAM               
_________________________________________

 
23201054 465900  AGENT     -109,200    -109,200    -101,490.50            .00            .00      -7,709.50   92.9%*
23201054 465912  DNR      -16,500     -16,500     -15,356.50         -10.00            .00      -1,143.50   93.1%*
23201054 511000  AGENT/DNR SALARIES       69,142      68,574      68,574.39       2,774.06            .00           -.39  100.0%*
23201054 520000  AGENT/DNR FRINGE       33,077      28,426      28,425.51         336.52            .00            .49  100.0% 
23201054 554001  AGENT/DNR PRINT          600         309         308.61          15.00            .00            .39   99.9% 
23201054 555000  AGENT/DNR TRAVEL-T        3,755       2,628       2,627.93          26.52            .00            .07  100.0% 
23201054 571000  AGENT OPERATIONS       11,000      11,195      11,195.34           1.53            .00           -.34  100.0%*
23201054 571002  DNR OPERATIONS        2,500      16,154      16,154.41            .00            .00           -.41  100.0%*

 
2011 HEALTH DEPT MINIGRANTS             
_________________________________________

 
23201154 485000  CRIBS FOR KIDS          -50         -50         -30.00            .00            .00         -20.00   60.0%*
23201154 485000 20111 CARSEAT DONAT          -50         -50            .00            .00            .00         -50.00     .0%*
23201154 485005  NUTRITION COALITIO            0           0      -2,000.00            .00            .00       2,000.00  100.0% 
23201154 570000  CRIBS FOR KIDS OPE           50          50          20.00          20.00            .00          30.00   40.0% 
23201154 570000 20110 HPLC TOMAHAWK            0       4,368         200.00            .00            .00       4,168.00    4.6% 
23201154 570000 20111 DOT CHILD SAF           50          50            .00            .00            .00          50.00     .0% 
23201154 571001  MENTAL HEALTH EXPE            0           0            .00          -2.36            .00            .00     .0% 
23201154 571002  NUTRITION COALITIO            0       2,544       2,136.53            .00            .00         407.47   84.0% 

 
2013 PRENATAL CARE MA                   
_________________________________________

 
23201354 435500 20130 PNCC (MA)       -3,000      -3,000      -1,954.31        -188.55            .00      -1,045.69   65.1%*
23201354 474000 20130 WIMCR REVENUE            0           0      -8,238.89      -8,238.89            .00       8,238.89  100.0% 
23201354 554001 20130 PNCC PRINT          150         150          36.81           5.09            .00         113.19   24.5% 
23201354 570000 20130 PNCC OPERATIO          700         700         197.78            .00            .00         502.22   28.3% 

 
TOTAL NON-DEPARTMENTAL                      0           0      43,697.10     -35,687.33            .00     -43,697.10  100.0%

 
TOTAL HEALTH DEPARTMENT FUND                0           0      43,697.10     -35,687.33            .00     -43,697.10  100.0%

 
TOTAL REVENUES   -1,037,912  -1,102,981  -1,033,556.31     -70,218.56            .00     -69,424.69
TOTAL EXPENSES    1,037,912   1,102,981   1,077,253.41      34,531.23            .00      25,727.59

 
GRAND TOTAL            0           0      43,697.10     -35,687.33            .00     -43,697.10  100.0%

 
                                         ** END OF REPORT - Generated by Samantha Fenske **                                         

 



Lincoln County Health Department 
COVID-19 Incident Objectives 
Objectives were adopted  from the Lincoln County Incident Action Plan (IAP) 
 
Case & Contact Management & Isolation/Quarantine 

OBJECTIVE #1:  Identify cases, isolate the sick, quarantine the exposed, and protect 

vulnerable populations. 

LCHD Priorities 

● Ensure testing results are shared with Lincoln County Sheriff’s Office 

● Follow up investigation for suspect/confirmed COVID-19 cases including contract tracing 

for those exposed. 

● Enforce isolation and quarantine orders 

● Contract and manage isolation facilities including service delivery (for community 

members needing to isolate or quarantine, but can’t be at home) 

● JITT for staff with disease follow up.  

● Monitor staff capacity and consult with WI DHS for available contact tracing resources. 

Unified Command Priorities 

● Support healthcare providers quarantine procedures 

Community Mitigation  

OBJECTIVE #2:  Prepare and implement public health mitigation for widespread COVID-19 

transmission in Lincoln County. 

LCHD Priorities 

● Review and interpret emergency health orders and share with partners and public 

● Provide public health mitigation recommendations based on the CDC 

● Implement public health orders and interventions as necessary to control disease spread 

 
Unified Command Priorities 

● Enforce Governors Evers Emergency Order #12 “Safer at Home Order” 

● Prepare for community members who protest that feel their rights are being infringed on, 

while protecting health and safety of the public. 

 
Public Information Coordination 

OBJECTIVE #3: Provide coordinated and proactive public information about COVID-19 facts, 

risks and protective actions to increase public awareness, address misinformation, and protect 

the public and increase community resiliency. 

LCHD Priorities: 

● Establish PIO for LCHD 

● Provide regularly status reports, testing information and other reports to staff, partners 

and the public 

 



● Share information with the public through traditional media outlets, social media 

platforms and other facets to ensure all groups (vulnerable) in the community are 

receiving messages 

● Monitor and identify capacity for internal triaging of calls 

● Promote local resources including 2-1-1 

 

Unified Command Priorities 

● Establish a lead PIO for the County  

● Address rumors and minimize their spread and effects through unified messaging 

● Set up a joint information system (JIS) for agencies to share information 

 

Personal Protective Equipment (PPE) 

OBJECTIVE #4: Institute conservation measures and obtain effective personal protective 

equipment (PPE) for essential agencies who cannot maintain social distancing due to their 

essential service. 

LCHD Priorities: 

● Participate in the EOC Logistics Task Force 
● Obtain current PPE inventory 
● Identify and implement approved PPE conservative measures 
● Provide information to agency partners on CDC PPE recommendations  
● Ensure correct sequence of donning and doffing PPE for infection prevention for public 

health staff 
 

Unified Command Priorities 

● Identify essential agencies that are unable to maintain supply of PPE 
● Collect and distribute PPE donations from non-essential agencies and public (and 

distribute to facilities/individuals in need) 
● Calculate supply burn rate 

 

Medical Surge Capacity 

OBJECTIVE #5: Plan for surge capacity/mass care 

LCHD Priorities 

● Review and interpret recommendations and provide technical assistance for Long Term 

Care facilities as needed 

● Create communication links between long term care and hospitals in addressing surge 

capacity and mass care needs 

● Emphasize importance of respiratory protection plans and training for staff 

Unified Command Priorities 

● Identify threshold of hospitals 

● Identify protocols for long term care to accept residents after hospitalization  

● Evaluate resource and staffing continuity 

● Determine alternate care sites 

Basic & Unmet Needs 



OBJECTIVE #6:  Coordinate distribution of necessary supplies and services to affected 

individuals with unmet needs related to service disruption, business closures, and 

quarantine/isolation. 

LCHD Priorities 

● Participate in Social Needs Taskforce  

● Identify community unmet needs, especially for vulnerable populations. 

● Identify available resources 

Unified Command 

● Collaborate with partners on a communication tool and plan for disseminating 

information 

Economic Support  

OBJECTIVE #7:  Coordinate strategies to manage economic impacts to the community. 

LCHD Priorities 

● Identify community unmet needs and communicate with task force 

Unified Command Priorities 

● Establish task forces for economic support  

● Collaborate with partners on a communication tool and plan for disseminating 

information 

● Share information with chambers of commerce, economic development, municipality 

heads, and businesses  

● Identify funding assistance programs 

● Identify available resources 

 

Fatality Management 

OBJECTIVE #8: Identify mortuary procedures and plan for mass fatality 

LCHD Priorities 

● Review mass fatality plan and identify changes needed for COVID-19 response 

● Identify mass fatality plan triggers 

● Issue guidance to Coroner and Funeral Homes 

Unified Command Priorities 

● Procure or secure additional morgue storage 

● Identify need for virtual family assistance center 

● Assure policies are in place for pronouncing, certifying and tracking, deaths, review 

changes in coroner notification process during a pandemic 

● Ensure adequate supplies are on hand for coroner, emergency responders and 

healthcare personnel 

 

Continuity of Operations  



OBJECTIVE #9:  Ensure County agencies continuity plans are ready for implementation in the 

event of disruptions related to COVID-19. 

LCHD Priorities  

● Identify essential services that must continue to operate 
● Identify non-essential services that can be delayed 
● Train non-essential personnel to support essential operations  
● Address staffing continuity for essential professional staff,  how to replenish  
● Identify and recruit volunteers 

 

Mass Clinic Planning  

OBJECTIVE #10:  Ensure mass clinic plans and agreements are current and prepare for 

county-wide immunization clinics. 

LCHD Priorities  

● Review and update mass clinic plans 
● Work with mass clinic sites on MOU agreements 
● Work with law enforcement on mass clinic site security plans 
● Gather information for priority vaccination groups during a severe pandemic 
● Work with closed points of dispensing (PODs) locations 
● Recruit volunteers as needed 

 
 

Worker Health and Safety 

OBJECTIVE #11:  Monitor workforce health and safety; including psychological first aid. 

LCHD Priorities  

● Ensure staff are fit tested, trained and provided with appropriate PPE as needed. 
● Reduce on-site work hours to reduce exposure to illness. 

● Implement infection control measures in the workplace (stay home if ill, social distancing, 
handwashing, cleaning and disinfection, etc.) 

● Assess staff physical and mental health needs and connect to support and resources. 
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