
LINCOLN COUNTY BOARD OF SUPERVISORS 
Tuesday December 20, 2022 - 6:00 p.m. 

Meeting Location:  Lincoln County Service Center, 801 N Sales Street, Room 257, Merrill, WI 54452 
Via Teleconference and In-Person Attendance 

Electronic Attendance:  Persons wishing to attend the meeting electronically may enter the meeting beginning ten minutes prior to 
the start time indicated above using the following number or address: 

Conference Call: (US) +1 980-221-2670 
Access Code (PIN): 492 467 134#

Meeting ID: https://meet.google.com/vqr-xbnr-ijj 

Attendance Policy:  The teleconference cannot start until the host (county clerk) dials in and enters the host password. In the event 
there is an unforeseen technical difficulty that prevents all or a part of the meeting from being available electronically, the meeting 
will continue in person and those wishing to attend can appear in person at the location indicated in this agenda.  All public 
participants’ phones, microphones and chat dialog boxes will be muted or disabled during the meeting.  

All Public Comment is Limited to Current Agenda Items: citizens attending by teleconference may have floor privileges to speak on 
agenda items without signing-in at the meeting location.  Before the meeting is called to order, the Clerk will ask teleconference 
attendees whether any public comment is being offered.  When called upon by the Clerk or Board Chair by name, any persons 
offering public comment should state his/her name and express in good order his/her comments upon the topic under consideration 
for no more than 5 minutes. 

AGENDA 
1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Appointment of Don Wendorf to the Lincoln County Board of Supervisors - District 5 (City of Merrill

Wards 9 & 10, Town of Merrill Ward 4) 
A. Oath of Office 
B. Ratify Appointment(s) to Appointive Committee(s) Vacancies (Public Property and Solid Waste) 

5. Announcements/Recognitions/Awards/Appointments
A. Announcements - None
B. Service Recognitions – December - None
C. Appointments & Re-Appointments

1) Reappointment of Andrew Shaney to Civil Service Commission (Term expires 12/31/2027)
2) Reappointment of Timothy Panfil to the Veterans Service Commission (Term expires 12/31/2025)
3) Reappointment of Claude Willet to the Veterans Service Commission (Term expires 12/31/2025)
4) Reappointment of Diane Peterson to the Wisconsin Valley Library Service Board of Trustees

(Term expires 12/31/25)
6. Approval of the Journal – November 2, 2022
7. Letters, Petitions and Memorials

A. Letters  - None
B. Memorials – None

8. Reports of Standing & Special Committees
A. Ad Hoc Committee on Pine Crest: 2023 North Central Health Care Budget – Finance Director (Gary

Olsen) and Interim Executive Director (Mort McBain) 
B. Finance & Insurance Committee: 2022 Year-to-Date Budget Report – Finance Chair (Julie DePasse) 

9. Public Comment
10. Resolutions and Ordinances

A.  Res 1) Resolution 2022-12-41 To Approve the Appointment of Samantha Fenske to the position of Lincoln
County Finance Director 

2) Resolution 2022-12-42 Ordering County Clerk to Take Tax Deeds of the 2019 Sale
3) Resolution 2022-12-43 Cancellation of County Checks
4) Resolution 2022-12-44 Designation of Public Depositories
5) Resolution 2022-12-45 Approve the Conveyance of Real Estate to the City of Merrill
6) Resolution 2022-12-46 Approve the Grant of an Easement along the Hiawatha Trail in the Town

Of Bradley for Electrical Service to WPS Corporation 

https://meet.google.com/vqr-xbnr-ijj?hs=122&authuser=0


7) Resolution 2022-12-47 Wisconsin Statewide Mutual Aid Compact (WisMAC) for Local Emergency
Management Assistance 

7) Resolution 2022-12-48 Sanctuary County for Second Amendment Rights
8) Resolution 2022-12-49 Resolution Accepting Donation of Usborne Cuddle Bear Books and Plush

Bear Sets with an approximate value of $624.75 
9) Resolution 2022-12-50 Amendment to the American Rescue Plan Act 2021 Fund Request Process

10) Resolution 2022-12-51 Adopting the Reorganization of Highway Positions
B.  Ord  1) Ordinance 2022-12-730 An Ordinance amending the General Code of the County of Lincoln – 

Chapter 17, 17.2.03, Zoning Ordinance as a result of a Rezoning Petition by 
Victoria and Ronald Forster for property in the Town of Russell. 

2) Ordinance 2022-12-731 An Ordinance amending the General Code of the County of Lincoln –
Chapter 17, 17.1.12 and 17.2.03, Zoning Ordinance as a result of a 
Comprehensive Plan Amendment and Rezoning Petition by Andrew 
Wiskerchen for property in the Town of Merrill. 

3) Ordinance 2022-12-732 An Ordinance amending the General Code of the County of Lincoln Chapter
17 – Specifically 17.3.09(1A), (1B) and 17.2.100 Relating to the Permitting 
and Conditional Permitting of Accessory Structures that are Greater than 
2,000 SQFT in size.  

11. Report of Claims – None
12. Approval for Mileage and Per Diem for Board Meeting
13. Next County Board Meeting Date:   Tuesday, January 17, 2023, 6:00 P.M.  Meeting Location: Lincoln

County Service Center, 801 N Sales Street, Room 257, Merrill, WI 54452
14. Adjourn

Posted: Date _________________________ Time _________________ a.m. /p.m.  By _______________ 

Request for reasonable accommodations for disabilities or limitations should be made prior to the date of this meeting.  You may contact the County 
Clerk at 715.539.1019. Please do so as early as possible so that proper arrangements can be made. Requests are kept confidential. 
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Lincoln County Board of Supervisors 
Meeting: November 2, 2022 

The Lincoln County Board of Supervisors met at the Lincoln County Service Center, 801 N Sales Street, Room 
257, Merrill, WI in session assembled pursuant to law.   
1. Chair Friske called the meeting to order at 6:02 p.m. 
2. Pledge of allegiance followed.   
3. Clerk Marlowe called Roll - Members Present: Allen, Ashbeck, Bialecki, Boyd, Callahan, Cummings, DePasse, 

Detert, Friske, Hafeman, Hartwig, McCrank, Osness, Rusch, Thiel, and Wickham. Members attending virtually: 
Brixius and Osness   (18). Excused: Lemke, Peterson, Simon and Anderson-Malm (3). Anderson-Malm arrived 
at 6:38 (19). 

4. Immediately following the roll call and without objection, Chair Friske recessed the meeting to the 2023 
Budget Public Hearing where there were six members of the public offering comment on the 2023 proposal. 

5. At 6:25 Chair Friske reconvened the board to the Regular Meeting. 
6. Announcements/Recognitions/Awards/Appointments 

A. Announcement – Chair Friske made the following announcements. 
1) Cate Wylie has resigned from her position as administrative coordinator to accept the Green Lake 

County Administrator Position.  Cate will be working here until to the Thanksgiving Holiday.  Chair 
Friske thanked her for her service and wished her luck in her new position. 

2) Nathan Peterson has given Chair Friske his resignation from the board.  Friske asked that Clerk 
Marlowe publically post the vacant position and to target a December appointment. 

B. 2023 County Board Meeting Schedule – M/S Wickham/Detert to adopt the 2023 County Board Meeting 
Schedule – All Ayes. 

C. Service Recognitions – November:    30 Years - Laurie Kriewald, Finance Department 
D. Appointments & Re-Appointments:  

1) Chair Friske appointed Supervisor Wickham the chair of the Broadband Committee.  Supervisor 
Callahan will remain on the committee. 

2) Friske announced that Rene Krueger will assume Cate Wylie’s role on the Executive Committee of 
the North Central Community Services Program Board until the hiring of a new administrative 
coordinator.  

7. Approval of Journal – October 18, 2022: M/S DePasse/Cummings to approve the minutes as presented. 
Motion carried by a voice vote. 

8. Public Comment 
9. Letters, Petitions and Memorials  

A. Letters – None 
B. Memorials - None 

10.  Reports of Standing & Special Committees:  
 A. Aging and Disability Resource Center Committee: Agency Update – ADRC Director Michael Rhea – Rhae 

gave his report citing many of the programs they are involved in and offered some statistical indicators 
specific to Lincoln County.  He then answered questions.  His reports are available as additional packet 
items.  

B. Finance Committee: 2022 Year-to-date Budget Report – Finance Committee Chair (Julie DePasse) – 
Supervisor DePasse reported on the 2022 YTD Budget Report citing a few accounts that have exceeded 
projections and offered a little insight as to why.  

A. 1) Resolution 2022-11-37 
Title:  Approving the 2023 Budget and Providing for Tax Levy 

WHEREAS, the Lincoln County Finance and Insurance Committee, after careful review, does hereby present the 
2023 budget recommended for adoption; 
NOW, THEREFORE BE IT RESOLVED, by the Lincoln County Board of Supervisors that the 2023 budget be adopted 
as presented (per the summary Budget Report submitted); 
AND BE IT FURTHER RESOLVED, that the following sums of money be raised for the ensuing year: 

Health  $       563,054.00 
 Veterans Relief 5,300.00 

Libraries 678,207.00 
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EMS Service 1,200,919.00 
Debt Service 1,005,850.00 
Town Culvert Aid 34,000.00  
Other County Taxes 11,625,724.00 

TOTAL COUNTY TAXES $15,113,054.00 
AND BE IT FURTHER RESOLVED, that the County Clerk shall enter in the Tax Apportionment as authorized legal 
taxes against the respective districts to the County. 
Dated this 2nd day of November, 2022. 
Authored by: DePasse 
Co-Sponsored by: Friske 
Committee: Did not go to the Finance Committee 
 

 M/S DePasse/Cummings to adopt Resolution 2022-11-37. Discussion followed where roll was called. 
Ayes: Anderson-Malm, Osness, Ashbeck, Thiel, Friske, Boyd, Detert, DePasse, Callahan, Brixius, Wickham, 
Cummings, and Hartwig. (13) Nays: McCrank, Rusch, Hafeman, Loka, and Allen. (5) Bialecki Abstained. Motion to 
adopt passed (13-5) 

2) Resolution 2022-11-38 
ACCEPTING DONATIONS FOR CLEAN BOATS, CLEAN WATERS (CBCW) PROGRAM 

WHEREAS, Clean Boats, Clean Waters (CBCW) is an aquatic invasive species (AIS) prevention program 
through which volunteer or paid staff conduct watercraft inspections and educate boaters on how to prevent the 
spread of AIS at boat landings; and 
WHEREAS, CBCW grants through the Wisconsin Department of Natural Resources provide funding to eligible 
sponsors to help with the cost of running a CBCW program that helps prevent the introduction of AIS in 
Wisconsin’s surface waters or limits the spread of AIS that may already be present; and 
WHEREAS, Lincoln County currently provides some CBCW services through a Lake Monitoring and Protection 
Network (LMPN) grant with the Wisconsin Department of Natural Resources (WDNR), however, many lake 
organizations would like additional CBCW coverage in Lincoln County; and 
WHEREAS, the Nokomis Lake District and the Friends of Lake Mohawksin have each committed to donating 
$1,000 to Lincoln County to expand CBCW services; and 
WHEREAS, the combined $2,000 will serve as the required matching funds on a CBCW grant with the WDNR; 
and 
WHEREAS, Lincoln County has submitted a CBCW grant application to the WDNR to cover Lake Nokomis and 
Lake Mohawksin access points. 
NOW, THEREFORE BE IT RESOLVED, that the Lincoln County Board of Supervisors accepts the $2,000 for 
funding the CBCW program, as the donation requests. 

Dated: November 8, 2022 
Authored by: Elizabeth McCrank 
Co-Sponsored by: Greg Hartwig 
Committee: Land Services 
Committee Vote: 6-0 Date Passed: October 14, 2022        
Fiscal Impact: $2,000 to be used as required matching funds for a 2023 CBCW grant. 

 M/S Loka/ McCrank to adopt Resolution 2022-11-38. Motion carried by a voice vote. 
3) Resolution 2022-11-39 

APPROVING CONVEYANCE OF REAL ESTATE 
NOW, THEREFORE BE IT RESOLVED, by the Lincoln County Board of Supervisors duly  
assembled this 2nd  day of November, 2022 that the following conveyances of real estate be made by the County 
Clerk on behalf of Lincoln County, be and same are hereby ratified, confirmed, and approved: 
Purchaser Description      Amount 
Logan M. Muenchow        $ 8,100.00 
  The South 330 feet of the Southeast Quarter of the Northwest Quarter (SE1/4 NW1/4), lying 
West of County Road K, Except that part lying West of Maplewood Road, Section 31, Township 32 North, Range 
7 East, Town of Merrill, Lincoln County, Wisconsin. 
P.I.N. 014-3207-312-9981 
Andrew S. Van Der Geest      $2,000.00 
  That part of the Southeast Quarter of the Southeast Quarter (SE ¼ SE ¼), Section Sixteen (16), 
Township Thirty-one (31) North, Range Six (6) East, described as follows:  
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Commencing at the Southeast corner of said quarter quarter section, the Place of Beginning; thence running from 
said point North 16 rods; thence West 10 rods, thence South 16 rods; thence East 10 rods to the Place of 
Beginning.  
Excepting highways, any and all easements and /or rights of way. 
Town of Scott, Lincoln County, Wisconsin. 
P.I.N. 024-3106-164-9987 

Dated: November 2, 2022 
Authored by: William Bialecki 
Co-Sponsored by: Greg Hartwig 
Committee:  Forestry, Land and Parks                             
Committee Vote: All Ayes Date Passed: October 10, 2022          
Fiscal Impact: $ 10,100.00 

 M/S Wickham/Hartwig to adopt Resolution 2022-11-39. Motion carried on a voice vote. 
4) Resolution 2022-11-40 

APPROVING CONVEYANCE OF REAL ESTATE 
NOW, THEREFORE BE IT RESOLVED, by the Lincoln County Board of Supervisors duly  
assembled this 2nd  day of November, 2022 that the following conveyances of real estate be made by the County 
Clerk on behalf of Lincoln County, be and same are hereby ratified, confirmed, and approved: 
Purchaser Description      Amount 
 
David Joseph Calmes, Joyann Calmes, Steven James Mainus, and Mary Margaret Mainus 
         $81,000.00 
The Northwest Quarter of the Northwest Quarter (NW¼ NW¼), Section Thirteen (13), Township Thirty-three 
(33) North, Range Seven (7) East, Excepting all roads, rights-of-way and or easements, Town of Birch, Lincoln 
County, Wisconsin. 
P.I.N. 002-3307-132-9998 
Dated: November 2, 2022 
Authored by: Norbert Ashbeck 
Co-Sponsored by: Greg Hartwig 
Committee: Forestry, Land and Parks 
Committee Vote: All Ayes         Date Passed: September 12, 2022 
Fiscal Impact: $81,000.00 
 Supervisor Bialecki stated that the purchaser has pulled their bid and no longer wishes to purchase this 
property.  Resolution 2022-11-40 was pulled from consideration. 

B. 1) Ordinance 2022-11-279 
AN ORDINANCE AMENDING THE GENERAL CODE OF THE COUNTY OF LINCOLN – CHAPTER 17, 

17.1.12 AND 17.2.03, ZONING ORDINANCE AS A RESULT OF A COMPREHENSIVE PLAN 
AMENDMENT AND REZONING PETITION BY INTEGRITY SALES + AUCTION LLC 

(REPRESENTATIVE: ED LIVINGSTON III) FOR PROPERTY IN THE TOWN OF SCOTT. 
The County Board of Supervisors of Lincoln County, Wisconsin, does hereby ordain: 
Chapter 17.1.12, Lincoln County Code and the Planned Land Use Map of the Lincoln County Comprehensive 
Plan shall be amended to change the planned land use category for the approximately 50 acres in Section 32, 
T31N-R7E, in the Town of Scott, at N295 Tree Ln; tax pin# 02431073239992, from to Planned Business to Rural 
Lands.        
       AND 
Chapter 17.2.03, Lincoln County Code, is amended such that the approximately 50 acres in Section 32, T31N-
R7E, in the Town of Scott, at N295 Tree Ln; tax pin# 02431073239992, will be rezoned from a Planned Business 
(PB) to Rural Lands (RL4)  zoning district. 
Any areas designated as Wetlands on the Wisconsin Wetland Inventory Map will not be rezoned to upland. 
This ordinance shall take effect following its passage and posting. 
Dated: 11/8/22 
Authored by: Marty Lemke  
Co-Sponsored by: William Bialecki 
Committee: Land Services Committee                                           
Committee Vote: 6-0 Date Passed: 10/13/22                 
Fiscal Impact: None 
 M/S Bialecki/McCrank to adopt Ordinance 2022-11-729.  Motion carried on a voice vote. 
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12.  Report of Claims - None.  
13.  M/S Detert/Allen to approve the mileage and per diem for this meeting. Motion carried by a voice vote. 
14.  Next County Board Meeting: Tuesday, December 20, 2022, 6:00 P.M., at the Lincoln County Service Center, 

801 N Sales Street, Room 257, Merrill, WI 54452 
15.  The meeting adjourned at 6:51 p.m. 

STATE OF WISCONSIN) 
) SS 

COUNTY OF LINCOLN) 
 

I, Christopher J Marlowe, County Clerk in and 
for said Lincoln County, Wisconsin do hereby 
certify the within and foregoing is a true and 
accurate recital of all proceedings by and 
before the Board of Supervisors at their 
regular meeting, November 2, 2022 
 
Christopher J Marlowe, County Clerk 
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North Central Community Services Program  
Executive Committee and Board,

I am pleased to present this 2023 Annual Budget to the Executive Committee and the 
North Central Community Services Program Board as required by Chapter 51.42 of the 
Wisconsin Statutes and in accordance with the new Multi-county Intergovernmental 

Agreement. Before discussing the 2023 budget, it might be helpful to briefly discuss several significant 
changes that took place in 2022, since many of the changes taking place now will have a direct effect on the 
annual budget in 2023 and many years into the future. 

The New Tri-County Agreement 

One of the most significant changes that took place in 2022 was the final approval by the State of Wisconsin 
DHS Secretary of a new “Amended and Restated Intergovernmental Agreement Establishing a Multi-county 
Department of Community Programs”… a rather long name for the new “Tri-County Agreement”. This new 
agreement between the counties has significantly redefined the role of both the NCCSP Board and the  
Executive Committee. Created as a “commission” under the authority of Wis Stats 66.0301(3), the Executive 
Committee has taken on a much more pre-eminent role in the governance of NCCSP including a focus “on 
ensuring that the NCCSP organization remains responsive to the member Counties and works to establish 
and sustain a strong working relationship between the NCCSP and the member Counties” – as quoted in 
the new agreement.	

From CEO to Interim Executive Director 

With the resignation of the former Interim CEO and Chief Financial Officer in March of 2022, the Executive 
Committee retained my services as the retired Marathon County Administrator. I assumed the role of Inter-
im Executive Director under a limited term contract until a new Executive Director could be hired. Priorities 
of the Interim Executive Director were as follows:                

•	 Keep NCHC moving forward

•	 Recruit and hire a Finance Director

•	 Recruit and hire a permanent Executive Director

•	 Prepare a “balanced” budget for 2023 with the Finance Director

•	� Refocus, reconnect, and realign programs and services to better meet the needs  
of the three Counties served by NCHC 

•	 Wherever possible, increase revenues, reduce costs, and increase efficiencies

Program Evaluation and Changes

In May, the Executive Committee asked the Senior Management Team to begin a study of all programs 
and services provided by NCHC, in an effort to identify which programs were less critical to the 51.42 core 
services provided to the three counties. Those services considered furthest away from the core mandated 
services were considered first, with the “program evaluations” conducted by Chief Operating Officer, Jarret 
Nickel and Chief Medical Officer, Dr. Robert Gouthro. As a result of this evaluation, several programs were 
deemed to be less critical to NCHC’s core mission and have not been funded by NCHC in the 2023 budget. 

From the Executive Director
Mort McBain, Interim Executive Director

 …continued
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Programs including the Community Corner Clubhouse, Marathon County Prevocational Services, and the 
Lincoln County Prevocational Services, known as Lincoln Industries, were either closed and/or transitioned 
to another provider. In addition, management of the Fulton Street residential property owned by the City 
of Wausau was contracted out to a private provider to carry out such services. 

Each of these changes and transitions contributed to a financial savings and/or reduced management re-
sponsibilities for NCHC. Additional program evaluations have been paused until the 2023 budget has been 
adopted. The Program Evaluation process will be revisited in 2023 as necessary. 

Executive Director Recruitment and NCHC Reorganization

The recruitment process for a new Executive Director resulted in a pool of 25 applicants, although it did 
not ultimately result in a successful hire. However, the process did trigger an intense examination of the 
organizational chart for NCHC and resulted in some significant changes to the Senior Management posi-
tions for the organization. Most significantly, all departments and programs were placed under one of three 
“Managing Director” positions and the Compliance Officer. The role of Compliance Officer was formally 
re-structured with a dual reporting role to both the Executive Committee and the Executive Director, to 
allow for a clear and unambiguous channel to the Executive Committee when necessary to facilitate ac-
countability, transparency and compliance. The Chief Operating Officer position was eliminated, and the 
incumbent transitioned into the position of “Managing Director of Nursing Homes/Residential” The Chief 
Information Officer position was eliminated, and a “Managing Director of Community Programs” position 
was established. The Finance Director position became the “Managing Director of Finance/Administra-
tion” and several functions were placed under this newly titled position, including Human Resources, Com-
munications, Pharmacy, Transportation, and Information Management Systems. Given the changes to the 
organizational chart, it was determined that the most critical position to be filled without delay is the new 
position of Managing Director of Community Programs, and once that position is filled recruitment for a 
permanent Executive Director can begin. 

New Finance Director Hired and The Budget Process Commencement

Gary Olsen was welcomed to NCHC as Finance Director in June 2022. Gary’s first assignment was to begin 
the arduous task of compiling the annual WIMCR report for 2021, which was done by contracting with a 
former NCHC Finance Executive who had retired from NCHC. In addition to completing the current WIM-
CR report, the previous 2020 report was re-filed with approval from the state. Doing so should hopefully 
lead to a revised and potentially increased rate of return to NCHC to help make up for current deficits. As 
Gary became familiar with the complex financial situation existing at NCHC, he was able to resolve various 
difficulties with the financial and accounting reporting structure, leading to greater financial transparency 
and accountability throughout the organization. He will have more details in his own budget message that 
follows in the next section of this budget presentation. 

The 2023 Budget 

The process for developing next year’s budget has been unusual to say the least. Having started the year 
with a running deficit of $2.1 million, and still suffering the effects of Covid-19 for both those we serve and 
the impact on our employees, we are just grateful to be moving slowly back towards a state of normalcy…
or perhaps it’s the “new normal” that we are experiencing. 

 …continued
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The Finance Director has spent much of his time this year analyzing reports generated by the previous 
administration, and then altering report formats to provide greater transparency and encourage account-
ability on the part of Directors and Managers, something that has been conspicuously absent in this orga-
nization for the last 18 to 24 months or so. The changes made to these reports will allow for more efficient 
budgeting and analysis moving forward. 

Amidst all of 2022, the Wausau Campus continues with major renovation and construction of the facility. 
Those who have remodeled even just part of a house while still living in that space, know that this can be a 
huge challenge to maintain operations at the same time renovations are taking place. An additional chal-
lenge during this time, one that is shared by many employers in the state and across the United States, is 
the shortage of a trained and available labor force. 

And yet through all of this our employees have performed amazingly well, serving with compassion and un-
derstanding those who are in need of our services. I have been truly humbled and impressed by our nursing 
staff and providers, our clinicians, therapists and support staff, and all those who show up on a daily basis 
to serve the needs of our communities without fanfare or without thanks for their service. 

In addition, the 2023 balanced budget would not have been possible without the generous support of 
Marathon County, led by Chairman Kurt Gibbs and Administrator Lance Leonhard, who agreed to cover 
the debt payments for the reconstruction project in 2022 and 2023, and in addition, designated ARPA funds 
to help mitigate the losses and project cost overruns caused by Covid-19. Lastly, the State of Wisconsin 
provided the final important piece of the puzzle in creating a balanced budget by designating significant 
increases in the Medicaid reimbursement rates for facilities such as ours, something that we have been 
asking for over many years. 

The balanced budget proposed for 2023 was achieved with the support of and efforts by our own NCHC 
team, the counties we serve, and the State of Wisconsin. We can certainly look forward to a less challenging 
budget in 2024 as we look forward to a “Changing Perspective” for our organization and the communities 
we serve.

Mort McBain, Interim Executive Director 
North Central Health Care
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As the Managing Director of Finance/Administration, I am pleased to present 
the 2023 budget for North Central Health Care (NCHC). I would like to thank 
all the Senior Leadership, Program Directors, and Managers who assisted in 
preparing their budgets. I also want to extend my thanks and appreciation to 
the numerous individuals who have assisted in the preparation of this budget 
and budget document. Without the aid of many people, this process would 
be more difficult, if not impossible to accomplish.

For NCHC to be successful and continue to be an asset to the three counties we serve and their residents, 
it is important to have a realistic balanced budget. This was accomplished by evaluating the programs that 
NCHC provides and by taking a closer look at revenue projections. The proposed 2023 budget for NCHC 
projects annual revenues and expenditures of $87,124,406. We are presenting a balanced 2023 budget to 
the Executive Committee. 

Budget Highlights

This budget document details the revenues and expenditures for each program with the shared services 
broken out and then included in each program. How each of the county allocations are utilized is shown, 
along with a detailed breakdown of the budget for each program by county. 

The human services operations, nursing homes, and shared services are presented with an explanation of 
the program, the budget, and staffing information for a three-year period. 

Rate Increases

We were able to present a balanced budget due to increases in the Medicaid rates for nursing homes and 
the adult and youth hospitals. The projected increases in Medicaid rates are estimated at a 41.2% increase 
for Pine Crest and 35.8% increase for Mount View Care Center (MVCC). These increases allowed revenues 
to increase $1,392,892 for Mount View Care Center and $763,913 for Pine Crest. The debt service amount 
Marathon County will be paying for 2023 is $3,349,571. Marathon County also assisted NCHC in making the 
2022 and 2023 debt payments. In 2023, we will work with Marathon County representatives to develop a 
restructured debt service schedule to aid in NCHC’s ability to repay the County for debt payments for the 
remodeling project. 

Revenue Projection

The revenues for 2023 break down as follows: Net Patient Revenue $68,676,400 or 78.82%, County Ap-
propriations $6,052,244 or 6.95%, and Other Revenue 12,395,762 or 14.23%. The expenditures for 2023 
break down as follows: Salaries $44,195,169 or 50.73%, Fringe Benefits $15,074,461 or 17.30%, and Other 
Expenses $27,854,776 or 31.97%.

Programmatic Changes

NCHC evaluated some of the programs offered by the organization during 2022. Due to the losses being 
incurred during the year, it became necessary to change the mode of service for some programs. It was 
determined to close Clubhouse, Prevocational Services, and Lincoln Industries in Merrill. These programs 

 …continued

From the Finance Director
Gary Olsen, Managing Director of Finance/Administration
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were discontinued in 2022, with an effort to find alternative options for the clients served in these programs. 
Riverview Terrace and the Fulton Street apartments were turned over to another agency to operate. To 
gain more efficiencies, the Andrea and Bissell Group Homes will be combined in 2023 and moved onto the 
campus of NCHC. NCHC will continue to evaluate programs and look for efficiencies in 2023 to aid in the 
budget process for 2024.

Capital Items

The budget for capital items includes privacy and safety panels for the front desk at MVCC for $9,000, a re-
placement vehicle for the In-House Transportation department for $25,000, the purchase of fifteen ventilator 
units for MVCC for $112,500, and a replacement stackable washer and dryer for MVCC for $3,800. The total 
capital budget for 2023 is $150,300.

A 5-year Capital Improvement Plan (CIP) will be completed in early 2023.

Budget Oversight & Management

Program Directors and Managers have now been given the ability to better track their budgets on a monthly 
basis and more accountability to the budget process has begun. We are also working on a process to track 
productivity regarding revenue generation on a monthly basis. 

The financial goal of NCHC is to continue to provide the needed core services to our clients and residents 
and to be able to pay NCHC’s portion of the debt payments in the future.

We continue to enjoy our partnership with our three member counties, Marathon, Lincoln, and Langlade, 
and look forward to another year of delivering on our mission to provide compassionate and high-quality 
care for individuals and families with mental health, recovery, and long-term care needs.

Gary D. Olsen, Managing Director of Finance/Administration 
North Central Health Care
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Our purpose and beliefs aren’t simply words on a page  
or aspirations we are unwilling to achieve. 

Our Mission 

Langlade, Lincoln and Marathon Counties partnering together to provide  
compassionate and high-quality care for individuals and families with mental health, recovery,  
and long-term care needs. 

North Central Health Care has a deep history and relationship with our Central Wisconsin community. We are commit-
ted to our partnership with our three counties as we continually seek to provide the highest levels of accessible and 
specialized care for those we serve. Our person-centered service approach to the complex needs of those we serve 
and those we partner with are identical – we will meet you where you are at and walk with you on the journey togeth-
er. Our programs and services provide compassionate and specialized care that is designed around each individual’s 
abilities and challenges – creating a path to move forward together. 

Our Vision 
Lives Enriched and Fulfilled.

Each interaction we have with those we serve, our community partners, and each other will lead to lives that are more 
enriched and fulfilled. We face the world with undeterred optimism and hope of possibility. Every day is a new chance 
to make people’s lives better. The vast potential to make a difference in each individual’s life is our greatest inspiration 
and measure of success. 
 

Our Core Values 
The Core Values we share at NCHC guide us in each interaction we have and allow us to carry out  
our Mission and Vision. Embodying our Core Values will allow North Central Health Care to:

…become the very best place for residents and clients to receive care,

…become the very best place for employees to work…A Career of Opportunity,

…continue to grow in our contributions to the communities we serve.

DIGNITY     

	 We are dedicated to providing excellent service with acceptance and respect to every individual, every day.

INTEGRITY  

	 We keep our promises and act in a way where doing the right things for the right reasons is standard.

ACCOUNTABILITY   

	 We commit to positive outcomes and each other’s success.

PARTNERSHIP    

	� We are successful by building positive relationships in working towards a system of seamless  
care as a trusted community and county partner.

CONTINUOUS IMPROVEMENT
	� We embrace change through purpose-driven data, creativity and feedback in pursuit of the advancement of excellence.

Our Mission, Vision & Core Values
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Executive Committee

Board Members

The North Central Community Services Program is a governmental  
organization established by the counties of Langlade, Lincoln, 
and Marathon, under Wisconsin State Statutes 51.42/.437 to  
provide services for individuals with mental illness, alcohol or 
drug dependency, and developmental disabilities. The Program 
operates North Central Health Care, with its main campus in 
Wausau and centers located in Merrill and Antigo. 

As the chief governing body, the NCCSP Executive Commit-
tee is charged with providing policy oversight for NCHC and 
working to ensure that the efforts of NCHC and each of the 
county departments support each other as we work to address 
our community needs. Each of the partner counties is repre-
sented on the Executive Committee by their highest-ranking  
officer (or designee). These members work together under the 
leadership of the Executive Committee Chairperson to ensure  
efficient and effective operations of the NCHC organization.   

The North Central Community Services Program Board is a 
group of individuals appointed by each partner county to serve 
as a governing and policy-making entity focusing on addressing 
the needs of the Tri-County regional community with respect 
to mental health and alcohol and drug dependent treatment  
programs. 

The Board is a policy-making  body determining the broad out-
lines and principles governing the administration of programs 
under Wis. Stat. 51.42. The Board consists of fourteen Board 
members consistent with requirements for a multi-county depart-
ment set in Wis. Stat. 51.42. 

*Executive Committee Member

Cate Wylie
Lincoln County  
Administrative  
Coordinator/HR Director

Lance Leonhard
Marathon County  
Administrator

Robin Stowe
Langlade County  
Corporation Counsel 

Eric Anderson 

Randy Balk

Chad Billeb

Angela Cummings

Kurt Gibbs*

Renee Krueger

Alyson Leahy

Lance Leonhard*

Bruce McDougal

Dave Oberbeck

Robin Stowe*

Gabe Ticho

Cate Wylie*

Community Representative 
(vacant)

Kurt Gibbs
Executive Committee 
Chair, Marathon County 
Board Supervisor and 
Board Chair

North Central Community Services Program
Executive Committee & Board Members
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LOOKING BACK | 2021 INDIVIDUALS SERVED BY COUNTY
SERVICES MARATHON LINCOLN LANGLADE Other*	 2021 TOTAL*

Adult Day Services	 65 0 35 5 105 people

Adult Protective Services	 385	 52	 75	 0	 512 people

Adult At-Risk Investigations	 366	 87	 69	 8	 530 Adult/Elder 
						 At-Risk Investigations

AODA Day Treatment	 63 3 24 1 91 people

Aquatic Services	 430	 22	 7	 25	 484 people

Children’s Long Term Support 7	 36	 20	 0	 63 people

Clubhouse	 91	 4	 1	 7	 103 people

Community Support Program	 17	 1	 3	 2	 23 people

Comprehensive Comm Services Adult	 362	 71	 72	 16	 521 people

Comprehensive Comm Services Youth	 227	 66	 60	 10	 363 people

Crisis Care (Adult/Youth)	 1,611	 254	 258	 248	 2,371 people

Adult	 1,230 	 202 	 183 	 207 	 1,822 adults

	 Youth	 381 	 52 	 75 	 41 	 549 youth

Assessments	 2,478 	 370 	 418 	 381 	 3,647 assessments

Crisis Stabilization 135	 18	 11	 22	 186 people

Demand Transportation	 412	 8	 5	 139	 564 people

Hospital	 669	 97	 61	 76	 903 people

Inpatient Detoxification	 49	 10	 6	 5	 70 people

Lakeside Recovery - MMT	 134	 16	 27	 12	 189 people

Outpatient Services - Substance Abuse	 1,539	 390	 331	 52	 2,312 people

OWI Assessments	 644	 114	 77	 18	 853 assessments 	

Outpatient Services - Mental Health	 1,049	 389	 641	 84	 2,163 people 

Outpatient Psychiatric Care	 1,242	 244	 200	 74	 1,760 people

Prevocational Services	 94 1 24 2 121 people

Residential	 134	 1	 0	 5	 140 people

Mount View Post-Acute Care	 164	 6	 3	 29	 202 people

Mount View Dementia Care	 286	 10	 8	 32	 336 people

Mount View Long Term Care	 57	 0	 0	 8	 65 people

Pine Crest Post-Acute Care / 125 / ~ 125 people

Pine Crest Dementia Care / 28 / ~ 28 people

Pine Crest Long Term Care / 90 / ~ 90 people

TOTAL PEOPLE SERVED	 9,222	 1,942	 1,872	 854	 13,890

*The Annual Total columns on far right reflect the total number of people served for the program including residents from other counties. 
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2023 COUNTY APPROPRIATIONS (LEVY) REQUESTS

A key Budget Guideline is to itemize levy requests versus having one bundled levy request per County.  
The detailed itemization will also be reflected in each County budget to ensure transparency of levy 
support. The following is the levy request detail for each program by County for 2023.

2023 COUNTY APPROPRIATIONS REQUESTS BY COUNTY

PROGRAM	 LANGLADE	 LINCOLN	 MARATHON	 TOTAL

Adult Hospital	  $42,481 	  $230,214 	 $918,892 	  $1,191,587 
Crisis	  102,895 	  281,448 	  1,491,977 	  1,876,320 
Youth Hospital	  5,500 	  7,500 	  37,000 	  50,000 
Aquatic Services			  342,345 	  342,345 
Mount View			  1,592,000 	  1,592,000 
Pine Crest		  440,815 		  440,815 
Sober Living	  20,000 			  20,000 
Adult Protective Services	  59,310 	  80,876 	  398,991 	  539,177  

 TOTAL  230,186  1,040,853  4,781,205  6,052,244 

HISTORICAL COUNTY APPROPRIATIONS BY COUNTY

YEAR	 LANGLADE	 LINCOLN	 MARATHON	 TOTAL	 CHANGE

2023	  230,186 	  1,040,853 	  4,781,205 	  6,052,244 	  -   

2022	  230,186 	  1,040,853 	  4,781,205 	  6,052,244 	  20,000 

2021	  210,186 	  1,040,853 	  4,781,205 	  6,032,244 	  (88,297)

2020	  298,483 	  1,040,853 	  4,781,205 	  6,120,541 	  (185,290)

2019	  298,483 	  712,416 	  5,294,932 	  6,305,831 	  (1,125,287)

2018	  298,483 	  712,416 	  6,420,219 	  7,431,118 	  (240,000)

2017	  298,483 	  719,416 	  6,653,219 	  7,671,118 	  (1,216,310)

2016	  325,123 	  698,463 	  7,863,842 	  8,887,428 	  52,640 

2015	  298,483 	  672,463 	  7,863,842 	  8,834,788 	  -   

2014	  298,483 	  672,463 	  7,863,842 	  8,834,788 	
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REVENUE & EXPENSE OVERVIEW

2023 Total Revenue: $87,124,406 

2023 Total Expense:  $87,124,406 

Net Patient  
Service Revenue

$68,676,400

Other Revenue

$12,395,762County  
Appropriation

$6,052,244

Salaries

$44,195,169

Other Expenses

$27,854,776

Benefits

$15,074,461
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	 REVENUE BUDGET	 EXPENSE BUDGET	 NET INCOME/(LOSS)

ACUTE CARE SERVICES					     		

Adult Behavioral Health Hospital	  $5,145,186 	  $6,590,969 	  $(1,445,783)
Adult Crisis Stabilization Facility	  1,747,230 	  1,619,654 	  127,576 
Lakeside Recovery MMT	  1,190,808 	  1,018,368 	  172,440 
Youth Behavioral Health Hospital	  1,439,966 	  3,167,842 	  (1,727,877)
Youth Crisis Stabilization Facility	  1,149,990 	  1,073,705 	  76,285 
Crisis Services	  2,456,482 	  2,902,239 	  (445,757)
Psychiatry Residency	  882,280 	  1,034,909 	  (152,629)

	  $14,011,941 	  $17,407,686 	  $(3,395,745)
			 
COMMUNITY SERVICES			 

Outpatient Services (Marathon)	  $4,439,841 	 $5,814,432 	  $(1,374,592)
Outpatient Services (Lincoln)	  957,738 	  788,153 	  169,585 
Outpatient Services (Langlade)	  790,606 	  805,719 	  (15,113)
Community Treatment Adult (Marathon)	  4,779,221 	  5,264,729 	  (485,508)
Community Treatment Adult (Lincoln)	  806,823 	  890,762 	  (83,939)
Community Treatment Adult (Langlade)	  327,091 	  613,479 	  (286,388)
Community Treatment Youth (Marathon)	  4,692,636 	  4,483,222 	  209,414 
Community Treatment Youth (Lincoln)	  1,667,673 	  1,559,278 	  108,395 
Community Treatment Youth (Langlade)	  1,425,730 	  1,163,932 	  261,798 
Community Corner Clubhouse	  -   	  -   	  -   

	  $19,887,359 	  $21,383,706 	  $(1,496,347)
			 
COMMUNITY LIVING			 

Adult Day Services (Marathon)	  $1,065,910 	  $1,080,791 	 $(14,881)
Prevocational Services (Marathon)	  -   	  -   	  -   
Lincoln Industries	  -   	  -   	  -   
Day Services (Langlade)	  389,010 	  277,522 	  111,487 
Andrea St Group Home	  -   	  -   	  -   
Chadwick Group Home	  533,046 	  565,989 	  (32,944)
Bissell Street Group Home	  -   	  -   	  -   
Heather Street Group Home	  466,145 	  549,476 	  (83,331)
Marshall Street Program	  1,083,385 	  1,091,382 	  (7,998)
Jelinek Apartments	  836,292 	  718,123 	  118,169 
River View Apartments	  708,340 	  662,736 	  45,604 
Forest Street Apartments	  -   	  -   	  -   
Fulton Street Apartments	  -   	  -   	  -   
Vocational Services	  161,639 	  256,269 	  (94,631)
Riverview Terrace	  -   	  -   	  -   
Hope House (Sober Living Marathon)	  20,373 	  54,006 	  (33,633)
Homelessness Initiative	  -   	  -   	  -   
Sober Living (Langlade)	  60,419 	  61,287 	  (868)

	  $5,324,557 	  $5,317,582 	  $6,975 
			 
NURSING HOMES			 

Mount View Care Center	  $23,883,774 	  $20,188,146 	  $3,695,628 
Pine Crest Nursing Home	  13,518,813 	  12,390,109 	  1,128,704 

	 $37,402,588 	 $32,578,256 	  $4,824,332 
			 
PHARMACY	 $7,935,772 	  $7,986,533 	 $(50,760)

 			 
OTHER PROGRAMS			 
Aquatic Services	  $1,247,358 	  $1,123,276 	 $124,082 
Birth To Three	  -   	  -   	  -   
Adult Protective Services	  866,283 	  835,446 	  30,836 
Demand Transportation	  448,549 	  491,921 	  (43,372)

	  $2,562,189 	  $2,450,643 	  $111,546 
			 
TOTAL NCHC SERVICE PROGRAMS	  $87,124,406 	  $87,124,406 	  -   

REVENUE & EXPENSE BY SERVICE LINE
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	 MARATHON COUNTY	 LINCOLN COUNTY	 LANGLADE COUNTY	 TOTAL

  	 Revenue	 Expense 	 Net Income/	 Revenue	 Expense 	Net Income/	 Revenue	 Expense 	 Net Income/	 Net Income/ 
	 Budget 	 Budget 	 (Loss)	 Budget 	 Budget 	 (Loss)	 Budget 	 Budget 	 (Loss)	 (Loss) 

DIRECT SERVICES					     		

Outpatient Services	  $4,439,841 	  $5,814,432 	 $(1,374,592)	 $957,738 	  $788,153 	 $169,585 	  $790,606 	  $805,719 	  $(15,113)	 $(1,220,119)
Comm. Treatment-Adult	  4,779,221 	  5,264,729 	 (485,508)	 806,823 	  890,762 	 (83,939)	  327,091 	  613,479 	  (286,388)	 (855,834)
Comm. Treatment-Youth	  4,692,636 	  4,483,222 	  209,414 	 1,667,673 	  1,559,278 	  108,395 	  1,425,730 	  1,163,932 	  261,798 	 579,607 
Residential	  3,627,207 	  3,587,706 	 39,500 	  -   	  -   	 -	  -   	  -   	  -   	  39,500 
Day & Prevocational Serv.	  1,065,910 	  1,080,791 	 (14,881)	  -   	  -   	  -   	  389,010 	  277,522 	  111,487 	 96,606 
Sober Living	  20,373 	  54,006 	 33,633)	  -   	  -   	  -   	  60,419 	  61,287 	  (868)	 (34,501)
Demand Transportation	  448,549 	  491,921 	 (43,372)	  -   	  -   	  -   	  -   	  -   	  -   	 (43,372)
Aquatic Services	  1,247,358 	  1,123,276 	 24,082 	  -   	  -   	  -   	  -   	  -   	  -   	  24,082 
Pine Crest Nursing Home	  -   	  -   	  -   	 13,518,813	 12,390,109 	  1,128,704 	  -   	  -   	  -   	 1,128,704 
Mount View Care Center	  23,883,774 	  20,188,146 	 3,695,628 	  -   	  -   	  -   	  -   	  -   	  -   	 3,695,628 

	 $44,204,868 	  $42,088,230 	 $2,116,638 	 $16,951,048 	 $15,628,302	 $1,322,745 	 $2,992,856 	 $2,921,940 	 $70,917 	 $3,510,300 

SHARED SERVICES					     		

Adult Behavioral Health Hosp.	  $3,853,762 	  $4,892,665 	  $(1,038,903)	  $834,464 	  $1,007,333 	  $(172,869)	  $456,960 	  $690,971 	 $(234,010)	 $(1,445,783)
Youth Behavioral Health Hosp.	  1,068,811 	  2,351,580 	  (1,282,769)	 219,936 	  484,158 	  (264,222)	  151,218 	  332,104 	  (180,885)	  (1,727,877)
Residency Program	  654,942 	  768,243 	  (113,301)	 134,844 	  158,171 	  (23,327)	  92,495 	  108,496 	  (16,001)	  (152,629)
Crisis Services	  1,922,648 	  2,154,415 	  (231,767)	 370,117 	  443,565 	  (73,448)	  163,717 	  304,259 	  (140,542)	  (445,757)
Adult Crisis Stabilization Facility	  1,297,019 	  1,202,316 	  94,703 	 267,038 	  247,540 	  19,498 	  183,173 	  169,798 	  13,375 	  127,576 
Youth Crisis Stabilization Facility	  853,670 	  797,042 	  56,628 	 175,759 	  164,100 	  11,659 	  120,560 	  112,563 	  7,997 	  76,285 
Lakeside Recovery MMT	  883,971 	  755,964 	  128,007 	 181,998 	  155,643 	  26,355 	  124,840 	  106,762 	  18,078 	  172,440 
Vocational Services	  134,041 	  212,515 	  (78,474)	 27,597 	  43,754 	  (16,157)	  -   	  -   	  -   	  (94,631)
Pharmacy	  5,890,951 	  5,928,632 	  (37,681)	  1,212,867 	  1,220,625 	  (7,758)	  831,954 	  837,276 	  (5,322)	  (50,760)
Adult Protective Services	  641,811 	  620,176 	  21,635 	  130,869 	  127,686 	  3,184 	  93,602 	  87,585 	  6,018 	  30,836 

	  $17,201,626 	 $19,683,547 	 $(2,481,921)	 $3,555,489 	  $4,052,575 	 $(497,086)	  $2,218,520 	 $2,749,813 	 $(531,293)	 $(3,510,300)

Excess Revenue/(Expense)	 $61,406,494 	 $61,771,777 	  $(365,283)	 $20,506,537 	 $19,680,877 	  $825,660 	  $5,211,376 	 $5,671,752 	 $(460,376)	  $0 

REVENUE & EXPENSE BY COUNTY
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	 2021 ACTUAL	 2022 BUDGET AS AMENDED	 2023 PROPOSED BUDGET
SUPPORT SERVICES				    	
10-100-0100 - General	  $(118,561)		  $ -   		  $ -   
10-100-0101 - Employee Benefits	  48,256 		   -   		   -   
10-100-0105 - Administration (including GASB 68 & 75)	  279,883 		   249,881 		   239,881 
10-100-0110 - Marketing & Communications	  10 		   -   		   -   
10-100-0115 - Safety & Security	  -   		   -   		   -   
10-100-0120 - Nursing Services Administration	  -   		   -   		   -   
10-100-0200 - Quality & Compliance	  -   		   -   		   -   
10-100-0205 - Human Resources	  520 		   -   		   -   
10-100-0210 - Learning & Development	  6,000 		   -   		   12,230 
10-100-0215 - Volunteer Services	  2,934 		   40,000 		   15,000 
10-100-0220 - Infection Prevention	  -   		   -   		   -   
10-100-0300 - Accounting	  47,010 		   -   		   25,000 
10-100-0400 - Purchasing	  120,968 		   150,000 		   160,000 
10-100-0500 - IMS	  -   		   -   		   -   
10-100-0510 - Health Information	  12,182 		   15,000 		   9,000 
10-100-0600 - Patient Financial Services	  69,906 		   90,000 		   50,000 
10-100-0605 - Patient Access Services	  -   		   -   		   -   
10-100-0700 - Environmental Support Services	  1,685,623 		   1,685,623 		   1,685,623 
10-100-0710 - In-House Transportation	  63,885 		   -   		   -   
10-100-0720 - Laundry	  106,807 		   120,000 		   90,000 
10-100-0740 - Housekeeping	  -   		   -   		   -   
10-100-0760 - Nutrition Services	  64,005 		   240,000 		   156,000 
10-100-0805 - DD Services Administration	  -   		   -   		   -   
10-100-0810 - Community Treatment Admin	  -   		   -   		   -   
10-100-0930 - Behavioral Health Administration	  -   		   -   		   -   
10-100-0940 - Medical Services Administration	  -   		   -   		   -   
25-100-0900 - MVCC Administration	  40,877 		   -   		   7,000 
35-200-0900 - Pine Crest Administration	  2,448 		   -   		   (37,900)
35-200-0700 - Pine Crest Environmental Services	  177,000 		   177,000 		   177,000 
35-200-0760 - Pine Crest Food Services	  2,614 		   -   		   2,000 

DIRECT SERVICES					   
20-100-1000 - Adult Behavioral Health Hospital	  5,948,246 		   6,386,943 		   4,917,043 
20-100-1050 - Youth Behavioral Health Hospital	  1,365,692 		   1,636,246 		   1,350,603 
20-100-1125 - Lakeside Recovery MMT	  123,634 		   761,137 		   1,190,808 
20-100-1200 - Birth to Three Program	  538,271 		   400,000 		   -   
20-100-1300 - Adult Protective Services	  819,373 		   789,177 		   848,177 
20-105-1400 - Riverview Apartments	  767,787 		   736,527 		   703,565 
20-115-1400 - Jelinek Apartments	  810,442 		   869,499 		   832,440 
20-120-1400 - Forest Street	  136,238 		   -   		   -   
20-125-1400 - Fulton Street	  256,836 		   275,105 		   -   
20-130-1400 - Andrea Street	  548,769 		   524,194 		   -   
20-135-1400 - Chadwick Group Home	  630,851 		   512,911 		   528,350 
20-145-1400 - Bissell Street	  572,882 		   646,559 		   -   
20-150-1400 - Heather Group Home	  504,992 		   493,670 		   461,350 
20-160-1400 - Marshall Street Group Home	  -   		   -   		   1,077,000 
20-100-1700 - Hope House Sober Living	  5,397 		   -   		   20,000 
20-100-1750 - Homelessness Initiative	  10,000 		   -   		   -   
20-100-1800 - Vocational Services	  -   		   -   		   159,000 
20-100-2000 - Wausau Outpatient Services	  4,589,073 		   5,401,932 		   4,356,392 
20-100-2125 - Psychiatry Residency Program	  296,613 		   354,199 		   882,280 
20-100-2200 - Crisis Services	  2,279,977 		   2,871,116 		   2,425,981 
20-100-2225 - Adult Crisis Stabilization Facility	  610,125 		   1,374,840 		   1,686,565 
20-100-2250 - Youth Crisis Stabilization Facility	  729,078 		   1,067,678 		   1,102,116 
20-100-2325 - Wausau Comm. Treatment - Adult	  4,370,368 		   5,511,102 		   4,748,082 
20-100-2375 - Community Corner Clubhouse	  122,628 		   176,000 		   -   
20-100-2400 - Adult Day Services	  647,707 		   685,160 		   964,000 
20-100-2450 - Prevocational Services	  525,135 		   570,000 		   -   
20-100-2550 - Wausau Comm. Treatment - Youth	  5,027,122 		   5,674,070 		   4,666,958 
20-100-2600 - Aquatic Services	  941,033 		   1,049,028 		   1,082,595 
20-100-2750 - Demand Transportation	  371,248 		   502,566 		   445,600 
20-100-2800 - Riverview Terrace	  349,000 		   354,000 		   -   
20-100-3500 - Pharmacy	  8,498,615 		   8,004,896 		   7,885,760 
25-100-3000 - MVCC Nursing Direct Care	  16,325,785 		   20,645,974 		   22,180,419 
25-100-3300 - MVCC Ancillary Charges	  179,894 		   -   		   102,326 
25-100-3600 - MVCC Rehabilitation Services	  1,557,846 		   -   		   225,821 
30-200-2000 - Merrill Outpatient	  1,095,663 		   1,144,439 		   951,691 
30-200-2325 - Merrill Community Treatment - Adult	  880,847 		   1,044,112 		   800,544 
30-200-2400 - Lincoln Industries	  805,305 		   598,212 		   -   
30-200-2550 - Merrill Community Treatment - Youth	  1,501,402 		   1,904,600 		   1,658,674 
35-200-3000 - Pine Crest Nursing Direct Care	  11,092,883 		   11,726,790 		   13,062,822 
35-200-3300 - Pine Crest Ancillary Charges	  395,890 		   -   		   40,040 
35-200-3600 - Pine Crest Rehabilitation Services	  871,957 		   -   		   209,000 
40-300-1700 - Antigo Sober Living	  40,973 		   39,200 		   60,000 
40-300-2000 - Antigo Outpatient	  827,351 		   991,270 		   783,474 
40-300-2325 - Antigo Community Treatment - Adult	  389,978 		   695,422 		   320,992 
40-300-2400 - Antigo Adult Day Services	  342,271 		   348,774 		   385,542 
40-300-2550 - Antigo Community Treatment - Youth	  1,243,653 		   1,673,437 		   1,417,562

TOTAL ALL PROGRAMS	  $82,561,197 		   $91,208,289 		   $87,124,406 

REVENUES BY PROGRAM INCLUDING SUPPORT SERVICES
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	 2021 ACTUAL	 2022 BUDGET AS AMENDED	 2023 PROPOSED BUDGET
SUPPORT SERVICES				    	
10-100-0100 - General	  $748,785 		   $792,640 		   $150,300 
10-100-0101 - Employee Benefits	  48,256 		   -   		   -   
10-100-0105 - Administration (including GASB 68 & 75)	  (1,474,281)		   2,998,892 		   1,758,748 
10-100-0110 - Marketing & Communications	  378,273 		   413,052 		   356,433 
10-100-0115 - Safety & Security	  236,239 		   246,608 		   348,951 
10-100-0120 - Nursing Services Administration	  462,605 		   540,840 		   139,148 
10-100-0200 - Quality & Compliance	  196,927 		   266,807 		   426,572 
10-100-0205 - Human Resources	  874,121 		   741,704 		   1,074,933 
10-100-0210 - Learning & Development	  330,021 		   564,433 		   376,717 
10-100-0215 - Volunteer Services	  133,435 		   205,375 		   197,992 
10-100-0220 - Infection Prevention	  190,109 		   285,652 		   241,389 
10-100-0300 - Accounting	  844,571 		   1,046,529 		   992,378 
10-100-0400 - Purchasing	  181,220 		   245,037 		   245,840 
10-100-0500 - IMS	  2,624,556 		   2,849,046 		   2,479,156 
10-100-0510 - Health Information	  382,639 		   626,665 		   411,508 
10-100-0600 - Patient Financial Services	  743,279 		   790,758 		   705,913 
10-100-0605 - Patient Access Services	  1,292,530 		   1,376,120 		   1,345,406 
10-100-0700 - Environmental Support Services	  1,691,993 		   1,692,573 		   1,685,623 
10-100-0710 - In-House Transportation	  194,136 		   176,906 		   43,940 
10-100-0720 - Laundry	  325,188 		   319,942 		   243,161 
10-100-0740 - Housekeeping	  1,033,842 		   1,016,074 		   1,156,016 
10-100-0760 - Nutrition Services	  1,940,720 		   2,273,988 		   2,354,020 
10-100-0805 - DD Services Administration	  341,866 		   356,256 		   -   
10-100-0810 - Community Treatment Admin	  616,866 		   737,613 		   -   
10-100-0930 - Behavioral Health Administration	  -   		   430,024 		   258,159 
10-100-0940 - Medical Services Administration	  358,013 		   366,622 		   400,480 
25-100-0900 - MVCC Administration	  1,729,224 		   2,816,200 		   1,706,020 
35-200-0900 - Pine Crest Administration	  2,229,663 		   2,028,868 		   1,428,390 
35-200-0700 - Pine Crest Environmental Services	  1,038,176 		   978,999 		   982,224 
35-200-0760 - Pine Crest Food Services	  1,092,826 		   1,112,058 		   1,145,154  

DIRECT SERVICES					   
20-100-1000 - Adult Behavioral Health Hospital	  6,576,218 		   4,940,993 		   4,917,043 
20-100-1050 - Youth Behavioral Health Hospital	  2,187,653 		   2,272,844 		   2,399,581 
20-100-1125 - Lakeside Recovery MMT	  100,143 		   390,766 		   1,018,368 
20-100-1200 - Birth to Three Program	  538,271 		   400,000 		   -   
20-100-1300 - Adult Protective Services	  615,272 		   587,448 		   668,263 
20-105-1400 - Riverview Apartments	  532,685 		   664,116 		   582,274 
20-115-1400 - Jelinek Apartments	  614,841 		   653,954 		   633,305 
20-120-1400 - Forest Street	  329,098 		   -   		   -   
20-125-1400 - Fulton Street	  326,657 		   254,390 		   -   
20-130-1400 - Andrea Street	  413,266 		   374,502 		   -   
20-135-1400 - Chadwick Group Home	  413,623 		   396,914 		   498,304 
20-145-1400 - Bissell Street	  362,737 		   403,163 		   -   
20-150-1400 - Heather Group Home	  406,518 		   340,804 		   482,565 
20-160-1400 - Marshall Street Group Home	  -   		   -   		   967,401 
20-100-1700 - Hope House Sober Living	  50,182 		   46,903 		   48,304 
20-100-1750 - Homelessness Initiative	  29,135 		   28,300 		   -   
20-100-1800 - Vocational Services	  -   		   -   		   224,055 
20-100-2000 - Wausau Outpatient Services	  3,656,430 		   4,668,983 		   4,313,976 
20-100-2125 - Psychiatry Residency Program	  356,864 		   470,972 		   1,034,909 
20-100-2200 - Crisis Services	  2,154,610 		   2,094,596 		   2,019,027 
20-100-2225 - Adult Crisis Stabilization Facility	  946,585 		   1,136,496 		   1,093,217 
20-100-2250 - Youth Crisis Stabilization Facility	  500,885 		   829,511 		   767,766 
20-100-2325 - Wausau Community Treatment - Adult	  4,083,585 		   4,432,391 		   4,560,256 
20-100-2375 - Community Corner Clubhouse	  222,693 		   233,560 		   -   
20-100-2400 - Adult Day Services	  316,566 		   405,082 		   817,628 
20-100-2450 - Prevocational Services	  511,831 		   579,893 		   -   
20-100-2550 - Wausau Community Treatment - Youth	  4,627,573 		   4,649,293 		   3,912,083 
20-100-2600 - Aquatic Services	  848,957 		   948,555 		   592,348 
20-100-2750 - Demand Transportation	  270,816 		   314,621 		   427,766 
20-100-2800 - Riverview Terrace	  216,107 		   232,429 		   -   
20-100-3500 - Pharmacy	  6,715,454 		   6,484,437 		   7,224,554 
25-100-3000 - MVCC Nursing Direct Care	  11,692,483 		   11,796,411 		   11,605,644 
25-100-3300 - MVCC Ancillary Charges	  561,459 		   -   		   430,304 
25-100-3600 - MVCC Rehabilitation Services	  674,735 		   -   		   610,250 
30-200-2000 - Merrill Outpatient	  617,523 		   721,642 		   588,240 
30-200-2325 - Merrill Community Treatment - Adult	  685,879 		   745,144 		   685,755 
30-200-2400 - Lincoln Industries	  942,930 		   817,065 		   -   
30-200-2550 - Merrill Community Treatment - Youth	  1,245,484 		   1,478,592 		   1,274,954 
35-200-3000 - Pine Crest Nursing Direct Care	  7,629,932 		   7,758,333 		   7,239,984 
35-200-3300 - Pine Crest Ancillary Charges	  345,723 		   -   		   151,700 
35-200-3600 - Pine Crest Rehabilitation Services	  430,114 		   -   		   342,400 
40-300-1700 - Antigo Sober Living	  49,962 		   57,090 		   53,669 
40-300-2000 - Antigo Outpatient	  556,268 		   525,039 		   619,203 
40-300-2325 - Antigo Community Treatment - Adult	  318,480 		   464,708 		   462,732 
40-300-2400 - Antigo Adult Day Services	  262,697 		   253,638 		   242,801 
40-300-2550 - Antigo Community Treatment - Youth	  1,020,876 		   1,158,430 		  959,206 

TOTAL ALL PROGRAMS	   $86,745,592 		   $93,308,289 		  $87,124,406  

EXPENSES BY PROGRAM INCLUDING SUPPORT SERVICES
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			   DIFFERENCE 	 % INCREASE		
	 2022 BUDGET	 2023 BUDGET	 INCREASE/(DECREASE	 (DECREASE)
SUPPORT SERVICES				    	
10-100-0100 - General		   $(792,640)		  $(150,300)		   $642,340 		  81%
10-100-0101 - Employee Benefits		   -   		   -   		   -   		  0%
10-100-0105 - Administration (including GASB 68 & 75)		   (2,749,011)		   (1,518,867)		   1,230,144 		  45%
10-100-0110 - Marketing & Communications		   (413,052)		   (356,433)		   56,619 		  14%
10-100-0115 - Safety & Security		   (246,608)		   (348,951)		   (102,343)		  -42%
10-100-0120 - Nursing Services Administration		   (540,840)		   (139,148)		   401,692 		  74%
10-100-0200 - Quality & Compliance		   (266,807)		   (426,572)		   (159,765)		  -60%
10-100-0205 - Human Resources		   (741,704)		   (1,074,933)		   (333,229)		  -45%
10-100-0210 - Learning & Development		   (564,433)		   (364,487)		   199,946 		  35%
10-100-0215 - Volunteer Services		   (165,375)		   (182,992)		   (17,617)		  11%
10-100-0220 - Infection Prevention		   (285,652)		   (241,389)		   44,263 		  15%
10-100-0300 - Accounting		   (1,046,529)		   (967,378)		   79,151 		  8%
10-100-0400 - Purchasing		   (95,037)		   (85,840)		   9,197 		  10%
10-100-0500 - IMS		   (2,849,046)		   (2,479,156)		   369,890 		  13%
10-100-0510 - Health Information		   (611,665)		   (402,508)		   209,157 		  34%
10-100-0600 - Patient Financial Services		   (700,758)		   (655,913)		   44,845 		  6%
10-100-0605 - Patient Access Services		   (1,376,120)		   (1,345,406)		   30,714 		  2%
10-100-0700 - Environmental Support Services		   (6,950)		   -   		   6,950 		  100%
10-100-0710 - In-House Transportation		   (176,906)		   (43,940)		   132,966 		  75%
10-100-0720 - Laundry		   (199,942)		   (153,161)		   46,781 		  23%
10-100-0740 - Housekeeping		   (1,016,074)		   (1,156,016)		   (139,942)		  14%
10-100-0760 - Nutrition Services		   (2,033,988)		   (2,198,020)		   (164,032)		  -8%
10-100-0805 - DD Services Administration		   (356,256)		   -   		   356,256 		  100%
10-100-0810 - Community Treatment Admin		   (737,613)		   -   		   737,613 		  100%
10-100-0930 - Behavioral Health Administration		   (430,024)		   (258,159)		   171,865 		  40%
10-100-0940 - Medical Services Administration		   (366,622)		   (400,480)		   (33,858)		  -9%
25-100-0900 - MVCC Administration		   (2,816,200)		   (1,699,020)		   1,117,180 		  40%
35-200-0900 - Pine Crest Administration		   (2,028,868)		   (1,466,290)		   562,578 		  28%
35-200-0700 - Pine Crest Environmental Services		   (801,999)		   (805,224)		   (3,225)		  0%
35-200-0760 - Pine Crest Food Services		   (1,112,058)		   (1,143,154)		   (31,096)		  -3% 

DIRECT SERVICES					   
20-100-1000 - Adult Behavioral Health Hospital		   1,445,950 		   -   		   (1,445,950)		  -100%
20-100-1050 - Youth Behavioral Health Hospital		   (636,597)		   (1,048,978)		   (412,381)		  -65%
20-100-1125 - Lakeside Recovery MMT		   370,370 		   172,440 		   (197,930)		  -53%
20-100-1200 - Birth to Three Program		   -   		   -   		   -   		  0%
20-100-1300 - Adult Protective Services		   201,729 		   179,914 		   (21,815)		  -11%
20-105-1400 - Riverview Apartments		   72,411 		   121,291 		   48,880 		  68%
20-115-1400 - Jelinek Apartments		   215,545 		   199,135 		   (16,410)		  -8%
20-120-1400 - Forest Street		   -   		   -   		   -   		  0%
20-125-1400 - Fulton Street		   20,715 		   -   		   (20,715)		  -100%
20-130-1400 - Andrea Street		   149,691 		   -   		   (149,691)		  -100%
20-135-1400 - Chadwick Group Home		   115,997 		   30,046 		   (85,951)		  -74%
20-145-1400 - Bissell Street		   243,396 		   -   		   (243,396)		  100%
20-150-1400 - Heather Group Home		   152,865 		   (21,215)		   (174,080)		  -114%
20-160-1400 - Marshall Street Group Home		   -   		   109,599 		   109,599 		  100%
20-100-1700 - Hope House Sober Living		   (46,903)		   (28,304)		   18,599 		  40%
20-100-1750 - Homelessness Initiative		   (28,300)		   -   		   28,300 		  100%
20-100-1800 - Vocational Services		   -   		   (65,055)		   (65,055)		  -100%
20-100-2000 - Wausau Outpatient Services		   732,949 		   42,416 		   (690,533)		  -94%
20-100-2125 - Psychiatry Residency Program		   (116,773)		   (152,629)		   (35,856)		  -31%
20-100-2200 - Crisis Services		   776,521 		   406,954 		   (369,567)		  -48%
20-100-2225 - Adult Crisis Stabilization Facility		   238,344 		   593,348 		   355,004 		  149%
20-100-2250 - Youth Crisis Stabilization Facility		   238,167 		   334,350 		   96,183 		  40%
20-100-2325 - Wausau Community Treatment - Adult		   1,078,711 		   187,826 		   (890,885)		  -83%
20-100-2375 - Community Corner Clubhouse		   (57,560)		   -   		   57,560 		  100%
20-100-2400 - Adult Day Services		   280,078 		   146,372 		   (133,706)		  -48%
20-100-2450 - Prevocational Services		   (9,893)		   -   		   9,893 		  100%
20-100-2550 - Wausau Community Treatment - Youth		   1,024,777 		   754,875 		   (269,902)		  -26%
20-100-2600 - Aquatic Services		   100,472 		   490,247 		   389,775 		  388%
20-100-2750 - Demand Transportation		   187,945 		   17,834 		   (170,111)		  -91%
20-100-2800 - Riverview Terrace		   121,571 		   -   		   (121,571)		  -100%
20-100-3500 - Pharmacy		   1,520,459 		   661,206 		   (859,253)		  -57%
25-100-3000 - MVCC Nursing Direct Care		   8,849,564 		   10,574,775 		   1,725,211 		  19%
25-100-3300 - MVCC Ancillary Charges		   -   		   (327,978)		   (327,978)		  -100%
25-100-3600 - MVCC Rehabilitation Services		   -   		   (384,429)		   (384,429)		  -100%
30-200-2000 - Merrill Outpatient		   422,796 		   363,451 		   (59,345)		  -14%
30-200-2325 - Merrill Community Treatment - Adult		   298,968 		   114,789 		   (184,179)		  -62%
30-200-2400 - Lincoln Industries		   (218,853)		   -   		   218,853 		  100%
30-200-2550 - Merrill Community Treatment - Youth		   426,008 		   383,720 		   (42,288)		  -10%
35-200-3000 - Pine Crest Nursing Direct Care		   3,968,457 		   5,822,838 		   1,854,381 		  47%
35-200-3300 - Pine Crest Ancillary Charges		   -   		   (111,660)		   (111,660)		  -100%
35-200-3600 - Pine Crest Rehabilitation Services		   -   		   (133,400)		   (133,400)		  -100%
40-300-1700 - Antigo Sober Living		   (17,890)		   6,331 		   24,221 		  135%
40-300-2000 - Antigo Outpatient		   466,230 		   164,271 		   (301,959)		  -65%
40-300-2325 - Antigo Community Treatment - Adult		   230,714 		   (141,740)		   (372,454)		  -161%
40-300-2400 - Antigo Adult Day Services		   95,136 		   142,741 		   47,605 		  50%
40-300-2550 - Antigo Community Treatment - Youth		   515,007 		   458,356 		   (56,651)		  -11% 

TOTAL ALL PROGRAMS	   	$(2,100,000)		  $ -   

PROFIT/LOSS BY PROGRAM INCLUDING SUPPORT SERVICES
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	 2021 ACTUAL	 2022 BUDGET AS AMENDED	 2023 PROPOSED BUDGET
PROGRAMS				    	
20-100-1000 - Adult Behavioral Health Hospital	  $6,194,092 		   $6,570,466 		   $5,145,186 
20-100-1050 - Youth Behavioral Health Hospital	  1,451,530 		   1,740,408 		   1,439,966 
20-100-1125 - Lakeside Recovery MMT	  123,634 		   807,439 		   1,190,808 
20-100-1200 - Birth to Three Program	  538,271 		   400,000 		   -   
20-100-1300 - Adult Protective Services	  825,871 		   795,754 		   866,283 
20-105-1400 - Riverview Apartments	  773,792 		   741,362 		   708,340 
20-115-1400 - Jelinek Apartments	  821,016 		   873,151 		   836,292 
20-120-1400 - Forest Street	  139,933 		   -   		   -   
20-125-1400 - Fulton Street	  259,998 		   277,190 		   -   
20-130-1400 - Andrea Street	  554,992 		   526,386 		   -   
20-135-1400 - Chadwick Group Home	  635,909 		   515,191 		   533,046 
20-145-1400 - Bissell Street	  577,691 		   648,864 		   -   
20-150-1400 - Heather Group Home	  510,486 		   495,730 		   466,145 
20-160-1400 - Marshall Street Group Home	  -   		   -   		   1,083,385 
20-100-1700 - Hope House Sober Living	  5,698 		   908 		   20,373 
20-100-1750 - Homelessness Initiative	  10,159 		   -   		   -   
20-100-1800 - Vocational Services	  -   		   -   		   161,639 
20-100-2000 - Wausau Outpatient Services	  4,674,992 		   5,473,139 		   4,439,841 
20-100-2125 - Psychiatry Residency Program	  296,613 		   354,199 		   882,280 
20-100-2200 - Crisis Services	  2,320,280 		   2,919,997 		   2,456,482 
20-100-2225 - Adult Crisis Stabilization Facility	  666,950 		   1,428,627 		   1,747,230 
20-100-2250 - Youth Crisis Stabilization Facility	  774,885 		   1,071,295 		   1,149,990 
20-100-2325 - Wausau Community Treatment - Adult	  4,421,632 		   5,560,697 		   4,779,221 
20-100-2375 - Community Corner Clubhouse	  125,338 		   178,845 		   -   
20-100-2400 - Adult Day Services	  749,060 		   772,377 		   1,065,910 
20-100-2450 - Prevocational Services	  532,654 		   574,384 		   -   
20-100-2550 - Wausau Community Treatment - Youth	  5,064,975 		   5,762,463 		   4,692,636 
20-100-2600 - Aquatic Services	  1,105,711 		   1,196,130 		   1,247,358 
20-100-2750 - Demand Transportation	  386,093 		   507,743 		   448,549 
20-100-2800 - Riverview Terrace	  350,900 		   356,357 		   -   
20-100-3500 - Pharmacy	  8,552,815 		   8,051,540 		   7,935,772 
25-100-3000 - MVCC Nursing Direct Care	  17,506,820 		   22,132,355 		   23,515,643 
25-100-3300 - MVCC Ancillary Charges	  184,495 		   -   		   104,390 
25-100-3600 - MVCC Rehabilitation Services	  1,600,788 		   46,164 		   263,741 
30-200-2000 - Merrill Outpatient	  1,106,091 		   1,149,585 		   957,738 
30-200-2325 - Merrill Community Treatment - Adult	  888,507 		   1,049,350 		   806,823 
30-200-2400 - Lincoln Industries	  815,671 		   603,732 		   -   
30-200-2550 - Merrill Community Treatment - Youth	  1,511,837 		   1,912,715 		   1,667,673 
35-200-3000 - Pine Crest Nursing Direct Care	  11,341,590 		   11,944,230 		   13,258,662 
35-200-3300 - Pine Crest Ancillary Charges	  405,118 		   -   		   43,451 
35-200-3600 - Pine Crest Rehabilitation Services	  883,437 		   -   		   216,700 
40-300-1700 - Antigo Sober Living	  41,621 		   40,736 		   60,419 
40-300-2000 - Antigo Outpatient	  836,007 		   996,000 		   790,606 
40-300-2325 - Antigo Community Treatment - Adult	  395,966 		   699,915 		   327,091 
40-300-2400 - Antigo Adult Day Services	  345,743 		   352,439 		   389,010 
40-300-2550 - Antigo Community Treatment - Youth	  1,251,537 		   1,680,426 		   1,425,730 

TOTAL ALL PROGRAMS	   $82,561,197 		   $91,208,289 		   $87,124,406

REVENUES FOR DIRECT SERVICES INCLUDING SUPPORT SERVICES



North Central Health Care  |  2023 Budget 23

	 2021 ACTUAL	 2022 BUDGET AS AMENDED	 2023 PROPOSED BUDGET
PROGRAMS				    	
20-100-1000 - Adult Behavioral Health Hospital	  $8,118,037 		   $6,985,079 		   $6,590,969 
20-100-1050 - Youth Behavioral Health Hospital	  2,708,805 		   3,013,330 		   3,167,842 
20-100-1125 - Lakeside Recovery MMT	  100,143 		   463,452 		   1,018,368 
20-100-1200 - Birth to Three Program	  538,271 		   400,000 		   -   
20-100-1300 - Adult Protective Services	  674,388 		   796,118 		   835,446 
20-105-1400 - Riverview Apartments	  611,652 		   859,415 		   662,736 
20-115-1400 - Jelinek Apartments	  714,373 		   813,053 		   718,123 
20-120-1400 - Forest Street	  376,702 		   -   		   -   
20-125-1400 - Fulton Street	  372,911 		   325,313 		   -   
20-130-1400 - Andrea Street	  475,166 		   469,972 		   -   
20-135-1400 - Chadwick Group Home	  473,094 		   497,768 		   565,989 
20-145-1400 - Bissell Street	  415,220 		   505,424 		   -   
20-150-1400 - Heather Group Home	  466,651 		   429,431 		   549,476 
20-160-1400 - Marshall Street Group Home	  -   		   -   		   1,091,382 
20-100-1700 - Hope House Sober Living	  53,419 		   68,184 		   54,006 
20-100-1750 - Homelessness Initiative	  30,778 		   28,300 		   -   
20-100-1800 - Vocational Services	  -   		   -   		   256,269 
20-100-2000 - Wausau Outpatient Services	  4,733,764 		   6,438,283 		   5,814,432 
20-100-2125 - Psychiatry Residency Program	  356,864 		   470,972 		   1,034,909 
20-100-2200 - Crisis Services	  2,820,712 		   3,512,676 		   2,902,239 
20-100-2225 - Adult Crisis Stabilization Facility	  1,371,594 		   1,495,264 		   1,619,654 
20-100-2250 - Youth Crisis Stabilization Facility	  679,429 		   988,408 		   1,073,705 
20-100-2325 - Wausau Community Treatment - Adult	  4,796,831 		   5,523,293 		   5,264,729 
20-100-2375 - Community Corner Clubhouse	  243,133 		   315,979 		   -   
20-100-2400 - Adult Day Services	  556,217 		   700,163 		   1,080,791 
20-100-2450 - Prevocational Services	  587,834 		   724,361 		   -   
20-100-2550 - Wausau Community Treatment - Youth	  5,319,279 		   5,734,696 		   4,483,222 
20-100-2600 - Aquatic Services	  1,277,354 		   1,419,021 		   1,123,276 
20-100-2750 - Demand Transportation	  328,085 		   368,631 		   491,921 
20-100-2800 - Riverview Terrace	  245,981 		   319,198 		   -   
20-100-3500 - Pharmacy	  7,102,448 		   7,392,225 		   7,986,533 
25-100-3000 - MVCC Nursing Direct Care	  18,194,969 		   21,023,376 		   18,844,187 
25-100-3300 - MVCC Ancillary Charges	  662,706 		   -   		   529,492 
25-100-3600 - MVCC Rehabilitation Services	  879,456 		   103,446 		   814,467 
30-200-2000 - Merrill Outpatient	  897,558 		   921,030 		   788,153 
30-200-2325 - Merrill Community Treatment - Adult	  853,050 		   951,051 		   890,762 
30-200-2400 - Lincoln Industries	  1,079,138 		   1,049,032 		   -   
30-200-2550 - Merrill Community Treatment - Youth	  1,466,711 		   1,820,144 		   1,559,278 
35-200-3000 - Pine Crest Nursing Direct Care	  12,258,991 		   13,102,760 		   11,621,608 
35-200-3300 - Pine Crest Ancillary Charges	  541,176 		   -   		   235,948 
35-200-3600 - Pine Crest Rehabilitation Services	  673,278 		   -   		   532,554 
40-300-1700 - Antigo Sober Living	  58,956 		   105,389 		   61,287 
40-300-2000 - Antigo Outpatient	  765,996 		   712,841 		   805,719 
40-300-2325 - Antigo Community Treatment - Adult	  396,850 		   638,478 		   613,479 
40-300-2400 - Antigo Adult Day Services	  307,271 		   388,916 		   277,522 
40-300-2550 - Antigo Community Treatment - Youth	  1,160,352 		   1,433,817 		   1,163,932 

TOTAL ALL PROGRAMS	   $86,745,592 		   $93,308,289 		  $87,124,406 

EXPENSES FOR DIRECT SERVICES INCLUDING SUPPORT SERVICES
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			   DIFFERENCE 	 % INCREASE		
	 2022 BUDGET	 2023 BUDGET	 INCREASE/(DECREASE	 (DECREASE)
PROGRAMS				    	
20-100-1000 - Adult Behavioral Health Hospital		   $(414,614)		   $(1,445,783)		   $(1,031,169)		  -249%
20-100-1050 - Youth Behavioral Health Hospital		    (1,272,922)		    (1,727,877)		    (454,955)		  -36%
20-100-1125 - Lakeside Recovery MMT		    343,987 		    172,440 		    (171,547)		  -50%
20-100-1200 - Birth to Three Program		    -   		    -   		    -   		  0%
20-100-1300 - Adult Protective Services		    (364)		    30,836 		    31,200 		  8,569%
20-105-1400 - Riverview Apartments		    (118,053)		    45,604 		    163,657 		  139%
20-115-1400 - Jelinek Apartments		    60,099 		    118,169 		    58,070 		  97%
20-120-1400 - Forest Street		    -   		    -   		    -   		  0%
20-125-1400 - Fulton Street		    (48,123)		    -   		    48,123 		  100%
20-130-1400 - Andrea Street		    56,414 		    -   		    (56,414)		  100%
20-135-1400 - Chadwick Group Home		    17,424 		    (32,944)		    (50,367)		  -289%
20-145-1400 - Bissell Street		    143,440 		    -   		    (143,440)		  -100%
20-150-1400 - Heather Group Home		    66,299 		    (83,331)		    (149,630)		  -226%
20-160-1400 - Marshall Street Group Home		    -   		    (7,998)		    (7,998)		  -100%
20-100-1700 - Hope House Sober Living		    (67,277)		    (33,633)		    33,644 		  50%
20-100-1750 - Homelessness Initiative		    (28,300)		    -   		    28,300 		  100%
20-100-1800 - Vocational Services		    -   		    (94,631)		    (94,631)		  -100%
20-100-2000 - Wausau Outpatient Services		    (965,145)		    (1,374,592)		    (409,447)		  -42%
20-100-2125 - Psychiatry Residency Program		    (116,773)		    (152,629)		    (35,856)		  -31%
20-100-2200 - Crisis Services		    (592,680)		    (445,757)		    146,922 		  25%
20-100-2225 - Adult Crisis Stabilization Facility		    (66,637)		    127,576 		    194,213 		  291%
20-100-2250 - Youth Crisis Stabilization Facility		    82,887 		    76,285 		    (6,602)		  -8%
20-100-2325 - Wausau Community Treatment - Adult		    37,404 		    (485,508)		    (522,912)		  -1,398%
20-100-2375 - Community Corner Clubhouse		    (137,134)		    -   		    137,134 		  100%
20-100-2400 - Adult Day Services		    72,213 		    (14,881)		    (87,094)		  -121%
20-100-2450 - Prevocational Services		    (149,976)		    -   		    149,976 		  100%
20-100-2550 - Wausau Community Treatment - Youth		    27,767 		    209,414 		    181,647 		  654%
20-100-2600 - Aquatic Services		    (222,892)		    124,082 		    346,974 		  156%
20-100-2750 - Demand Transportation		    139,112 		    (43,372)		    (182,485)		  -131%
20-100-2800 - Riverview Terrace		    37,160 		    -   		    (37,160)		  -100%
20-100-3500 - Pharmacy		    659,315 		    (50,760)		    (710,075)		  -108%
25-100-3000 - MVCC Nursing Direct Care		    1,108,979 		    4,671,455 		    3,562,477 		  321%
25-100-3300 - MVCC Ancillary Charges		    -   		    (425,102)		    (425,102)		  -100%
25-100-3600 - MVCC Rehabilitation Services		    (57,282)		    (550,726)		    (493,444)		  -861%
30-200-2000 - Merrill Outpatient		    228,555 		    169,585 		    (58,970)		  -26%
30-200-2325 - Merrill Community Treatment - Adult		    98,299 		    (83,939)		    (182,238)		  -185%
30-200-2400 - Lincoln Industries		    (445,300)		    -   		    445,300 		  100%
30-200-2550 - Merrill Community Treatment - Youth		    92,570 		    108,395 		    15,825 		  17%
35-200-3000 - Pine Crest Nursing Direct Care		    (1,158,530)		    1,637,055 		    2,795,584 		  241%
35-200-3300 - Pine Crest Ancillary Charges		    -   		    (192,496)		    (192,496)		  -100%
35-200-3600 - Pine Crest Rehabilitation Services		    -   		    (315,854)		    (315,854)		  -100%
40-300-1700 - Antigo Sober Living		    (64,652)		    (868)		    63,784 		  99%
40-300-2000 - Antigo Outpatient		    283,158 		    (15,113)		    (298,271)		  -105%
40-300-2325 - Antigo Community Treatment - Adult		    61,438 		    (286,388)		    (347,825)		  -566%
40-300-2400 - Antigo Adult Day Services		    (36,476)		    111,487 		    147,964 		  406%
40-300-2550 - Antigo Community Treatment - Youth		    246,610 		    261,798 		    15,188 		  6% 

TOTAL ALL PROGRAMS	   	$(2,100,000)		  $0  

PROFIT/LOSS FOR DIRECT SERVICES INCLUDING SUPPORT SERVICES
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North Central Health Care’s Community Programs, also known as Human  
Services Operations in past reports, include shared and direct community  
services programs. These services are the core services for which North  
Central Health Care was created. The State of Wisconsin offers direction 
on programming on varying levels in discharging each county’s delegated 
primary responsibility to NCHC for the prevention or amelioration of mental 
disabilities, including but not limited to mental illness, developmental disabilities, 
alcoholism and substance use disorders. There are a number of programs 
contained within the Community Programs grouped into broad departments 
to deliver services. 

Community Programs Staffing................................................................26

Medical Services Administration............................................................26

Acute Care Services
Emergency and Crisis Services....................................................... 27-28
Crisis Stabilization Facilities (Adult & Youth).......................................29 
Adult Behavioral Health Hospital.........................................................30
Youth Behavioral Health Hospital.........................................................31
Lakeside Recovery Medically Monitored Treatment (MMT)...............32 
Psychiatric Residency Program.............................................................33

Community Behavioral Health Services
Community Treatment (Adult & Youth) ......................................... 34-36
Outpatient Mental Health & Substance Abuse............................. 37-38
Adult Protective Services......................................................................39

Community Programs
2023 Budget by Program



North Central Health Care  |  2023 Budget26

COMMUNITY PROGRAMS

* Adult & Youth Combined in 2019-21

* Adult & Youth Combined in 2019-21

* Will start up in 4th Quarter 2022

* Program closure in 2022

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0940 - Medical Services Administration		   -   	  2.80 	  1.50 	  1.50 	  1.00 
20-100-1000 - Adult Behavioral Health Hospital	  	 34.40 	  50.60 	  49.60 	  32.30 	  36.60 
20-100-1050 - Youth Behavioral Health Hospital					      13.50 	  16.60 
20-100-1125 - Lakeside Recovery MMT		   8.80 	  12.70 	  14.30 	  1.00 	  13.30 
20-100-1300 - Adult Protective Services					      7.00 	  7.80
             -2000** - Outpatient Services		    40.70 	  40.40 	  37.00 	  30.19 	  33.59  
20-100-2125 - Psychiatry Residency Program					      0.30 	  0.10  
20-100-2200 - Crisis Services		    28.70 	  26.30 	  30.10 	  23.00 	  18.53  
20-100-2225 & 2250 - Adult & Youth Crisis Stabilization Facility		  9.40 	  9.10 	  24.10 	  23.50 	   25.44  
20-100-2375 - Community Corner Clubhouse	  	 7.00 	  4.00 	  3.00 	  3.00 	  -   
           -2325 & 2250** - Community Treatment		   96.20 	  102.90 	  99.90 	  87.51 	  90.33 

 Staffing for All Community Programs

The following staff comparison looks at total Full Time Equivalent (FTE’s) by program for the Community  
Programs including all three counties of service.

DESCRIPTION

Provide medical administrative oversight and support for the mental health programs.

STAFFING

FTE’s 	 2019	 2020	 2021	 2022	 2023
	 -   	  2.80 	  1.50 	  1.50 	  1.00

BUDGET SUMMARY 

	 2021 Budget	 Current Year	 2023 Proposed	
Salaries	 $424,894            	 $252,726 	             $157,595

Benefits	 124,528             	 100,206 	               36,167 	

Other Direct Expenses	  10,730 	              13,690 	             206,718

TOTAL DIRECT EXPENSES	 $560,152	            $366,622	             $400,480

 Medical Services Administration | 10-100-0940

** Contains multiple prefixes by county which are combined for total program budget and staffing.
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COMMUNITY PROGRAMS

ACUTE CARE SERVICES

 
 Emergency and Crisis Services | 20-100-2200

DESCRIPTION 

North Central Health Care Emergency & Crisis Ser-
vices is a state certified program offering services 
to residents of Marathon, Langlade and Lincoln 
Counties. Services include a 24-hour Crisis Center, 
a 24-hour Hotline, Mobile Crisis response team, and 
Youth Crisis Stabilization. Individualized services 
are provided in the least restrictive manner utilizing 
natural environments and peer supports whenever 
possible. The focus of the program is to prevent and 
de-escalate crisis situations, while also offering com-
munity-based treatment and support options. The 
program is equipped with resources to assess clients 
and determine their needs, which ranges from com-
munity supports and outpatient counseling to inpa-
tient hospitalization. 

Crisis Center: 24-hour specialized assistance with 
urgent mental health stabilization, developmental 
disability or substance abuse needs. Support will be 
provided to stabilize the conditions of acute mental 
health symptoms. Acting as a triage center, much of 
what the Crisis Center does is get the individual to 
the location or access to services that they need to 
alleviate their crisis. 

Crisis & Suicide Prevention Hotline: The Crisis & 
Suicide Prevention Hotline is confidential and anony-
mous. Specially trained staff provide emergency and 
crisis counseling over the phone, including interven-
tion. Assistance is provided 24 hours a day, 7 days a 
week for emotional, mental health, suicide preven-
tion or substance abuse situations. 

Mobile Crisis: The staff of Crisis Services are trained 
as a state certified Mobile Crisis Unit that travels to 
avert crises and de-escalate situations. Assessments 
and interventions by the Crisis Team are available 
on-site at the North Central Health Care offices in 
Wausau, Antigo and Merrill, or out in the community. 
The Crisis teams are made up of trained personnel in 
the area of crisis intervention and utilize physicians, 
nurses, law enforcement personnel, psychiatrists, 

mental health technicians, and other specially trained 
staff. The team offers an assessment and assists with  
the disposition of the crisis situation. Disposition may 
include, but is not limited to, the following: home, 
inpatient psychiatric treatment, crisis bed placement, 
and other community placements. The team can also 
provide linkage and follow-up services with other 
community providers and agencies to ensure conti-
nuity of care.

Crisis Assessment Response Team (CART): This 
program teams North Central Health Care crisis 
workers with law enforcement partners to respond 
to community needs of mental health concern. Two 
teams serve Marathon County through this innova-
tive partnership model.

Linkage and Follow-up: Individuals who are on com-
mitments or settlement agreements are case mon-
itored by Linkage Coordinators to ensure that they 
receive the best supportive care and are able to meet 
the terms of their legal agreements. This program also 
works closely with Comprehensive Community Ser-
vices to assign case managers to eligible participants.

POPULATION SERVED

All ages and legal status are served by the Crisis Cen-
ter Services. Anyone and everyone who is having a 
crisis related to mental illness, substance abuse, or 
suicidal ideation may be served in some capacity. El-
derly, developmentally disabled individuals, families, 
children, and adults may all be served in the Crisis 
Center. The Crisis Center also provides referrals to 
other organizations when needs are related to situ-
ations such as job loss, spousal abuse, housing and 
other life issues. 

Acute Care Services, also know in past as Behavioral Health Services, includes Emergency and Crisis Services, 
Behavioral Health Hospitals (Adult & Youth), Psychiatry Residency Program, Crisis Stabilization Units (Adult 
& Youth) and Lakeside Recovery Medically Monitored Treatment (MMT). These programs are some of the 
most important and needed services in our community. Demand for these services has grown considerably 
and has created many financial and system pressures. 
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ACUTE CARE SERVICES
 Emergency and Crisis Services | 20-100-2200....continued

REGULATIONS 

Crisis Services are certified by the Department of Health Services, Chapter DHS 34. 

HOURS/DAYS OF SERVICE 

Crisis Services are available for residents in: Lincoln, Langlade and Marathon Counties: 24 hours/day, 
7 days/week, 365 days/year 

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue	  $ 200,000 	            $712,564 	             $355,726 

County Appropriation	 1,843,407 	        1,964,617 	         1,876,320

Other Revenue	 927,815         	    193,935 	             193,935

TOTAL REVENUE	  $2,971,222 	        $2,871,116 	         $2,425,981
		
Salaries	 $1,504,933 	        $1,443,486 	         $1,512,643 

Benefits	  441,065 	            572,342 	             444,234

Other Direct Expenses	 62,689 	              78,768 	               62,150

TOTAL DIRECT EXPENSE	 $2,008,687	        $2,094,596 	        $2,019,027

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
20-100-2200 - Crisis Services	  	  28.70 	  26.30 	  30.10 	  23.00 	  18.53 
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ACUTE CARE SERVICES 
 Youth and Adult Crisis Stabilization | 20-100-2225 & 20-100-2250

DESCRIPTION 

Crisis Stabilization Facilities for Adult and Youth are therapeutic mental health and substance abuse stabili-
zation programs operated 24-hours a day in a voluntary setting. The Adult program is a 8-bed program and 
provides observation, medication monitoring, basic case management and planned activities under the su-
pervision of specially trained staff. Similarly, the Youth Crisis Stabilization is an 8-bed facility.

POPULATION SERVED 

This program serves the needs of individuals with mental health or substance abuse disorders as an alterna-
tive for those who do not meet criteria for emergency inpatient admission or as a step down from emergency 
inpatient services. 

REGULATIONS 

The Adult Crisis Stabilization Facility is licensed under Wisconsin Chapter 83 CBRF Regulations with a Class 
C Semi-ambulatory Status. A Class C Semi-ambulatory CBRF may serve only residents who are ambulatory or 
semi-ambulatory, but one or more of whom are not physically or mentally capable of responding to an elec-
tronic fire alarm and exiting the facility without help or verbal or physical prompting.

The Youth Crisis Stabilization Facility is licensed under Wisconsin Chapter DHS 50 as a treatment service with 
a maximum of 8-beds that admits a minor to prevent or de-escalate the minor’s mental health crisis and avoid 
admission of the minor to a more restrictive setting.

HOURS OF SERVICE

24 hours/day, 7 days/week, 365 days/year

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
20-100-2225 & 2250 - Adult/Youth Crisis Stabilization Facility	  	 9.40 	  9.10 	  24.10 	  23.50 	  25.44 

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue	   $1,668,358 	   $2,025,218 	    $2,371,431

County Appropriation			 

Other Revenue	  517,360 	       417,300 	        417,250

TOTAL REVENUE	  $2,185,718 	   $2,442,518 	    $2,788,681
			 

Salaries	  $1,142,977 	  $1,183,901 	    $1,354,806

Benefits	  334,983 	       469,417 	        462,152

Other Direct Expenses	  177,677 	       312,689 	          44,025

TOTAL DIRECT EXPENSE	  $1,655,637	   $1,966,007 	    $1,860,983
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ACUTE CARE SERVICES
 Adult Behavioral Health Hospital | 20-100-1000

DESCRIPTION

North Central Health Care provides acute inpatient behavioral health services through our Adult Behavioral 
Health Hospital for individuals who have complex psychiatric and detoxification needs. The Inpatient Psychi-
atric Hospital is an adult unit that provides assessment, evaluation, and treatment of mental illness and psy-
chiatric needs in addition to medication management to ensure stabilization of an acute mental health crisis. 
The Inpatient Psychiatric Hospital offers psychiatric and alcohol detoxification services on both a voluntary 
and involuntary basis in a 16-bed unit located on the Wausau Campus.

POPULATION SERVED

All individuals in Marathon, Lincoln, and Langlade Counties with severe psychiatric and detoxification needs 
are served. The Inpatient Psychiatric Hospital provides care for those 18 and older. For those under the age of 
18, or other individuals we are unable to serve locally, appropriate placement and inpatient care services can 
be arranged through the Crisis Center as needed using Contracted Services. 

REGULATIONS

The hospital is licensed by the State of Wisconsin. Additionally, the hospital is certified by the Department of 
Health Services, Chapter DHS 124 & Chapter DHS 75 (medical detoxification). Compliance with the Center for 
Medicare/Medicaid Services Conditions of Participation is also required.

HOURS/DAYS OF SERVICE

24 hours/day, 7 days/week, 365 days/year 

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
20-100-1000 - Adult Behavioral Health Hospital	  	   34.40 	  50.60 	  49.60 	  32.30 	  36.60 

BUDGET SUMMARY

	  2021 Budget* 	 Current Year	 2023 Proposed
Net Patient Services Revenue	    	         $3,818,253 	        $2,402,370 

County Appropriation		         1,191,587 	         1,191,587	

Other Revenue	   	               1,377,103 	         1,323,086 

TOTAL REVENUE	   	          6,386,943 	         4,917,043 
			 

Salaries	  	          2,588,162 	         3,125,460 

Benefits	  	           1,026,206 	             822,583 

Other Direct Expenses	  	              1,326,624 	             969,000 

TOTAL DIRECT EXPENSE		           $4,940,992 	         $4,917,043 

* Adult & Youth Budget Combined in 2019-21
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ACUTE CARE SERVICES
 Youth Behavioral Health Hospital | 20-100-1050

DESCRIPTION

North Central Health Care provides inpatient behavioral health services for youth under age 18 who have complex 
psychiatric needs. In the third quarter of 2020 the Youth Hospital operated. The Inpatient Youth Hospital provides 
assessment, evaluation and treatment of mental health needs in addition to medication management to ensure 
stabilization of an acute mental health crisis. The Youth Behavioral Health Hospital offers psychiatric services on 
both a voluntary and involuntary basis in a 8-bed unit located on the Wausau Campus. 

POPULATION SERVED

All individuals in Marathon, Lincoln and Langlade Counties ages 12-17 with severe psychiatric and detoxification 
needs are served. For those under the age of 12, or other individuals we are unable to serve locally, appropriate 
placement and inpatient care services can be arranged through the Crisis Center as needed using Contracted 
Services. 

REGULATIONS

The hospital is licensed by the State of Wisconsin. Additionally, the hospital is certified by the Department of Health 
Services, Chapter DHS 124 & Chapter DHS 61. Compliance with the Center for Medicare/Medicaid Services Con-
ditions of Participation is also required. 

HOURS/DAYS OF SERVICE

24 hours/day, 7 days/week, 365 days/year

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
20-100-1050 - Youth Behavioral Health Hospital	  	   			     13.50 	  16.60 

BUDGET SUMMARY

	  2021 Budget* 	 Current Year	 2023 Proposed
Net Patient Services Revenue	    	                 $1,586,246 	        $1,300,603 

County Appropriation		                                -   	                          -  	

Other Revenue	   	                           50,000 	               50,000 

TOTAL REVENUE	   	               $1,636,246 	         $1,350,604 
			 

Salaries	  	                  $1,298,351 	         $1,681,024 

Benefits	  	                      514,796 	             410,847  

Other Direct Expenses	  	                          459,697 	             307,710 

TOTAL DIRECT EXPENSE		                  $2,272,844 	         $2,399,581 

* Adult & Youth Budget Combined in 2019-21
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ACUTE CARE SERVICES
 Lakeside Recovery Medically Monitored Treatment (MMT) | 20-100-1125

DESCRIPTION 

Lakeside Recovery Medically Monitored Treatment is a 28-day substance abuse recovery program operated 
24-hours a day in a community-based setting. This program will provide observation, medication monitoring, 
and treatment by a multi-disciplinary team under the supervision of a physician. Lakeside Recovery utilizes a care 
model to include specific programming for clients with dual diagnoses of substance abuse and mental health 
disorders. This model is necessary to meet the change in the complexity of the clients served. The program will 
be 16 beds and reopen in late 2022, pending renovation project completion and State approval of the facility.

POPULATION SERVED 

This program serves the needs of clients that meet a high level criteria for substance abuse and dependence 
under Wisconsin Chapter 75.11 regulations for Medially Monitored Treatment.

REGULATIONS 

The MMT program is licensed under Wisconsin Chapter 83 CBRF Regulations with a Class C Semi-ambulatory 
Status. A Class C Semi-ambulatory CBRF may serve only residents who are ambulatory or semi-ambulatory, but 
one or more of whom are not physically or mentally capable of responding to an electronic fire alarm and exiting 
the facility without help or verbal or physical prompting.

HOURS OF SERVICE

24 hours/day, 7 days/week, 365 days/year

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
20-100-1125 - Lakeside Recovery (MMT)		   8.80 	  12.70 	  14.30 	  1.00 	  13.30 

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue	  $812,003 	            $269,942 	             $890,808

County Appropriation	 -	                             -   	                          -

Other Revenue	 754,976 	            491,195 	             300,000

TOTAL REVENUE	 $1,566,979 	            $761,137 	         $1,190,809

Salaries	 $693,959 	            $246,070 	             $703,330

Benefits	  203,385     	          97,567 	             284,638

Other Direct Expenses	 118,384          	    47,129 	               30,400

TOTAL DIRECT EXPENSE	 $1,015,728 	            $390,766 	         $1,018,368
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ACUTE CARE SERVICES
 Psychiatry Residency Program | 20-100-2125

DESCRIPTION

North Central Health Care continues its educational partnership with the Medical College of Wisconsin to provide 
an inpatient and crisis experience for the psychiatric residency program. North Central Health Care is one partner 
out of various site rotations located in central Wisconsin, which is charged with providing experiences attached to 
certain programs or patient populations. 

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
20-100-2125 - Psychiatry Residency Program	  	   			    0.30 	  0.10 

BUDGET SUMMARY

	  2021 Budget* 	 Current Year	 2023 Proposed
Net Patient Services Revenue	    -	 -	 -	   

County Appropriation	 -	 -	 -

Other Revenue	           	  $354,199 	             $882,280  	                           

TOTAL REVENUE	   -	            $354,199	             $882,280	
			 

Salaries	             	 $166,876 	               $30,385 

Benefits	              	  66,166 	                 6,244 

Other Direct Expenses	            	  237,930 	             998,280 

TOTAL DIRECT EXPENSE	            	  $470,972	         $1,034,909

* Combined with Another Program in 2021
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COMMUNITY PROGRAMS

COMPREHENSIVE COMMUNITY SERVICES (CCS) ADULT DESCRIPTION

Comprehensive Community Services (CCS) is a program that helps adults live their best life by providing sup-
ports that address their unique needs related to mental health and substance use. CCS is intended to assist 
individuals who are in need of care outside of inpatient settings, but who may have ongoing needs that, if left 
unaddressed, could result in hospitalizations during times of crisis.

POPULATION SERVED

Comprehensive Community Services (CCS) is a program available to adults with a mental illness, substance use 
disorder, or a dual diagnosis. CCS is for individuals who have needs for ongoing services resulting from mental 
health and/or substance use disorders, but who are not in need of Community Support Program (CSP) services.

REGULATIONS

Comprehensive Community Services is a certified program and operates under the Department of Health Ser-
vices, DHS Chapter 36.

HOURS OF SERVICE

Monday – Friday, 8:00 am – 4:30 pm

____________________________

COMMUNITY SUPPORT PROGRAM (CSP) DESCRIPTION

Community Support Services provides coordinated professional care and treatment in the community that in-
cludes a broad range of services to meet an individual’s unique personal needs, reduce symptoms, and promote 
recovery. The goal is for individuals to remain in the community while enhancing the quality of their lives, reduce 
the need for repeated treatment and prolonged care in hospital settings.

POPULATION SERVED

Community Support Program is for adults living with a serious and persistent mental illness.

REGULATIONS

Community Support Program is a certified program and operates under the Department of Health Services, 
DHS Chapter 63.

HOURS OF SERVICE

Monday – Friday, 8:00 am – 4:30 pm

 Community Treatment Adult & Youth | 2325 & 2550**...continued on next page

COMMUNITY BEHAVIORAL HEALTH SERVICES

Community Behavioral Health Services includes multiple programs in both Community Treatment (Adult & 
Youth) and Outpatient Mental Health & Substance Abuse Services. Additionally, the management of and 
Adult Protective Services was transitioned to Community Programs in late 2022. Individual programs will be 
detailed separately on the following pages, with the overall corresponding budgets for Community Treat-
ment, Outpatient Services and Adult Protective Services following each group.

** Contains multiple prefixes by county which are combined for total program budget information.
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COMPREHENSIVE COMMUNITY SERVICES YOUTH DESCRIPTION (CCS)

Comprehensive Community Services (CCS) is a program that help youth live their best life by providing sup-
ports that address their unique needs related to mental health and substance use. CCS is intended to assist 
individuals who are in need of care outside of inpatient settings, but who may have ongoing needs that, if left 
unaddressed, could result in hospitalizations during time of crisis.

POPULATION SERVED

Comprehensive Community Services (CCS) is a program available to youth living with a mental illness, substance 
use disorder or dual diagnosis. CCS is for individuals who have needs for ongoing services result from mental 
health and/or substance use disorders. Services are individualized and specifically designed for individuals who 
are under 18 years of age or are still attending school.

REGULATIONS

Comprehensive Community Services is a certified program and operates under the Department of Health Ser-
vices, DHS Chapter 36

HOURS OF SERVICE

Monday – Friday, 8:00 am – 4:30 pm

____________________________

CHILDREN’S LONG TERM SUPPORT (CLTS) AND CHILDREN’S COMMUNITY OPTIONS PROGRAM 
(CCOP) DESCRIPTION 

Children’s Long-Term Support (CLTS) and Children’s Community Options Program (CCOP) provides funding 
for case management and community supports for children with substantial limitations in daily activities and 
need support to remain in their home or community. Funding can be used for a range of services based on the 
assessment of needs of the child and his or her family.

POPULATION SERVED 

To be eligible for CLTS, individuals must be under 22 years of age and have a developmental disability, severe 
emotional disturbance, and/or physical disability that impacts their functioning. North Central Health Care pro-
vides services only in Lincoln and Langlade Counties.

REGULATIONS 

Children’s Long-Term support is a Home and Community Based Waiver that is overseen by the Department of 
Health Services in Wisconsin.

HOURS OF SERVICE 

Monday – Friday: 8:00 am – 4:30 pm

COMMUNITY BEHAVIORAL HEALTH SERVICES
 Community Treatment Adult & Youth | 2325 & 2550**...continued from previous page
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COMMUNITY BEHAVIORAL HEALTH SERVICES
 Community Treatment Adult & Youth | 2325 & 2550**...continued from previous page

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
           -2325 & 2250** - Community Treatment		    96.20 	  102.90 	  99.90 	  87.51 	  90.33 

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue	  $13,592,624 	   $15,250,409 	    $12,363,654

County Appropriation	 -	 -	 -	

Other Revenue	 3,920,549 	     1,252,334 	      1,249,158 

TOTAL REVENUE	 $17,513,173   	 $16,502,743 	    $13,612,812
			 

Salaries	  $4,839,096 	     $4,970,611 	      $5,376,899

Benefits	 1,418,239 	     1,970,847 	      1,831,982 

Other Direct Expenses	 6,131,302 	     5,987,100 	      4,646,105

TOTAL DIRECT EXPENSE	  $12,388,637	   $12,928,558 	    $11,854,986

** Contains multiple prefixes by county which are combined for total program budget and staffing.
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COMMUNITY BEHAVIORAL HEALTH SERVICES
 Outpatient Services | 2000**...continued on next page

DESCRIPTION

Outpatient Services provides non-residential treatment to address mental health, substance use disorder, or 
co-occurring disorders. Individual, family, and group treatment options are available to residents of all ages in 
Marathon, Lincoln, and Langlade Counties. Services provided in Outpatient Services include evaluation, diag-
nosis, psychotherapy, and medication management. For medication management, patients meet with a phy-
sician who is skilled in psychiatric care who provides treatment and medication management. Individuals may 
seek services for a variety of needs including but not limited to:

•	Anxiety
•	Depression
•	Abuse/Trauma
•	Mood Disorders
•	Schizophrenia
•	Stress
•	Addiction
•	Major Life Changes
•	Grief & Loss
•	Relationship Challenges

Outpatient Services provides a continuum of care specific to substance use disorders based on assessment 
and determined level of care recommendations.

OWI Assessment: Wisconsin law requires any individual convicted of OWI to complete an alcohol or drug 
evaluation.

Intensive Outpatient (IOP): This is group treatment that is provided three times per week for individuals who 
need more than individual therapy, but do not meet criteria for a higher level of care.

Substance Abuse Day Treatment: Clients participate in group treatment for 24 group sessions and 6 individual 
sessions. The group learns and practices new skills and tools to utilize in their recovery. Regular attendance is 
required.

Driving With Care: This group is designed for individuals with four or more OWI’s. Referrals are only accepted 
from Probation and Parole for Marathon County Residents.

POPULATION SERVED

Outpatient Services provides support and treatment to residents of all ages in Marathon, Lincoln and Langla-
de Counties for a multitude of diverse situations. 

REGULATIONS

Outpatient Services are regulated through Department of Health Services, Chapter 75.

HOURS OF SERVICE

Monday – Friday: 8:00 am – 4:30 pm.

** Contains multiple prefixes by county which are combined for total program budget information.
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COMMUNITY BEHAVIORAL HEALTH SERVICES
 Outpatient Services | 2000**...continued from previous page

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
           -2000** - Outpatient Services		    40.70 	  40.40 	  37.00 	  30.19 	  33.59 

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue	  $2,978,115   	 $3,317,671 	   $1,981,638

County Appropriation	 -	 -	 -	

Other Revenue	   2,456,119 	   4,219,971 	    4,109,919

TOTAL REVENUE	 $5,434,234   	 $7,537,642 	    $6,091,557
			 

Salaries	  $3,489,849   	 $3,353,057 	    $3,207,899

Benefits	  1,022,803 	   1,329,488 	        871,258

Other Direct Expenses 	  1,115,767 	   1,233,119 	    1,442,262 

TOTAL DIRECT EXPENSE	  $5,628,419 	   $5,915,664 	    $5,521,419

** Contains multiple prefixes by county which are combined for total program budget and staffing.
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COMMUNITY BEHAVIORAL HEALTH SERVICES
 Adult Protective Services | 20-100-1300

DESCRIPTION

North Central Health Care’s Adult Protective Services (APS) help protect individuals 18 years of age and older 
who, due to mental retardation, mental illness, a degenerative brain disorder or other cognitive disability, are 
vulnerable and unable to make decisions or advocate for themselves. Screenings are conducted to deter-
mine the needs and vulnerabilities of adults. Based on professional observations, APS will make referrals for 
evaluations and services. Adult Protective Services can intervene and provide emergency protective services 
or placement orders, help petition for guardianship and protective placement for qualified individuals, and 
complete necessary court reports and evaluations for all protective placements. Adult Protective Services also 
provides ongoing reviews of protective placements and can assist with locating guardian resources.

Adult Protective Services receives and screens reports of possible elder abuse, neglect (self or by others) 
and exploitation and then conducts investigations and makes referrals to the appropriate agencies to ensure 
individuals receive the assistance they need. At times, this may involve honoring a competent adult’s right to 
make a poor decision. If necessary, APS can help protect the individual by assisting with protective placement 
and guardianship actions through the court.

POPULATION SERVED

Adult Protective Services serves all adults age 18 and older in Marathon, Lincoln and Langlade Counties. 
Population served may include individuals with mental retardation, mental illness, a degenerative brain dis-
order, dementia, or a cognitive disability who are vulnerable and unable to make decisions or advocate for 
themselves.

REGULATIONS

Wisconsin Statute Chapters 54, 55 and 46.90. Each county is required to name a responsible agency to make 
reports for suspected abuse and neglect and to provide a response. As well, each county is required to name 
an adult protective services agency.

HOURS OF SERVICE

8:00 am – 4:30 pm with special accommodations to meet needs of families.

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
20-100-1300 - Adult Protective Services		   			   7.00 	  7.80

BUDGET SUMMARY

	  2021 Budget* 	 Current Year	 2023 Proposed
Net Patient Services Revenue	 -       	                       -   	               $35,000 

County Appropriation	 -         	    $539,177 	             539,177 

Other Revenue	 -         	    250,000 	             274,000 

TOTAL REVENUE	             	 $789,177 	             $848,177 		

	

Salaries	 -       	      $377,625 	             $449,934 

Benefits	 -          	   149,728 	             161,029 

Other Direct Expenses	 -             	  60,095 	               57,300  

TOTAL DIRECT EXPENSE	  	            $587,448 	             $668,263

* Was not a budgeted program in 2021
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North Central Health Care’s Community Living represents traditional adult 
physical, mental, and developmental disability services including Adult Day 
Services, Supportive Apartments, Community Based Residential Facilities 
(CBRF’s), Sober Living and Vocational Services. Residential Supportive Apart-
ments and CBRF’s are shared services among the three counties with loca-
tions located in the greater Wausau area. Sober Living facilities are located 
in Wausau and Antigo with Vocational Services offering services in all three 
counties. Adult Day Services are offered in Marathon and Langlade Counties.

Community Living Staffing......................................................................41

Residential Programs
Community Based Residential Facilities..............................................42
Supportive Apartments................................................................... 43-44

Sober Living
Hope House Antigo...............................................................................45
Hope House Wausau.............................................................................46

Adult Day Services....................................................................................47

Vocational Services....................................................................................48

Demand Transportation............................................................................49

Community Living 
2023 Budget by Program
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COMMUNITY LIVING

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
            1400** - Residential CBRF’s		   27.60 	  27.60 	  26.60 	  28.00 	  32.22  
            1400** - Residential Supportive Apartments	   	 41.30 	  41.30 	  35.00 	  31.00 	  21.07  
440-300-1700 -  Sober Living - Hope House Antigo				     	 0.50 	  0.52 
20-100-1700 - Sober Living - Hope House Wausau					      0.27 	  0.27 
20-100-1800 - Vocational Services					      -   	  2.60 

             2400** -  Adult Day Services		   24.30 	  37.50 	  33.30 	  41.00 	  21.92 

20-100-2750 - Demand Transportation		    4.10 	  4.10 	  3.80 	  5.00 	  4.80 

 Staffing for All Community Living

The following staff comparison looks at total Full Time Equivalent (FTE’s) by program for the Community  
Living including all three counties of service.

** Contains multiple prefixes by county which are combined for total program budget and staffing.
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COMMUNITY LIVING
 Community Based Residential Facilities (CBRFs) | 1400**

DESCRIPTION

Community Living operates four Community-Based Residential Facilities (CBRFs) that are congregate living 
settings, licensed by the State of Wisconsin. These locations serve both mental illness and developmental 
disabilities while also serving developmentally disabled individuals who are ambulatory, semi-ambulatory or 
non-ambulatory but may not be capable of exiting the property without assistance.  

Each home is a natural home setting and residents participate in activities that promote development of life 
skills within their individual ability to assist them in reaching maximum independence and growth. Residents 
assist in preparing meals, helping complete their own laundry and other areas of daily living in which they 
show interest or ability to grow.  

In addition to skill building within the home environment, the residential program has an activities program 
that assist residents in developing social skills, relationships and connections in the community. The program 
runs Monday through Friday from 4PM to 8PM and Saturday and Sundays from 11AM to 7PM and is 100% 
community-based activities and provides transportation and staff supervision.  

The three homes are:
• Marshall Street Group Home serves sixteen residents in two 8-bed units.
• Chadwick Street has seven residents.
• Heather Street can serve seven residents.

Bissell and Andrea Street homes are planned to be closed in first quarter 2023 with residents relocating into 
other locations and consolidating operations to the Marshall Street Group Home.

POPULATION SERVED

Community-Based Residential Facilities provide support and care to individuals, 18 and older, with develop-
mental disabilities, mental illness, addiction issues or physical disabilities in Marathon County.

REGULATIONS

All group homes are certified by the Wisconsin Department of Health Services, Chapter DHS 83-Communi-
ty-Based Residential Facilities.

HOURS OF SERVICE

24 hours/day, 7 days/week, 365 days/year

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue	  $2,177,296 	   $2,134,498 	    $2,066,700

County Appropriation	 -	 -	 -		

Other Revenue	 -	          42,837 	                         -   		

TOTAL REVENUE	  $2,177,296 	   $2,177,335 	    $2,066,700 
	
Salaries	  $849,075 	       $883,354 	    $1,171,214

Benefits	  245,329 	       350,249 	        614,056

Other Direct Expenses	  304,240 	       281,780 	        163,000

TOTAL DIRECT EXPENSE	  $1,398,644	   $1,515,383 	    $1,948,270

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
             2400** -  Adult Day Services		    24.30 	  37.50 	  33.30 	  41.00 	  21.92 

** Contains multiple prefixes by county which are combined for total program budget and staffing.
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COMMUNITY LIVING
 Supportive Apartments | 1400**...continued on next page

DESCRIPTION

Residential Services Supportive Apartments provides services to individuals with developmental disabilities, 
mental illness, physical limitations, and frail elders. Currently North Central Health Care offers 2 supportive 
apartment settings within 3 complexes, and in-home care services. Each individual Supportive Apartment 
setting offers an array of service options that tailors member individual supports to meet their personal needs 
and preference to ensure the ability to live in the least restrictive setting successfully while meeting their 
individual health and safety needs, and also expands the residential activity program to apartment settings. 

Current supportive apartment locations are:

Jelinek Apartments offer individual apartments for adults with developmental disabilities. Jelinek offers 12 
double occupancy apartments. Six in each of the two buildings located side by side. Apartments may be rent-
ed as a single unit, or shared by two residents. Primary population served within the Jelinek is developmental 
disabilities or individuals with a dual diagnosis or learning disabilities with mental illness. Jelinek offers both 
handicap and non-handicapped accessible apartments. Support staff is on-site 24 hours a day. In addition to 
the supervised 24 hours on site services options Jelinek also offers and in home care services within 3 miles 
of the main site.

Riverview Towers offers multiple units based on need and serves both individuals with developmental dis-
abilities, chronic mental illness, elderly frail and physically disabled in separate apartments. Support staff is 
on-site 24 hours. In addition to the supervised 24 hours on site services options Riverview also offers in-home 
care services within 3 miles of the main site.

Community Supportive Living is a program option that operates out of the supportive apartment settings 
at both Jelinek Apartments and Riverview Towers. This service offers in-home based services in a non-super-
vised setting. Services are structured to the individual member’s preferences and needs and include emer-
gency response. The service focuses on assisting members to live in the home or location of their choice 
safely while remaining as independent as possible.

POPULATION SERVED

Supportive apartments provide support and care to individuals, 18 and older, with developmental disabilities, 
mental illness, addiction issues or physical disabilities in Marathon County.

REGULATIONS

Supportive apartments do not have any specific regulatory requirements. It follows best practice for such 
services and any contractual requirements. 

HOURS OF SERVICE

24 hours/day, 7 days/week, 365 days/year

** Contains multiple prefixes by county which are combined for total program budget and staffing.
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COMMUNITY LIVING
 Supportive Apartments | 1400**...continued from previous page

** Contains multiple prefixes by county which are combined for total program budget and staffing.

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue	 $2,039,098   	 $1,491,753 	    $1,536,005 

County Appropriation	 -            	             -   	                         -   

Other Revenue	 -    	    114,274 	                         -   	

TOTAL REVENUE	  $2,039,098	   $1,606,027 	    $1,536,005 
	
Salaries	 $1,105,955  	    $880,210 	        $798,468 

Benefits	 324,133       	 349,003 	        332,831 

Other Direct Expenses	 149,259         	 88,857 	          84,280 0

TOTAL DIRECT EXPENSE	 $1,579,347 	   $1,318,070 	    $1,215,579

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
             1400** -  Supportive Apartments		   41.30 	  41.30 	  35.00 	  31.00 	  21.07 
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COMMUNITY LIVING
 Antigo Sober Living - Hope House | 40-300-1700

DESCRIPTION

Sober Living offers individuals post-treatment an opportunity to invest time building a stronger foundation for 
their recovery and stop the revolving door of sobriety followed by relapse. 

Often a person leaves treatment without the safety and security of housing that honors his or her new re-
covery lifestyle. Sober Living homes provide a nurturing atmosphere where individuals are empowered to 
continue their recovery in a long-term, supportive environment with others who are in similar circumstances. 

This environment promotes building community and prevents potential isolation. Solitude and lack of sup-
port, whether personal or environmental, are two of the most common reasons for relapse. Spending time in 
a Sober Living house helps individuals in recovery gain strength and confidence from their housemates and 
peers.

POPULATION SERVED

Supported Apartments provide support and care to individuals, 18 and older, with developmental disabilities, 
mental illness, addiction issues or physical disabilities in Langlade County.

REGULATIONS

Sober Living Environments are currently non-regulated programs.

HOURS OF SERVICE

24 hours/day, 7 days/week, 365 days/year

** Contains multiple prefixes by county which are combined for total program budget and staffing.

BUDGET SUMMARY

	  2021 Budget* 	 Current Year	 2023 Proposed
Net Patient Services Revenue	 -        	    -   	                              -   

County Appropriation	 -                            	  -   	               $20,000 

Other Revenue	  -             	 $39,200 	               40,000

TOTAL REVENUE	 - 	              $39,200 	               $60,000
	
Salaries	              	 $27,225 	               $32,600 

Benefits	             	   10,795 	               10,569 

Other Direct Expenses	               	 19,070 	               10,500 

TOTAL DIRECT EXPENSE	              	  $57,090 	               $53,669 

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
40-300-1700 -  Sober Living - Hope House Antigo					      0.50 	  0.52 

* Was not a budgeted program in 2021
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COMMUNITY LIVING
 Wausau Sober Living – Hope House | 20-100-1700

DESCRIPTION

Sober Living offers individuals post-treatment an opportunity to invest time building a stronger foundation for 
their recovery and stop the revolving door of sobriety followed by relapse. 

Often a person leaves treatment without the safety and security of housing that honors his or her new re-
covery lifestyle. Sober Living homes provide a nurturing atmosphere where individuals are empowered to 
continue their recovery in a long-term, supportive environment with others who are in similar circumstances. 

This environment promotes building community and prevents potential isolation. Solitude and lack of sup-
port, whether personal or environmental, are two of the most common reasons for relapse. Spending time in 
a Sober Living house helps individuals in recovery gain strength and confidence from their housemates and 
peers. 

POPULATION SERVED

Supported Apartments provide support and care to individuals, 18 and older, with developmental disabilities, 
mental illness, addiction issues or physical disabilities in Marathon County.

REGULATIONS

Sober Living Environments are currently non-regulated programs.

HOURS OF SERVICE

24 hours/day, 7 days/week, 365 days/year

BUDGET SUMMARY

	  2021 Budget* 	 Current Year	 2023 Proposed
Net Patient Services Revenue	 -	 -	 -

County Appropriation	 -            	             -   	                         -   

Other Revenue	 -    	  -  	                        $20,000 	

TOTAL REVENUE	 -	 -	  $20,000 
	
Salaries	               	 $26,053 	               $19,339 

Benefits	               	 10,330 	                 4,965 

Other Direct Expenses	               	 10,520 	               24,000 

TOTAL DIRECT EXPENSES	               	 $46,903 	              $48,304

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
20-100-1700 - Sober Living - Hope House Wausau					      0.27 	  0.27 

* Was budgeted within Community Corner Clubhouse in 2021
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COMMUNITY LIVING
 Adult Day Services | 2400*

DESCRIPTION

Adult Day Services is provided in Langlade and Marathon Counties and helps individuals with developmental 
and physical disabilities, who are 18 and older; reach their greatest social, educational, cognitive, life and com-
munity potential by offering them a variety of activities that their interest and growth. Adult Day Service works 
with individuals through a discovery process to assist in defining their individual strengths and barriers and 
develop programming options that assist in overcoming barriers and move towards independence and social 
inclusion. Adult Day Services programs emphasize activities designed to promote good physical and mental 
health through focusing on life skill development, community integration, and social skill development.  

Adult Day Services no longer operates the Prevocational Services programing as part of Day Services and re-
flected in the 2021 budget. Prevocational programs were transitioned out of NCHC management to various 
providers in the community.

POPULATION SERVED

Adult Day Services provide programming to individuals, 18 and older, with developmental and physical 
disabilities in Marathon and Langlade Counties.

REGULATIONS

Adult Day Services does not have any specific regulatory requirements. It follows best practice for such ser-
vices.

HOURS OF SERVICE

Adult Day Services - Wausau 
7:45 am – 3:15 pm plus accommodation

Adult Day Services - Antigo 
8:00 am – 4:00 pm

** Contains multiple prefixes by county which are combined for total program budget and staffing.

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue	  $1,848,030 	         $923,934 	      $1,291,542

County Appropriation			 

Other Revenue	   952,800      	    110,000 	            58,000	

TOTAL REVENUE	  $2,800,830 	     $1,033,934 	      $1,349,542

Salaries	   $1,207,131 	         $452,235 	          $710,542

Benefits	   353,785 	         179,312 	          301,637

Other Direct Expenses	  693,610 	           27,172 	            48,250

TOTAL DIRECT EXPENSE	  $2,254,526	         $658,719 	      $1,060,429

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
             2400** -  Adult Day Services		    24.30 	  37.50 	  33.30 	  41.00 	  21.92 
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COMMUNITY LIVING
 Vocational Services | 20-100-1800

DESCRIPTION

Vocational Services (Supportive Employment) works with individuals including both youth and adults with 
varying levels of disabilities or work displacement. This service is designed to enable participants to attain 
skills, resources, attitudes, and expectations needed to compete in the interview process, and to get and 
keep a job. Vocational Consultants work with members in developing a resume, scheduling and making 
contact with potential employers, developing interview skills, assisting with on the job learning, building 
work relationships with co-worker’s supervisors and are a support for the employer’s in training as well as 
developing customized employment as needed. This service was formerly a portion of Prevocational Services 
programming, which has now been transitioned to various providers in the community and no longer offered. 

POPULATION SERVED

Vocational Services provide programming to individuals, 18 and older, with developmental and physical dis-
abilities in Marathon, Lincoln and Langlade Counties. 

REGULATIONS

Vocational Services works with the Department of Vocational Rehabilitation and must meet requirements set 
forth by the State of Wisconsin Department of Workforce Development.

HOURS OF SERVICE

Service Hours: Monday – Friday, 8:00 am – 4:30 pm 

BUDGET SUMMARY

	  2021 Budget* 	 Current Year*	 2023 Proposed
Net Patient Services Revenue	                        	       -   	                              -   

County Appropriation	                           	    -   	                              -   

Other Revenue	                            	   -   	            $159,000 	

TOTAL REVENUE	 -	 -	      $159,000 

Salaries	 -	                              -   	             $135,980 

Benefits	 -          	                    -   	               82,825 

Other Direct Expenses	 -                    	          -   	                 5,250 

TOTAL DIRECT EXPENSE	 -	 -	 $224,055

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
20-100-1800 - Vocational Services					      -   	  2.60 

* Was not a budgeted program 
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COMMUNITY LIVING
 Demand Transportation | 20-100-2750

DESCRIPTION

North Central Health Care Demand Transportation Program offers transportation for Marathon County res-
idents who are age 60 or over, or individuals of any age who are non-ambulatory (unable to walk) who are 
not a member of a long-term support program.  The trip types that are provided by the Marathon County 
Transportation Program are medical, nutritional and employment.  Co-payments are charged depending on 
the length of the trip.  A personal care attendant (encouraged) or service animal may accompany rider at no 
extra charge.

POPULATION SERVED

We serve the residents of Marathon County who are 60 or older or non-ambulatory people who are not mem-
bers of a long term support program.

REGULATIONS

85.21 WI DOT requirements

HOURS OF SERVICE

Service Hours: Monday – Friday, 8:00 am – 4:30 pm 

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue	 $54,000 	              $40,000 	               $40,000 

County Appropriation	 -	 -	 -		

Other Revenue	 417,000            	 462,566 	             405,600

TOTAL REVENUE	  $471,000 	            $502,566 	             $445,600
			 

Salaries	 $162,572 	           $158,868 	             $200,043 

Benefits	 47,647 	              62,991 	               93,961

Other Direct Expenses	  117,703 	              92,762 	             133,762

TOTAL DIRECT EXPENSE	 $327,922	            $314,621 	             $427,766

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
20-100-2750 - Demand Transportation		   4.10 	  4.10 	  3.80 	  5.00 	  4.80  
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North Central Health Care’s Nursing Home Operations include Mount View 
Care Center, a skilled nursing facility located on our main campus in Wausau, 
and Pine Crest nursing Home in Merrill. With a licensed capacity of 160 resi-
dents, Mount View Care Center’s neighborhoods serve individuals in need of 
short-term rehabilitation, post-acute care with complex physical needs, ven-
tilator dependent care, long term skilled nursing care, and those in need of 
specialized nursing care for dementia, psychiatric and neurological diseases, 
or behavioral needs. Pine Crest has a licensed capacity of 120 residents and  
specializes in four distinct programs: a skilled rehabilitative program for short-
term stays, a special care unit focusing on dementia,  long-term care services 
and a hospice unit for end of life needs. The following programs are the consol-
idated service areas for NCHC’s Nursing Home Operations.

Mount View Care Center

Staffing........................................................................................................51
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Nursing Direct Care......................................................................... 53-55
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NURSING HOME SERVICES

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
25-100-0900 - MVCC Administration		   12.80 	  10.80 	  8.40 	  8.60 	  6.75 

25-100-3000 - MVCC Nursing Direct Care	  	180.90 	  181.30 	  156.60 	  122.00 	  121.53

 Total Staffing for Mount View Care Center

The following staff comparison looks at total Full Time Equivalent (FTE’s) by program for Mount View Care 
Center Administration and Nursing Direct Care Services.

DESCRIPTION

The overall administrative oversight functions for Mount View Care Center operations are consolidated into a 
separate program and are allocated out to each program based on direct expenses. 

MOUNT VIEW CARE CENTER
 Administration | 25-100-0900

MOUNT VIEW CARE CENTER

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue	 $6,000 	 -	 $7,000

County Appropriation	 -	 -	 -		

Other Revenue	 -	 -	 -	

TOTAL REVENUE	 $6,000	 -	 $7,000
			 

Salaries	 $695,185 	            $415,187 	             $506,932

Benefits	  203,745	            164,622 	             174,235

Other Direct Expenses	  833,708 	        3,171,705 	         1,024,853

TOTAL DIRECT EXPENSE	 $ 1,732,638 	        $3,751,514 	        $1,706,020

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
25-100-0900 - MVCC Administration	  	  12.80 	  10.80 	  8.40 	  8.60 	  6.75 
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DESCRIPTION

Ancillary services are services or items that are not included in our daily rates. Some examples of these items 
are transportation, durable medical equipment, oxygen, laboratory test and vaccinations that are required to 
be administered through our Federal and State Regulations.

MOUNT VIEW CARE CENTER
 Ancillary Services | 25-100-3300

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue	  $56,000 	 -	 $102,326

County Appropriation	 -	 -	 -		

Other Revenue	 -	 -	 -		

TOTAL REVENUE	  $56,000 	 -	 $102,326
			 

Salaries	 -	 -	 -		

Benefits	 -	 -	 -		

Other Direct Expenses	   $27,600 	 -	 $430,304

TOTAL DIRECT EXPENSE	 $27,600	 -	 $430,304

* Was not budgeted separately in 2022
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NURSING HOME SERVICES

LONG-TERM CARE DESCRIPTION

Mount View Care Center’s Long-Term Care provides 24-hour skilled nursing services that are adapted to 
helping residents, assisting with the tasks of daily living, physical therapy, transitioning to dementia care, 
comfort/hospice care, or the management of chronic illness.  Each individual care plan is structured around 
the resident’s life pattern.

POPULATION SERVED

Long-Term Care provides services to adults of all ages in need of skilled nursing care for assistance with daily 
living, physical therapy, transitioning to dementia care, comfort/hospice care or for management of a chronic 
illness.

REGULATIONS

State of Wisconsin Dept. Of Health Services - DHS 132; Center for Medicare/Medicaid Services - Conditions 
of Participation; and Federal Regulations for Skilled Nursing Facilities.

HOURS/DAYS OF SERVICE

24 hours/day, 7 days/week, 365 days/year. To access our admissions phone is available 24 hours/7 days a 
week. The number to get more information is 715.581.3422.

____________________________

MEMORY CARE DESCRIPTION

Mount View Care Center’s innovative dementia care program specializes in caring for people in varying stages 
of dementia, neurological, psychiatric and behavior disabilities. Teams focus on providing frequent, individu-
alized opportunities that maintain the highest levels of ability for those living with dementia. The team takes a 
comprehensive view of the residents past and uses that knowledge to promote quality experiences.

POPULATION SERVED

Memory Care specializes in caring for adults of all ages in varying stages of dementia, neurological, psychiat-
ric and behavior disabilities.

REGULATIONS

State of Wisconsin Dept. Of Health Services - DHS 132; Center for Medicare/Medicaid Services - Conditions 
of Participation; and Federal Regulations for Skilled Nursing Facilities.

HOURS/DAYS OF SERVICE

24 hours/day, 7 days/week, 365 days/year. To access our admissions phone is available 24 hours/7 days a 
week. The number to get more information is 715.581.3422.

 Nursing Direct Care Services | 25-100-3000...continued on next page

MOUNT VIEW CARE CENTER

Mount View Care Center has a licensed capacity of 160 residents serving serve individuals in need of short-
term rehabilitation, post-acute care with complex physical needs, ventilator-dependent care, long term 
skilled nursing care, and those in need of specialized nursing care for dementia, psychiatric and neurolog-
ical diseases, or behavioral needs. The facility is located in Wausau, WI and primarily serves residents of 
Marathon County, although admissions for ventilator-dependent care come from across region.
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SHORT-TERM REHABILITATION DESCRIPTION

Short-Term Rehabilitation offers post-acute care for short term rehabilitation and specializes in complex phys-
ical problems associated with aging and operates as a transitional unit for short-term rehabilitation and con-
valescent stays.

The most extensive rehabilitative care opportunities available in Central Wisconsin are provided, even for the 
most medically complex situations – all delivered on-site. Numerous rehabilitation techniques, from warm 
water physical therapy to complex respiratory care only found at Mount View Care Center, give our teams the 
ability to uniquely approach each resident’s recovery..

POPULATION SERVED

Short-Term Rehabilitation serves adults of all ages with complex physical problems associated with aging and 
operates as a transitional unit for short-term rehabilitation and convalescent stays.

REGULATIONS

State of Wisconsin Dept. Of Health Services - DHS 132; Center for Medicare/Medicaid Services - Conditions 
of Participation; and Federal Regulations for Skilled Nursing Facilities.

HOURS/DAYS OF SERVICE

24 hours/day, 7 days/week, 365 days/year. To access our admissions phone is available 24 hours/7 days a 
week. The number to get more information is 715.581.3422.

____________________________

VENTILATOR-DEPENDENT CARE DESCRIPTION

Mount View Care Center Ventilator Dependent Care specializes in care for adults with a ventilator depen-
dency. Our team provides 24/7 on-site respiratory therapy and nursing services with reliable, personal care 
for each individual. Ventilator Dependent Care focuses on ventilator dependent rehabilitation, recovery, and 
liberation and is 1 of only 6 care facilities in Wisconsin with approved units dedicated for the care of venti-
lator-dependent residents. Our highly trained team help residents adjust to ventilator-dependent lifestyles.

POPULATION SERVED

Ventilator-Dependent Care serves adults of all ages with ventilator dependency needs.

REGULATIONS

State of Wisconsin Dept. Of Health Services - DHS 132; Center for Medicare/Medicaid Services - Conditions 
of Participation; and Federal Regulations for Skilled Nursing Facilities.

HOURS/DAYS OF SERVICE

24 hours/day, 7 days/week, 365 days/year. To access our admissions phone is available 24 hours/7 days a 
week. The number to get more information is 715.581.3422.

 Nursing Direct Care Services | 25-100-3000...continued from previous page

MOUNT VIEW CARE CENTER
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 Nursing Direct Care Services | 25-100-3000...continued from previous page

MOUNT VIEW CARE CENTER

BUDGET SUMMARY

	  2021 Budget* 	 Current Year	 2023 Proposed
Net Patient Services Revenue	       	 $19,145,974 	       $20,588,419 

County Appropriation	         	 1,500,000 	         1,592,000 

Other Revenue	               	                -   	                              -   	

TOTAL REVENUE		        $20,645,974 	       $22,180,419 
			 

Salaries	         	 6,845,779 	         7,658,616 

Benefits	         	 2,714,351 	         2,807,348 

Other Direct Expenses	        	  2,236,280 	         1,139,680

TOTAL DIRECT EXPENSE	  	              $11,796,410 	       $11,605,644 

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
25-100-3000 - MVCC Direct Nursing Care	  	 180.90 	  181.30 	  156.60 	  122.00 	  121.53 

* Was not a combined budgeted program in 2021
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DESCRIPTION

Rehab services are a contract provider of physical, occupational, and speech therapy for residents and  
patients of Mount View Care Center to enhance them to their highest possible activities of daily living.

POPULATION SERVED

Residents and patients of Mount View Care Center.  Some outpatient services provided for the Inpatient Hos-
pital and Outpatient therapy for recently discharged residents.

REGULATIONS

Programs are subject to the State of Wisconsin Dept. of Health Services - DHS 132; Center for Medicare/
Medicaid Services - Conditions of Participation; and Federal Regulations for Skilled Nursing Facilities.

HOURS/DAYS OF SERVICE

Monday – Friday: 8:00 – 4:30, with 7-day coverage as needed. To access our admissions phone is available  
24 hours/7 days a week. The number to get more information is 715.581.3422.

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue	 $1,980,000 	 -	 $225,821

County Appropriation	 -	 -	 -		

Other Revenue	  -	 -	 -	

TOTAL REVENUE	  $1,980,000 	 -	 $225,821
			 

Salaries	 -	 -	 -		

Benefits	 -	 -	 -		

Other Direct Expenses	 $755,196 	 -	 $610,250

TOTAL DIRECT EXPENSE	 $755,196	 -	 $610,250

 Rehab Services | 25-100-3600

MOUNT VIEW CARE CENTER
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 Aquatic Therapy Services | 20-100-2600

DESCRIPTION

North Central Health Care Aquatic Therapy Center offers warm water aquatic physical therapy, water exercise pro-
grams and community and family swim programs that help individuals manage pain and maintain or reclaim their 
independence. The therapy pool is maintained at a 90 degree temperature. Under the direction of a physician, 
North Central Health Care’s licensed physical therapist devises a treatment plan using water as both a supporting, 
gravity-reducing environment and a conditioning medium. Upon discharge, the therapist provides each patient 
with a self-directed exercise program for pool and home use. Warm water therapy can bring relief from pain, spur 
recovery and improve range of motion, balance, strength and coordination.

POPULATION SERVED

The Aquatic Therapy Center serves those who have physical disabilities, are recovering from surgeries, or 
have musculoskeletal conditions such as fibromyalgia, arthritis, and lower back pain. All those served are 
under the referral of a physician.

REGULATIONS

The operation of the pool is regulated by the Department of Health Services, Chapter DHS 172: Safety, Main-
tenance and Operation of Public Pools and Water Attractions.

HOURS OF SERVICE

Monday, Wednesday & Friday: 7:30am – 4:30pm 
Tuesday & Thursday: 7:30am – 5:30pm
By appointment only. Appointments and reserve exercise time at 715.848.4551

MOUNT VIEW CARE CENTER

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue	 $936,755 	            $631,683 	             $674,250 

County Appropriation	 342,345 	            342,345 	             342,345

Other Revenue	 87,840 	              75,000 	               66,000

TOTAL REVENUE	 $1,366,940 	        $1,049,028 	         $1,082,595
			 

Salaries	 $523,747 	            $457,199 	             $438,649 

Benefits	 153,499 	            181,280 	             137,732

Other Direct Expenses	 158,017 	            310,078 	               15,967

TOTAL DIRECT EXPENSE	 $835,263	            $948,557 	             $592,348

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
20-100-2600 - Aquatic Services	  	  6.80 	  7.70 	  8.40 	  8.00 	  6.31 
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NURSING HOME SERVICES

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
35-200-0700 - Pine Crest Environmental Services	  -   	  33.80 	  29.50 	  8.20 	  8.20 
35-200-0760 - Pine Crest Food Services				     14.20 	  14.95 
35-200-0900 - Pine Crest Administration				     12.50 	  12.15 
35-200-3000 - Pine Crest Direct Nursing Care	  -   	  130.00 	  107.00 	  88.00 	  87.31 

 Total Staffing for Pine Crest Nursing Home

The following staff comparison looks at total Full Time Equivalent (FTE’s) by program for Pine Crest Administra-
tion, Nursing Direct Care Services, Food Services and Environmental Services.

DESCRIPTION

The overall administrative oversight functions for Pine Crest operations are consolidated into a separate pro-
gram and are allocated out to each program based on direct expenses. This was not separated out in 2021 
or 2022.

 
 Administration | 35-200-0900

PINE CREST NURSING HOME

BUDGET SUMMARY

	  2021 Budget* 	 Current Year	 2023 Proposed
Net Patient Services Revenue	 -                          	    -   	             $(49,500)

County Appropriation	 -                             	 -   	                              -   

Other Revenue	 -                           	   -   	               11,600 

TOTAL REVENUE	 -                          	    -   	             $(37,900)
			 

Salaries	     -        	 $530,580 	             $728,493 

Benefits	    -        	  210,374 	             204,097 

Other Direct Expenses	     -    	 1,287,913 	             495,800 

TOTAL DIRECT EXPENSES	    -     	 $2,028,867 	         $1,428,390 

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
35-200-0900 - Pine Crest Administration					      9.50 	  13.50 

* Was not budgeted separately in 2021
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DESCRIPTION

Ancillary services are services or items that are not included in our daily rates. Some examples of these items 
are transportation, durable medical equipment, oxygen, laboratory test and vaccinations that are required to 
be administered through our Federal and State Regulations.

PINE CREST NURSING HOME
 Ancillary Services | 35-200-3300

BUDGET SUMMARY

	  2021 Budget* 	 Current Year*	 2023 Proposed
Net Patient Services Revenue	 -                         	     -   	               $40,040 

County Appropriation	 -                     	         -   	                              -   

Other Revenue	 -                      	        -   	                              -   

TOTAL REVENUE	 -                       	       -   	               $40,040 
 		

Salaries	                           	    -   	                              -   

Benefits	                           	    -   	                              -   

Other Direct Expenses	                           	    -   	             $151,700 

TOTAL DIRECT EXPENSES	    -     	                              -   	             $151,700 

* Was not budgeted separately in 2021 or 2022



North Central Health Care  |  2023 Budget60

NURSING HOME SERVICES

LONG-TERM CARE DESCRIPTION

Multiple program areas exist that offer long-term services within Pine Crest. Services offered in each of the 
areas varies based on the resident’s condition. Offered services range from assistance with activities of daily 
living, to hospice, to respite care, to early to mid-stage dementia.

POPULATION SERVED

Long-Term Care provides services to adults of all ages in need of skilled nursing care for assistance with daily 
living, physical therapy, transitioning to dementia care, comfort/hospice care or for management of a chronic 
illness.

REGULATIONS

State of Wisconsin Dept. Of Health Services - DHS 132; Center for Medicare/Medicaid Services - Conditions 
of Participation; and Federal Regulations for Skilled Nursing Facilities.

HOURS/DAYS OF SERVICE

24 hours/day, 7 days/week, 365 days/year. To access our admissions phone is available 24 hours/7 days a 
week. The number to get more information is 715.218.4385.

____________________________

MEMORY CARE DESCRIPTION

Pine Crest offers a dedicated 20-bed memory care unit that  was an addition that occurred at the same point 
in time as rehab in 2017. The program, also referred to as Special Care, offers private rooms, dedicated din-
ing, a sensory room, and a whirlpool room. The program is tailored to serve those that have mid to late stage 
dementia. The unit utilizes delayed egress to address the concern of residents that propel/ambulate on their 
own. The programs offered to the residents within the program are intended to assist with improved quality 
of life and aimed to mitigate adverse actions that could otherwise result due to their diagnosis. 

POPULATION SERVED

Memory Care specializes in caring for adults of all ages in varying stages of dementia, neurological, psychiat-
ric and behavior disabilities.

REGULATIONS

State of Wisconsin Dept. Of Health Services - DHS 132; Center for Medicare/Medicaid Services - Conditions 
of Participation; and Federal Regulations for Skilled Nursing Facilities.

HOURS/DAYS OF SERVICE

24 hours/day, 7 days/week, 365 days/year. To access our admissions phone is available 24 hours/7 days a 
week. The number to get more information is 715.218.4385.

 Nursing Direct Care Services | 35-200-3000...continued on next page

PINE CREST NURSING HOME

Pine Crest is a 120-bed skilled nursing facility located in Lincoln County. Pine Crest specializes in four dis-
tinct programs: a skilled rehabilitative program for short-term stays, a special care unit focusing on demen-
tia, and long-term care services. Pine Crest is located in Merrill Wisconsin and is dedicated to enriching life 
experiences through building trusting relationships with residents, families, and our community.
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SHORT-TERM REHABILITATION DESCRIPTION

Pine Crest offers post-acute rehab services on a dedicated 20-bed program that was built in 2017. The pro-
gram is a definite strength as compared to other offerings provided by skilled nursing facilities in the imme-
diate area. This assessment is based on the functional use of the unit in having all private rooms, dedicated 
dining, and close proximity to therapy services. Physical, occupational, and speech therapies are provided 
on-site and provided to the patients as needed. 

The program services seniors that are requiring post-acute care following progression of general co-morbid-
ities. This includes meeting the demand of difficult to place referrals from hospital providers that include but 
not limited to total parenteral nutrition (TPN) medication, lymphedema therapy, cardiac rehabilitation, and 
wound care management

POPULATION SERVED

Short-Term Rehabilitation serves adults of all ages with complex physical problems associated with aging and 
operates as a transitional unit for short-term rehabilitation and convalescent stays.

REGULATIONS

State of Wisconsin Dept. Of Health Services - DHS 132; Center for Medicare/Medicaid Services - Conditions 
of Participation; and Federal Regulations for Skilled Nursing Facilities.

HOURS/DAYS OF SERVICE

24 hours/day, 7 days/week, 365 days/year. To access our admissions phone is available 24 hours/7 days a 
week. The number to get more information is 715.218.4385.

 Nursing Direct Care Services | 35-200-3000...continued on next page

PINE CREST NURSING HOME
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 Nursing Direct Care Services | 35-200-3000...continued from previous page

PINE CREST NURSING HOME

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue	 $8,674,649 	     $11,285,975 	       $12,622,007

County Appropriation	 440,815 	            440,815 	             440,815

Other Revenue	  2,662,787                     	        -   	                              -  

TOTAL REVENUE	  $11,778,251       	 $11,726,790 	       $13,062,822 		

	

Salaries	  $5,159,168 	        $4,671,433 	         $4,858,914

Benefits	 1,512,046 	        1,852,224 	         1,586,820

Other Direct Expenses	  2,157,149 	        1,234,676 	             794,250

TOTAL DIRECT EXPENSE	 $8,828,363	        $7,758,333 	        $7,239,984

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
35-200-3000 - Pine Crest Nursing Direct Care	  	  	 130.00 	  107.00 	  88.00 	  87.31 
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DESCRIPTION

Rehab services are a contract provider of physical, occupational, and speech therapy for residents and  
patients of Pine Crest to enhance them to their highest possible activities of daily living.

POPULATION SERVED

Residents and patients of Pine Crest. 

REGULATIONS

Program are subject to the State of Wisconsin Dept. of Health Services - DHS 132; Center for Medicare/Med-
icaid Services - Conditions of Participation; and Federal Regulations for Skilled Nursing Facilities.

HOURS/DAYS OF SERVICE

Monday – Friday: 8:00 – 4:30, with 7-day coverage as needed. To access our admissions phone is available  
24 hours/7 days a week. The number to get more information is 715.218.4385.

BUDGET SUMMARY

	  2021 Budget* 	 Current Year*	 2023 Proposed
Net Patient Services Revenue	                            -	   -   	             $209,000

County Appropriation	                              -   	                              -   

Other Revenue	                              -   	                              -   

TOTAL REVENUE	                              -	 -   	             $209,000
			 

Salaries	 -	 -	 - 

Benefits	 -	 -	 -

Other Direct Expenses	 -	 -	 342,400

TOTAL DIRECT EXPENSE	 -	 -	 $342,400

 Rehab Services | 35-200-3600

PINE CREST NURSING HOME

* Was not budgeted separately in 2021 or 2022
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DESCRIPTION

Environmental Support Services includes the support services area of housekeeping for Pine Crest.

BUDGET SUMMARY

	  2021 Budget* 	 Current Year	 2023 Proposed
Net Patient Services Revenue	                            -	   -   	             -

County Appropriation	                              -   	                              -   	 -

Other Revenue	                              -   	                                $177,000	             $177,000

TOTAL REVENUE	                              -	             $177,000	 $177,000
			 

Salaries	             	 $288,292 	             $314,230 

Benefits	            	  114,307 	             130,994 

Other Direct Expenses	            	  576,400 	             537,000 

TOTAL DIRECT EXPENSE	 -	             $978,999 	             $982,224 

 Environmental Services | 35-200-0700

PINE CREST NURSING HOME

* Was not budgeted separately in 2021
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DESCRIPTION

Nutrition Services provides meal service for the Nursing Home. Required Dietitian consulting is also provided to 
these locations based on regulatory requirements. 

PINE CREST NURSING HOME
 Nutrition Services | 35-200-0760

BUDGET SUMMARY

	  2021 Budget* 	 Current Year	 2023 Proposed
Net Patient Services Revenue	                          	    -   	           -

County Appropriation	                              	 -   	                              -   

Other Revenue	  	 -	 $2,000

TOTAL REVENUE		  -	 $2,000
			 

Salaries	     	 $549,763 	  $599,123

Benefits	            	 217,981 	  212,631 

Other Direct Expenses	         	 344,314 	  333,400

TOTAL DIRECT EXPENSES		  $1,112,058 	  $1,145,154

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
35-200-0760 - Pine Crest Nutrition Services					      14.20 	  14.95 

* Was not budgeted separately in 2021
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Support Services include the many different operations that support the peo-
ple, financial, clinical and service success of North Central Health Care opera-
tions. Operational efficiencies and changing the way Support Services oper-
ates adds value to NCHC programs and is always top of mind. Departments 
include a variety of programs in Finance and Administration for both general  
operations and direct care services. 
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SUPPORT SERVICES

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0105 - Corporate Administration	  6.00 	  9.00 	  7.00 	  5.00 	  4.25 
10-100-0110 - Marketing & Communications	  4.00 	  4.00 	  4.30 	  2.00 	  2.50 
10-100-0115 - Safety & Security	  -   	  -   	  4.30 	  5.00 	  3.80 
10-100-0120 - Nursing Services Administration	  -   	  -   	  2.00 	  2.00 	  1.00 
10-100-0200 - Quality & Compliance	  3.50 	  1.00 	  1.00 	  1.00 	  3.00 
10-100-0205 - Human Resources	  10.00 	  9.00 	  10.00 	  6.00 	  7.00 
10-100-0210 - Learning & Development				     3.00 	  3.00 
10-100-0215 - Volunteer Services	  1.60 	  1.60 	  1.60 	  6.00 	  3.45 
10-100-0220 - Infection Prevention	  1.50 	  1.50 	  4.00 	  3.00 	  2.00 
10-100-0300 - Accounting	  6.70 	  7.70 	  8.70 	  9.80 	  8.70 
10-100-0400 - Purchasing	  3.30 	  3.20 	  2.30 	  3.20 	  3.10 
10-100-0500 - IMS	  8.00 	  7.50 	  7.50 	  9.00 	  9.00 
10-100-0510 - Health Information	  7.60 	  7.10 	  8.50 	  6.00 	  6.00 
10-100-0600 - Patient Financial Services	  13.20 	  13.20 	  12.30 	  9.30 	  9.00 
10-100-0605 - Patient Access Services	  18.40 	  18.40 	  19.10 	  22.00 	  20.20 
10-100-0710 - In-House Transportation	  2.80 	  3.80 	  2.40 	  2.40 	  3.05 
10-100-0720 - Laundry	  6.00 	  7.00 	  7.00 	  3.00 	  4.00 
10-100-0740 - Housekeeping	  8.10 	  8.10 	  7.10 	  19.00 	  18.60 
10-100-0760 - Nutrition Services	  33.60 	  33.60 	  28.00 	  30.00 	  29.21 

20-100-3500 - Pharmacy	  9.40 	  11.00 	  11.00 	  12.00 	  10.67

 Total Staffing for Support Services

The following staff comparison looks at total Full Time Equivalent (FTE’s) by program for North Central Health 
Care Support Services.

FINANCE & ADMINISTRATION
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DESCRIPTION

Accounting is responsible for providing financial information, reporting, and analysis to assist NCHC leaders, 
board members, community partners, and regulatory agencies in making operational and strategic decisions.  
Accounting is committed to providing accurate, timely, and useful information.

DESCRIPTION

Corporate administration provides overall administrative leadership for the organization and includes  
Executive support.

BUDGET SUMMARY

	  2021 Budget* 	 Current Year	 2023 Proposed
Net Patient Services Revenue			 

County Appropriation			 

Other Revenue	 $4,240 	 -	 $25,000

TOTAL REVENUE	 $4,240 	 -	 $25,000
			 

Salaries	 $493,710 	           $599,800 	             $559,754

Benefits	   144,696 	            237,821 	             224,265

Other Direct Expenses	  171,192 	            208,909 	             208,359

TOTAL DIRECT EXPENSE	 $809,598	        $1,046,530 	             $992,378

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue			 

County Appropriation			 

Other Revenue	 -	        $249,881	        $239,881

TOTAL REVENUE	 -	        $249,881	        $239,881

Salaries	 $875,741 	      $651,980 	       $629,300

Benefits	 264,631 	       258,510 	        172,680

Other Direct Expenses	  380,928 	   1,153,088 	        956,768

TOTAL DIRECT EXPENSE	 $1,521,300	  $2,063,578 	    $1,758,748

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0300 - Accounting		    6.70 	  7.70 	  8.70 	  9.80 	  8.70 

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0105 - Administration	  	 6.00 	  9.00 	  7.00 	  5.00 	  4.25 

SUPPORT SERVICES
 Accounting | 10-100-0300

 
 Corporate Administration | 10-100-0105
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DESCRIPTION

Environmental Services includes Maintenance, Systems Maintenance, and Grounds. In 2017, Maintenance, 
Systems Maintenance and Grounds employees were transferred to Marathon County. 

DESCRIPTION

Health Information Management (HIM) is responsible for acquiring, analyzing, coding, scanning, and releasing 
information within the medical record. We are committed to ensuring that the record is complete, accurate, and 
protected.

BUDGET SUMMARY

	  2021 Budget* 	 Current Year	 2023 Proposed
Net Patient Services Revenue	 -	 -	 -		

County Appropriation	 -	 -	 -		

Other Revenue	 -	       $1,685,623 	         $1,685,623

TOTAL REVENUE	 -	        $1,685,623 	        $1,685,623
			 

Salaries	 -	 -	 -

Benefits	 -	 -	 -

Other Direct Expenses	 $1,685,623 	        $1,692,573 	         $1,685,623

TOTAL DIRECT EXPENSE	  $1,692,573	        $1,692,573 	         $1,685,623 

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue			 

County Appropriation			 

Other Revenue	  $20,000 	              $15,000 	                 $9,000

TOTAL REVENUE	  $20,000            	   $15,000 	                $9,000

Salaries	 $370,033 	            $399,629 	             $244,320	   

Benefits	  108,449  	            158,453 	             104,213	

Other Direct Expenses	   59,491             	  68,583 	               62,975	

TOTAL DIRECT EXPENSE	  $537,973	            $626,665 	             $411,508

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0510 - Health Information		   7.60 	  7.10 	  8.50 	  6.00 	  6.00 

SUPPORT SERVICES
 Environmental Support Services | 10-100-0700

 
 Health Information | 10-100-0105
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DESCRIPTION

Housekeeping has two programs in Support Services. The Housekeeping program provides services to all 
non-nursing home areas while the Nursing Home Housekeeping program provides housekeeping services to 
Mount View Care Center. These two programs are separated for cost reporting purposes but are under the 
same management structure. This program is allocated based on square footage. 

DESCRIPTION

Human Resources works efficiently and effectively across the organization by providing knowledge, support, 
advice, and talent management oversight. Human Resources staff partner with and support employees from 
recruitment to retirement in the following areas: recruitment, employee relations, orientation & onboarding, 
competency & skill development, performance management, change management, employee engagement, 
process improvement, and benefits & compensation administration. The Human Resources budget is separat-
ed out from Learning & Development for 2023.

BUDGET SUMMARY

	  2021 Budget* 	 Current Year	 2023 Proposed
Salaries	  $205,910 	            $ 644,330 	             $711,700 

Benefits	  960,348             	 255,477 	             318,199 

Other Direct Expenses	  69,729            	 116,267 	             126,117

TOTAL DIRECT EXPENSE	  $335,987        	 $1,016,074 	         $1,156,016

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Salaries	 $545,716   	            $445,620 	             $489,620 

Benefits	 159,938 	            176,688 	             131,494	

Other Direct Expenses	  264,842  	            119,396 	             453,819	

TOTAL DIRECT EXPENSE	  $970,496	            $741,704 	         $1,074,933

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0205 - Human Resources		   10.00 	  9.00 	  10.00 	  6.00 	  7.00 

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0740 - Housekeeping		   8.10 	  8.10 	  7.10 	  19.00 	  18.60 

SUPPORT SERVICES
 Housekeeping | 10-100-0740

 
 Human Resources | 10-100-0105
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SUPPORT SERVICES
 Learning & Development | 10-100-0210

 
 Infection Prevention | 10-100-0220

DESCRIPTION

Learning & Development increases collaboration, efficiently and effectiveness across the organization by pro-
viding training, support and employee regulatory training requirement oversight. Learning & Development 
supports the organization in the following areas: onboarding, competency and skill development, profession-
al development, management and leadership development.

DESCRIPTION

The Infection Control and Prevention Program (ICP) is managed as part of Nursing Services and will work in 
collaboration with program leaders to provide support to all clinical areas of the organization.  Our mission is 
to provide an organization wide surveillance system to promote a healthy and safe environment by preventing 
transmission of infectious agents among our patients, residents, clients, and staff. This will be accomplished 
by continual assessment and modification of our services based on regulations, standards, internal audits, and 
organization specific guidelines. 

BUDGET SUMMARY

	  2021 Budget* 	 Current Year	 2023 Proposed
Net Patient Services Revenue			 

County Appropriation			 

Other Revenue	 -	 -	                 $12,230

TOTAL REVENUE	  -	 -	                $12,230

Salaries	 -           	 $295,004 	             $174,034		    

Benefits	 -	            116,969 	               68,977		

Other Direct Expenses	  -	            152,460 	             133,706		

TOTAL DIRECT EXPENSE	  -	            $564,433 	             $376,717

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Salaries	 $68,186 	            $196,729 	             $169,744

Benefits	 19,984 	              78,003 	               54,485 

Other Direct Expenses	 14,223 	              10,920 	               17,160

TOTAL DIRECT EXPENSE	 $102,393	            $285,652 	             $241,389

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0210 - Learning & Development					      3.00 	  3.00 

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0220 - Infection Prevention	  	 1.50 	  1.50 	  4.00 	  3.00 	  2.00 

* Not budgeted individually in 2021
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SUPPORT SERVICES
 Information Management Services | 10-100-0500

 
 In-House Transportation | 10-100-0710

DESCRIPTION

Information Management Services (IMS) is responsible for NCHC’s application portfolio array. IMS focuses on 
implementing new software solutions, understanding user workflows, sustaining vendor relations, maintain-
ing systems, helping with analytical insights, and end user support.

DESCRIPTION

In-house transportation maintains the vehicle fleet which includes cars, passenger vans, paratransit vans, and 
buses used for client transportation. This program is the provider of courier services for the 3-county organi-
zation as well as pharmacy and laundry delivery.

POPULATION SERVED

Employees and clients of NCHC.

HOURS OF SERVICE

Monday – Friday, 7:00 am – 5:00 pm

BUDGET SUMMARY

	  2021 Budget	 Current Year	 2023 Proposed
Salaries	  $555,067 	                       $591,030 	            $675,927 

Benefits	  162,679 	                       234,343 	             180,579 

Other Direct Expenses	  12,185,095 	          2,023,672 	         1,622,650 

TOTAL DIRECT EXPENSE	  $2,902,841	          $2,849,045 	         $2,479,156 

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Salaries	  $78,368 	            $129,925 	             $125,023

Benefits	 22,968 	              51,515 	               56,379

Other Direct Expenses	   (83,623)	              (4,535)	          (137,462)

TOTAL DIRECT EXPENSE	  $17,713	            $176,905 	               $43,940

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0500 - IMS		   8.00 	  7.50 	  7.50 	  9.00 	  9.00 

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0710 - In-House Transportation	  	  2.80 	  3.80 	  2.40 	  2.40 	  3.05 
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SUPPORT SERVICES
 Laundry | 10-100-0720

 
 Marketing & Communications | 10-100-0110

DESCRIPTION

Laundry provides laundry services for the Mount View and Pine Crest nursing homes, Adult and Youth Behav-
ioral Health Hospitals, and Lakeside Recovery. The service includes linen as well as personal laundry. Laundry is 
also done for housekeeping and food service. This program is allocated based on pounds of laundry processed.

DESCRIPTION

Marketing and Communications is the central communication area for NCHC’s internal and external commu-
nications. This includes working with staff communications internally, and media communications externally. 
The marketing and advertising of services is also provided through this program through multi-channel plat-
forms. This program is allocated based on direct expense.

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue	 -                        	      -   	                              -   

County Appropriation	 -                       	       -   	                              -   

Other Revenue	 -           	  $120,000 	               $90,000 

TOTAL REVENUE	  -	             $120,000 	               $90,000 

Salaries	 $203,103 	            $168,443 	             $149,026

Benefits	  59,525 	              66,788 	               59,751

Other Direct Expenses	 73,133 	              84,713 	               34,384

TOTAL DIRECT EXPENSE	  $335,761	            $319,944 	             $243,161

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Salaries	 $226,170 	            $151,228 	            $169,837

Benefits	 66,286              	 59,962 	               41,146

Other Direct Expenses	 126,589 	            201,862 	             145,450

Total Direct Expense	  $419,045	           $413,052 	             $356,433

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0720 - Laundry	  	 6.00 	  7.00 	  7.00 	  3.00 	  4.00 

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0110 - Marketing & Communications	  	 4.00 	  4.00 	  4.30 	  2.00 	  2.50 
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SUPPORT SERVICES
 Nursing Services Administration | 10-100-0120

 
 Nutrition Services | 10-100-0760

DESCRIPTION

Nursing Services Administration provides oversight and direction for nursing leaders throughout North Central 
Health Care. The program will provide a variety of services from direct patient care in our clinical areas to ancillary 
clinical support to the nursing programs which is vital to our overall success. The Nursing Education Program will 
work in collaboration with and provide clinical education support all areas of the organization. The staff will work in 
collaboration with department leaders in addition to the Learning & Development team to ensure successful new 
hire orientation in addition to on-going clinical competencies.

DESCRIPTION

Nutrition Services provides meal service for the Mount View Care Center, Nursing Homes, Adult and Youth Be-
havioral Health Hospitals, Lakeside Recovery and Crisis Stabilization Facilities. Required Dietitian consulting is also 
provided to these locations based on regulatory requirements. This area provides service for the cafeteria, which is 
also a revenue generating function. This program is allocated based on number of meals served.

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Salaries	 $277,567 	            $362,320 	               $77,769

Benefits	  81,349 	            143,659 	               29,779

Other Direct Expenses	 11,400 	              34,860 	               31,600

TOTAL DIRECT EXPENSE	 $370,316	            $540,839 	             $139,148

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue	 -	 -	 -

County Appropriation	 -	 -	 -

Other Revenue	 $204,000 	            240,000 	             $156,000

Total Revenue	 $204,000 	            240,000 	             $156,000		

	

Salaries	  $956,081 	        $1,128,905 	         $1,170,905

Benefits	 280,208 	            447,611 	             483,006 

Other Direct Expenses	  729,644 	            697,471 	             700,109

Total Direct Expense	  $1,965,933        	 $2,273,987 	         $2,354,020

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0120 - Nursing Services Administration		   -   	  -   	  2.00 	  2.00 	  1.00 

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0760 - Nutrition Services	  	  33.60 	  33.60 	  28.00 	  30.00 	  29.21 
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SUPPORT SERVICES
 Patient Access Services | 10-100-0605 

 
 Patient Financial Services | 10-100-0600

DESCRIPTION

Patient Access processes outpatient referrals and the clerical portion of the community treatment referrals, sched-
uling, and enrollment of all new and follow up clients that come to NCHC at all locations as well as hospital dis-
charges from diversions and NCHC clients within the Marathon, Lincoln and Langlade counties.

DESCRIPTION

Patient Financial Services processes billing of services for Pine Crest, Mount View Care Center and all programs 
within NCHC’s lines of service which equates to approximately10,000 bills per month. This program is allocated 
based on the number of clients in NCHC programs and residents in Pine Crest and MVCC.

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Salaries	  $769,106 	            $827,748 	             $926,141

Benefits	 225,409            	 328,202 	             384,348

Other Direct Expenses	  96,379            	 219,870 	               34,917

Total Direct Expense	  $1,290,894       	  $1,375,820 	         $1,345,406

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue	 -	              $70,000 	               $55,000	

County Appropriation	 -	 -	 -

Other Revenue	 $162,000 	              20,000 	               15,000

TOTAL REVENUE	 $162,000 	              $90,000 	               $70,000
			 

Salaries	 $561,226 	            $529,042 	             $454,373 

Benefits	 164,484 	            209,765 	             192,768 

Other Direct Expenses	 81,641            	   51,951 	               78,772

TOTAL DIRECT EXPENSE	 $807,351	            $790,758 	             $725,913

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0605 - Patient Access Services	  	  18.40 	  18.40 	  19.10 	  22.00 	  20.20 

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0600 - Patient Financial Services	  	  13.20 	  13.20 	  12.30 	  9.30 	  9.00 
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SUPPORT SERVICES
 Pharmacy | 20-100-3500

 
 Purchasing | 10-100-0400

DESCRIPTION

Pharmacy provides medication management services to our Adult and Youth inpatient hospital, Skilled Nurs-
ing Facilities, Crisis Community Based Residential Facility, Community based residential clients, Community 
Treatment and employees enrolled in NCHC’s employee health insurance plan.

DESCRIPTION

Purchasing is the central purchasing service for all of NCHC. This area orders and delivers purchases to all pro-
grams. This area is also responsible for monitoring proper purchasing based on the contract with the buying 
group that NCHC belongs to. This program is allocated based on number of requisitions.

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue	 $8,212,378 	        $7,524,896 	        $7,593,560

County Appropriation			 

Other Revenue	 398,563           	 480,000 	             292,200

TOTAL REVENUE	 $8,610,941 	        $8,004,896 	         $7,885,760
			 

Salaries	 $878,483 	            $843,206 	             $829,597

Benefits	 257,465 	            334,331 	             229,874 

Other Direct Expenses	 6,210,689        	 5,306,899 	         6,165,083

TOTAL DIRECT EXPENSE	 $7,346,637	        $6,484,436 	         $7,224,554

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Net Patient Services Revenue	 -	 -	 -

County Appropriation	 -	 -	 -

Other Revenue	 $62,000           	  $150,000 	             $160,000

TOTAL REVENUE	  $62,000 	            $150,000 	             $160,000
			 

Salaries	  $101,711 	            $129,553 	             $133,577 

Benefits	  29,809 	              51,368 	               65,603

Other Direct Expenses	  45,679             	  64,116 	               46,660

TOTAL DIRECT EXPENSE	  $77,199	            $245,037 	             $245,840

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
20-100-3500 - Pharmacy	  	 9.40 	  11.00 	  11.00 	  12.00 	  10.67 

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0400 - Purchasing		    3.30 	  3.20 	  2.30 	  3.20 	  3.10 
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SUPPORT SERVICES
 Quality & Compliance | 10-100-0200

 
 Safety & Security | 10-100-0115

DESCRIPTION

Quality and Compliance supports the organization in making sure that the services we provide are of the highest 
quality and are safe. In addition to this, Compliance is responsible for making sure the organization is abiding by 
legal, ethical and professional standards applicable to our organization.

DESCRIPTION

Safety & Security focuses on safety, security, emergency management, and compliance. The department 
is committed to fostering an environment of collaboration, information-sharing, utilizing an integrated ap-
proach to safety and security, optimal efficacy and consistency in incident response, protocols and proce-
dures, and to establishing and strengthening partnerships across the organization that both support and 
enhance safety and security.

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Salaries	  $111,461 	            $127,813 	             $270,726 

Benefits	   32,667           	    50,678 	               96,344

Other Direct Expenses	  79,232 	              88,317 	               59,502

TOTAL DIRECT EXPENSE	 $223,360	            $266,808 	             $426,572

BUDGET SUMMARY

	  2021 Budget 	 Current Year	 2023 Proposed
Salaries	  $207,001 	          $173,180 	             $203,685 

Benefits	  60,668 	              68,666 	               80,528

Other Direct Expenses	 3,440              	   4,762 	               64,738

TOTAL DIRECT EXPENSE	 $271,109	            $246,608 	             $348,951

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0200 - Quality & Compliance	   	 3.50 	  1.00 	  1.00 	  1.00 	  3.00 

STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0115 - Safety & Security		   -   	  -   	  4.30 	  5.00 	  3.80 
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SUPPORT SERVICES
 Volunteer & Guest Services | 10-100-0215

DESCRIPTION

Volunteers play a very important role at North Central Health Care as part of our team. They offer clients, 
patients, residents, families and staff members their compassion, skills, talent and time. In so doing, North 
Central’s professionals are able to devote more time to direct patient care and recovery. Volunteer Services 
manages volunteer opportunities including Heartfelt Gift Shop operations. 

As part of the Volunteer Services program, Guest Services also operates the switchboard phone system for 
the main call in center for North Central Health Care Wausau Campus and Mount View Care Center, as well 
as provide in-person check-in and guest services at Mount View Care Center.

BUDGET SUMMARY

 2021 Budget Current Year	 2023 Proposed
Net Patient Services Revenue	 -	 -	 -

County Appropriation	 -	 -	 -

Other Revenue	 $26,000 $40,000 $15,000

Total Revenue	 $26,000            $40,000               $15,000

Salaries	 $76,264            $128,346             $137,642 

Benefits	  22,351 50,889 48,200

Other Direct Expenses	  232,686              26,140 12,150

TOTAL DIRECT EXPENSE	  $131,301            $205,375            $197,992

STAFFING FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0215 - Volunteer & Guest Services		  1.60  1.60  1.60  6.00  3.45 
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STAFFING	 FTE’s	 2019	 2020	 2021	 2022	 2023
10-100-0105 - Corporate Administration	  6.00 	  9.00 	  7.00 	  5.00 	  4.25 
10-100-0110 - Marketing & Communications	  4.00 	  4.00 	  4.30 	  2.00 	  2.50 
10-100-0115 - Safety & Security	  -   	  -   	  4.30 	  5.00 	  3.80 
10-100-0120 - Nursing Services Administration	  -   	  -   	  2.00 	  2.00 	  1.00 
10-100-0200 - Quality & Compliance	  3.50 	  1.00 	  1.00 	  1.00 	  3.00 
10-100-0205 - Human Resources	  10.00 	  9.00 	  10.00 	  6.00 	  7.00 
10-100-0210 - Learning & Development				     3.00 	  3.00 
10-100-0215 - Volunteer & Guest Services	  1.60 	  1.60 	  1.60 	  6.00 	  3.45 
10-100-0220 - Infection Prevention	  1.50 	  1.50 	  4.00 	  3.00 	  2.00 
10-100-0300 - Accounting	  6.70 	  7.70 	  8.70 	  9.80 	  8.70 
10-100-0400 - Purchasing	  3.30 	  3.20 	  2.30 	  3.20 	  3.10 
10-100-0500 - IMS	  8.00 	  7.50 	  7.50 	  9.00 	  9.00 
10-100-0510 - Health Information	  7.60 	  7.10 	  8.50 	  6.00 	  6.00 
10-100-0600 - Patient Financial Services	  13.20 	  13.20 	  12.30 	  9.30 	  9.00 
10-100-0605 - Patient Access Services	  18.40 	  18.40 	  19.10 	  22.00 	  20.20 
10-100-0710 - In-House Transportation	  2.80 	  3.80 	  2.40 	  2.40 	  3.05 
10-100-0720 - Laundry	  6.00 	  7.00 	  7.00 	  3.00 	  4.00 
10-100-0740 - Housekeeping	  8.10 	  8.10 	  7.10 	  19.00 	  18.60 
10-100-0760 - Nutrition Services	  33.60 	  33.60 	  28.00 	  30.00 	  29.21 
10-100-0940 - Medical Services Administration	  -   	  2.80 	  1.50 	  1.50 	  1.00 
20-100-1000 - Adult Behavioral Health Hospital	  34.40 	  50.60 	  49.60 	  32.30 	  36.60 
20-100-1050 - Youth Behavioral Health Hospital				     13.50 	  16.60 
20-100-1125 - Lakeside Recovery MMT	  8.80 	  12.70 	  14.30 	  1.00 	  13.30 
20-100-1300 - Adult Protective Services				     7.00 	  7.80 
             1400** - Residential CBRF’s	  27.60 	  27.60 	  26.60 	  28.00 	  32.22 
             1400** - Residential Supportive Apartments	  41.30 	  41.30 	  35.00 	  31.00 	  21.07 
40-300-1700 -  Sober Living - Hope House Antigo				     0.50 	  0.52 
20-100-1700 - Sober Living - Hope House Wausau				     0.27 	  0.27 
20-100-1800 - Vocational Services				     -   	  2.60 
            2000** - Outpatient Services	  40.70 	  40.40 	  37.00 	  30.19 	  33.59 
20-100-2125 - Psychiatry Residency Program				     0.30 	  0.10 
20-100-2200 - Crisis Services	  28.70 	  26.30 	  30.10 	  23.00 	  18.53 
20-100-2225 & 2250 - Adult Crisis Stabilization Facility	  9.40 	  9.10 	  24.10 	  23.50 	  25.44 
20-100-2375 - Community Corner Clubhouse	  7.00 	  4.00 	  3.00 	  3.00 	  -   
2325 & 2550 Community Treatment	  96.20 	  102.90 	  99.90 	  87.51 	  90.33 
             2400** - Adult Day Services	  24.30 	  37.50 	  33.30 	  41.00 	  21.92 
20-100-2600 - Aquatic Services	  6.80 	  7.70 	  8.40 	  8.00 	  6.31 
20-100-2750 - Demand Transportation	  4.10 	  4.10 	  3.80 	  5.00 	  4.80 
20-100-3500 - Pharmacy	  9.40 	  11.00 	  11.00 	  12.00 	  10.67 
25-100-0900 - MVCC Administration	  12.80 	  10.80 	  8.40 	  8.60 	  6.75 
25-100-3000 - MVCC Direct Nursing Care	  180.90 	  181.30 	  156.60 	  122.00 	  121.53 
35-200-0700 - Pine Crest Environmental Services	  -   	  33.80 	  29.50 	  8.20 	  8.20 
35-200-0760 - Pine Crest Nutrition Services				     14.20 	  14.95 
35-200-0900 - Pine Crest Administration				     12.50 	  12.15 
35-200-3000 - Pine Crest Direct Nursing Care	  -   	 130.00 	  107.00 	  88.00 	  87.31 
Total FTE’s		  666.70 	  869.60 	  816.20 	  836.00 	  835.90 

* Adult & Youth Combined in 2019-21

* Adult & Youth Combined in 2019-21

* Will start up in 4Q22

* Program closure in 2022

* New program in 2023

 Staffing Totals for All North Central Health Care Programs

The following staff comparison looks at total Full Time Equivalent (FTE’s) by program for all North Central 
Health Care departments  including all three counties of service.

** Contains multiple prefixes by county which are combined for total program budget and staffing.
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Capital Budget 
2023 Requests

	 PROGRAM	 PROJECT NAME	 DESCRIPTION OF PROJECT	 AMOUNT 	  

	 Volunteer Services	 MVCC Front Desk	 Privacy safety panel for backside of front desk	 $9,000

	 In-House Transportation	 CT-Passenger Car	 Replacement vehicle	 25,000

	 MVCC	 EVO Vents	 Purchase of vent units instead of renting	 112,500

	 MVCC	 Washer & Dryer	 Replacement stackable washer and dryer	 3,800

	 TOTAL			   $150,300

North Central Health Care (NCHC) has a multi-faceted process for capital budgeting and fund-
ing with each of our county partners. Capital budgeting is a process that involves the identi-
fication of potentially desirable projects for capital expenditures, the subsequent evaluations 
of capital expenditure proposals, and the selection of proposals that meet certain criteria.  
NCHC’s threshold to capitalize an asset requires the purchase to be $2,500 or more and have 
a useful life of two or more years.  Equipment with a value of less than $2,500 are budget-
ed separately and expensed within a program’s budget. Moveable equipment of any cost is 
considered an operational expense and is budgeted for and approved as either an expense 
or when eligible a capitalized asset. Generally, the use of capital can be summarized in the 
following categories:

1. Replacement: needed to continue current operations

2. Replacement: cost reduction

3. Expansion of current services

4. Expansion into new services

5. Safety and/or environmental projects

6. Other projects

The following is a listing of capital budgeted items that are included in the 2023 budget:



Additional printed copies or the digital version of this report are available  

by emailing info@norcen.org or by calling North Central Health Care  

Administration Office at 715.848.4405.

Finalized electronic copy is available on www.norcen.org/Budget

www.norcen.org

Wausau Campus
2400 Marshall Street, Suite A

Wausau, Wisconsin 54403
715.848.4600

Merrill Center
607 N. Sales Street, Suite 309

Merrill, Wisconsin 54452
715.536.9482

Antigo Center
1225 Langlade Road

Antigo, Wisconsin 54409
715.627.6694

Mount View Care Center
2400 Marshall Street

Wausau, Wisconsin 54403
715.848.4300

Pine Crest Nursing Home
2100 E 6th Street
Merrill, WI 54452

715.536.0355

Langlade, Lincoln and Marathon Counties partnering together to 
provide compassionate and high quality care for individuals and 
families with mental health, recovery and long-term care needs.

http://www.norcen.org
https://www.facebook.com/NorthCentralHealthCare
https://twitter.com/NCHC_CentralWI
https://www.linkedin.com/company/north-central-health-care?trk=prof-exp-company-name
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FOR 2022 11 JOURNAL DETAIL 2022 11 TO 2022 11
 

ORIGINAL REVISED AVAILABLE PCT
                                            APPROP BUDGET YTD EXPENDED MTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

0010 GENERAL FUND                       
_________________________________________

 
00 NON-DEPARTMENTAL      832,814     831,814   1,369,106.70     -10,743.43            .00    -537,292.70  164.6%
10 COUNTY BOARD    2,467,457   2,467,457   2,438,562.54     264,000.60            .00      28,894.46   98.8%
20 ADMINISTRATIVE PERSONNEL      211,792     212,792     205,487.12      16,232.21            .00       7,304.88   96.6%
21 CORPORATION COUNSEL      197,559     197,559     161,290.14      10,674.45            .00      36,268.86   81.6%
22 FINANCE DEPARTMENT      505,507     505,507     472,818.39      39,060.27            .00      32,688.61   93.5%
23 COUNTY CLERK      225,492     225,492     202,938.96      20,514.70            .00      22,553.04   90.0%
24 TREASURERS DEPARTMENT      192,960     192,960     144,001.12      12,508.18            .00      48,958.88   74.6%
25 INFORMATION TECHNOLOGY      828,327     838,706     744,936.00      41,637.03            .00      93,770.00   88.8%
26 MAINTENANCE DEPARTMENT    2,042,108   2,348,936   1,775,848.96     101,500.97            .00     573,087.04   75.6%
27 VETERANS DEPARTMENT      195,253     210,175     136,316.98      18,259.55            .00      73,858.02   64.9%
30 CLERK OF COURTS      518,115     530,025     453,854.06      39,892.95            .00      76,170.94   85.6%
31 CIRCUIT COURT (PROBATE)      363,993     363,993     291,027.89      25,036.61            .00      72,965.11   80.0%
32 FAMILY COURT COMMISSIONER       46,510      46,721      27,340.43          95.50            .00      19,380.57   58.5%
33 DISTRICT ATTORNEYS OFFICE      304,968     304,968     261,280.20      23,719.65            .00      43,687.80   85.7%
41 LAND SERVICES DEPARTMENT    1,487,932   1,612,426   1,270,097.08     128,623.37            .00     342,328.92   78.8%
43 REGISTER OF DEEDS      265,911     265,911     231,475.71      17,866.45            .00      34,435.29   87.1%
44 UW EXTENSION      215,983     255,153     198,561.80       8,091.32            .00      56,591.20   77.8%
50 SHERIFFS DEPARTMENT    8,412,964   8,795,396   6,976,292.63     711,919.80            .00   1,819,103.37   79.3%
51 CORONERS DEPARTMENT       74,714      74,714      50,910.34       6,726.69            .00      23,803.66   68.1%
52 EMERGENCY MANAGEMENT       72,531      72,531      61,492.10       3,322.57            .00      11,038.90   84.8%
60 CHILD SUPPORT      284,654     284,654     235,609.31      21,538.49            .00      49,044.69   82.8%

 
TOTAL GENERAL FUND                 19,747,544  20,637,890  17,709,248.46   1,500,477.93            .00   2,928,641.54   85.8%

 
 

0020 COUNTY ROADS FUND                  
_________________________________________

 
00 NON-DEPARTMENTAL    5,220,936   5,085,670   4,742,110.95            .00            .00     343,559.05   93.2%

 
TOTAL COUNTY ROADS FUND             5,220,936   5,085,670   4,742,110.95            .00            .00     343,559.05   93.2%

 
 

0021 JAIL ASSESSMENT FUND               
_________________________________________

 
00 NON-DEPARTMENTAL       35,000      35,000            .00            .00            .00      35,000.00     .0%

 
TOTAL JAIL ASSESSMENT FUND             35,000      35,000            .00            .00            .00      35,000.00     .0%

 
 

0022 EMERGENCY MEDICAL FUND             
_________________________________________
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ORIGINAL REVISED AVAILABLE PCT
0022     EMERGENCY MEDICAL FUND             APPROP BUDGET YTD EXPENDED MTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
00 NON-DEPARTMENTAL    2,335,306   2,335,306   1,722,949.19       9,900.73            .00     612,356.81   73.8%

 
TOTAL EMERGENCY MEDICAL FUND        2,335,306   2,335,306   1,722,949.19       9,900.73            .00     612,356.81   73.8%

 
 

0023 HEALTH DEPARTMENT FUND             
_________________________________________

 
00 NON-DEPARTMENTAL    1,151,914   1,151,914   1,032,194.12      73,906.21            .00     119,719.88   89.6%

 
TOTAL HEALTH DEPARTMENT FUND        1,151,914   1,151,914   1,032,194.12      73,906.21            .00     119,719.88   89.6%

 
 

0024 SOCIAL SERVICES FUND               
_________________________________________

 
00 NON-DEPARTMENTAL    2,871,353   2,871,353   3,007,596.17     204,528.57            .00    -136,243.17  104.7%

 
TOTAL SOCIAL SERVICES FUND          2,871,353   2,871,353   3,007,596.17     204,528.57            .00    -136,243.17  104.7%

 
 

0030 DEBT SERVICE FUND                  
_________________________________________

 
00 NON-DEPARTMENTAL    1,619,700   1,619,700   1,621,783.12     513,490.00            .00      -2,083.12  100.1%

 
TOTAL DEBT SERVICE FUND             1,619,700   1,619,700   1,621,783.12     513,490.00            .00      -2,083.12  100.1%

 
 

0050 DOG LICENSE FUND                   
_________________________________________

 
00 NON-DEPARTMENTAL       28,000      28,000         644.62            .00            .00      27,355.38    2.3%

 
TOTAL DOG LICENSE FUND                 28,000      28,000         644.62            .00            .00      27,355.38    2.3%

 
 

0051 SEC 125 BENEFIT FUND               
_________________________________________

 
00 NON-DEPARTMENTAL            0           0         696.60            .00            .00        -696.60  100.0%

 
TOTAL SEC 125 BENEFIT FUND                  0           0         696.60            .00            .00        -696.60  100.0%

 
 

0060 SOLID WASTE FUND                   
_________________________________________
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ORIGINAL REVISED AVAILABLE PCT
0060     SOLID WASTE FUND                   APPROP BUDGET YTD EXPENDED MTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
00 NON-DEPARTMENTAL    2,464,827   2,483,823   1,027,586.00      52,164.11            .00   1,456,237.00   41.4%

 
TOTAL SOLID WASTE FUND              2,464,827   2,483,823   1,027,586.00      52,164.11            .00   1,456,237.00   41.4%

 
 

0062 FORESTRY                           
_________________________________________

 
00 NON-DEPARTMENTAL    1,519,893   1,518,453     927,041.24      57,972.91            .00     591,411.76   61.1%

 
TOTAL FORESTRY                      1,519,893   1,518,453     927,041.24      57,972.91            .00     591,411.76   61.1%

 
 

0070 HIGHWAY FUND                       
_________________________________________

 
00 NON-DEPARTMENTAL    8,965,180   8,965,180   7,311,211.42     363,744.76            .00   1,653,968.58   81.6%

 
TOTAL HIGHWAY FUND                  8,965,180   8,965,180   7,311,211.42     363,744.76            .00   1,653,968.58   81.6%

 
 

0071 SELF FUNDED HEALTH INSURANCE       
_________________________________________

 
00 NON-DEPARTMENTAL            0           0   2,943,941.23       3,133.40            .00  -2,943,941.23  100.0%

 
TOTAL SELF FUNDED HEALTH INSURANC            0           0   2,943,941.23       3,133.40            .00  -2,943,941.23  100.0%

 
 

GRAND TOTAL   45,959,653  46,732,289  42,047,003.12   2,779,318.62            .00   4,685,285.88   90.0%
 

                                          ** END OF REPORT - Generated by Amy Kohnhorst **                                          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

WHEREAS, the Finance and Insurance Committee recommends the appointment of 
Samantha Fenske as the Lincoln County Finance Director. 
 
NOW, THEREFORE BE IT RESOLVED, this 20th day of December, 2022, that the Lincoln 
County Board of Supervisors approves the appointment of Samantha Fenske as Lincoln 
County Finance Director effective December 20, 2022. 
 
BE IT FURTHER RESOLVED, that this appointee will be placed at Year 5 ($95,798) of the 
2022 pay scale, Grade Q on the salary plan.  
  
    
 

  
Dated: December 20. 2022 
 

Authored by: Julie DePasse, Supervisor, District 12 
Co-Sponsored by: Angela Cummings, Supervisor, District 20 
Committee:   Finance & Insurance Committee                                            
Committee Vote: 5-0 Date Passed:    12/9/2022              
Fiscal Impact: $98,798 plus benefit cost 
 
Drafted by:  Julie DePasse, Supervisor, District 12 

 

STATE  OF WISCONSIN  ) 
                                             ) SS 
COUNTY OF LINCOLN   ) 
 
I hereby certify that this 
resolution/ordinance 
is a true and correct copy of a 
resolution/ordinance adopted  
by the Lincoln County Board of 
Supervisors on:  
 
 
 
Christopher J. Marlowe 
Lincoln County Clerk 

RESOLUTION 2022-12-41  

 
TO APPROVE THE APPOINTMENT OF SAMANTHA FENSKE TO THE 

POSITION OF LINCOLN COUNTY FINANCE DIRECTOR  
 

Dist. Supervisor Y N Abs 
1 Bialecki    
2 Anderson-Malm    
3 McCrank    
4 Osness    
5 Vacant       
6 Ashbeck    
7 Rusch    
8 Thiel    
9 Friske    
10 Boyd    
11 Detert    
12 DePasse    
13 Callahan    
14 Hafeman    
15 Lemke    
16 Loka    
17 Vacant    
18 Wickham    
19 Allen    
20 Cummings    
21 Simon    
22 Hartwig    

  Totals    
  Carried     
  Defeated     
  Amended     
       
          Voice vote     
          Roll call     
          
 

Motion By: Cummings  

Second By: Anderson-Malm 
 



WHEREAS, sec 3.17, Lincoln County Code (Lincoln County Policy for Screening of 
Tax Delinquent Property for Possible Acquisition) requires the Property Evaluation 
Team inspect tax delinquent properties and report to the Finance & Insurance 
Committee its’ recommendations; and 

WHEREAS, the Finance & Insurance Committee has approved the 
acquisition of  the tax deeds for parcels (as reflected on the attachment hereto) 
whose owner has not payed the delinquent taxes as of 12/20/2022 or whose 
owner does not now/hereafter comply with their County Clerk Payment Agreement 
terms; and 

NOW, THEREFORE BE IT RESOLVED, subject to the above payment 
provisions, that the County Clerk be and is hereby ordered to take tax deeds from 
the tax delinquent properties itemized on the attachment hereto on the 
unredeemed tax certificates of the 2019 sale and also those of prior years, which 
have not been deeded to Lincoln County, pursuant to sec. 75.14, Wis. Stats., 
excepting that no tax deed will be taken for any description upon which the county 
already holds a good tax deed. 

Dated: December 20. 2022 

Authored by: Julie DePasse   
Co-Sponsored by: Norbert Ashbeck, Lori Anderson-Malm, Angela Cummings, and Gene Simon 
Committee: Finance & Insurance Committee  
Committee Vote: 5-0 Date Passed: December 9, 2022          
Fiscal Impact: $198,799.34 

Drafted by:  Chris Marlowe, County Clerk 

STATE  OF WISCONSIN  ) 
       ) SS 

COUNTY OF LINCOLN   ) 

I hereby certify that this 
resolution/ordinance 
is a true and correct copy of a 
resolution/ordinance adopted  
by the Lincoln County Board of 
Supervisors on:  

Christopher J. Marlowe 
Lincoln County Clerk 

RESOLUTION 2022-12-42 

Ordering County Clerk to Take Tax Deeds of the 2019 SaleDist. Supervisor Y N Abs 
1 Bialecki 
2 Anderson-Malm 
3 McCrank 
4 Osness 
5 
6 Ashbeck 
7 Rusch 
8 Thiel 
9 Friske 
10 Boyd 
11 Detert 
12 DePasse 
13 Callahan 
14 Hafeman 
15 Lemke 
16 Loka 
17 Vacant 
18 Wickham 
19 Allen 
20 Cummings 
21 Simon 
22 Hartwig 

Totals 
Carried 
Defeated 
Amended 

 Voice vote 
 Roll call 

Motion By: 

Second By: 
 



RESOLUTION 2022-12-42 SUPPORTING 
DOCUMENTATION DECEMBER 2022 TAX DEED TAKE LIST

PIN NUMBER OWNER SITE ADDRESS
TAXES, PENALTY, 

AND INTEREST 

OWED

OLDEST TAX 

YEAR

SUPERVISORY 

DISTRICT

00233070139993 JOE BURNETT N7096 GRUNDY RD GLEASON, WI 54435 9,640.00$             2017 19

00435060939987 GEORGE ZABOKLICKI PRT OF TH NW 1/4 NW 1/4 SW 1/4 CM AT W 1/4 CR SEC 9 - SLY ALG W LN SEC 9 - 69.5'- ELY ALG S ROW LN HWY 8 - 413'- SLY 230' POB - S 208' -W 190'-N 208'-E 190'TO POB1,006.43$             2019 14

00435060939989 GEORGE ZABOKLICKI N11470 Tannery Rd 2,576.79$             2018 14

00435060949992 DENNIS STAEHLE N11619 COUNTY RD Y 13,056.78$           2016 14

00434062739996 TIMOTHY J SCHUETZ SE 1/4 SW 1/4 9,301.19$             2017 13

00434062619999 HAROLD STARR N 1/2 OF NE 1/4 NE 1/4 7,260.14$             2016 13

00631050829995 BARON, CARL D N2002 ELM GROVE RD MERRILL, WI 54452 3,229.97$             2018 12

00631063139994 HANSON, KEVIN M VOLM, ANGELA M N113 HILLY RD MERRILL, WI 54452 6,058.77$             2016 11

01833063149995 HIRNSCHALL E 10 ACRES OF NE 1/4 SE 1/4 1,779.73$             2018 22

01833063229990 HIRNSCHALL

THE EAST 20' OF THE WEST 49.4' OF THE SW 1/4 NW 

1/4 169.92$                 2019 22

01833063229991 HIRNSCHALL W 49.4' OF TH SW 1/4 NW 1/4 EX EAST 20' THRF 169.92$                 2019 22

01833063229992 HIRNSCHALL THE EAST 20' OF THE W 49.4' OF THE NW 1/4 NW 1/4 169.92$                 2019 22

01833063229993 HIRNSCHALL W 49.4' OF TH NW 1/4 NW 1/4 EX THE EAST 20' THRF  $ 169.92 2019 22

02033082849934 MICHAEL J GALKIN

LTS 6 & 7 BLK 2 ORIGINAL PLAT OF GLEASON AND N 

1/2 OF VAC ALLEY LYG S OF SD LOTS 563.37$                 2018 20

02033082849936 MICHAEL J GALKIN

LOTS 3 & 4 BLK 2 ORIGINAL PLAT OF GLEASON AND S 

1/2 OF VAC ALLEY LYG N OF SD LOTS 563.67$                 2018 20

02033082849937 MICHAEL J GALKIN N5359 STATE RD 17 GLEASON, WI 54435 5,636.40$             2018 20

03034050249996 GERALD AND DOROTHY KURTH W7868 STATE RD 86 TOMAHAWK, WI 54487 2,017.29$             2019 12

03034051149955
LEAHY, ROBERT J LEAHY, DEBBIE D 

(DECEASED) W7760 ANCHOR BAY LN TOMAHAWK, WI 54487 6,876.88$             2017 12

03034051739999 WALTER PARCHUC N 1/2 OF NE 1/4 SW 1/4 EX S 1/2 THRF 936.59$                 2019 12

25131061130177 HOLLY BUSHAR 503 WISCONSIN ST MERRILL, WI 54452 10,365.12$           2017 5

25131061230351 MONICA MCMILLAN 306 N CLEVELAND ST MERRILL, WI 54452 12,070.71$           2019 2

25131061320037 TOMMY MILLER 703 S CENTER AVE MERRILL, WI 54452 17,718.24$           2019 7

25131061230409 RALPH NEUBAUER

(GAP PARCEL) SCOTT AND BLADES ADD'N PRT GOVT 

LT 2 COM AT NW CNR LT 3 BK 4 OF SCOTT AND 

BLADES ADDN - S ALG W BNDRY LN LT 3 EXTND TO 

PT OF INTRSCT WITH S LN LT 4 MKD W AN IRON 

STAKE TH N 5°E 50' TO AN IRON STAKE TH N 6° 30'E 

66.5' TO AN IRON STAKE ON N BNDRY LN LT 3 TH 

WLY TO POB 211.97$                 2019 3

25131061130413 WISCONSIN HOME RECOVERY FUND LLC 305 EAST ST MERRILL, WI 54452 3,225.08$             2019 4

28634060310153 OSERO, DANIEL L (DECEASED) 655 SOUTHGATE DR TOMAHAWK, WI 54487 21,986.09$           2017 17

28635063520062 WILBERT NELSON 1340 E KING RD TOMAHAWK, WI 54487 17,449.83$           2019 16

28635063430107 DAVID STEFANICH 114 W WASHINGTON AVE TOMAHAWK, WI 54487 35,413.08$           2014 15

01431060139964 LINCOLN COUNTY

PART OF THE SE 1/4 SW 1/4 LYGING NORTH OF THE 

ORGINAL CHANNEL OF THE PRAIRIE RIVER AND 

SOUTH OF CP SCHMITTS ADD'N AND PCLS CONVEYED 

BEING THE AREA LYG S OF HIGH WATER MARK OF 

FORMER WARD POND AND N OF ORGINAL CHANNEL 

PRAIRIE RIVER -$                       21

01431060149916 LINCOLN COUNTY

Part of the SW¼ SE¼, Lying N of the Original Channel 

of Prairie River, S of the High Water Mark of the 

Former Ward Mill Pond, West of County Rd K, and E 

of D0497005. -$                       21

25131061820067 SUZETTE WINTERFELDT 1704 E 2ND ST., MERRILL WI 54452 9,175.54$             2019 8

TOTAL TAXES, PENALTY, AND INTEREST OWED 198,799.34$        



WHEREAS, provisions in Chapter 34 and Chapter 59 of Wisconsin Statutes require that 
counties designate public depositories; 

NOW, THEREFORE BE IT RESOLVED,   that the following banking institutions shall be and 
are hereby designated, until further action, as public depositories for all public monies 
coming into the hands of the Treasurer of Lincoln County, State of Wisconsin: 

Associated Bank, Tomahawk, WI 54487 
Nicolet Bank, Merrill, WI 54452 
BMO Harris Bank, Merrill, WI 54452 
IncredibleBank, Merrill, WI 54452 
Park City Credit Union, Merrill, WI 54452 
Crossbridge Community Bank, Merrill, WI 54452 
State Investment Pool, Madison, WI 53707 
Crossbridge Community Bank, Tomahawk, WI 54487 
Huntington Bank, Chicago, IL 60601 
American Deposit Management, LLC, Delafield, WI 53018 
U.S. Bank, Madison, WI 53703 
PMA Financial Network, Inc. 

NOW, THEREFORE BE IT ALSO RESOLVED, that the list of bank accounts on the 
accompanying schedule be approved for use by Lincoln County. 

Dated: December 20. 2022 

Authored by: Julie DePasse 
Co-Sponsored by: Angela Cummings  
Committee:   Finance & Insurance Committee             
Committee Vote: 5-0 Date Passed: December 9, 2022  
Fiscal Impact: None 

Drafted by:  Chris Marlowe, County Clerk 

STATE  OF WISCONSIN  ) 
        ) SS 

COUNTY OF LINCOLN   ) 

I hereby certify that this 
resolution/ordinance 
is a true and correct copy of a 
resolution/ordinance adopted  
by the Lincoln County Board of 
Supervisors on:  

Christopher J. Marlowe 
Lincoln County Clerk 

RESOLUTION 2022-12-43 

Designation of Public Depositories Dist. Supervisor Y N Abs 
1 Bialecki 
2 Anderson-Malm 
3 McCrank 
4 Osness 
5 
6 Ashbeck 
7 Rusch 
8 Thiel 
9 Friske 
10 Boyd 
11 Detert 
12 DePasse 
13 Callahan 
14 Hafeman 
15 Lemke 
16 Loka 
17 Vacant 
18 Wickham 
19 Allen 
20 Cummings 
21 Simon 
22 Hartwig 

Totals 
Carried 
Defeated 
Amended 

 Voice vote 
 Roll call 

Motion By: 

Second By: 
 



 

 WHEREAS, it is in the business interest of Lincoln County that all County 
Checks be negotiated promptly, and 
 
 WHEREAS, the following checks have reached their expiration date, 
   
 NOW, THEREFORE BE IT RESOLVED, by the Lincoln County Board of 
Supervisors that the following checks be canceled and returned to the fund from 
which the check originated: 
 
 
DATE          CHECK #    NAME             AMOUNT 
 
08/2021 333828 JILL SEETAN    $  12.00 
08/2021 333847 KELLY WILLIAMS    $    3.81 
09/2021 334180 ANNE CLEARY    $  10.74 
10/2021 334345 MICHAEL MANNING   $  32.10 
11/2021 334618 PATRICIA CRUZ    $  16.02 
11/2021 334633 ADAM NORTON    $  26.78 
11/2021 334634 DYLAN ROCHON    $  19.08 
11/2021 334893 KRYSTLE KANE    $  22.16 
11/2021 334909 MATT MROCZENSKI   $  22.16 
01/2022 335632 ERIC RHODE     $    5.53 
01/2022 335695 MATTHW A BROCK   $  23.92 
01/2022 335708 PATRICK FIEGEL    $  10.44 
01/2022 335842 SHONDA BUHSE    $   27.51 
01/2022 335851 MICHAEL MCGOVERN   $   35.40 
01/2022 335868 NICHOLAS WENDT    $   19.59 
02/2022 336168 RICHARD GRIEBEL    $   17.55 
02/2022 336169 BENJAMIN HALING   $   16.33 
02/2022 336172 NICHOLAS KOENIG   $   16.02 
02/2022 336236 ONEIDA CO SHERIFF DEPT  $   65.00 
03/2022 336363 KENNETH JOHNSON   $     2.62 
03/2022 336592 PHILLIP PODEWELTZ   $ 300.00 
03/2022 336605 JULIE THAYER    $ 377.63 
04/2022 336973 WILLIAM SCHOPF    $    8.87 
06/2022 337582 CHRISTOPHER DENETZ   $  39.75 
06/2022 337615 MARK SANDERS    $  42.30 
     

       TOTAL  $ 1,173.31 
 
  
    
 

  
Dated: December 20. 2022 
 

Authored by: Angela Cummings 
Co-Sponsored by: Norbert Ashbeck 
Committee:   Finance & Insurance Committee                                            
Committee Vote: 5-0 Date Passed: December 9, 2022                 
Fiscal Impact: $1,173.31 
 
Drafted by:  Robbin Gigl, County Treasurer 

 

STATE  OF WISCONSIN  ) 
                                             ) SS 
COUNTY OF LINCOLN   ) 
 
I hereby certify that this 
resolution/ordinance 
is a true and correct copy of a 
resolution/ordinance adopted  
by the Lincoln County Board of 
Supervisors on:  
 
 
 
Christopher J. Marlowe 
Lincoln County Clerk 

RESOLUTION 2022-12-44  

 

Cancellation of County Checks Dist. Supervisor Y N Abs 

1 Bialecki    
2 Anderson-Malm    
3 McCrank    
4 Osness    
5        
6 Ashbeck    
7 Rusch    
8 Thiel    
9 Friske    
10 Boyd    
11 Detert    
12 DePasse    
13 Callahan    
14 Hafeman    
15 Lemke    
16 Loka    
17 Vacant    
18 Wickham    
19 Allen    
20 Cummings    
21 Simon    
22 Hartwig    

  Totals    
  Carried     
  Defeated     
  Amended     
       
          Voice vote     
          Roll call     
          
 

Motion By:   

Second By: 

 



1 

Motion By: 

Second By: 

 Dist. Supervisor Y N Abs 
1 Bialecki 
2 Anderson-Malm 
 3 McCrank 
4 Ossness 
5 
6 Ashbeck 
7 Rusch 
  8 Thiel 
9 Friske 
10 Boyd 
11 Detert 
12 DePasse 
13 Callahan 
14 Hafeman 
15 Lemke 
16 Loka 
17 Vacant 
18 Wickham 
19 Allen 
20 Cummings 
21 Simon 
22 Hartwig 

Totals 
Carried 
Defeated 
Amended 

    Voice vote 
    Roll call 

Resolution 2022-12-45 

APPROVING CONVEYANCE OF REAL ESTATE TO THE CITY OF 
MERRILL 

STATE  OF WISCONSIN  ) 
       ) SS 

COUNTY OF LINCOLN   ) 

I hereby certify that this 
resolution/ordinance 
is a true and correct copy of a 
resolution/ordinance adopted  
by the Lincoln County Board of 
Supervisors on:  

Christopher J. Marlowe 
Lincoln County Clerk 

NOW, THEREFORE BE IT RESOLVED, by the Lincoln County Board of 
Supervisors duly assembled this 20th day of December, 2022 that, upon 
Lincoln County obtaining title to the below-described properties by tax deed, 
the following conveyance of real estate to be made by the County Clerk on 
behalf of Lincoln County be, and the same is hereby ratified, confirmed, and 
approved: 

Purchaser Description Amount 

City of Merrill 
503 Wisconsin St     $ 3,769.05 
Lot Eight (8), Block Five (5) of A.C. Norway’s Addition to West Merrill, City 
of Merrill, Lincoln County, Wisconsin. 
PIN: 251-3106-113-0177 

306 N Cleveland St     $ 8,531.33 
The North Fifty (50) feet of Lot Nine (9), Block Seven (7) of H. Streeter’s 
Addition to Jenny, now City of Merrill  
AND 
The South Twenty (20) feet of Lots Ten (10), Eleven (11) and Twelve (12), 
Block Five (5) of Julius Pose’s Addition to the Village of Merrill, now City of 
Merrill, Lincoln County, Wisconsin. 
PIN: 251-3106-123-0351 

703 S Center Ave     $11,398.39 
That parcel of land described on Certified Survey Map No. 475, Volume 2, 
Page 374 as Document No. 290804, being part of Government Lot 5, and 
the Southeast Quarter of the Northwest Quarter (SE ¼ NW ¼), also being 
part of Assessor’s Lot 218 and Part of Assessors Lot 217, all in Section 
Thirteen (13), Township Thirty-one (31) North, Range Six (6) East  
AND 
A parcel of land being part of the Southeast Quarter of the Northwest 
Quarter (SE ¼ NW ¼), more particularly described as follows:  
Commencing at the Northeast corner of the parcel shown on Certified 
Survey Map No. 475 Volume 2 Page 374 as Document No 290804 being 
the Point of Beginning; thence along the arc of a curve to the left, being 
the south right-of way of O’Day Street, continued easterly along a chord 
bearing S 69°59’15”E for a distance of 6.75 feet; thence S 00°44’44” W, 
215.84 feet; thence N 88°30’40” W, 1.70 feet to the Southeast corner of 
said CSM; thence N 00°28’52” W along the East line of said CSM, also 
being the existing right-of-way of Center Avenue, 218.09 feet to the Point 
of Beginning. 
Section Thirteen (13), Township Thirty-one (31) North, Range Six (6) East, 
City of Merrill, Lincoln County, Wisconsin. 
PIN: 251-3106-132-0037 
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Dated: December 20, 2022   
Authored by: Greg Hartwig 
Co-Sponsored by: Calvin Callahan 

Committee:       Forestry, Land and Parks Department 
Committee Vote: Ayes: 4, Nays: 1. Date Passed: December 12, 2022   

Fiscal Impact:  $ 30,944.77 plus recording fee. 

 Description Amount 

1704 E 2nd Street $ 5,285.27 
A parcel of land described as:  
Commencing at the Southwest corner of Lot One (1), Block Seven (7) of W.D. Kollock’s Addition to Merrill; thence running 
50 feet, the Place of Beginning: thence North 131 feet; thence West 100 feet; thence South 131 feet; thence East 100 feet 
the Place of Beginning. Also known as Assessors Plat Lot 156., City of Merrill, Lincoln County, Wisconsin. 
PIN: 251-3106-182-0067 

305 East St            $ 1,922.38 
Lot Three (3), Block Nine (9) of J.M. Smith’s Addition, City of Merrill, Lincoln County, Wisconsin, also that part of the 
unplatted portion of the Northeast Quarter of the Southwest Quarter (NE ¼ SW ¼) lying directly East of and 
continguous to said Lot, Section Eleven (11) Township Thirty-one (31) North, Range Six (6) East, City of Merrill, Lincoln 
County, Wisconsin.  
AND  
The North Fifteen (15) feet of Lot Two (2), Block Nine (9) of J.M. Smith’s Addition, City of Merrill, Lincoln County, 
Wisconsin. 
PIN: 251-3106-113-0413 

Gap Parcel           $       37.35 
A Parcel of land described as:   
Commencing at the Northwest corner of Lot Three (3) Block Four (4) of Scott and Blades Addition, thence South along 
the West Boundary Line of Lot Three (3) extended to a point of intersection with the South line of Lot Four (4) marked 
with an Iron stake; thence N 5° E,  50 feet to an iron stake; thence N 6° 30’ E, 66.5 feet to an iron stake on the North 
boundary line of Lot Three (3); thence Westerly to the Point of Beginning. 
PIN: 251-3106-123-0409 

Old Ward Pond           $        1.00 
A Parcel of Land described as:   
Part of the Southeast Quarter of the Southwest Quarter (SE ¼ SW ¼) and the Southwest Quarter of the Southeast 
Quarter (SW ¼ SE ¼) Section One (1), Township Thirty-one (31) North, Range Six (6) East,  lying North of the Original 
channel of the Prairie River and South of C.P Schmitt Addition. Also being the Ordinary High Water Mark of the former 
Ward Pond, as shown on Northwoods Surveying Map referenced as L393A, as Normal High Water Mark of Former Mill 
Pond. Town of Merrill, Lincoln County, Wisconsin. 
PIN: 014-3106-013-9964 

Old Ward Pond           $        1.00 
Part of the Southwest Quarter of the Southeast Quarter (SW¼ SE¼), Section One (1), Township Thirty-one (31) North, 
Range Six (6) East, Lying North of the Original Channel of Prairie River, South of the High Water Mark of the Former 
Ward Mill Pond,  as shown on Northwoods Surveying Map referenced as L393A, as Normal High Water Mark of Former 
Mill Pond, West of County Rd K, and East of D0497005.  
Town of Merrill, Lincoln County, Wisconsin. 
PIN: 014-3106-014-9916 





 

WHEREAS, Lincoln County Board of Supervisors, by Resolution No. 29-88, did 
authorize the jurisdictional transfer and purchase of the railroad right-of-way between 
Tomahawk and Heafford Junction; and 

 
WHEREAS, by its decision in Docket No. AB-343  (Sub.-No. 1X), the Interstate 

Commerce Commission granted an Abandonment Exemption subject to interim trails 
use under the National Trails System Act, 16 U.S.C. 1247(d); and 

 
WHEREAS, the abandoned line, now known as the Hiawatha Trail, has been 

developed for recreational use subject to the limitations of this federal law; and 
 
WHEREAS, Wisconsin Public Service Corporation requires an easement 

agreement from property owners before an underground electrical distribution system 
can be installed; and 
 
 WHEREAS, WPS Corporation has electrical service in Government Lot 5, Section 
11 T.35N.–R.06E., where a 12 wide foot by 132 foot long area is required to locate 
infrastructures necessary to provide electrical service to its customers; therefore, has 
need for this easement; and  
 
 WHEREAS, this easement will enhance electrical service to Lincoln County 
taxpayers. 
 

NOW, THEREFORE BE IT RESOLVED, that the Lincoln County Board of 
Supervisors does hereby authorize the grant of an easement under the terms and 
conditions set forth therein and as attached hereto. 
 

BE IT FURTHER RESOLVED, that the Chairman of the Board is authorized to sign 
this agreement on behalf of Lincoln County. 
 
  
    
 

  
Dated: December 20, 2022 
 

Authored by: Norbert Ashbeck 
Co-Sponsored by: Greg Hartwig 
Committee: Forestry, Land and Parks                                               
Committee Vote:  All ayes Date Passed: December 12, 2022              
Fiscal Impact: None 
 
Drafted by: Dean Bowe 

 

STATE  OF WISCONSIN  ) 
                                             ) SS 
COUNTY OF LINCOLN   ) 
 
I hereby certify that this 
resolution/ordinance 
is a true and correct copy of a 
resolution/ordinance adopted  
by the Lincoln County Board of 
Supervisors on:  
 
 
 
Christopher J. Marlowe 
Lincoln County Clerk 

Resolution 2022-12-46 

AUTHORIZING THE GRANT OF AN EASEMENT ALONG THE 
HIAWATHA TRAIL IN THE TOWN OF BRADLEY FOR ELECTRICAL 

SERVICE TO WPS CORPORATION 

Dist. Supervisor Y N Abs 
1 Bialecki    
2 Anderson-Malm    
3 McCrank    
4 Ossness    
5     
6 Ashbeck    
7 Rusch    
8 Thiel    
9 Friske    
10 Boyd    
11 Detert    
12 DePasse    
13 Callahan    
14 Hafeman    
15 Lemke    
16 Loka    
17 Vacant    
18 Wickham    
19 Allen    
20 Cummings    
21 Simon    
22 Hartwig    

  Totals    
  Carried     
  Defeated     
  Amended     
       
          Voice vote     
          Roll call     
          
 

Motion By:   

Second By: 
 



WHEREAS, emergencies involving natural disasters and/or human influenced events may arise 
throughout the State of Wisconsin which may require additional assistance beyond each 
county’s own resources; and 

WHEREAS, the training and/or expertise of Emergency Management staff personnel 
throughout the State of Wisconsin could be requested to assist in dealing with such within the 
State; and 

WHEREAS, the parties recognize that emergencies/disasters can be more effectively be 
handled by pooling of human resources; and, 

WHEREAS, the parties have authority to enter into this Mutual Aid Agreement pursuant to 
Sections 59.03, 59.04,66.0301, 66.0313, 66.0314, and 323.14 of the Wisconsin State Statues.  

NOW, THEREFORE BE IT RESOLVED, that the Lincoln County Board of Supervisors authorize and 
directs the County to enter into a Mutual Aid Compact consistent with the terms proposed in 
the Wisconsin Statewide Mutual Aid Compact, a copy of which is attached hereto.  

Dated: December 20, 2022 

Authored by:  
Co-Sponsored by: 
Committee:   Law Enforcement, EMS & Judicial Committee       
Committee Vote: Date Passed:      
Fiscal Impact:  

Drafted by:  September Murphy, Emergency Management Director 

STATE  OF WISCONSIN  ) 
       ) SS 

COUNTY OF LINCOLN   ) 

I hereby certify that this 
resolution/ordinance 
is a true and correct copy of a 
resolution/ordinance adopted  
by the Lincoln County Board of 
Supervisors on:  

Christopher J. Marlowe 
Lincoln County Clerk 

Resolution 2022-12-47 

Wisconsin Emergency Management Mutual Aid Compact (WisMAC) Dist. Supervisor Y N Abs 
1 Bialecki 
2 Anderson-Malm 
3 McCrank 
4 Osness 
5 Vacant 
6 Ashbeck 
7 Rusch 
8 Thiel 
9 Friske 
10 Boyd 
11 Detert 
12 DePasse 
13 Callahan 
14 Hafeman 
15 Lemke 
16 Loka 
17 Vacant 
18 Wickham 
19 Allen 
20 Cummings 
21 Simon 
22 Hartwig 

Totals 
Carried 
Defeated 
Amended 

    Voice vote 
    Roll call 

Motion By: 

Second By: 
 



 

 

WiSMAC 
Wisconsin Statewide Mutual Aid Compact 

For 
Local Emergency Management Assistance 

 
This Wisconsin Statewide Mutual Aid Compact is made and entered into this  day of    20__ 
by and between participating Counties, Cities, Villages, and Towns  as well as federally-recognized Indian 
tribes and bands (Member), within the State of Wisconsin as authorized by their respective governing 
bodies.  
 
 WHEREAS, emergencies involving natural disasters and/or technological incidents will arise 
throughout the State of Wisconsin, which may require additional assistance beyond each Member’s own 
resources; and 
 
 WHEREAS, the training and/or expertise of local emergency management personnel throughout 
the State of Wisconsin could be requested to assist in dealing with natural disasters and/or technological 
incidents within the state; and  
 
 WHEREAS, the Members recognize that natural disasters and/or technological incidents can 
more effectively be handled by pooling of human resources; and  
 
 WHEREAS, the Members have authority to enter into this Wisconsin Statewide Mutual Aid 
Compact pursuant to Sections 59.03, 59.04, 66.0301, 66.0313, 66.0314, and 323.14 of the Wisconsin 
Statutes. 
 
 NOW THEREFORE, in consideration of the mutual covenants and agreements hereinafter set 
forth, the Members agree as follows: 
 

1. Purpose: The Members agree to use their best efforts to ensure the public safety and protect 
the citizens within the confines of the geographical jurisdictions of the respective Members. 

 
2. Term: The duration of this Compact shall be a one-year period; the Compact shall 

automatically be renewed on a year-to-year basis.  Any of the Members may terminate this 
Compact by providing at least ninety (90) days written notice of said intent to terminate 
participation in the Compact to all other Members to the Compact. 

 
3. No Joint Venture: No separate legal entity will be created by this Compact. 
 
4. Approval Authority: The power to make a request for assistance or to provide assistance 

under this Compact shall reside in the Emergency Management Department of each 
respective Member County, City, Village, Town, Tribe or Band.  Requests for assistance will 
be made by following the WiSMAC Procedure.  

 
5. Right of Refusal: It is expressly understood and agreed by the Members hereto that the 

rendering of assistance under the terms of this Compact shall not be mandatory and shall be 
within the sole discretion of the Member receiving the request.  Assistance may be refused, 
and assistance which is being provided may be terminated at any time, within the sole 
discretion of the Member receiving the request. In situations where the Member’s  emergency 
management personnel are unable to furnish the requested assistance, they will notify the 
requesting Member as soon as practicable that assistance will not be rendered.  No Member 
may make any claim whatsoever against the requested Member for refusal of assistance. 

 
6. Employment Status: All emergency management personnel acting on behalf of a Member 

under this Compact shall, at all times, remain the employee of that Member. 

   



 

 

   
7. Compensation: A responding Member may invoice an impacted Member for miles, meals, 

and lodging expenses for emergency management personnel provided. Actual personnel 
time shall not be reimbursed but will be documented as volunteer hours, as specified in the 
WiSMAC Procedure.    

 
8. Duration: A responding Member’s deployment is limited to 72 hours with the option to extend 

if mutually agreeable to the responding the requesting Member. 
 

9. Statutory Protections: It is agreed by the Members that nothing in this Compact, including but 
not limited to indemnification and hold harmless clauses, shall in any way constitute a waiver 
on the part of the Members of any immunity, liability limitation or other protection available to 
them under any applicable statute or other law. To the extent that any provision of this 
Compact is found by any court or competent jurisdiction to conflict with any such legal 
protection, then whichever protections, either statutory or contractual, provide a greater 
benefit to the Member shall apply unless the Member elects otherwise 

 
10. Incident Command Structure: In the event of an incident, emergency management personnel 

will operate under the established incident command structure of the requesting Member. 
 

11. Public Liability and Property Damage Insurance: A Member shall maintain, at its own 
expense, and keep in effect during the term of this Compact, commercial liability, bodily injury 
and property damage insurance against any claim(s) which might occur in carrying out this 
Compact. Minimum coverage is one million ($1,000,000) liability for bodily injury and property 
damage including products liability and completed operations. If a Member is self-insured or 
uninsured, a Certificate of Protection in Lieu of an Insurance Policy shall, if requested, be 
submitted to the responding Member certifying that the requesting Member is protected by a 
Self-Funded Liability and Property Program or alternative funding source(s). The Certificate is 
required to be presented to the responding Member, when requested, prior to receipt of 
emergency management personnel services under this Compact. 

 
12. Automobile Liability: A Member shall obtain and keep in effect automobile liability insurance 

for all owned, non-owned and hired vehicles that are used in carrying out this Compact.  This 
coverage may be written in combination with the commercial liability and property damage 
insurance mentioned in Section 8. Minimum coverage shall be one million ($1,000.000) per 
occurrence combined single limit for automobile liability and property damage.  If a Member is 
self-insured or uninsured, a Certificate of Protection in Lieu of an Insurance Policy shall, if 
requested, be submitted to the responding Member certifying that the requesting Member is 
protected by a Self-Funded Liability and Property Program or alternative funding source(s). 
The Certificate is required to be presented to the responding Member, when requested, prior 
to receipt of emergency management personnel services under this Compact 

 
13. Severability: If any provision of this Compact is declared by a court to be illegal or in conflict 

with any law, the validity of the remaining terms and provisions shall not be affected. The 
rights and obligations of the Members shall be construed and enforced as if the Compact did 
not contain the particular provision held to be invalid. 

 
14. Construction of Compact: This Compact is intended to be solely between the Members 

hereto. No part of the Compact shall be construed to add, supplement, amend, abridge, or 
repeal existing rights, benefits or privileges of any third party or parties, including but not 
limited to employees of the Members. 

 
15. Assignment: No right or duty, in whole or in part, of the Member under this Compact may be 

assigned or delegated without the prior written consent of the other Members. 
 



 

 

16. Waiver:  A waiver by any Member of any breach of this Compact shall be in writing.  Such a 
waiver shall not affect the waiving Member’s rights with respect to any other or further 
breach. 

 
17. Applicable Law: This Compact shall be governed under the laws of the State of Wisconsin. 

The Members shall at all times comply with and observe all federal and state laws, local laws, 
ordinances and regulations which are in effect during the period of this Compact and which 
may in any manner affect the work or its conduct. 

 
18. Multiple Originals:  This contract may be executed in multiple originals, each of which 

together shall constitute a single Compact.  
 
 

 
 
IN WITNESS WHEREOF, the Member has executed this Compact. 
 
 
 
 
 
          Date 
Member Emergency Management Director      
 
 
 
 
         Date   
Member Chief Elected Official 
 
 
 
 
          Date 
Member Clerk 



Resolution 2022-12-48 
 

SANCTUARY COUNTY FOR SECOND AMENDMENT RIGHTS 
 

 WHEREAS, the Second Amendment of the United States Constitution reads: “A 
well regulated Militia, being necessary to the security of a free State, the right of the people 
to keep and bear Arms, shall not be infringed.”; and 
 
 WHEREAS, certain legislation could have the effect of infringing on the rights of 
law-abiding citizens to keep and bear arms, as guaranteed by the Second Amendment of the 
United States Constitution; and 
 
 WHEREAS, the Lincoln County board of supervisors are concerned about the 
passage of any bill containing language which could be interpreted as infringing the rights of 
the citizens of Lincoln County to keep and bear Arms or could begin a slippery slope of 
restrictions on the Second Amendment right of the citizens of Lincoln County; and 
 
 WHEREAS, the Lincoln County Board of Supervisors wishes to express its deep 
commitment to the rights of all citizens of Lincoln County to keep and bear Arms; and 
 
 WHEREAS, the Lincoln County Board of Supervisors wishes to express opposition 
to any law that would unconstitutionally restrict the rights under the Second Amendment of 
the citizens of Lincoln County to bear arms; and 
 
 NOW, THEREFORE BE IT RESOLVED, that the Board of Supervisors hereby 
expresses its intent to uphold the Second Amendment rights of the citizens of Lincoln 
County and its intent that public funds of the County not be used to restrict Second 
Amendment rights or to aid in the unnecessary and unconstitutional restriction of the rights 
under the Second Amendment of the citizens of Lincoln County; and 
 
 BE IT FURTHER RESOLVED that the Board of Supervisors hereby declares its 
intent to oppose unconstitutional restrictions on the right to keep and bear arms through such 
legal means as may be expedient, including without limitation court action; and 
 
 BE IT FURTHER RESOLVED that the Board of Supervisors hereby declares 
Lincoln County, Wisconsin as a “Second Amendment Sanctuary.” 
 

 
 
 
 
 
Authored by: Calvin Callahan, District 13 
Co-Sponsors: Jesse Boyd 
Introduced by: Administrative and Legislative Committee  
Endorsed by: Don Friske, Jesse Boyd, Lori Anderson-Malm, Angela Cummings, Julie 
DePasse, Greg Hartwig   
Date Passed:  December 7,2022 Committee Vote: 6-0  
Fiscal Impact: unknown 
   

Motion By:   

Second By: 

Dist. Supervisor Y N Abs 
1 Bialecki    
2 Anderson-Malm    
3 McCrank    
4 Osness    
5     
6 Ashbeck    
7 Rusch    
8 Thiel    
9 Friske    
10 Boyd    
11 Detert    
12 DePasse    
13 Callahan    
14 Hafeman    
15 Lemke    
16 Loka    
17 Vacant    
18 Wickham    
19 Allen    
20 Cummings    
21 Simon    
22 Hartwig    

  Totals    
  Carried     
  Defeated     
  Amended     
       
          Voice vote     
          Roll call     
          

STATE  OF WISCONSIN  ) 
                                             ) SS 
COUNTY OF LINCOLN   ) 
 
I hereby certify that this 
resolution/ordinance 
is a true and correct copy of a 
resolution/ordinance adopted  
by the Lincoln County Board of 
Supervisors on:  
 
 
 
Christopher J. Marlowe 
Lincoln County Clerk 



 
 

 WHEREAS, Lincoln County Department of Social Services works with children 
experiencing abuse and/or neglect; and 
 
 WHEREAS, Sadie Xiong, Usborne Consultant, ran a fundraiser in hopes to donate 25 
cuddle bear books and plush bear seats to children in need of extra cuddle going into foster care 
in Lincoln County. 
  
 NOW, THEREFORE BE IT RESOLVED, that Lincoln County Board of Supervisors 
recognizes and accepts Ms. Xiong’s thoughtful and generous donation in support of children in 
Lincoln County.  
 
  
    
 

  
Dated: December 20, 2022 
 

Authored by: Laurie Thiel 
Co-Sponsored by: Marty Lemke 
Committee: Social Services                                           
Committee Vote: 3-0 Date Passed:  11/14/2022                
Fiscal Impact: Estimate Value of $624.75 
 
Drafted by: Renee Krueger 

 

STATE  OF WISCONSIN  ) 
                                             ) SS 
COUNTY OF LINCOLN   ) 
 
I hereby certify that this 
resolution/ordinance 
is a true and correct copy of a 
resolution/ordinance adopted  
by the Lincoln County Board of 
Supervisors on:  
 
 
 
Christopher J. Marlowe 
Lincoln County Clerk 

Resolution 2022-12-49 

Resolution Accepting Donation of Usborne Cuddle Bear Books and Plush 
Bear Sets with an approximate value of $624.75 

Dist. Supervisor Y N Abs 
1 Bialecki    
2 Anderson-Malm    
3 McCrank    
4 Osness    
5     
6 Ashbeck    
7 Rusch    
8 Thiel    
9 Friske    
10 Boyd    
11 Detert    
12 DePasse    
13 Callahan    
14 Hafeman    
15 Lemke    
16 Loka    
17 Vacant    
18 Wickham    
19 Allen    
20 Cummings    
21 Simon    
22 Hartwig    

  Totals    
  Carried     
  Defeated     
  Amended     
       
          Voice vote     
          Roll call     
          
 

Motion By:   

Second By: 
 







1 
 

Motion By:   

Second By: 

 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 

 Dist. Supervisor Y N Abs 
1 Bialecki    
2 Anderson-Malm    
 3 McCrank    
4 Osness    
5     
6 Ashbeck    
7 Rusch    
  8 Thiel    
9 Friske    
10 Boyd    
11 Detert    
12 DePasse    
13 Callahan    
14 Hafeman    
15 Lemke    
16 Loka    
17 Vacant    
18 Wickham    
19 Allen    
20 Cummings    
21 Simon    
22 Hartwig    

  Totals    
  Carried     
  Defeated     
  Amended     
       
          Voice vote     
          Roll call     
          

Resolution 2022-12-51 

Adopting the Reorganization of Highway Positions 

STATE  OF WISCONSIN  ) 
                                             ) SS 
COUNTY OF LINCOLN   ) 
 
I hereby certify that this 
resolution/ordinance 
is a true and correct copy of a 
resolution/ordinance adopted  
by the Lincoln County Board of 
Supervisors on:  
 
 
 
Christopher J. Marlowe 
Lincoln County Clerk 

WHEREAS, the County Highway Committee, in accordance to §83.015(1)(a) Wis. Stats., 
shall be the only committee representing the county in the expenditure of county funds in 
constructing or maintaining, or aiding in constructing or maintaining highways; and 
 
WHEREAS, §83.015(2)(b) Wis. Stats., in any county with a highway commissioner appointed 
under §83.01(1)(b) or (c), the county highway committee shall be only a policy-making body 
determining the broad outlines and principles governing administration and the county 
highway commissioner shall have the administrative powers and duties prescribed for the 
county highway committee; and 
 
WHEREAS, The County Highway Commissioner has proposed a change in the organizational 
structure of department and the aforementioned statutes do not grant authority to the 
commissioner or the committee to make changes to county personnel and/or wage 
structures with the exception of changing assignment into any job classification to existing 
open positions. 
 
WHEREAS, Lincoln County Personnel Policy further sets forth the process to be followed by 
the County before a new position can be added; and 
 
WHEREAS, the current organization chart does not reflect the accurate job descriptions and 
identifies Equipment I, Equipment II, and Highway workers as equivalent, which is not an 
accurate depiction of the employees and their respective roles and responsibilities.  
 
NOW, THEREFORE BE IT RESOLVED, at the recommendation of the Lincoln County Highway 
Commissioner and Lincoln County Highway Committee, it is requested that the County 
Board of Supervisors adopt the following reorganization of the highway department to 
address recruitment and retention, maximize reimbursable costs by the State, and have 
appropriate and adequately trained staff assigned to appropriate job descriptions. 
 

1. Re-classify the Interim Patrol Superintendent to Permanent State Patrol 
Superintendent, thus increasing the department from 1 to 2 State Patrol 
Superintendent positions.  This position is reimbursed 80% by the State; 

2. Classifying Equipment Operator II positions for a total of 11;  
3. Classifying Equipment Operator I positions for a total of 10;  
4. Establishing Highway Workers positions for a total of 9. 

 
Dated: December 20, 2022 
 

Authored by: William Bialecki 
Co-Sponsored by: Highway Committee:  Eugene Simon, Jesse Boyd, George Brixius, 
Randy Detert, Ken Wickham 
Committee: Administrative & Legislative                                              
Committee Vote: 6-0 Date Passed: December 7, 2022                
Fiscal Impact:  The cost savings of the State Patrol Superintendent covers the wage 
differential of the reclassification of the positions. 
 
Drafted by:  Renee Krueger and John Hanz                     

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

WHEREAS, The County Board of Supervisors of Lincoln County, Wisconsin, does hereby 
ordain: 
 
Chapter 17.2.03, Lincoln County Code, is amended to rezone tax parcel pin# 02033083549994 
from Forestry (F) to Rural Lands (RL4). The parcel size is approximately 39 acres and is located 
at N4930 Hay Meadow Dr. in Section 35, T33N-R8E, in the Town of Russell. 
 
Any areas designated as Wetlands on the Wisconsin Wetland Inventory Map will not be rezoned 
to upland. 
 
 
 
 
 
  

 
  
    
 

This ordinance shall take effect following its passage and posting. 
 
Dated: 12/20/22 
 
Authored by: Marty Lemke  
Co-Sponsored by: William Bialecki 
Committee: Land Services Committee                                           
Committee Vote: 7-0 Date Passed: 11/10/22                 
Fiscal Impact: None 
 
Drafted by: Mike Huth (Land Service Administrator- Zoning Program Manager ) 

 

STATE  OF WISCONSIN  ) 
                                             ) SS 
COUNTY OF LINCOLN   ) 
 
I hereby certify that this 
resolution/ordinance 
is a true and correct copy of a 
resolution/ordinance adopted  
by the Lincoln County Board of 
Supervisors on:  
 
 
 

Christopher J. Marlowe 
Lincoln County Clerk 

Ordinance 2022-12-730 

AN ORDINANCE AMENDING THE GENERAL CODE OF THE COUNTY OF 
LINCOLN – CHAPTER 17, 17.2.03, ZONING ORDINANCE AS A RESULT OF A 
REZONING PETITION BY VICTORIA AND RONALD FORSTER FOR 
PROPERTY IN THE TOWN OF RUSSELL. 

 

Dist. Supervisor Y N Abs 

1 Bialecki    
2 Anderson-Malm    
3 McCrank    
4 Ossness    
5     
6 Ashbeck    
7 Rusch    
8 Thiel    
9 Friske    
10 Boyd    
11 Detert    
12 DePasse    
13 Callahan    
14 Hafeman    
15 Lemke    
16 Loka    
17 Vacant    
18 Wickham    
19 Allen    
20 Cummings    
21 Simon    
22 Hartwig    

  Totals    
  Carried     
  Defeated     
  Amended     
       
          Voice vote     
          Roll call     
          
 

Motion By:   

Second By: 

 



 

Ordinance 2022-12-730 

Property Overview 

 



 

Ordinance 2022-12-730 

Zoning District Map 

 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
The County Board of Supervisors of Lincoln County, Wisconsin, does hereby ordain: 
 
 
Chapter 17.1.12, Lincoln County Code and the Planned Land Use Map of the Lincoln County 
Comprehensive Plan shall be amended to change the planned land use category for the 
approximately 1 acre in Section 6, T31N-R7E, in the Town of Merrill; tax pin# 
01431070649954, from to Residential (Rural Single Family Residential) to Non-Residential 
(General Business Public). 
 
     AND 
 
Chapter 17.2.03, Lincoln County Code, is amended such that the approximately 1 acre in 
Section 6, T31N-R7E, in the Town of Merrill; tax pin# 01431070649954, will be rezoned from a 
Rural Residential-4 (RR4) to General Business (GB) zoning district. 
 
Any areas designated as Wetlands on the Wisconsin Wetland Inventory Map will not be rezoned 
to upland. 
 
 
 
 
 
  
 
  
    
 

This ordinance shall take effect following its passage and posting. 
 
Dated: 12/20/22 
 
Authored by: Marty Lemke  
Co-Sponsored by: William Bialecki 
Committee: Land Services Committee                                           
Committee Vote: 7-0   Date Passed: 11/10/22                 
Fiscal Impact: None 
 
Drafted by: Mike Huth (Land Service Administrator- Zoning Program Manager) 
 

STATE  OF WISCONSIN  ) 
                                             ) SS 
COUNTY OF LINCOLN   ) 
 
I hereby certify that this 
resolution/ordinance 
is a true and correct copy of a 
resolution/ordinance adopted  
by the Lincoln County Board of 
Supervisors on:  
 
 
 
Christopher J. Marlowe 
Lincoln County Clerk 

Ordinance 2022-12-731 

AN ORDINANCE AMENDING THE GENERAL CODE OF THE COUNTY OF 
LINCOLN – CHAPTER 17, 17.1.12 AND 17.2.03, ZONING ORDINANCE AS A 
RESULT OF A COMPREHENSIVE PLAN AMENDMENT AND REZONING 
PETITION BY ANDREW WISKERCHEN FOR PROPERTY IN THE TOWN OF 
MERRILL. 

 

Dist. Supervisor Y N Abs 
1 Bialecki    
2 Anderson-Malm    
3 McCrank    
4 Ossness    
5     
6 Ashbeck    
7 Rusch    
8 Thiel    
9 Friske    
10 Boyd    
11 Detert    
12 DePasse    
13 Callahan    
14 Hafeman    
15 Lemke    
16 Loka    
17 Vacant    
18 Wickham    
19 Allen    
20 Cummings    
21 Simon    
22 Hartwig    

  Totals    
  Carried     
  Defeated     
  Amended     
       
          Voice vote     
          Roll call     
          
 

Motion By:   

Second By: 
 



 
 

Ordinance 2022-12-731 

Property Overview 

 

 



 
 

 Ordinance 2022-12-731 

Zoning District Map - Existing 

 
 



 
 

Ordinance 2022-12-731 

Planned Land Use Map - Existing 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

\ 

The County Board of Supervisors of Lincoln County, Wisconsin, does hereby ordain that 
portions of Chapter 17 be amended as indicated in the attachment. 
 
 
 
  
    
 

This ordinance shall take effect following its passage and posting. 
 
Dated: 12/20/22 
 
Authored by: William Bialecki 
Co-Sponsored by: Julie DePasse, Randy Detert, Greg Hartwig, Elizabeth McCrank, and 
Greta Rusch 
Committee: Land Services Committee                                           
Committee Vote: 6-0 Date Passed: 12/08/22                 
Fiscal Impact: None 
 
Drafted by: Mike Huth (Land Service Administrator- Zoning Program Manager ) 

 

STATE  OF WISCONSIN  ) 
                                             ) SS 
COUNTY OF LINCOLN   ) 
 
I hereby certify that this 
resolution/ordinance 
is a true and correct copy of a 
resolution/ordinance adopted  
by the Lincoln County Board of 
Supervisors on:  
 
 
 

Christopher J. Marlowe 
Lincoln County Clerk 

Ordinance 2022-12-732 

AN ORDINANCE AMENDING THE GENERAL CODE OF THE COUNTY OF 
LINCOLN CHAPTER 17 –SPECIFICALLY 17.3.09(1A), (1B) AND 17.2.100 
RELATING TO THE PERMITTING AND CONDITIONAL PERMITTING OF 
ACCESSORY STRUCTURES THAT ARE GREATER THAN 2,000 SQFT IN 
SIZE. 
 

Dist. Supervisor Y N Abs 
1 Bialecki    
2 Anderson-Malm    
3 McCrank    
4 Ossness    
5 Vacant    
6 Ashbeck    
7 Rusch    
8 Thiel    
9 Friske    
10 Boyd    
11 Detert    
12 DePasse    
13 Callahan    
14 Hafeman    
15 Lemke    
16 Loka    
17 Vacant    
18 Wickham    
19 Allen    
20 Cummings    
21 Simon    
22 Hartwig    

  Totals    
  Carried     
  Defeated     
  Amended     
       
          Voice vote     
          Roll call     
          
 

Motion By:   

Second By: 
 



Ordinance 2022-12-732 
Chapter 17-Proposed Zoning Ordinance Text Amendments.  

• Plain text is existing text in our ordinance and no changes proposed.  
• Lined out text is existing ordinance text that will be eliminated  
• Underlined text is proposed revisions and updated language 

 
17.3.09 ACCESSORY LAND USES. 

(1) ACCESSORY STRUCTURE.  

   Detached accessory structure, including but not limited to: private garage, storage 
building, mechanical building, utility shed, in ground swimming pool, wind and solar energy 
system, outdoor wood furnace, and buildings clearly incidental to the approved use of the 
property.  Items not included are listed in section 17.1.14 the definition of ‘Structure’ and 
structures with uses otherwise described under the "accessory farm and forestry structure" 
land use category.   

Regulations: 

(a) Accessory structures less than or equal to 2,000 square feet are a 
permitted structure as indicated in section 17.2.100. 

(b) Accessory structures greater than 2,000 square feet may require a 
conditional use permit as indicated in section 17.2.100. 

(c) The accessory structure building height shall not exceed 25 feet. 

(d) Accessory structures shall not be used as habitable space or as a 
separate dwelling unit; except when approved through the applicable 
permitting process. 

(e) Attached garages, other attached buildings, and decks shall be 
considered part of the principal building, not an accessory structure. 

(f) Accessory structures proposed in advance of a principal building on the 
same lot; shall site such accessory structure with relation to appropriate 
locations for a future dwelling or buildings, private well, Private Onsite 
Wastewater Treatment Systems (POWTS), and driveway. 

(g) Shall follow applicable zoning district maximum building coverage 
standards found in section 17.2.101. 

(h) Within a condominium there shall be not more than 2 detached accessory 
structures per unit; and the use of common/shared detached accessory 
structures are encouraged and shall be considered before individual 
detached structures are permitted.  When common/shared detached 
accessory structures have not first been considered within the 
condominium, such may be grounds for denial of a zoning permit. 

(i) Within a mobile home park there shall be not more than one accessory 
structure per zoning lot or site as the mobile home which it is associated 
with. 

 

PROPOSED ORDINANCE TABLE 17.2.100 

 
C = Use permitted by conditional use     P = Use permitted by right       Black = Use prohibited or nonconforming in 

district 
 



 
 

County Board Report 
 
TO:  County Board 
 
FROM:   Mike Huth, Zoning Program Manager-Land Services Administrator 
   
DATE:     12/20/22 
 
SUBJECT: Ordinance Text Amendment - Chapter 17 - Accessory Structures 

 
 
At the September 2022 LSC meeting the committee directed staff to draft ordinance language regarding 
the permitting and conditional permitting of accessory structures that are greater than 2,000 sqft in size. 
 
This memo is to provide information regarding the proposed amendment to sections 17 .3.09 and 
17.2.100 of the Lincoln County Zoning Ordinance.  The purpose of section 17.2.100 is to identify which 
zoning districts contain land uses that are permitted, conditionally permitted, or prohibited.   
 
It should be noted, sections 17.2.101 and 17.102 of ordinance contain dimensional standards for each 
zoning district relating to the maximum building coverage on a lot.  The building lot coverage is 
calculated on a percentage basis of the total lot area.  Should a project be identified to exceed such 
percentages, a variance request through the Board of Adjustment could be sought to show what 
hardships exist to exceed such building coverage amount. 
 
Additionally, within the shoreland overlay district, section 21.13 – Impervious Surface Standards apply 
for lots that are entirely within 300 feet of the ordinary high water mark (OHWM) of any navigable 
waterway.  In cases of exceeding such standards, section 21.14 provides guidance on mitigation 
measures that can be utilized to protect water quality, fish and wildlife habitat, and protect against 
pollution of navigable waters. 

With the approval of the Land Services Committee (LSC), Land Services staff prepared the updated 
ordinance text, set a date/time for a public hearing to be held, and distributed the proposed text to all 
the Towns asking for resolutions of support or rejection.  The public hearing was noticed in the proper 
manner and the LSC conducted the public hearing on December 8, 2022, at which time all interested 
persons/towns were encouraged to offer objections, approvals, criticisms, or suggestions to the proposed 
ordinance text.  At the conclusion of the public hearing the LSC determined that a favorable 
recommendation should be made to the County Board regarding this matter with the ordinance text as 
proposed.   

 
 
REQUESTED ACTION: 
Staff and the LSC are recommending that the County Board approve of the proposed ordinance text 
amendment as presented in the attached ordinance and supplemental document showing the ordinance 
text edits. 

Page 1 of 1 
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