
DEPARTMENT HEADS MEETING 
Lincoln County Service Center, 801 N. Sales Street, Merrill WI 54452 

Thursday, July 18, 2019 at 8:30 a.m.  
County Board Room 257 

 
Members in attendance checked: 

 
 G. Bayne-Allison  John Hanz  Art Lersch  Nathan Walrath 
 Nancy Bergstrom  Shelley Hersil  Dan Leydet  Ken Schneider 
 Matt Bremer  K. Kleinschmidt  Chris Marlowe  Paul Proulx 
 Becky Byer  Sarah Koss  Dan Miller  
 Pat Gierl  Rick Wolf  September Murphy  
 Kim Gochanour 
 Jason Hake 

 Renee Krueger 
 David Smith 

 Marie Peterson 
 Diana Petruzates 

 

 

    
    

Agenda Item #1 Call the meeting to order 
Meeting was called to order at 8:30 a.m. by Jason Hake.             
 
Agenda Item #2 Review of Previous Minutes 
Minutes from the 7/18/19 meeting were approved by consensus.   
 
Agenda Item #3 GSuite training schedule (mail and calendar) – David Smith 
David reminded Dept. Heads about upcoming training in late Sept., early Oct. for G Suite Mail 
and Calendars. This will coincide with conversion from Microsoft Exchange to G suite email. 
David also pointed out that training is also available online and through the County Intranet web 
site. 
 
Agenda Item #4 Informacast Emergency Notification System – David Smith  
David spoke about Informacast emergency notification system and how they will be 
implementing it throughout the county starting with the Service Center. It will provide everyone 
with a panic button from their computers to start with and other solutions for special needs areas 
moving forward. 
 
Agenda Item #5 Chromebooks – David Smith 
David spoke about cost savings utilizing Chromebooks and how it has been filling technology 
needs in other areas of the county already. He passed around a Chromebook for everyone to 
view. 
 
Agenda Item #6 Storm Debrief/Emergency Operations Plan Review – September Murphy  
September gave a presentation and debrief on the July storm that affected most of the state of 
Wisconsin. 
 
Agenda Item #7 2020 Budget Updates – Dan Leydet  
Dan stated that currently the County is faced with a $65,000 deficit.  Some items that have saved 



the county money are transition Pine Crest employees to NCHC and only positing legal notices 
in the paper when it is required.  The transition of Pine Crest to NCHC will result no health 
insurance premium increase, which was tentatively budgeted at 5%.  The legal positing will 
result in a savings of roughly $50,000.   
   
Agenda Item #8 Resolutions Received from Other Counties – Jason Hake  
Jason stated that some departments have received resolutions from him within the last week.  
Jason stated that the Administrative & Legislative Committee is now reviewing all resolutions 
that Lincoln County receives from other counties.  They have been forwarding resolutions to 
relevant oversight committees to evaluate whether the county should take any necessary action.  
If there are any questions on the process or regarding resolutions departments should contact 
Jason.  
 
Agenda Item #9 Employee Recruitment & Retention Plan – Jason Hake  
Jason stated that the Personnel Committee has started discussing how the county could improve 
on recruitment & retention.  Discussion was had on how different generations might respond 
better to certain items.  Discussion continued on ideas that the county could look into.  If there 
are any ideas or suggestions please contact Jason so we can continue discussions at the Personnel 
Committee.   
 
Agenda Item #10 North Central Health Care Ongoing Management of Pine Crest Nursing Home 
– Jason Hake  
Jason stated that on Tuesday, August 20th the County Board approved the resolution to contract 
with North Central Health Care for the ongoing management of Pine Crest Nursing Home.  The 
management agreement still needs to be approved by the Pine Crest Trustees.     
 
Agenda Item #11 Vehicle Management Ordinance – Jason Hake  
Jason stated that the A&L Committee will be reviewing two ordinances that were proposed by a 
county board supervisor.  Because this could affect various departments Jason wanted to get the 
input of departments to see how they could be affected.  Discussion was had on how this could 
impact departments, which Jason will relay to the A&L Committee.  (Both ordinances attached 
as supplemental documents) 
 
Agenda Item #12 Department Updates  
No updates.  
 
Set Next Meeting Date – Jason Hake  
September 19, 2019 at 8:30 a.m. 
 
Next Meeting 
 
Minutes Prepared by:  Jason Hake, Administrative Coordinator  
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Motion by:       

       

Second by:     

       

          

Dist. Supervisor Y N Abs 

19 Allen       

6 Ashbeck    

1 Bialecki       

11 Breitenmoser    

13 Callahan       

12 Gilk       

20 Gorski    

14 Hafeman       

8 Heller       

17 Koth       

15 Lee    

16 Loka    

3 Mueller    

21 Nowak    

22 Panfil       

10 Ratliff       

7 Rusch       

5 Saal    

18 Voermans       

2 Weaver       

4 Woellner    

9 Zeitz       

  Totals       

  Carried     

  Defeated     

  Amended     

       

Voice vote     

Roll call     

          

 

STATE  OF WISCONSIN  ) 

                                             ) SS: 

COUNTY OF LINCOLN   ) 

 

I hereby certify that this 

resolution/ordinance 

is a true and correct copy of a 

resolution/ordinance adopted  

by Lincoln County Board of 

Supervisors on:  

 

______________________ 

Christopher J Marlowe, 
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Motion by:       

       

Second by:     

       

          

Dist. Supervisor Y N Abs 
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  Carried     

  Defeated     

  Amended     

       

Voice vote     

Roll call     

          

 

STATE  OF WISCONSIN  ) 

                                             ) SS: 

COUNTY OF LINCOLN   ) 

 

I hereby certify that this 

resolution/ordinance 

is a true and correct copy of a 

resolution/ordinance adopted  

by Lincoln County Board of 

Supervisors on:  


