
Lincoln County 
Finance & Insurance Committee 

Lincoln County Service Center, Room 257 
Friday May 1, 2020 

7:30 a.m. 
Members Present – Rusch, Ashbeck, Allen, Peterson, and Weaver 
Members Excused - None 
Others Present – Leydet, Marlowe, Hake, Callahan, Peterson, and Petruzates 

1. Call Meeting to Order – Meeting Called to order by Chair Weaver at 7:30 a.m. 
2. Approval of Minutes of March 6, 2020– M/S (Motion/Second) by Ashbeck/Rusch to 

approve minutes as printed – all voting aye. 
3. Approve County Clerk Travel Expense Report – Marlowe submitted election expenses 

of $149.50.  Discussion followed.  M/S Rusch/Allen to approve payment of expenses as 
presented – all voting aye. 

4. 2019 County Clerk Budget Modification – Marlowe presented line item adjustments 
that need to be made to the 2019 budget.  The Clerk budget was under budget in total.  
M/S Ashbeck/Rusch to approve budget modification as presented – all voting aye. 

5. County Clerk Year-to Date Budget Report – The report was in the packet.  Marlowe 
expressed no concerns at this time.  Report was placed on file. 

6. Treasurer Mileage Reimbursement – Petruzates presented mileage reimbursement for 
$109.85.  Discussion followed.  M/S Allen/Rusch to approve payment of mileage 
reimbursement as presented – all voting aye. 

7. Treasurer Expense Reimbursement – Petruzates presented expenses in the amount of 
$8 for hand sanitizer.  M/S Ashbeck/Rusch to approve reimbursement as presented – all 
voting aye. 

8. Treasurer Reports – Reports were presented by Petruzates.   Interest rates are 1.14 
percent for the Local Government Investment Pool in March which is a decline from 
1.61 percent in January.   No other concerns were noted.  Reports were placed on file. 

9. Cash Report – Leydet presented the cash report which shows a 19.62 percent or 
$4,709,235.86 increase in cash over the same time last year.  Cash amounts are better 
than anticipated.  Discussion followed.  Report was placed on file. 

10. 2021 Budget Update – Leydet reported that we remain on schedule for the 2021 
budget.  Budget meetings will be taking place between department heads, 
Administrative Coordinator and the Finance Director in June.  Emphasis will be placed 
on dealing with revenue reductions and the slowdown due to the COVID 19 situation.  
No other concerns were noted and no action was taken. 

11. Finance Department Response to Stay at Home Order – Leydet reported to the 
Committee that the Finance Department remained staffed and is operating as expected 
this time of year.  Original source documents and personal health information (PHI) are 
not allowed outside of the building for security reasons.  Consequently working from 
home is not an option for most staff.  Staff members are not allowed to work overtime, 
are staggering hours, have eliminated face to face meetings, and are practicing social 
distancing.   

12. April Year-to-Date Budget Report – Leydet reported no issues regarding the 2020 
budget at this time.  Revenues are being watched closely and have not to date been 



negatively affected except for outside housing revenue in the jail.    Discussion followed.  
Report will be placed on file. 

13. Nondepartmental 2019 Budget Modification – Leydet presented the line item 
adjustment modification.  Discussion followed.  M.S Rusch/Ashbeck to approve budget 
modification as presented – all voting aye. 

14. Solid Waste 2019 Budget Modification – Leydet presented the 2019 budget 
modification which increases the overall appropriation and needs Finance Committee 
approval.  Discussion followed.  M/S Allen/Peterson to approve the budget modification 
as presented – all voting aye. 

15. EMS 2019 Budget Modification - Leydet presented the 2019 budget modification which 
increases the overall appropriation and needs Finance Committee approval.  Discussion 
followed.  M/S Weaver/Rusch to approve the budget modification as presented – all 
voting aye. 

16. Roads Fund 2019 Budget Modification - Leydet presented the 2019 budget modification 
which increases the overall appropriation and needs Finance Committee approval.  
Discussion followed.  M/S Allen/Ashbeck to approve the budget modification as 
presented – all voting aye. 

17. Roads Fund 2020 Budget Modification – Leydet presented the 2020 budget 
modification which recognizes increased GTA revenue and funds applied.  Discussion 
followed.  M/S Rusch/Ashbeck to approve budget modification as presented – passed by 
voice vote. 

18. Circuit Court 2019 Budget Modification and Contingency Fund Request – Leydet 
presented the budget modification and contingency fund request to the Committee.  
Line item adjustments covered all expenses except for $8,300 due to higher than 
expected GAL costs.  The $8,300 will need to be covered by contingency funds.  
Discussion followed.  M/S Rusch/Ashbeck to approve the budget modification and 
contingency fund request as presented – all voting aye. 

19. 2019 Carryover Requests – Leydet reviewed the carryover request spreadsheet in the 
packet.  The following amounts are being requested to carryover:  IT, $9,938 and 
$124,316 to complete a mail migration project and wireless project respectively, -
Maintenance, $10,554 and $10,000 for parking lot projects, $131,010 for an elevator 
project, $2,067 for office furniture, and $5,007 for the Courthouse project, - Veterans 
Services, $7,201 for veterans relief and $1,850 for donations, - Clerk of Court, $3,070 for 
state interpreter cost revenue and $15,000 for jury costs associated with a large trial, - 
Family Court Commissioner, $9,996 remediation fees, - Land Services, $114,911 
electronic access, $221,742 retained fees, $1,292 NTC nutrient management, $$13,962 
MDV program, - Register of Deeds, $1,249 for scanner, - UW Extension adjust program 
carryovers already budgeted in 2020, - Sheriff’s Office, $116,583 Jail canteen funds, 
$2,243 for neighborhood watch, $10,481 DARE program, $1,176 Sheriff memorial, 
$64,336 for jail project, $15,317 for canine expenses.  Discussion followed.  M/S 
Rusch/Allen to approve carryovers and presented – all voting aye. 

20. North Central Health Care Budget Report – Report shows a negative budget variance of 
$71,414 in March largely due to a negative variance of $58,736 in Lincoln Industries.  
Hake reported to the committee that after some discussions with North Central Health 
Care (NCHC) that the cash payout expected to be quite large could be around $125,000.  



This has not been finalized.  Discussion followed.  M/S Ashbeck/Allen to authorize Hake 
to negotiate a payment of up to $125,000 to NCHC for the transfer of Lincoln County 
employees to NCHC and to use CARES Act money if it is an appropriate use of the funds 
– all voting aye.  Report was placed on file 

21. Finance Director Timesheet Approval for the Following Dates:  2/24/2020 – 4/19/2020 
– The timesheets were included in the packet.  Discussion followed.  M/S 
Ashbeck/Peterson to approve timesheets and have chair Weaver sign - all voting aye. 

22. Director’s Report – Leydet presented the YTD budget report for Finance.  No concerns 
were noted.  Discussion followed.  No action taken. 

23. Review Correspondence/Communications – None. 
24. Review Voucher Listing – The list was available for review.  Leydet reported all checks in 

sequential order and no unusual activity. 
25. Set Next Meeting Date – June 5th at 7:30 a.m. 
26. Adjourn – M/S Ashbeck/Rusch to adjourn at 9:05 a.m. – all voting aye. 
 
 
 
Minutes prepared by, 
Dan Leydet, Finance Director 


