
Lincoln County 
Finance & Insurance Committee 

Lincoln County Service Center, Room 257 
Tuesday October 9, 2020 

7:30 a.m. 
Members Present – Rusch, Ashbeck, Allen, Simon, and Weaver (all in person) 
Members Excused - None 
Others Present – Leydet, Marlowe, Bergstrom, Hake, Murphy (phone), Gorski (phone), 
Smith (phone), Krueger (phone), and Bowe (phone) 

1. Call Meeting to Order – Meeting Called to order by Weaver at 7:30 a.m. 
2. Approval of Minutes of September 8, 2020– M/S (Motion/Second) by Allen/Ashbeck to 

approve minutes as printed – all voting aye. 
3. Vehicle Purchase in Sheriff’s Office – Sheriff’s Office representative was not available.  

No action taken. 
4. County Clerk Year-to Date Budget and Activity Reports – The reports were in the 

packet.  Marlowe expressed no concerns at this time.  Discussion followed.  Report was 
placed on file. 

5. County Clerk Expense Reimbursement – Marlowe presented the reimbursement for 
$69.58 for mileage.  M/S Allen/Ashbeck to approve mileage reimbursement as 
presented – all voting aye.   

6. Treasurer Reports – Reports were presented by Leydet.   Interest rate is at .13 percent 
for the Local Government Investment Pool in August.  Discussion followed.   No other 
concerns were noted.  Reports were placed on file. 

7. Treasurer mileage reimbursement – The travel expense report for $109.27 was 
presented to the Committee.  M/S Rusch/Simon to approve reimbursement for mileage 
as presented – all voting aye. 

8. Cash Report – Leydet presented the cash report which shows a 3.66 percent or 
$929,173.90 decrease in cash over the same time last year.  This is the second decrease 
in six months and remains within a normal cash flow fluctuation.   Discussion followed.  
Report was placed on file. 

9. Emergency Management 2020 Budget Modification – the modification was in the 
packet and increases the hazmat training revenue and expenditure accounts $6,240 to 
account for the amount of the grant.  Discussion followed.  M/S Simon/Allen to approve 
the budget modification as presented – all voting aye. 

10. 2020 Revenue Update – Leydet reported sales tax is 6.7 percent higher than at the 
same time last year.  Solid Waste, Forestry, tax collections are all showing strong 
receipts.  Outside housing revenue in the Sheriff’s Office is down at 50 percent of 
budget at this time.  Leydet reiterated that these numbers are showing where the 
County currently stands and not to be used for predicting the final revenue outcome for 
the year.   

11. 2021 Capital Improvement Project Plan Request – Leydet presented the following to 
balance the CIP plan which is underfunded by $3,609,448:  delay Pine Crest projects 
until the County has a better idea of the direction Pine Crest is going, remove the two 
land services vehicles for $65,000, the parking lot outlay for $45,000, the freight 
elevator for $171,000, remove the jail painting and flooring and fund from the jail 



assessment fund, delay both the service center roof ($160,000) and switching hardware 
($120,000) until 2026.  All of these recommendations would cut $641,000.  Leydet 
began discussing other options when the Committee recommended removing the 
ambulance purchases from the CIP plan and fund those purchases from operations.  
Discussion followed.  M/S Simon/Ashbeck to approve Finance Director’s 
recommendations as well as fund ambulance purchases from operations – all voting 
aye. 

12. 2021 Preliminary Budget Proposal - Leydet presented the 2021 Preliminary Budget 
Proposal and the proposed changes to balance the 2021 budget.  Leydet proposed the 
following changes:  Increase shared revenue $4,986, increase sales tax revenue $39,000, 
decrease land services payroll $74,953 due to reorganization, reduce fuel in Sheriff’s 
Office budget $25,000, increase health department state aid $30,000 for COVID grants, 
and increase forestry land revenue $112,665.  Additionally, EMS tax levy was increased 
$284,350 for the purchase of an ambulance per discussion on agenda item #11.  
Discussion followed.  M/S Simon/Rusch to approve the fore mentioned changes – all 
voting aye. 

13. September Year-to-Date Budget Report – Leydet reported no issues regarding the 2020 
budget at this time.  Revenues are being watched closely and have not to date been 
negatively affected except for outside housing revenue in the jail and investment 
interest.    Discussion followed.  Report will be placed on file. 

14. North Central Health Care Budget Reports – Reports show a negative budget variance 
of $74,318 in August for NCHC services and a positive variance of $818,240 for Pine 
Crest for the same period.  Discussion followed.  Report was placed on file 

15. Finance Director Timesheet Approval for the Following Dates:  8/24/2020 – 9/20/2020 
– The timesheets were included in the packet.  Discussion followed.  M/S Ashbeck/Allen 
to approve timesheets and have chair Weaver sign - all voting aye. 

16. Director’s Report – Leydet presented the YTD budget report for Finance.  No concerns 
were noted.   

17. Review Correspondence/Communications – None 
18. Review Voucher Listing – The list was available for review.  Leydet reported all checks in 

sequential order and no unusual activity. 
19. Set Next Meeting Date – November 6th at 7:30 a.m. 
20. Adjourn – M/S Ashbeck/Allen to adjourn at 8:51 a.m. – all voting aye. 
 
 
 
Minutes prepared by, 
Dan Leydet, Finance Director 


