LINCOLN COUNTY
FINANCE AND INSURANCE COMMITTEE
Lincoln County Service Center, Room 257
Friday May 1, 2020
7:30 a.m.

Persons wishing to attend the meeting by phone may call into the telephone conference beginning ten prior to
the start time indicated above using the following number:
Conference Call: 1-631-910-9029
Access Code: 146 597 265#
Meeting ID: https://meet.google.com/qsj-zgde-jat

Due to COVID-19 restrictions on mass gatherings, you are encouraged to attend by phone. Preference for in-
person attendance will be given to County Board members and essential staff. For those attending in person,
please observe social distancing by staggering your arrival time and by maintaining spacing between
attendees of at least six feet. Attendees should spread out around the perimeter of the room.

1) Call Meeting to Order
2) Approval of Minutes — March 6, 2020
3) Approve County Clerk Travel Expense Report
4) 2019 County Clerk Budget modification
5) County Clerk YTD Budget Report
6) Treasurer Mileage Reimbursement
7) Treasurer Expense Reimbursement
8) Treasurer’s Report- Petruzates
e  Year-to-Date Budget Report
e Report

9) Cash Report
10) 2021 Budget Update
11) Finance Department Response to Stay at home Order
12) April 2020 Year-to-Date Budget Report
13) Nondepartmental 2019 Budget Modification
14) Solid Waste 2019 Budget Modification
15) EMS 2019 Budget Modification
16) Roads Fund 2019 Budget Modification
17) Roads Fund 2020 Budget Modification
18) Circuit Court 2019 Budget Modification and Contingency Fund Request
19) 2019 Carryover Requests
20) North Central Health Care Budget Report
21) Finance Director Timesheet Approval for the Following Dates: 2/24/2020 — 4/19/2020
22) Director’s Report

A. Year-to-Date Budget Report

B. Year End Update
23) Review Correspondence/Communications
24) Review County Voucher Listing
25) Set Next Meeting Date
26) Adjourn
DISTRIBUTION:
Finance Committee Members: Julie Allen(electronically), Norbert Ashbeck, Greta Rusch, Nathan Peterson, and
Robert Weaver(electronically)
Administrative Coordinator
Other County Board Supervisors
Department Heads
News Media
Bulletin Boards
Service Center — Posted on at .m by

News Media — Posted on at .m by
Requests for reasonable accommodations for disabilities or limitations should be made prior to the date of this meeting.
Please do so as early as possible so that proper arrangements can be made. Requests are kept confidential.



GENERAL REQUIREMENTS:
L. Must be held in a location which is reasonably accessible to the public.
2. Must be open to all members of the public unless the law specifically provides otherwise.

NOTICE REQUIREMENTS:

1. In addition to any requirements set forth below, notice must also be in compliance with any other specific statue.

2. Chief presiding officer or his/her designee must give notice to the official newspaper and to any members of the news media likely to
give notice to the public.

MANNER OF NOTICE:
Date, time, place, and subject matter, including subject matter to be consider in a closed session, must be provided in a manner and form
reasonably likely to give notice to the public.

TIME FOR NOTICE:

1. Normally, a minimum of 24 hours prior to the commencement of the meeting.

2. No less than 2 hours prior to the meeting if the presiding officer establishes there is a good cause that such notice is impossible or
impractical.

EXEMPTIONS FOR COMMITTEES AND SUB-UNITS:

Legally constituted sub-units of a parent governmental body may conduct a meeting during the recess or immediately after the lawful meeting to
act or deliberate upon a subject which was the subject of the meeting, provided the presiding officer publicly announces the time, place, and
subject matter of the sub-unit meeting in advance of the meeting of the parent governmental body.

PROCEDURE FOR GOING INTO CLOSED SESSION:

1. Motion must be made, seconded, and carried by roll call majority vote and recorded in the minutes.

2. If motion is carried, chief presiding officer must advise those attending the meeting of the nature of the business to be conducted in the
closed session, and the specific statutory exemption under which the closed session is authorized.

STATUTORY EXEMPTIONS UNDER WHICH CLOSED SEESIONS ARE PERMITTED:

1. Deliberation of judicial or quasi-judicial matters. Sec. 19.85(1)(a)

2. Considering dismissal, demotion, or discipline of any public employee or the investigation of charges against such person and the
taking of formal action on any such matter; provided that the person is given actual notice of any evidentiary hearing which may be
held prior to final action being taken and of any meeting at which final action is taken. The person under consideration must be
advised of his/her right that the evidentiary hearing be held in open session and the notice of the meeting must state the same. Sec.
19.85(1)(b).

3. Considering employment, promotion, compensation, or performance evaluation data of any public employee. Sec. 19.85(1)(c).

4. Considering strategy for crime detection or prevention. Sec. 19.85(1)(d).

S. Deliberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified public
business whenever competitive or bargaining reasons require a closed session. Sec. 19.85(1)(c).

6. Considering financial, medical, social, or personal histories or disciplinary data of specific persons, preliminary consideration of
specific personnel problems or the investigation of specific charges, which, if discussed in public would likely have an adverse effect
on the reputation of the person referred to in such data. Sec. 19.85(1)(f).

7. Conferring with legal counsel concerning strategy to be adopted by the governmental body with respect to litigation in which it is or is
likely to become involved. Sec. 19.85(1)(g).

8. Considering a request for advice from any applicable ethics board. Sec. 19.85(1)(h).

CLOSED SESSION RESTRICTIONS:

1. Must convene in open session before going into closed session.

2. May not convene in open session, then convene in closed session and thereafter reconvene in open session with twelve (12) hours
unless proper notice of this sequence was given at the same time and in the same manner as the original open meeting.

3. Final approval or ratification of a collective bargaining agreement may not be given in closed session.

BALLOTS, VOTES, AND RECORDS:

1. Secret ballot is not permitted except for the election of officers of the body or unless otherwise permitted by specific statutes.
2. Except as permitted above, any member may require that the vote of each member be ascertained and recorded.
3. Motions and roll call votes must be preserved in the record and be available for public inspection.

USE OF RECORDING EQUIPMENT:
The meeting may be recorded, filmed, or photographed, provided that it does not interfere with the conduct of the meeting or the rights of the
participants.

LEGAL INTERPRETATION:
1. The Wisconsin Attorney General will give advice concerning the applicability or clarification of the Open Meeting Law upon request.
2. The municipal attorney will give advice concerning the applicability or clarification of the Open Meeting Law upon request.

PENALTY:

Upon conviction, nay member of a governmental body who knowingly attends a meeting held in violation of Subchapter IV, Chapter 19,
Wisconsin Statutes, or who otherwise violates the said law shall be subject to forfeiture of not less than $25.00 nor more than $300.00 for each
violation.
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Lincoln County
Finance & Insurance Committee
Lincoln County Service Center, Room 248
Friday March 6, 2020
7:30 a.m.
Members Present — Rusch, Ashbeck, Allen, and Saal
Members Excused - Weaver
Others Present — Leydet, Marlowe, Hake, Schneider, Walrath, and Petruzates
Call Meeting to Order — Meeting Called to order by Vice-Chair Allen at 7:30 a.m.
Approval of Minutes of February 7, 2020- M/S (Motion/Second) by Saal/Rusch to
approve minutes as printed — all voting aye.
Approve Kwik Trip Account for Sheriff’s Office Fuel Purchase — Sheriff Schneider and
Chief Deputy Walrath explained the need for the account at Kwik Trip explaining that
deputies and other staff are driving out the their way in order to find stations to use the
current cards. Discussion followed. M/S Rusch/Allen to approve the Kwik Trip account
for Sheriff’s Office fuel purchase — all voting aye.
County Clerk Year-to Date Budget Report Activity Reports — The reports were in the
packet. Marlowe expressed no concerns at this time. Reports were placed on file.
Approve County Clerk Travel Expense Report — Marlowe presented his February travel
voucher in the amount of $59.94 for election costs for approval. M/S Rusch/Ashbeck to
approve the County Clerk’s travel expense voucher — all voting aye.
County Clerk Request for Purchase Card — Marlowe requested a purchase card for
purchases in his office that need a more immediate response. Discussion followed. M/S
Saal/Ashbeck to approve purchase card with a limit of $2,500 for County Clerk — all
voting aye.
Tax Deed Update — Marlowe reported he is working on 15 properties that the City of
Merrill is interested in taking. Discussion followed. No action taken.
Treasurer Reports — Reports were presented by Petruzates. Interest rates are 1.61
percent for the Local Government Investment Pool in January which is a slight decline
from December. No other concerns were noted. Reports were placed on file.
Cash Report - Leydet presented the cash report which shows a 5.29 percent or
$1,231,975.91 increase in cash over the same time last year. Cash amounts are as
anticipated. Leydet discussed the probable decrease of cash due to the transfer of
Lincoln Industries and Pine Crest to North Central Health Care. Discussion followed.
Report was placed on file.
2021-2025 CIP Guidelines and Forms — Hake presented new forms for CIP and outlay
projects for the years 2021-2025. The forms are updated and will hopefully give the
Committee enough information to be able to make good decisions. Leydet added that
in the past five years the CIP process has been a little casual. Leydet will inform the
department heads that all projects will need to be submitted on the new forms.
Additionally, the Committee will be asked to approve the full five years. In the past, the
Committee only acted on the first year of the plan. Discussion followed. M/S
Rusch/Saal to approve the new forms and process — all voting aye.
2021 Budget Guidelines — Hake presented an updated budget guidelines document. If
approved the guidelines will be presented at the March County Board meeting and the
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17.

18.
19.

March Department Head meeting. Leydet recommended using a 15 percent increase in
health insurance premiums in the 2021 payroll projection. This is based off of 9 percent
increase to meet the $300,000 goal in the Health Insurance Fund and a 6 percent
inflation adjustment. Discussion followed. M/S Rusch/Ashbeck to approve budgeting
for a 15 percent increase in health insurance and approving the 2021 Budgetary
Guidelines —all voting aye. .

February Year-to-Date Budget Report — Leydet reported no issues regarding the 2020
budget at this time except a possible large cost out of home placement in Social
Services. Discussion followed. Report will be placed on file and will be presented at the
March County Board meeting.

North Central Health Care Budget Report — Report shows a negative budge variance of
$28,196 in January. The Pine Crest report shows a positive variance of $28,300 for the
same period. Discussion followed. Report was placed on file

Finance Director Timesheet Approval for Pay Periods 1/27/20-2/9/20 and 2/10/20 -
2/23/20 - The timesheets were included in the packet. Discussion followed. M/S
Allen/Saal to approve timesheets and have vice-chair Allen sign - all voting aye.
Director’s Report — Leydet presented the YTD budget report for Finance. No concerns
were noted. Leydet had nothing new to report on the year end. Final numbers will be
available in May. Discussion followed. No action taken.

Review Correspondence/Communications — None.

Review Voucher Listing — The list was available for review. Leydet reported all checks in
sequential order and no unusual activity.

Set Next Meeting Date — April 3 at 7:30 a.m.

Adjourn — M/S Saal/Ashbeck to adjourn at 8:20 a.m. — all voting aye.

Minutes prepared by,
Dan Leydet, Finance Director

Y
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2020

2020 VOUCHER

2020

County of Lincoln

State of Wisconsin

PLEASE CHECK IF YOU NEED THE CHECK RETURNED TO YOUR OFFICE

CHECK NO. and DATE:

DEPARTMENT NAME: LINCOLN COUNTY TREASURER PERIOD EXPENSED TO:
INVOICE NO.
INVOICE NO. . 1099 AMT Month Year
INVOICE DATE: _ 03-18 & 03-24-2020 DUE DATE:
VENDOR CODE: -
DESCRIPTION or REFERENCE: OFFICE SUPPLIES DEPARTMENTAL APPROVAL:
VENDOR NAME: .Diana Petruzates
ADDRESS: 801 N Sales St Signature
MERRILL WI 54452 4/21/2020
Date

CHECK AMOUNT $8.00
ORG OBJECT PROJECT AMOUNT
10240051 571005 CoOTD 8.00

****\Jouchers must have Depaﬁrﬁtal
Approval to be processed’***

Hand Sanitizer/kleenix

$8.00

Please make sure that the column amount matches the check amount.

GRANT ALLOWABLE EXPENDITURES

GRANT NAME/PROJECT: COMPLETED BY:
GRANT NAME/PROJECT:

GRANT NAME/PROJECT:

GRANT NAME/PROJECT:

GRANT NAME/PROJECT: APPROVED BY:




WDOLLAR TREE.

Stored 1752 (715) 804-6000
3201 E Main Strest
Herrill W1 54452-8957

.................................................

GERH X HAND SANITIZER 82
SANITIZER CLEAR
ﬂ%% SANITIZER CLEAR

X HAND" SANITIZER 62
,"T":'. ‘ ¥
' Sub Total
GENERAL EXEM
SA‘%E? L 8.28
Egsﬁ $20,00
CHANGE === §-11.72

NOW SHOP ON-LINE AT DOLLARTREE.CO
*******************?F**********************
% e will gladly exchange any unopaned item *
% yith origin) receipt. Va do not offer refunds. *
******************************************

2409 01752 01 007 26325178  3/24/20 T:43
Sales Associate:Paila

WDOLLAR TREE.

Store# 1752 (715) 804-6000
3201 E Main Street T
Herrill §I 54452-8957

DESCRIPTION QY PRICE  TOTAL
SCOTTIES ALOE FAC TSE 54CT 1100 1000
KLEENEX FACIAL TISSUE 1100 1000
KLEENEX FACIAL TISSUE 1 1.00  1.00T
KLEENEX FACIAL TISSUE 11,00 1.007

Sub Total §4.00

\/\00 SALES TAX 0.22

B W Total $4.22

Cagh $10.28

CHANGE ====>  §-6.09

NOU SHOP ON-LINE AT DOLLARTREE.COM
EEERTEETIE LRI EELITLEILII LIS LIS AT IT LTS
¥ U8 will gladly exchange any unopsned item *
¥ yith ariginal receipt. Ye do not offer refunds. ¥
fhkkkkkkkk ik kkiikkikkkkkkkkkk kR Rk kkk ik

1164 01752 01 007 26325178 3/i8/20 9:27
Sales Assnciate:Paula
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LINCOLN COUNTY

FINANCE COMMITTEE CASH REPORT

FOR THE MONTH OF MARCH, 2020

MAY 1, 2020

2020 2019
Segregated Segregated Amount
Pooled Cash Accounts Pooled Cash Accounts Change % Change
POOLED INVESTMENTS
STATE POOL 3,001,142.45 2,945,117.45 56,025.00 1.90%
CHECKING 18,050,330.98 15,239,218.73 2,811,112.25 18.45%
TOTAL 21,051,473.43 18,184,336.18 2,867,137.25 15.77%
COUNTY FUNDS
GENERAL FUND
CIP DESIGNATED 567,995.83 2,449,883.83 (1,881,888.00) -76.82%
FUND BALANCE 12,853,127.97 8,674,871.75 4,178,250.22 48.16%
HUBER ACCOUNT 42,303.36 42,446.06 (142.70) -0.34%
CLERK OF COURT DEPOSITS 293,179.79 387,969.09 (94,789.30) -24.43%
IMPREST PAYROLL ACCT 119.70 356.27 (236.57) -66.40%
CLERK OF COURT CD - 15,000.00 (15,000.00) -100.00%
CLERK OF COURT CD - 10,000.00 (10,000.00) -100.00%
NONMETALLIC MINING BOND 5,571.15 5,465.20 105.95 1.94%
COPS GRANT CHECKING 212.37 207.13 5.24 2.53%
COUNTY ROADS 2,523,986.68 2,083,663.65 440,323.03 21.13%
JAIL ASSESSMENT 85,629.78 167,968.84 (82,339.06) -49.02%
EMERGENCY MEDICAL 315,686.53 (89,536.27) 405,222.80 -452.58%
HEALTH DEPARTMENT 857,197.07 856,800.47 396.60 0.05%
SOCIAL SERVICES 858,120.61 472,016.29 386,104.32 81.80%
REP PAYEE 1,162.61 295.83 866.78 293.00%
WELFARE TRUST 3,069.75 3,637.34 (567.59) -15.60%
COMMUNITY DEVELOPMENT #DIV/0!
CDBG LOAN CHECKING 2.00 2.00 - 0.00%
DEBT SERVICE 150,959.74 161,427.54 (10,467.80) -6.48%
DOG LICENSE 4,533.29 15,290.87 (10,757.58) -70.35%
SECTION 125 300.00 300.00 - 0.00%
SECTION 125 FLEX 22,834.11 20,538.99 2,295.12 11.17%
SOLID WASTE 168,565.81 1,113,353.21 (944,787.40) -84.86%
CLOSURE TRUST 2,325,568.26 2,109,058.35 216,509.91 10.27%
LONG-TERM CARE 3,195,202.34 3,163,797.25 31,405.09 0.99%
PINE CREST (1,460,144.04) (1,882,782.47) 422,638.43 -22.45%
PETTY CASH 3,000.00 3,000.00 - 0.00%
DONATION FUND 22,961.15 21,029.39 1,931.76 9.19%
RESIDENT TRUST FUND 22,476.13 26,785.87 (4,309.74) -16.09%
RESEIDENT SS CLEARING 7,242.00 7,780.00 (538.00) -6.92%
BANK TRANSFER 161,518.17 (1,738,621.89)  1,900,140.06 -109.29%
SPECIAL FUND 1,365.26 453.16 912.10 201.28%
FORESTRY 3,313,876.84 3,195,420.14 118,456.70 3.71%
LINCOLN INDUSTRIES 240,002.73 559,648.51 (319,645.78) -80.22%
HIGHWAY 654,225.46 398,464.75 255,760.71 64.19%
SELF FUNDED HEALTH INS (82,590.87) 7,539.07 (90,129.94)  -1195.50%
INVESTMENT ACCT 1,318,971.58 1,275,260.47 43,711.11 3.43%
SAVINGS ACCT 239,217.73 469,418.34 (230,200.61) -49.04%
21,051,473.43 7,665,977.46 18,184,336.18 5,823,878.85  4,709,235.86 19.62%

TOTAL CASH

28,717,450.89

24,008,215.03



LINCOLN COUNTY

WISCONSIN

FINANCE COMMITTEE

2021 BUDGETARY GUIDELINES
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PURPOSE OF 2021 BUDGET GUIDELINES

The purpose of this document is to help facilitate in the preparation of, and to establish parameters for, the
2020 budget. In addition, this document will also outline timelines, due dates, and general information for
preparing the upcoming County budget.

BUDGET PROCESS

Under the Administrative Coordinator form of government, both the operating budget and capital budget
are developed by the County Board. All departments are required to complete budgets based on the
parameters set by the Finance Committee. Once a balanced budget is complete, it will be submitted and
reviewed by the County Board. After submission, public hearings are held to gain feedback from the public.
The budget is legally adopted upon a two-thirds vote by the County Board.

BUDGET TIMELINE

January

e Administrative & Legislative Committee & Finance Committee set budget goals

February - March

e Finance Committee creates and approves Budgetary Guidelines
o County Board receives and reviews Budgetary Guidelines

e New position requests submitted to Administrative Coordinator (April 1t

e CIP Requests to Finance Director (May 31%)
¢ Vehicle Schedules to Finance Direct (May 31
e 2021 payroll projection to department heads (by end of month)

May -June

e CIP Requests to Finance Director prior to meeting with Finance Director and Administrative
Coordinator

e Vehicle Schedules to Finance Director prior to meeting with Finance Director and Administrative
Coordinator

e Finance Director and Administrative Coordinator meet with department heads concerning
preliminary department budget and present the preliminary department budget to oversight
committee along with department head

e Finance and Insurance Committee reviews preliminary budget and CIP requests
e County Board receives preliminary budget report and reviews budget targets set earlier in year
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July — September

e Budget discussions & CIP review
October

e Final Budget Review by Finance and Insurance Committee
e Final draft of 2020 Budget presented to County Board for review and discussion (10/20/20)

November

e Budget hearing and approval by County Board (11/10/20)

Budget updates will be presented at County Board meetings from March through September.

SALARY & FRINGE

The Finance Department will calculate and enter all estimated wages and fringes for 2021 and the reminder
of the current year. Below are the cost of living adjustments that will be included in the 2021 budget.

Cost of Living Adjustment:

2020 General 1.00%
Deputies/Supervisors 1.00% on 1/1/2020 & 2% on 7/1/2020

2021 General 2.00%
Deputies/Supervisors 2% on 4/1/21

Elected Officials: Elected officials salary schedule is set by the county board prior to filing of nomination
papers for the term of the position.

Health Insurance: Implement a 6 year plan to replenish fund balance to $1.8 million. This would require an
additional $300,000 per year plus the cost of health insurance inflation (estimated at 5% - 10%) and fund
shortfalls.

Wisconsin Retirement System (WRS): WRS contributions will be budgeted at the prior year percentage
until the 2021 rates are set. Once the new rates are set, Finance Department will update the amounts in
department budgets.

Employer Employee
General 6.75% 6.75%
Elected 6.75% 6.75%
Protective 11.74% 6.75%
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CAPITAL IMPROVEMENT PROJECTS

Capital improvement projects (CIP) must be completed and submitted electronically to the Finance
Department prior to meeting with the Finance Director and Administrative Coordinator, on the Lincoln
County Capital Improvement Project Request Forms. No CIP will be approved if it is not submitted and on
the current CIP schedule.

Vehicles: All departments are required to complete and submit the Lincoln County Vehicle Schedule. This
form must be completed electronically and submitted to the Finance Department prior to meeting with the
Finance Director and Administrative Coordinator. Completion of this form is required even if departments
are not requesting funding for vehicles in 2021. No vehicles will be approved if this form is not completed
in it’s entirely.

BUDGETARY STRATEGY AND GOALS

Fiscal Sustainability Goals

Health Insurance Fund

Currently, the health insurance fund has a fund balance of $181,000. A healthy fund balance should be
between $1.8 million — $2.7 million (40% - 60% of total expenditures). In order to remain viable, the health
insurance fund borrowed $1.2 million from the general fund.

GOAL: Implement a 6 year plan to replenish fund balance to $1.8 million. This would require an additional
$300,000 per year plus the cost of health insurance inflation (estimated at 5% - 10%) and fund shortfalls.

Emergency Medical Services (EMS) Fund

Currently, the EMS fund has a deficit of roughly $360,000. Emergency Medical Services are not a mandated
county service and are not subject to the levy limits.

GOAL: Increase the tax levy $120,000 per year for 3 years in order to eliminate the EMS deficit.:

Fee Schedule

Approve all fee increases through the budget process. This will assure that all department budgets are
accurate and we are capturing all revenue increases as part of the budget planning process.

GOAL: Create a county-wide fee schedule that is approved through the budget process.



Operational/Program Concerns

Vehicle Registration Fee (Wheel Tax)

Currently the annual wheel tax is $20 per vehicle, which generates $540,000 in revenue on an annual basis.
If this is not renewed the county board would need to cut $540,000 in expenses, along with any additional
operational shortfalls.

GOAL: Renew the $20 wheel tax with no sunset date. No sunset is needed due to the county board having
the ability to eliminate the wheel tax at any time. Vote on continuation of the wheel tax no later than May.

2% Cost of Living Adjustment (COLA)

In 2016 the county completed a salary study and implemented the results of that study in 2017. The results
of the study helped get salaries to a more competitive level and closer to market. Over the last 5 years the
county has never given more than a 1% COLA. Ensuring we remain close to market and have competitive
wages will help with recruitment and retention efforts.

GOAL: Budget a 2% COLA for 2021, contingent on funding.

No Program Expansion Without funding

No program expansion should occur without sustainable funding covering direct and indirect expenses or
being approved by the full county board. No new programs or program expansion should occur outside the
budget process.

GOAL: All new programming needs to be approved by oversight committee, Administrative and Legislative
Committee and County Board. Once approved at all levels the new programming needs to be included in
the county’s budget process. Departments that request new programming should complete a new
program/program expansion request form that Administration will draft. Departments will be required to
give an annual report on the program for the first 5 years to oversight committee and County Board.

Vacant Positions

One way to address the budget challenges the county faces is to not fill vacant positions. All vacant
positions need to be examined to assess the impact to the county, if not refilled.

GOAL: Administrative Coordinator will thoroughly examine the impact to the county if the position is not
refilled. If the Administrative Coordinator concludes that the position needs to be refilled due to mandated
positions, safety critical positions or minimum staffing requirements, then he/she can approve refilling it to
expedite the hiring process. If the Administrative Coordinator does not approve, then the position (refill)
request will go to Administrative & Legislative Committee to approve or deny.
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Capital Improvement Projects (CIP)

During the 2020 budget process, the Finance Committee was forced to eliminate projects for the county’s 5
year CIP plan.
GOAL: Administrative Coordinator and Finance Director propose a new CIP process to better help prioritize

projects.
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LCITTCOTT COUTITY
Budget Modification Form
For the Year 2019

Issue Date: December 31, 2019 ICounty Department: Solid Waste

Budget Modification Number:

Account Number Account Name Increase Decrease
60000053-511000 Salaries 4,730.00
60000053-520000 Employee Benefits 33045.00
60000053-531120 Leachate Management 8,055.00
60000053-531193 Safety Program 70.00
60000053-543003 Scale Maintenance 10,045.00
60000053-554001 Printing Allocation 175.00
60000053-555000 Travel/Training 150.00
60000053-557001 Regulatory Fees 8,220.00
60000053-558000 Hiring Costs 220.00
60000053-561400 Janitorial Supply 285.00
60000053-562001 Fuel Charges 8,655.00
60000053-573000 Road Maintenance 70,000.00
60000053-592000 Amortization of Investment 43,195.00
60000053-597001 Long Term Care & Closure 383,867.00
60006553-570000 Recycling Misc Expense 1,421.00
60000053-464310 Waste Disposal Fee 24,869.00
60000053-481102 Interest Income 41,143.00
60000053-486910 Misc Operating Rev 8,510.00
60005953-570000 Bio Pile Expend 813.00
60006553-570000 Recycling Misc Expense 1,4f5.00
60000053-591000 Depreciation Expense 23,608.00
60000053-593000 Depletion 383,085.00
60000053-597001 Long Term Care & Closure 97,506.00
60000053-464310 Waste Disposal Fee 28,257.00
60000053-481102 Interest Income 55,814.00
60000053-481130 Gain or Loss on Investments 60,613.00
Description of need: YE 2019 udge Modification .
.

Department Head Signature:

Finance Committee Approval:

Committee Approval: (if over 10% of Department budget)
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Contingency Request Form

Department _Circuit Court/Register in Probate

Directions: Anyone requesting contingency funds should complete this form. Please list the
amount needed, the account name and number along with the reason. This form will need to be
filled out by the department head. It will then need to be signed by the Finance Director and then
taken to the Oversight committee. The Finance Committee will be the last step with an approval
date.

Account Number Account Name Amount
| 10140051.531090 | Branch 1 GAL Fees | 8300

Explanation

Needed to cover operating expenses in excess of budget

1. Department Head Signature / Date

2. Finance Director Signature / Date

3. Oversight Committee Signatures / Date:

4. FINANCE COMMITTEE APPROVAL DATE:
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