LINCOLN COUNTY
FINANCE AND INSURANCE COMMITTEE
Lincoln County Service Center, Room 257
Friday October 9, 2020
7:30 a.m.

Persons wishing to attend the meeting by phone may call into the telephone conference beginning ten prior to
the start time indicated above using the following number:
Conference Call: 1-424-257-3407
Access Code: 100 743 054#
Meeting ID: meet.google.com/yaa-eenk-sbv

Due to COVID-19 restrictions on mass gatherings, you are encouraged to attend by phone. Preference for in-
person attendance will be given to County Board members and essential staff. For those attending in person,
please observe social distancing by staggering your arrival time and by maintaining spacing between
attendees of at least six feet. Attendees should spread out around the perimeter of the room.

1) Call Meeting to Order
2) Approval of Minutes — September 8, 2020
3) Vehicle Purchase in Sheriff’s Office
4) County Clerk YTD Budget and Activity Reports
5) County Clerk Expense Reimbursement
6) Treasurer’s Report- Petruzates

*  Year-to-Date Budget Report

* Report
7) Treasurer Mileage Reimbursement
8) Cash Report
9) Emergency Management 2020 Budget Modification
10) 2020 Revenue Update
11) 2021 Capital Improvement Project Plan
12) 2021 Preliminary Budget Proposal
13) September 2020 Year-to-Date Budget Report
14) North Central Health Care Budget Reports
15) Finance Director Timesheet Approval for the Following Dates: 8/24/20 — 9/20/20
16) Director’s Report

A. Year-to-Date Budget Report

17) Review Correspondence/Communications
18) Review County Voucher Listing
19) Set Next Meeting Date
20) Adjourn

DISTRIBUTION:

Finance Committee Members: Julie Allen(electronically), Norbert Ashbeck, Greta Rusch, Gene Simon, and Robert
Weaver(electronically)

Administrative Coordinator

Other County Board Supervisors

Department Heads

News Media

Bulletin Boards

Service Center — Posted on at .m by

News Media — Posted on at .m by
Requests for reasonable accommodations for disabilities or limitations should be made prior to the date of this meeting.
Please do so as early as possible so that proper arrangements can be made. Requests are kept confidential.



GENERAL REQUIREMENTS:

1. Must be held in a location which is reasonably accessible to the public.

2. Must be open to all members of the public unless the law specifically provides otherwise.

NOTICE REQUIREMENTS:

1. In addition to any requirements set forth below, notice must also be in compliance with any other specific statue.

2. Chief presiding officer or his/her designee must give notice to the official newspaper and to any members of the news media likely to

give notice to the public.

MANNER OF NOTICE:
Date, time, place, and subject matter, including subject matter to be consider in a closed session, must be provided in a manner and form
reasonably likely to give notice to the public.

TIME FOR NOTICE:

1. Normally, a minimum of 24 hours prior to the commencement of the meeting,
2. No less than 2 hours prior to the meeting if the presiding officer establishes there is a good cause that such notice is impossible or
impractical.

EXEMPTIONS FOR COMMITTEES AND SUB-UNITS:

Legally constituted sub-units of a parent governmental body may conduct a meeting during the recess or immediately after the lawful meeting to
act or deliberate upon a subject which was the subject of the meeting, provided the presiding officer publicly announces the time, place, and
subject matter of the sub-unit meeting in advance of the meeting of the parent governmental body.

PROCEDURE FOR GOING INTO CLOSED SESSION:

1. Motion must be made, seconded, and carried by roll call majority vote and recorded in the minutes.

2. If motion is carried, chief presiding officer must advise those attending the meeting of the nature of the business to be conducted in the
closed session, and the specific statutory exemption under which the closed session is authorized.

STATUTORY EXEMPTIONS UNDER WHICH CLOSED SEESIONS ARE PERMITTED:

L. Deliberation of judicial or quasi-judicial matters. Sec. 19.85(1)(a)

2. Considering dismissal, demotion, or discipline of any public employee or the investigation of charges against such person and the
taking of formal action on any such matter; provided that the person is given actual notice of any evidentiary hearing which may be
held prior to final action being taken and of anty meeting at which final action is taken. The person under consideration must be
advised of his/her right that the evidentiary hearing be held in open session and the notice of the meeting must state the same. Sec.
19.85(1)(b).

3. Considering employment, promotion, compensation, or performance evaluation data of any public employee. Sec. 19.85(1)(c).

4. Considering strategy for crime detection or prevention. Sec. 19.85(1)(d).

S. Deliberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified public
business whenever competitive or bargaining reasons require a closed session. Sec. 19.85(1)(c).

6. Considering financial, medical, social, or personal histories or disciplinary data of specific persons, preliminary consideration of
specific personnel problems or the investigation of specific charges, which, if discussed in public would likely have an adverse effect
on the reputation of the person referred to in such data. Sec. 19.85(1)(f).

7. Conferring with legal counsel concerning strategy to be adopted by the governmental body with respect to litigation in which it is or is
likely to become involved. Sec. 19.85(1)(g).

8. Considering a request for advice from any applicable ethics board. Sec. 19.85(1)(h).

CLOSED SESSION RESTRICTIONS:

1. Must convene in open session before going into closed session.

2. May not convene in open session, then convene in closed session and thereafter reconvene in open session with twelve (12) hours
unless proper notice of this sequence was given at the same time and in the same manner as the original open meeting.

3. Final approval or ratification of a collective bargaining agreement may not be given in closed session.

BALLOTS, VOTES, AND RECORDS:

1. Secret ballot is not permitted except for the election of officers of the body or unless otherwise permitted by specific statutes.
2. Except as permitted above, any member may require that the vote of each member be ascertained and recorded.
3. Motions and roll call votes must be preserved in the record and be available for public inspection.

USE OF RECORDING EQUIPMENT:
The meeting may be recorded, filmed, or photographed, provided that it does not interfere with the conduct of the meeting or the rights of the
participants.

LEGAL INTERPRETATION:
1. The Wisconsin Attorney General will give advice concerning the applicability or clarification of the Open Meeting Law upon request.
2. The municipal attorney will give advice concerning the applicability or clarification of the Open Meeting Law upon request.

PENALTY:

Upon conviction, nay member of a governmental body who knowingly attends a meeting held in violation of Subchapter IV, Chapter 19,
Wisconsin Statutes, or who otherwise violates the said law shall be subject to forfeiture of not less than $25.00 nor more than $300.00 for each
violation.



Lincoln County
Finance & Insurance Committee
Lincoln County Service Center, Room 257
Tuesday September 8, 2020
7:30 a.m.
Members Present — Rusch, Ashbeck, Allen, Simon, and Weaver (all in person)
Members Excused - None
Others Present — Leydet, Marlowe, Gierl, Hake, Murphy (phone), Gorski (phone), Smith,
Peterson (phone), and Petruzates
Call Meeting to Order —~ Meeting Called to order by Weaver at 7:30 a.m.
Approval of Minutes of August, 2020- M/S (Motion/Second) by Rusch/Ashbeck to
approve minutes as printed — all voting aye.
911 Console Radio Project in the Amount of $380,000 — Leydet reported that the
Sheriff’s Office has been awarded a local donation to cover the costs for the first six
years of the console project. Acceptance of the donation and the costs of the project
will be approved by County Board in the coming months. Discussion followed. No
action taken.
County Clerk Year-to Date Budget and Activity Reports — The reports were in the
packet. Marlowe expressed no concerns at this time. Marlowe reported that 175 tax
deed notices have been sent out. Discussion followed. Report was placed on file.
Treasurer Reports — Reports were presented by Petruzates. Interest rate remains at
.14 percent for the Local Government Investment Pool in July. Petruzates reported that
tax collections for the year have been up. Discussion followed. No other concerns
were noted. Reports were placed on file.
Cash Report — Leydet presented the cash report which shows a .53 percent or
$177,276.97 decrease in cash over the same time last year. This is the first decrease in
six months and is a normal cash flow fluctuation. Discussion followed. Report was
placed on file.
2020 Revenue Update — Leydet reported sales tax is 2.7 percent higher than at the
same time last year. Solid Waste, Forestry, tax collections are all showing strong
receipts. Outside housing revenue in the Sheriff’s Office is down and not likely to
significantly increase this year. Leydet reiterated that these numbers are showing
where the County currently stands and not to be used for predicting the final revenue
outcome for the year.
2021 Capital Improvement Project Plan Request — Leydet presented the CIP requests
and the entire five year plan. The entire plan had Pine Crest CIP requests broken out
separately. The five year plan as presented is underfunded by $1,244,448 without Pine
Crest and underfunded $3,609,448 including Pine Crest. The Maintenance Director and
the IT Director detailed their respective requests. Due to the large number of requests
and the large deficit, Leydet recommended that the Committee take the next month to
review all of the requests and make decisions on how to balance the CIP plan in
October. Leydet and Hake will make recommendations to the Committee. No action
taken
2021 Budget Tax Levy and Budget Analysis - Leydet presented two reports that were in
the packet. The firstis a 2021 preliminary budget tax levy analysis spreadsheet which



10.

11.

12.

13.

14.
15.

16.
17.

shows the preliminary budget $300,604 over the anticipated levy increase limit which
includes proposed changes in the amount of $446,000. The second report is a prose
document highlighting the changes in the fore mentioned document. Leydet
recommended the following changes: Decrease contingency fund by $50,000, increase
outside housing revenue in Sheriff’s Office budget by $100,000, increase funds applied
by $75,000, increase sales tax revenue by $100,000, increase forest land revenue
$75,000, decrease maintenance expenditures 546,000 for utilities that will be paid for
by North Central Health Care. Additionally, Leydet recommended increasing Social
Services state aid by $9,200 for an increase in grant revenue and increase rental income
in Maintenance $4,800 due to a recent rental agreement. If all of these
recommendations were approved, the budget variance would be $286,604. Hake and
Leydet will bring a plan in October to eliminate that amount through reorganization and
revenue increases. Discussion followed. M/S Simon/Ashbeck to accept proposed
changes to the 2021 budget - all voting aye.

August Year-to-Date Budget Report — Leydet reported no issues regarding the 2020
budget at this time. Revenues are being watched closely and have not to date been
negatively affected except for outside housing revenue in the jail and investment
interest. Discussion followed. Report will be placed on file.

North Central Health Care Budget Reports — Reports show a positive budget variance of
$8,982 in July and a positive variance of $56,017 for Pine Crest. Discussion followed.
Report was placed on file

Finance Director Timesheet Approval for the Following Dates: 7/27/2020 - 8/23/2020
— The timesheets were included in the packet. Discussion followed. M/S
Ashbeck/Rusch to approve timesheets and have chair Weaver sign - all voting aye.
Director’s Report — Leydet presented the YTD budget report for Finance. No concerns
were noted.

Review Correspondence/Communications — None

Review Voucher Listing — The list was available for review. Leydet reported all checks in
sequential order and no unusual activity.

Set Next Meeting Date — October 9% at 7:30 a.m.

Adjourn — M/S Rusch/Ashbeck to adjourn at 9:24 a.m. — all voting aye.

Minutes prepared by,
Dan Leydet, Finance Director
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LINCOLN COUNTY
FINANCE COMMITTEE CASH REPORT
FOR THE MONTH OF AUGUST, 2020

OCTOBER 9, 2020
AUGUST
2020 2019
Segregated Segregated Amount
Pooled Cash Accounts Pooled Cash Accounts Change % Change
POOLED INVESTMENTS
STATE POOL 13,880,080.33 14,649,746.23 (769,665.90) -5.25%
CHECKING 3,006,835.32 2,974,664.10 32,171.22 1.08%
TOTAL 16,886,915.65 17,624,410.33 (737,494.68) -4.18%
COUNTY FUNDS
GENERAL FUND
CIP DESIGNATED 567,995.83 896,584.83 (328,589.00) -36.65%
CASHFLOW 11,283,945.86 9,734,324.02 1,549,621.84 15.92%
HUBER ACCOUNT 101,428.21 113,128.63 (11,700.42) -10.34%
CLERK OF COURT DEPOSITS 258,570.75 292,301.95 (33,731.20) -11.54%
IMPREST PAYROLL ACCT 6.52 372.44 (365.92) -98.25%
CLERK OF COURT CD - 15,000.00 (15,000.00) -100.00%
CLERK OF COURT CD - 10,000.00 (10,000.00) -100.00%
NONMETALLIC MINING BOND 5,589.00 5,518.25 70.75 1.28%
COPS GRANT CHECKING 213.02 3,699.59 (3,486.57) -94.24%
COUNTY ROADS 854,032.10 1,072,276.73 (218,244.63) -20.35%
JAIL ASSESSMENT 96,021.79 69,691.92 26,329.87 37.78%
EMERGENCY MEDICAL (64,178.55) (188,065.94) 123,891.39 -65.88%
HEALTH DEPARTMENT 695,001.93 661,380.19 33,621.74 5.08%
SOCIAL SERVICES 414,687.24 184,066.00 230,621.24 125.29%
REP PAYEE 1,262.61 345.83 916.78 265.10%
WELFARE TRUST 3,165.75 3,061.75 108.00 3.53%
COMMUNITY DEVELOPMENT
CDBG LOAN CHECKING 2.00 2.00 - 0.00%
DEBT SERVICE 14,534.74 161,427.54 (146,892.80) -91.00%
DOG LICENSE 30,398.75 34,224.42 (3,825.67) -11.18%
SECTION 125 300.00 300.00 - 0.00%
SECTION 125 FLEX 21,885.94 21,515.09 370.85 1.72%
SOLID WASTE 298,967.36 1,084,835.80 (785,868.44) -72.44%
CLOSURE TRUST 2,252,383.44 2,148,431.82 103,951.62 4.84%
LONG-TERM CARE 3,138,827.33 3,213,350.88 (74,523.55) -2.32%
PINE CREST (1,585,944.78) (395,911.15) (1,190,033.63) 300.58%
PETTY CASH 3,000.00 3,000.00 - 0.00%
DONATION FUND 22.961.15 21,059.17 1,901.98 9.03%
RESIDENT TRUST FUND 22,476.13 25,299.96 (2,823.83) -11.16%
BANK TRANSFER 161,518.17 152,026.56 9,491.61 6.24%
RESIDENT CLEARING ACCT 7,242.00 9,788.81 (2,546.81) -26.02%
SPECIAL FUND 1,365.26 641.86 723.40 112.70%
FORESTRY 3,544,874.42 2,633,998.39 910,876.03 34.58%
LINCOLN INDUSTRIES 247,397.26 503,553.97 (256,156.71) -50.87%
HIGHWAY 586,327.30 1,183,531.69 (597,204.39) -50.46%
SELF FUNDED HEALTH INS (97,445.60) (11,804.08) (85,641.52) 725.52%
INVESTMENT ACCT 1,323,812.42 1,290,798.77 33,013.65 2.56%
SAVINGS ACCT 252,924.23 440,973.79 (188,049.56) -42.64%
16,886,915.65 7,578,637.93 17,624,410.33 7,770,317.15 (929,173.90) -3.66%
TOTAL CASH 24,465,553.58

25,394,727.48



(39Bpnq Juawipedaq 40 %0} JoA0 ) @\_m addy moz_EEoo
‘lerosddy sopIwiwon mo:m:\_ \» ~ s
} Z ﬁ ainjeubig pesyH juawiiedag

0202 NI Q3AIFOTY 39 OL INYHOD ONINIVYL IVYINZYH ¥04 139and OL :paau jo uonduasaqg
() 7ALe) AN3IdX3 ONINIVYL 1VINZVH 99001'000095°¢500¢SG01
0¥2'9 INVYO ONINIVYL LVINZVYH 99001 °0€2SEY 2500250t
3sealdaq asealou| SWEN JuUnoJdy JaqUINN JUNoOJ30Y
(ubisse {|im aoueuld)
:aquiny uonesyipow 3ebpng
INJFNTOVNYIN AODNTOHINT  uswpedsg Qjuno) 020¢/6/6 9jeQ anss|

020Z JedA 9ayj Jo4
w04 uojeaipoly Jebpng

Ajuno) ujoourT




144 VAW 1S34D ANId ONIANTON! S103rodd V101

(8y¥'609'c) ¢ (8¥¥'609'c) $ (Ge5'G/L'e) ¢ (989'685') ¢ (250'c96'L) ¢ (€02'269'L) ¢ TVLO1 ONIANT
000'69€'C 000'02} 000691 000'02C 000'G9} 000'669'} diD 18340 3ANId
(8yv'vye'l) ¢ (8yv'vyz'L) ¢ (ges'oce) ¢ (989'605) ¢ (zso'zol) ¢ {€02'2) $ Tv.L0149ns
000'000'¢ 000'009 000'009 000'009 000'009 000'009 dID OLNI SHI4SNVHL TYNNNY A3 LVINILST
vy'ZLe'y €L6'cl6 6%8'020'L ¥£9'200') 678'669 66L'0LL"L $1S3ND3IY AVTLNO ANV dID
(eg'oes) ¢ (989'608) ¢ (zso'zol) ¢ (€0¢'2) $ 9667295 ¢ ADNV1vd ONINNIO3E

V.LOL §20C ¥20C £20¢ 2e0e 1202

SFANLIANI X3

0202 ‘8 Y393 Ld3S
NV1d 4V3A 3AId ANV SISATVNY dID
ALNNOD NTOONIT



000°69¢€'Z

000°021

000°691L

000°022

000'691

000°669°L

saanypuadx3y dio |1eol

18810 auld

15847 alid

15840 aulg

15847 ouig

18817 auld

15810 auld

15810 suid

15010 Buid

1S40 auld

1880 alig

15017 BuUlg

R RENE

15810 auld

15817 8uig

15810 Buld

15040 auld

15815 aliq

15810 8lid

15817 dulg

189810 auld

000°0¢e

000°0€e

MIOM 81810U07D) pue jeydsy

15810 dulg

000°002

000'00.

JaWwaoedey Jajiog

15910 8uig

000°0S

000°0S

Juswadeidal Jun g OV

15817 auld

000'6€2

000'5€2

WRISAG (|80 9SINN/I0HU0D) S5800Y

18810 Buld

000°08¢

000°08¢

Juswaoe|day] J00Q pue MOPUIAA

S840 duiq

000°G9}

000691

Wswsoedai lun gL g v OV

}s81)) auig

000°02¢

000°02¢

Wswaoedal Jun 1} 0l '€ OV

15840 euld

000°G91

000°59}

JusWaoedel Jun /g | OV

15810 aulg

0o0g'ozt

000°'02L

JuawWaoe[dsl JUN ¢ | PUB § OV

15813 auldg

SFANLIGNIIX3

1ejol

1202

9207

5202

vzoz

€202

(4414

24174

309f0ud

juswiiedag _

0Z0Z ‘g Joquiaydag

paniwagng s3a3fold (19 15340 auld 1202

Aunon ujoouny




000°ZS 0056l 000°SS 000°52 000°Z6 000°0L 000°1€2 saainog Bulpung |ejo)
0002 00561 000°SS 000°52 000°ZE 000°0L - spun4 jeyuswyiede( |ejo),
- - wewdinbg Remybiq
0002s 00561 000°5S 000'GZ 000°/} 000°0} - juswdinby Aysaio4
- - - - 000°SZ - 000°L€2 dlD |ejol
000'9G1 S9|01YOA Bueysg
000'GE 000°0¢ Juswiade|day oRiUaA SOOIAIDS pueT
000'Gy aoueuajuely jo7 bupped 20UBUSIUIR
000°0F Buuoo|4 uopPpPyY 95 aoueUSUIBIA
1202 9202 §20¢ ¥20e £20¢ (44114 120¢ did
saainog Buipuny
000z 00561 000°ss 000°sz 000°Z6 000°01 000°4£2 (000°06$ uey} ssof sjoefoid) Aepng 4oy |ejo)

000'951 : SS[DIUBA IMENES
000'GL MUB ] [8$8I(] PUNOIL) SA0GY Ajsalo
000'GlL 3NUB] SES) punolis) anoqgy Aysel04

000°Z ZLL# PP ALY Aisalod
000°C1L 90 1 # 9|IqoWmous Ajse104
000°0} GOL# 9llgowmous A)s8l04
000'01 70 1# 9|IqOWMOUS Ai1sa10
006G’/ sSoipeY 9|IdYsSA Klysaio4
000°0F J# XoNJ) uol /g A}sa104
000's2 S# Xy uol /| fsaio4
000Gz Z# onu dnypoid Ansai04
000} 094# 90H oeg fnsa1o]
000'G€ 000°0€ Juswieoe|day 9|2IUdA Se0IAIeS pueT
0000 Buuoo|4 uonippy 95 ERIVENENE
000'Sy 2oueUSUEl JOT Buptied ERNEIEUE
1202 9202 G202 20T £202 (44114 1202 yosfoid juswedag
sainjipuadxy

0202 ‘g Joquuaydag
(spun4 [1v) Aepno
Auno9y ujoour



ZY6'eSSvE 6v9°ZeS’L 66£'86¢'L1 £9¢°22¢'E 66E'€ELC ¥8Y'80.°C 6v2'812'e 66£°6£9°C sainyipuadxz d19 ejol
000'0¥0°¢ 000°02S 000025 00001y 000°02S 000'08S 000°06¥ Juswdinby AemybiH weawdbz AemybiH] 3
000'000'G1 000'000°G} 10l0ld Buippng Remubiril g
000'S.¥'C 000°0S2 000°'00S 000'001°1L 000629 Speoy oAedey pUE 8ZuaA|nd speoy Aunog| |
£€v6'820'C 6¥8°68¢ 678’682 6¥8'68¢ 678'682 6¥8'682 6¥8'68¢ 6¥8'682 o1e) Aliwiey pseog Ajunod
008'961°L 008'260'L 055°'890'L 05¥'8r0’L 066°220'L 068'G00'L 00¥'886 002'G96 siuswied 19eQ 82IAIG 1980
000665’ + 000'089 000642 000°0v9 uonanisuog |ipuet II3PUET |
000'08 000°08 9 # {ONnd) WIojE|d fnsasoq| 3
000'08 000°08 ¥ 1# 1opEDT Anseio]| 3
00002 0000/ L1# Joel] N-001S ar Anseio]] 3
000°00} 000'00} HIpI04 Anseiod| 3
000°00} 000'001 / L# 1apelo Anseiod] g
000°05 00005 19[10] POOMMBN Anssiod| g
000°08 00008 p# Monix wiope|d Alseioq| 3
000051 000051 yd pue dmyoeg ME]
000'sz 000'sel Buiousiayuod; Juswublelly 09pIA INE
000'68 000'68 Ha pue dnyoeg NE
000°0Z 000°021 slempleH BUIyoIMS ME
000°G8 000'58 SIOINOY/SABMO)EL) 9010/ ME]
000°szL 000'sz} dnxoeg Alsheg § D/v J8lus) ele( IIE!
000'G9 00069 apelBbdn Ayy woolpieoyg IMIE!
000°0¥C 000°0¥2 jooy (1er soueUBUEBIN | g
00005 000'05 S0 Jeydsy 107 Buppied goueuaiutey| g
000°0§ 000'0S wowsoe|day SPIYBA soueus)uE| g
000°09t 000094 100y J21Ua)) 90IAISS ERNVENEVET ]
000121 000°'LZ} |opotuay Jo1eAs|3 1biaa] ERNENENTET ]
000'0S 000'0S Juswade[dey 9|01us A S2UBUBUIEI soueusiulep| g
000'091 000'09t Jsweoriday Is|log esnoyunod soueusjuep| g
00008 00008 Bullooiq pue Bunuied jer aoueusjUEN| g
661 LV6 PO VYE S8.TIE 0S£782 S0UENQUY [edpey Brewz[ 3
STAUNLIANIAXI
ejol 1202 9202 6202 | 244 £202 [44114 34114 193loud juswiedag |

0202 ‘g Joquiaydag

paniwqgng sjosfold did 1202

Auno9 ujosul




2v6'zSSYe 6v9'2€S°L 66£'86€°LL £9£722¢° 66E'EELT P8V°80L°Z 6vz8le’e 66£°6£9'E sadunog buipun [g)o
000°000°G) - 0000006} - - - - - spung o430 |ejoL
000°'000'GL 000°000'G} 19eq
spung 19410
000°6L'S - 000065 000°09¢°L 000'589 000028 000089 000°09¢°L spund yuswyedeg pejeublsa(] 210l
000'G6S'L 000'089 000's.2 000°0¥9 gl PO ¥ 8SBYd JO UOjONIIsU0D pue
000°0§ 000°0S 18101 A1S5104
000°0}S 000°02 000°09} 000001 000081 uswdinby Aiysoi04
000070 000'02ZS 000025 000°0LY 000'02S 000'08S 000'06¥ Jewdinbg Aemybiy RemybBiH
spung juswiiedaq pajeubisaq
008°129'8 008260°L 055'890°L 0St'8ro’L 055°220°L 058's62°L [ 00Z'0¥E°L Ano7 xe} [B)O )
008'961"2 008'260°1 065'890°1L 0S¥'8¥0°) 065'/20°L 0G8'G00°L 00v'886 00Z'596 siuswAed 1geq S2IAISS 198
000'G.¢°L 000'052 000'058 000's.¢ speoy] aAeday pue ezueA|ng speoy AUnoD
Ana xe]
Zr1'989'c 6v8'6¢Y 6¥8'6EL E16°CL6 6v8°020°L PE92E6 6¥8'669 661°6£6 d19 104 pajeubisaq |ejoL
£¥6'820°C 6¥8'68¢C 6v8'692 6¥8'68¢C 6¥8'69C 6¥8'68¢ 6¥8'682 6¥8'68¢ aue) Ajlwey p1eog Ajunod
000'000' 000°052 000052 000'052 000'052 SpeOY oAedoy pUE 9ZLBAINd Speoy AjunoD
000051 00006} ¥Q pue dnyoeg Tt
0go'sel 000Gzl BUIdUSIaU0D)/ JUSWUBEIY 08PIA 11
000's8 000's8 ¥q pue dnyoeg 1
000°0Z1 00002} Slemplel] Bulyoymg ]
00068 000'68 SI19IN0Y/SAEMO)ETD) 90|0A 11
000'sg! 000621 dnyoeg Alaneg § O/v eiUus) eeq i
00059 00069 apelbdn A7y woolpieog 1
000°'0¥2 000°0rg 100y [iep BOUBUBUIBIN
000'05 000°06 MO Heydsy 107 Bupjieq aouBUSIUEY
000'0S 00005 [VENESEIRENERITENN SouUBUBIUIBIA
000°091L 000'091 100y JojUay) 90IAIBS @ouBUBIRN
000° L1 000°LZL [opoway JoIeAd[T WbBioiq ERNENESEN
000'05 000'08 Jusweoe|dey ajoIys/\ ©JUBUSUEN SOUBLBIUIBYY
000091 00009t Juswaor|doy Jo|log 9SNOYHN0D ERNEES O
000'08 000°08 Bujioo|4 pue bBunuied jer ESVENETTE
661'L¥6 $90've S8L°ZLE 05E'v8Z 2ouRNqUIY [eoipop Biowx
dI9 104 pajeubiseq
12j01 1202 9202 6202 veoz £eoe [44114 120z S3DUNOS ONIANNS

0202 ‘8 Jaquajdeg
papiugng syoafold did 120
Aunog ujoouy



LINCOLN COUNTY
FINANCE AND INSURANCE COMMITTEE
PRELIMINARY 202021 BUDGET TAX LEVY

OCTOBER 9, 2020 SEPTEMBER CURRENTLY
PROPOSED  PROPOSED
2020 2021 2021 DOLLAR
_ TAX LEVY TAX LEVY TAX LEVY CHANGE
NONDEPARTMENTAL (4,456,035) (4,677,069) (4,833,720) (156,651)
COUNTY BOARD CHAIR 33,500 29,590 29,590 -
BOARD COMMITTEES 85,001 83,811 83,811 -

MAN 41,000 41,000 41,000 -
ECONOMIC DEVELOPMENT 45,000 45,000 45,000 -
NORTH CENTRAL HEALTH CARE 1,022,450 1,153,231 1,153,231 -
NCCAP 8,000 8,000 8,000 -
WISCONSIN VALLEY LIBRARY 4,177 4,177 4,177 -
ADRC-CW 150,000 149,466 148,466 -
ADMINISTRATION 285,608 222,045 222,045 -
CORP COUNSEL 198,401 206,459 206,459 -
FINANCE 466,549 496,661 496,661 -
COUNTY CLERK 185,351 175,077 175,077 -

" TREASURER 163,693 179,717 179,717 -
INFORMATION TECHNOLOGY 752,632 782,922 782,922 -
MAINTENANCE 1,104,886 1,247,150 1,247,150 -
VETERANS 166,395 177,925 177,925 -
CLERK OF COURTS 242,219 242,295 242,295 -
CIRCUIT COURT 256,576 274,985 274,985 -
FAMILY COURT COMMISSIONER 22,600 23,560 29,560 -
DISTRICT ATTORNEY 198,483 208,936 208,936 -
VICTIM WITNESS 38,788 40,244 40,244 -
LAND SERVICES 776,360 785,547 710,594 (74,953)
REGISTER OF DEEDS 12,755 12,380 12,380 -
UW EXTENSION 165,843 166,692 166,692 -
SHERIFF DEPARTMENT 6,226,307 6,591,718 6,566,718 (25,000)
CORONER 48,934 54,392 54,392 -
EMERGENCY MANAGEMENT 21,630 18,665 18,665 -
CHILD SUPPORT 29,518 29,518 29,518 -

2,156,427

,318 610,524 580,524 (30,000)
SOCIAL SERVICES 866,230 698,102 698,102 -

14,704,902 14,932,535 14,645,931 (286,604)
PRLIMINARY OPERATING LEVY 11,958,543
2021 ESTIMATED OPERATIONAL LEVY LIMIT 11,958,543

VARIANCE -



Lincoln County
Proposed Changes to 2021 Preliminary Budget
October 9, 2020

e Increase shared revenue $4,986 to match Department of Revenue 2021 shared revenue
estimate.

e Increase sales tax revenue $39,000 to match 2021 projection.

e Reduce payroll in Land Services $74,953 to reflect a reorganization plan.

¢ Reduce fuel budget in Sheriff’s Office budget $25,000 to reflect prior year spend.

e Increase Health Department State Aid $30,000 for anticipated COVID reimbursement.

¢ Increase Forestry transfer to General Fund $112,665 for anticipated forest land revenue.



2021
PRELIMINARY BUDGET

PROPOSAL

OCTOBER 9, 2020
FINANCE COMMITTEE REVIEW



Lincoln County
Consolidated County Tax Levy

2020-2021
Comparison
2016 2017 2018 2019 2020 2021 % Increase  $ Increase
Proposed Proposed Proposed Proposed Proposed Proposed  (-)Decrease) (-)Decrease)
Department Levy Levy Levy Levy Levy Levy 2020/2021  2020/2021

General Fund:
County Board § 1,547,497 $ 1,598,921 $ 1,590,139 $ 1,594,373 § 2,032,479 $ 2,173,010 6.91% 140,531
Administration 194,492 266,925 269,067 276,495 285,608 222,045 -22.26% (63,563)
Corporation Counsel 177,198 132,970 189,029 194,476 198,401 206,459 4.06% 8,058
Finance Department 387,319 440,513 452,470 466,289 466,549 496,661 6.45% 30,112
County Clerk 189,428 166,292 173,884 170,471 185,351 175,077 -5.54% (10,274)
Treasurer 150,806 152,860 155,118 159,666 163,693 179,717 9.79% 16,024
Computer Services 675,143 711,577 718,071 737,220 752,632 782,922 4.02% 30,290
Maintenance 736,863 769,147 784,137 768,128 1,104,886 1,247,150 12.88% 142,264
Veterans Service 140,561 155,263 154,708 161,413 166,395 177,925 6.93% 11,530
Clerk of Courts 340,144 319,266 303,177 278,905 242,219 242,295 0.03% 76
Circuit Court 198,100 201,416 205,745 219,581 256,576 274,985 7.17% 18,409
Family Court Commissioner 17,527 22,600 22,600 22,600 22,600 29,560 30.80% 6,960
District Attorney 176,210 176,636 188,361 195,149 198,483 208,936 5.27% 10,453
Victim Witness 31,580 29,591 34,247 38,269 38,788 40,244 3.75% 1,456
Land Services 719,630 741,007 741,232 761,029 776,960 710,594 -8.54% (66,366)
Register of Deeds 17,823 17,658 11,512 18,491 12,755 12,380 -2.94% (375)
U.W. Extension 207,618 211,113 204,687 166,187 165,843 166,692 0.51% 849
Sheriff 5,807,996 5,810,082 6,153,796 6,264,975 6,226,307 6,566,718 5.47% 340,411
Coroner 41,076 41,053 43,035 44,986 48,934 54,392 11.15% 5,458
Emergency Management 27,135 27,772 30,815 29,100 21,630 18,665 -13.71% (2,965)
Child Support 43,472 29,719 29,719 29,404 29,518 29,518 0.00% -
Non-Departmental Expenses 621,314 1,009,976 583,308 1,079,714 838,148 1,076,064 28.39% 237,916
Non-Departmental Revenues (4,104,432)  (4,756,432)  (4,488,941)  (5,204,576) (5,294,183)  (5,909,784) 11.63% (615,601)
Total General Fund 8,344,500 8,275,925 8,549,916 8,472,345 8,940,572 9,182,225 2.70% 241,653
County Roads Fund 2,266,753 2,266,753 2,107,576 2,112,076 2,186,753 2,186,753 0.00% -
Jail Assessment Fund - - - - - - - -
Emergency Medical 734,037 868,094 984,115 1,000,323 1,023,779 1,033,127 0.91% 9,348
Health Department (Nursing) 505,067 549,481 551,973 550,016 539,318 580,524 7.64% 41,206
Social Services 506,531 522,885 600,450 843,794 866,230 698,102 -19.41% (168,128)
Debt Service Funds 852,238 892,995 839,050 1,089,875 1,148,250 965,200 -15.94% (183,050)
Solid Waste 0 0 0 0 0 0 0 -
Dog License Fund 0 0 0 0 0 0 0 -
Forestry 0 0 0 0 0 0 0 -

Total 13,755,926 14,008,889 14,190,022 14,509,244 14,704,902 14,645,931 -0.40% (58,971)




LINCOLN COUNTY
2021 PROPOSED BUDGET SUMMARY

ALL FUNDS
Grand Total
2018 2019 2020 2021
Budget Budget Budget Budget
Account Description Amount Amount Amount Amount
Revenues
Tax Levy 14,190,022 14,509,244 14,704,902 $14,645,931
Other Taxes 3,184,302 3,373,278 3,453,883 3,609,383
Intergovernmental Revenue 5,188,939 5,404,509 5,424,616 5,860,127
Licenses and permits 167,800 172,200 167,350 175,450
Fines, Forfeits and penalties 137,072 146,900 161,900 167,100
Public charges for services 19,328,181 20,176,254 5,630,366 6,524,196
Intergovernmental Charges for Services 6,958,301 7,245,971 7,386,549 9,675,725
Miscellaneous 420,975 464,075 647,084 859,800
Total Revenues 49,575,592 51,492,431 37,476,650 $41,517,712
Fund Balance Applied 2,480,581 2,428,187 2,505,459 3,171,817
Other Financing Sources 375,520 883,889 526,045 3,523,060
Total Revenues/Fund Bal Appld/Other Src $ 52,431,693 54,804,507 40,508,154 $48,212 589
Expenditures
Generat Government 5,250,403 5,333,767 5,748,836 $ 6,433,375
Public Safety 9,486,770 9,825,074 9,771,214 10,063,111
Public Works 12,571,586 13,360,587 13,489,732 16,714,849
Health and Human Services 19,057,981 19,961,142 5,626,553 5,932,925
Culture and recreation 876,717 849,978 852,814 887,045
Conservation and development 2,011,772 1,966,845 2,020,776 2,070,624
Capital QOutlay 188,000 289,950 35,000 191,000
Capital Improvement Plan 1,300,000 778,500 835,000 399,350
Debt Service 853,950 1,104,775 1,150,250 4,197,250
Contingency Fund 458,994 450,000 451,934 400,000
Total Expenditures 52,056,173 $ 53,920,618 39,982,109 $47,289,529
Other Financing Uses 375,520 883,889 526,045 923,060
Total Expenditures/Principal Repayment 52,431,693 $ 54,804,507 40,508,154 $48,212 589




2021 Proposed Budget Summary

General Fund Totals

Lincoln County
General Fund Departments

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budg_;et Actual Budg_;et Changs_
Revenues
Tax Levy $ 8,472,345 $ 8,940,572 $ 8,940,572 $ 9,182,225 2.70%
Other Taxes 2,897,344 2,898,883 1,462,920 3,049,383 5.19%
Intergovernmental Revenues 2,115,123 2,102,484 384,525 2,137,806 1.68%
Licenses and permits 146,200 129,350 75,253 133,950 3.56%
Fines, Forfeits and penalties 147,265 126,900 52,915 132,100 4.10%
Intergovernmental Charges for Services 212,209 176,994 34,260 187,719 6.06%
Public charges for services 2,132,805 1,912,899 900,162 2,132,850 11.50%
Miscellaneous 746,349 520,800 153,926 520,200 -0.12%
Total Revenues 16,869,640 16,808,882 12,004,533 17,476,233 3.97%
Fund Balance Applied . - 2,395,431 - 1,544,108 -35.54%
Other Financing Sources 1,547,072 276,045 - 388,710 40.81%
Total Revenues/Fund Bal Appld/Other Srcs  $ 18,416,712 $ 19,480,358 $ 12,004,533 $ 19,409,051 -0.37%
Expenditures
General Government
Legislative $ 103,605 3 118,501 $ 59,159 $ 113,401 -4.30%
Judicial 1,122,640 1,260,995 506,386 1,294,803 2.68%
Legal 189,542 198,401 90,251 206,459 4,06%
General Administration 1,269,174 1,347,754 654,090 1,284,369 -4.70%
Financial Administration 691,883 637,522 311,368 683,658 7.24%
General Buildings and Plant 959,847 1,261,953 580,068 1,637,950 29.79%
Property Records and Control 679,131 1,191,495 279,739 1,089,735 -8.54%
Other Government 156,025 116,500 635,589 123,000 5.58%
Public Safety 7,286,264 7,867,235 3,227,162 7,993,984 1.61%
Public Works - - - - -
Health and Human Services 1,522,078 1,993,804 1,007,258 2,126,495 6.66%
Culture and recreation 873,773 871,762 422 552 887,045 1.75%
Conservation and development 642,704 732,279 284,911 762,802 4.17%
Capital Outlay 329,626 5,007 - 156,000 3015.64%
Capital Improvement Plan 454,248 1,175,216 132,732 115,000 -90.21%
Contingency Fund - 451,934 - 400,000 -11.49%
Total Expenditures 16,280,540 19,230,358 8,191,265 18,874,701 -1.85%
Other Financing Uses 742,794 250,000 - 534,350 113.74%
Total Expenditures & Other Finance Uses $ 17,023,334 $ 19,480,358 $ 8,191,265 $ 19,409,051 -0.37%




Lincoin County
General Fund Departments
2021 Proposed Budget Summary

00 Non-Departmental - Dan Leydet

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Revenues
Tax Levy $(4,124,862) $(4,456,035) $(4,456,035) $(4,833,720) 8.48%
Other Taxes 2,821,778 2,833,883 1,429,384 2,974,383 4.96%
Intergovernmental Revenues 1,152,629 1,185,000 - 1,217,986 2.78%
Licenses and permits
Public charges for services 532,328 450,000 313,927 525,000 16.67%
Miscellaneous 463,008 275,300 104,146 270,400 -1.78%
Undesignated Funds Applied™
Total Revenues 844,881 288,148 (2,608,578) 154,049 -46.54%
Fund Balance Applied - 350,000 - 609,350 74.10%
Total Other Financing Sources 1,506,934 200,000 - 312,665 56.33%
Total Non-Departmental Revenue $ 2351815 $ 838,148 $(2,608,578) $ 1,076,064 28.39%
Expenditures
General Government
Legal $ - $ -3 Y -
General Administration 6,687 11,400 32,983 10,400 -8.77%
Financial 81,705 7,000 1,925 7,000 0.00%
General Buildings & Plant - - - - -
Other government 156,025 116,500 635,589 123,000 5.58%
Public Safety - - - - -
Health and Human Services 1,313 1,314 1,313 1,314 0.00%
Culture, Recreation, Education
Conservation and development
Capital Outlay
Contingency Fund - 451,934 - 400,000 -11.49%
Transfer to Capital Project Fund
Total Expenditures 245730 588,148 671,810 541,714 -7.89%
Other Financing Uses
Transfer out 742,794 250,000 - 534,350 113.74%
Total Expend & Other Finance Uses $ 988524 $ 838,148 § 671,810 $ 1,076,064 28.39%




10 County Board - Chris Marlowe

Lincoln County
General Fund Departments
2021 Proposed Budget Summary

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Chang&
Revenues
Tax Levy $1,594,373 $2,032,479 $2,032,479 $2,173,010 6.91%
Intergovernmental Revenue - - - - -
Total Revenues $1,594,373 $2,032,479 $2,032,479 $2,173,010 6.91%
Fund Balance Applied - 289,849 ' - 288,849 0.00%
Total Revenues & Fund Bal Appl $1,594,373  $2,322,328 $2,032,479 $2,462,859 6.05%
Expenditures
Payroll $ 57694 $ 66500 $ 18875 $ 62,000 -6.77%
General Government-Legislative 45 911 52,001 40,184 51,401 -1.15%
Health & Human Services 1,055,950 1,503,299 799,680 1,633,546 8.66%
Culture, Recreation & Education 647,454 647,528 334,325 662,912 2.38%
Conservation & development 53,000 53,000 30,500 53,000 0.00%
Total Expenditures $1,860,009 $2,322,328 $1,223,664 $2.462,859 6.05%




Lincoln County
General Fund Departments
2021 Proposed Budget Summary

20 Administration Department -Interim Nancy Bergstrom

2019 2020 2020 2021  2020/2021
Actual Modified 6 month Original % of

Account Description Amount  Budget Actual Budget Change
Revenues ] ] T
Tax Levy $276,495 $285,608 $285608 $222,045 -22.26%

Public Charges for Services 50 - - - -
Total Revenues $276,545 $285608 $285608 $222045 -22.26%

Expenditures

Payroll $252,793 $254,208 $ 93,807 $194,795 -23.37%
General Government-Gen Admin 6,978 31,400 1,818 27250 -13.22%
Total Expenditures $259,771 $285608 $ 95625 $222045 -22.26%

12



Lincoln County

General Fund Departments
2021 Proposed Budget Summary

21 Corporation Counsel - Nancy Bergstrom

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Revenues —

Tax Levy $ 194476 $ 198,401 $ 198,401 $ 206,459 4.06%
Public Charges for Services - - - - -
Total Revenues $ 194,476 $ 198,401 $ 198,401 $ 206,459 4.06%

Expenditures
Payroll $ 133648 $ 138,751 $ 62,942 $ 146,809 5.81%
General Government-Legal 55,894 59,650 27,309 59,650 0.00%
Total Expenditures $ 189,642 $ 198,401 $ 90,251 $ 206,459 4.06%

15



Lincoln County
General Fund Departments
2021 Proposed Budget Summary

22 Finance - Dan Leydet

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Revenues ] ] N
Tax Levy $ 466,289 $ 466,549 $ 466,549 $ 496,661 6.45%
Public Charges for Services 105 250 30 250 0.00%
Total Revenues $ 466,394 $ 466,799 $ 466579 $ 496,911 6.45%
Expenditures
Payroll $ 424127 $ 434849 $ 198,954 $ 463,711 6.64%
General Government-Financial Admin 31,650 31,950 38,908 33,200 3.91%
Total Expenditures $ 455777 $ 466,799 $ 237,862 $ 496,911 6.45%

19



Lincoln County

General Fund Departments

2021 Proposed Budget Summary

23 County Clerk - Chris Marlowe

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Reventues ) -
Tax Levy $ 170471 $ 185351 $ 185,351 $ 175,077 -5.54%
Licenses and permits 8,805 7,350 2,113 7,700 4,76%
Intergovernmental charges 23,075 29,000 2,171 20,000 -31.03%
Public charges for services 8 250 1,078 - -100.00%
Total Revenues $ 202,359 $ 221,951 $ 190,713 $ 202,777 -8.64%
Expenditures
Payroll $ 154,182 $ 145271 $ 67481 $ 159,127 9.54%
General Government-General Admin 35,796 76,680 34,506 43650 -43.08%
Total Expenditures $ 189,978 $ 221951 $ 101,987 $ 202,777 -8.64%

22



Lincoln County

General Fund Departments

2021 Proposed Budget Summary

24 Treasurer - Diana Petruzates

2019 2020 2020 2021 2020/2021

Actual Modified 6 month Original % of

Account Description Amount Budget Actual Budget Change
Revenues T
Tax Levy $ 159,666 § 163,693 $ 163,693 §$ 179,717 9.79%
Public Charges for Services 71 30 40 30 0.00%
Total Revenues $ 159,737 $ 163,723 §$ 163,733 §$ 179,747 9.79%

Expenditures

Payroll $ 147,580 $ 152,723 $ 69,263 $ 168,722 10.48%
General Government-Financial Admin 6,821 11,000 2,318 11,025 0.23%
Total Expenditures $ 154,401 § 163,723 $ 71,581 $ 179,747 9.79%

25



Lincoln County
General Fund Departments
2021 Proposed Budget Summary

25 Information Technology - Interim Nancy Bergstrom

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change

Revenues

Tax Levy $ 737220 $ 752632 $ 752632 $ 782,922 4.02%

Public charges for services 67,108 66,225 - 66,225 0.00%

[ntergovernmental charges 36,088 - 1,887 - -

Miscellaneous revenue 10 - - - -
Total Revenues $ 840426 $ 818857 $ 754519 $ 849147 3.70%
Fund Balance Applied - 272,254 - 65,000 -76.13%
Total Revenues and Fund Bal Applied $ 840426 $1,091,111 $ 754519 $ 914,147 -16.22%
Expenditures

Payroll $ 474867 $ 491360 $ 223113 $ 521,014 6.04%

General Government-Gen Admin 337,871 337,435 200,382 328,133 -2.76%

Capital Improvement Plan 200,209 262,316 40,769 65,000 -75.22%
Total Expenditures $1,012,947 $1,091,111 $§ 464264 $ 914,147 -16.22%

29



Lincoln County
General Fund Departments
2021 Proposed Budget Summary

26 Maintenance - Patrick Gierl

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Revenues ] ] —
Tax Levy $ 768,128 $1,104,886 $1,104,886 $1,247,150 12.88%
Public charges for service 2,615 - 1,398 231,000 100.00%
Intergovernmental charges 7,446 - 267 - -
Miscellaneous Revenues 166,079 155,000 29,059 159,800 3.10%
Total Revenues 944,268 1,259,886 1,135,610 1,637,950 30.01%
Fund Balance Applied - 648,638 - 50,000 -92.29%
Total Revenues & Fund Bal Applied $ 944268 $1,908524 $1,135610 $1,687,950 -11.56%
Expenditures
Payroli $ 366,318 $ 664,736 $§ 300,154 § 707,000 6.36%
General Govt-Gen Buildngs/Plant 593,529 597,217 279,914 930,950 55.88%
Capital Outlay 4,446 5,007 - - -100.00%
Capital Improvement Plan 254,039 641,564 50,689 50,000 -92.21%
Total Expenditures $1,218,332 $1,908,524 $ 630,757 $1,687,950 -11.56%

32



Lincoln County

General Fund Departments
2021 Proposed Budget Summary

27 Veterans' Services - Richard Wolf

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Revenues B T
Tax Levy $ 161413 $ 166395 $ 166,395 $ 177,925 6.93%
Intergovernmental Revenues 10,000 10,000 10,000 10,000 0.00%
Miscellanous Revenues 355 - 45 - 0.00%
Total Revenues $ 171,768 $ 176395 $ 176440 $ 187,925 6.54%
Fund Balance Applied - 9,051 - - -100.00%
Total Revenues and FundBalA $§ 171768 $ 185446 $ 176,440 $ 187,925 1.34%
Expenditures
Payroll $ 158472 $ 163,945 $ 74618 $ 175475 7.03%
Health and Human Services 17,913 21,501 3,639 12,450  -42.10%
Total Expenditures $ 176385 $ 185446 $ 78,257 $ 187,925 1.34%
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Lincoln County
General Fund Departments
2021 Proposed Budget Summary

30 Clerk of Courts - Marie Peterson

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Revenues ]
Tax Levy $ 278,905 $ 242219 $ 242219 $ 242295 0.03%
Intergovernmental Revenues 92,938 84,987 45,513 87,987 3.53%
Fines, Forfeits and penalties 146,662 126,000 52,042 131,900 4.68%
Public charges for services 55,729 55,000 18,852 55,000 0.00%
Intergovernmental charges 3,400 2,150 1,209 2,200 2.33%
Miscellaneous 6,390 5,000 1,924 4,500 -10.00%
Total Revenues $ 584,024 $ 515,356 $ 361,759 $ 523,882 1.65%
Fund Balance Applied - 18,070 - - -100.00%
Total Revenues and Fund Bal Applie $ 584,024 §$ 533,426 $ 361,759 $ 523,882 -1.79%
Expenditures
Payroll $ 485717 $ 489,801 $ 216,439 $ 506,227 3.35%
General Government-Judicial (9,034) 43,625 5,542 17,655 -59.53%
Total Expenditures $ 476,683 §$ 533,426 $ 221,981 $ 523,882 -1.79%
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31 Circuit Court - Becky Byer

Lincoln County

General Fund Departments
2021 Proposed Budget Summary

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Revenues ) )
Tax Levy $ 219,581 $ 256,576 $ 256,576 $ 274,985 7147%
Intergovernmental Revenues 75,176 73,387 38,516 73,132 -0.35%
Fines, Forfeits and penalties 603 900 873 200 -77.78%
Public charges for services 14,788 11,167 3,815 10,278 -7.96%
Total Revenues $ 310,148 $ 342,030 $ 299,780 $ 358,595 4.84%
Expenditures
Payroll $ 260,309 $ 275,380 $ 125,197 $ 294,595 6.98%
General Government-Judicial 58,637 66,650 10,617 64,000 -3.98%
Total Expenditures $ 318,946 $ 342,030 $ 135814 $ 358,595 4.84%
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Lincoln County

General Fund Departments

- 2021 Proposed Budget Summary

32 Family Court Commissioner - Marie Peterson

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Revenues
Tax Levy $ 22600 $ 22600 $ 22600 $ 29,560 30.80%
Intergovernmental Revenues 1,000 900 173 900 0.00%
Licenses & permits 3,440 3,250 840 3,250 0.00%
Public charges for services 3,390 2,800 670 2,800 0.00%
Total Revenues $ 30430 $ 29550 $ 24283 $ 36,510 23.55%
Fund Balance Applied - 9,996 - 10,000 0.00
Total Revenues and Fund Bal Applied $ 39546 $ 24283 $ 46,510 17.61%
Expenditures
General Government-Judicial $ 25825 $ 39546 $ 9242 $ 46,510 17.61%
Total Expenditures $ 25625 $ 39546 $ 9242 $ 46,510 17.61%
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Lincoln County

33 District Attorney - Galen Bayne-Allison

General Fund Departments
2021 Proposed Budget Summary

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Revenues ] ) : -
Tax Levy $ 195149 $ 198,483 $ 198483 $ 208,936 5.27%
Public charges for services 5,692 5,000 4,841 5,000 0.00%
Total Revenues $ 200,741 $ 203,483 $ 203,324 $ 213,936 5.14%
Expenditures
Payroll $ 164,553 $ 170,983 $ 77,719 $ 181,436 6.11%
General Government-Legal 13,652 32,500 6,490 32,500 0.00%
Total Expenditures $ 178,205 $ 203,483 $ 84209 $ 213,936 5.14%
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Lincoln County
General Fund Departments
2021 Proposed Budget Summary

33 Victim/Witness - Galen Bayne-Allison

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change

Revenues ) ]

Tax Levy $ 38269 $ 38788 $ 38,788 $ 40,244 3.75%

Intergovernmental Revenues 33,799 37,788 - 40,244 6.50%
Total Revenues $ 72068 $ 76576 $ 38788 $ 80,488 5.11%
Expenditures

Payroli $ 69372 $ 72001 $§ 32606 $ 75913 5.43%

General Government-Legal 1,907 4575 699 4,575 0.00%
Total Expenditures $ 71279 $ 76576 $ 33305 $ 80,488 5.11%
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41 Land Services - Vacant

LINCOLN COUNTY
GENERAL FUND DEPARTMENTS
2021 PROPOSED BUDGET SUMMARY

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Revenues
Tax Levy 761,029 776,960 776,960 710,594 -8.54%
Intergovernmental Revenues 256,505 338,233 228,712 326,000 -3.62%
Licenses and permits 133,955 118,750 72,300 123,000 3.58%
Public charges for services 51,442 46,700 28,040 46,700 0.00%
Intergovernmental Charges 14,775 1,200 726 1,200 0.00%
Miscellaneous Revenues - - - - -
Total Revenues 1,217,706 1,281,843 1,106,738 1,207,494 -5.80%
Fund Balance Applied - 381,907 - 336,653 -12%
Total Revenues and Fund Bal Applied $1,217,706 $1,663,750 $1,106,738 $ 1,544,147 -7.19%
Expenditures
Payroli-Property Records & Control 386,049 439,041 121,122 322,215 -26.61%
Payroll Conservation & Development 482,784 491,560 211,954 539,102 9.67%
General Government 68,361 515,430 50,476 512,130 -0.64%
Conservation & Development 106,920 187,719 42 457 170,700 -9.07%
Capital Outlay - - - - -
Capital Improvement Plan - 30,000 - - -
Total Expenditures $1,044114 $1,663,750 $ 426,009 $1,544,147 -7.19%
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43 Register of Deeds - Sarah Koss

Lincoln County
General Fund Departments
2021 Proposed Budget Summary

2019 2020 2020 2021 2020/2021
Actual Modified 6 month  Original % of
Account Description Amount Budget Actual Budget Change
Revenues
Tax Levy $ 18491 $ 12755 $ 12,755 $ 12,380 -2.94%
Other Taxes 75,566 65,000 33,536 75,000 15.38%
Public charges for services 169,099 158,020 79,599 168,010 6.32%
Total Revenues $ 263,156 § 235,775 $ 125890 $ 255,390 8.32%
Funds Applied - 1,249 - - -100.00%
Total Revenues & Funds Applied $ 263,156 § 237,024 $ 125,890 $ 255,390 7.75%
Expenditures
Payroll $ 204,000 $ 210,225 $ 96,000 $ 229,840 9.33%
General Government-Property Rec/Con 20,721 26,799 12,141 25,550 -4.66%
Total Expenditures $ 224,721 $ 237,024 $ 108,141 $ 255,390 7.75%
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Lincoln County
General Fund Departments
2021 Proposed Budget Summary

44 U.W. Extension - Art Lersch

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of

Account Description Amount Budget Actual Budget Change
Revenues B .
Tax Levy $ 166,187 $ 165843 $ 165843 $ 166,692 0.51%
Intergovernmental Revenues 2,073 3,085 - 3,085 0.00%
Public Charges for Services 17,934 15,000 7,978 14,400 -4.00%
Intergovernmental Charges : 2,320 2,525 - 2,200 -12.87%
Miscellanous revenue 44 958 10,500 9,348 10,500 0.00%
Total Revenues 233,472 196,953 183,169 196,877 -0.04%
Fund Balance Applied - 27,281 - 27,256 -0.09%
Total Revenues and Fund Bal Applied $ 233472 $ 224234 $ 183,169 $ 224,133 -0.05%

Expenditures

Payroll $ 55972 $ 56,208 % 17,739 $ 59,333 5.56%
Culture, Recreation, & Education-Educ 170,347 168,026 70,488 164,800 -1.92%
Total Expenditures $ 226,319 $ 224234 $ 88227 $ 224,133 -0.05%
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2021 Proposed Budget Summary

50 Sheriff - Ken Schneider

Lincoln County
General Fund Departments

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Revenues
Tax Levy $6,264975 $6,226,307 $6,226,307 $6,566,718 5.47%
Intergovernmental Revenues 95,216 58,280 (35,686) 58,280 0.00%
Fines, Forfeits and Penalties - - - - -
Public charges for services 1,187,887 1,080,457 427,541 985,757 -8.76%
Intergovernmental Charges for Services 125,105 142,119 28,000 162,119 14.07%
Miscellaneous 65,549 75,000 9,449 75,000 0.00%
Total Revenues 7,738,732 7,582,163 6,655,611 7,847 874 3.50%
Fund Balance Applied - 387,136 - 156,000 -59.70%
Other Financing Sources 40,138 76,045 - 76,045 0.00%
Total Revenues, Fund Bal and Transfer $7,778,870 $8,045344 $6655611 $8,079,919 0.43%
Expenditures
Payroll $5,637,584 $5678,485 $2519,458 $6,036,344 6.30%
Public Safety-Law Enforcement 1,599,823 2,125,523 682,951 1,887,575 -11.19%
Capital Outlay 325,180 - - 156,000 0.00%
Capital Improvement Plan - 241,336 41,274 - -
Total Expenditures $7,662,587 $8,045344 $3243683 $8,079,919 0.43%
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51 Coroner - Paul Proulx

Lincoln County
General Fund Departments

2021 Proposed Budget Summary

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual -Budg_;et Change

Revenues ] —

Tax Levy : 44086 $ 48,934 $ 48934 $ 54,392 11.15%

Public Charges for Service 18,675 17,000 10,800 17,000 0.00%
Total Revenues 63,661 $ 65934 $ 59734 $ 71,392 8.28%
Expenditures

Payroll 34648 § 34684 $ 14,089 $ 40,142 15.74%

General Government-Judicial 17,254 31,250 7,746 31,250 0.00%
Total Expenditures 51,902 $ 65934 $§ 21835 $ 71392 8.28%
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Lincoln County

52 Emergency Management - September Murphy

General Fund Departments
2021 Proposed Budget Summary

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Orginal % of
Account Description Amount Budget Actual Budget Change
Revenues . -
Tax Levy $ 29100 $ 21630 $ 21630 $ 18665 -13.71%
Intergovernmental revenue 23,336 41,597 - 51,400 23.57%
Public Charges for Serv - - - - -
Total Revenues $ 52436 $ 63227 $ 21630 $ 70,085 10.81%
Fund Balance Applied - - - - -
Total Revenues & Funds Appl $ 52436 $ 63227 $ 21630 $ 70,065 10.81%
Expenditures
Payroll $ 37944 $ 40127 $ 22832 $ 41,465 3.33%
Public Safety-Other 10,913 23,100 1,821 28,600 23.81%
Total Expenditures $ 48857 $ 63227 $ 24753 $ 70,065 10.81%
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60 Child Support - Renee Krueger

Lincoln County
General Fund Departments
2021 Proposed Budget Summary

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Revenues
Tax Levy $ 29,404 $ 29518 $ 29518 $ 29,518 0.00%
Intergovernmental Revenues 372,451 269,227 97,297 268,792 -0.16%
Public Charges 5,984 5,000 1,553 5,400 8.00%
Total Revenues 407,839 303,745 128,368 303,710 -0.01%
Expenditures
Payroll $ 231,531 $ 239,720 $ 102,084 $ 240,685 0.40%
Health and Human Services 56,899 64,025 25,924 63,025 -1.56%
Total Expenditures $ 288,430 $ 303,745 $ 128,008 $ 303,710 -0.01%
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0020 County Roads Fund - John Hanz

Lincoln County
Special Revenue Funds
2021 Proposed Budget Summary

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Revenues ) -
Tax Levy $ 2,112,076 $ 2,186,753 $ 2,186,753 $ 2,186,753 0.00%
Other Taxes 546,206 555,000 237,680 560,000 0.90%
Intergovernmental Revenues 1,331,143 1,382,578 315,645 1,410,578 2.03%
Total Revenues $ 3,089425 $ 4124331 $ 2,740,078 $ 4,157,331 0.80%
Other Financing Sources 484 294 846,870 - 250,000 -70.48%
Fund Balance applied - 400,000 - 1,129,251  182.31%
Total Revenues and Fund Bal Applied $ 4473719 $ 5,371,201 $ 2,740,078 $ 5,536,582 3.08%
Expenditures
Public Works $ 4442730 $ 5371,201 $ 1,212,358 $ 5,536,582 3.08%
Total Expenditures $ 4442730 $ 5371201 $ 1212358 $ 5,536,582 3.08%

68



Lincoln County
Special Revenue Funds
2021 Proposed Budget Summary

0021 Jail Assessment Fund - Ken Schneider

2019 2020 2020 2021  2020/2021
Actual  Modified 6 month Original % of

Account Description Amount  Budget Actual Budget Change
Revenues

Fines, Forfeits & penalties $ 29,043 $ 35000 $ 10,751 $ 35000 0.00%
Total Revenues 29,043 35,000 10,751 35,000 0.00%
Expenditures

Outlay 21,632 35,000 - 35,000 0.00%
Total Expenditures 21,632 35,000 - 35,000 0.00%
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Lincoln County

Special Revenue Funds

2021 Proposed Budget Summary

0022 Emergency Medical Service - Dan Leydet

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Revenues
Tax Levy $1,000,323 $1,023,779 $1,023,779 $1,033,127 0.91%
Intergovernmental 66,404 65,000 - 65,000 0.00%
Public charges for services 1,033,474 961,000 426,627 971,000 1.04%
Total Revenues 2,100,201 2,049,779 1,450,406 2,089,127 0.94%
Transfer from General Fund 258,500 - - 284 350 0.00%
Total Revenues & Fund Balance Appl $2,358,701 $2,049,779 $1,450,406 $2353477 14.82%
Expenditures
Payroll $ 60,116 $ 63816 $ 29036 $ 64416 0.94%
Public Safety 1,929,725 1,985,963 785,720 2,004,711 0.94%
Capital Improvement Plan 264,788 - - 284 350 0.00%
Total Expenditures $2,254629 $2049779 $ 814756 $2,353477 14.82%
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0023 Health - Shelley Hersil

Lincoln County
Special Revenue Funds
2021 Proposed Budget Summary

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Revenues B
Tax Levy $ 550,016 $ 539,318 $ 539,318 $ 580,524 7.64%
Intergovernmental 104,615 94,236 50,934 114,284 21.27%
Public Charges for Services 159,769 175,500 91,418 171,191 -2.46%
Intergovernmental charges for service: 209,838 198,400 99,062 198,650 0.13%
Miscellanous revenue 9,320 3,450 1,350 4,050 17.39%
Total Revenues 1,033,558 1,010,904 782,082 1,068,699 5.72%
Fund Balance Applied - - - - 0.00%
Total Revenues & Fund Balance Appl $1,033,558 $1,010,904 $ 782,082 $1,068,699 5.72%
Expenditures
Payroll $ 940,448 $ 944229 $ 391429 $ 995746 5.46%
Health and Human Services 113,755 66,675 26,572 72,953 9.42%
Capital Outlay 23,050 - - - -
Total Expenditures 1,077,253 1,010,904 418,001 1,068,699 5.72%
Other Financing Uses
Transfer to General Fund - - - - -
Total Expenditures&Other Fin Uses $1,077,253 $1,010904 $ 418,001 $1,068,699 5.72%
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0024 Social Services - Renee Krueger

Lincoln County
Special Revenue Funds

2021 Proposed Budget Summary

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Revenues
Tax Levy $ 843,794 $ 866,230 $ 866,230 $ 698,102 -19.41%
Intergovernmental Revenue 1,964,717 1,726,166 1,272,380 1,998,129 15.76%
Public Charges for Service - - 2,310 - -
Intergovernmental Charges 3,130 3,500 1,094 3,500 0.00%
Miscellanous revenue 1,081 - 449 - -
Total Revenues 2,812,722 2595896 2,142,463 2,699,731 4.00%
Expenditures
Payroll $1,372,941 $1,590,835 $§ 620,695 $1,799,514 13.12%
Health and Human Services 1,161,857 1,005,061 550,430 900,217 -10.43%
Total Expenditures $2,534,798 $2595896 $1,171,125 $2,699,731 4.00%
Other Financing Uses
Transfer to General Fund 7,527 - - - -
Total Expenditures & Other Fin Uses $2,542,325 $2,595,806 $1,171,125 $2,699,731 4.00%
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0030 Debt Service - Dan Leydet

Lincoln County
Debt Service Funds
2021 Proposed Budget Summary

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Revenues ] )
Tax Levy $ 1,089,875 $ 1,148250 $ 1,148250 $ 965200 -15.94%
Intergovernmental revenue 4812 2,000 1,694 - -100.00%
Publid charges for services - - - 632,050 0.00%
Total Revenues 1,094,687 1,150,250 1,149,944 1,597,250 38.86%
Other Financing Sources - - - 2,600,000 -
Total Rev/Transfers/Fund Bal App $ 1,004687 $ 1,150,250 $ 1,149,944 $ 4197250 264.90%
Expenditures
Debt service $ 1,104,775 $§ 1,150,250 $ 1,209,975 $ 4,197,250 264.90%
Total Expenditures $ 1,104,775 $ 1,150,250 $ 1,209,975 $ 4,197,250 264.90%

80



Lincoln County
Trust Fund
2021 Proposed Budget Summary

0050 Dog License Fund - Dan Leydet

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Orignal % of
Account Description Amount Budget Actual Budget Change
Revenues ) B
Licenses and Permits $ 38595 $ 35000 $ 16,784 $ 38,000 8.57%
Total Revenues $ 38595 $ 35000 $ 16,784 $ 38,000 8.57%
Expenditures
Health and Human Services $ 238595 $ 35000 $ 150 $ 38,000 8.57%
Total Expenditures $ 38595 $ 35000 % 150 $ 38,000 8.57%
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Lincoln County
Proprietary Funds
2021 Proposed Budget Summary

0060 Solid Waste - Dan Miller

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Orginal % of
Account Description Amount Budget Actual Budget Change
Revenues ) )
Public charges for services 1,603,129 1,478,734 888,820 1,500,000 1.44%
Intergovernmental chrgs for services 132,741 111,000 60,943 120,000 8.11%
Miscellaneous 320,595 122,484 227,323 333,000 171.87%
Total Revenues 2,056,465 1,712,218 1,177,086 1,853,000 14.06%
Fund Balance Applied - 366,706 - 242,861 -33.77%
Total Rev/Transfers/Fund Bal App $2,056,465 $2,078,924 $1,177,086 $2,195,861 5.62%
Expenditures
Payroll $ 424383 $ 374899 $ 175920 $ 419,911 12.01%
Public Works 1,550,420 1,504,025 503,505 1,575,950 4.78%
Total Expenditures 1,974,803 1,878,924 679,425 1,995,861 6.22%
Other Financing Uses 200,000 200,000 - 200,000 0.00%
Total Expenditures & Other Fin Uses $2,174,803 $2,078924 $ 679,425 $2,195,861 5.62%
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0062 Forestry - Dean Bowe

Lincoln County
Proprietary Funds
2021 Proposed Budget Summary

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Revenues
[ntergovernmental Revenue 300,956 124,130 133,607 126,330 1.77%
Public charges for services 1,845,497 993,783 581,001 1,114,605 12.16%
Miscellanous 4.481 - 45 - -
Total Revenues 2,150,934 1,117,913 714653 1,240,935 11.00%
Fund Balance Applied 310,243 - 255,597 -17.61%
Total Rev, Fund Bal Applied and Transfer $2,150 934 $1,428,156 $ 714,653 $1,496,532 4.79%
Expenditures
Payroll $ 725342 $ 654130 $ 328,134 $ 658,240 0.63%
Conservation and development 355,429 697,981 151,981 649,582 -6.93%
Total Expenditures 1,080,771 1,352,111 480,115 1,307,822 -3.28%
Other Financing Uses
Transfer to Gen Fund 40,138 76,045 - 188,710 148.16%
Aids to Towns (10%) 1,206,934 - 3,384 - -
Total Expenditures and Other Fin Uses $2,327,843 $1,428,156 $ 483,499 $1,496,532 4.79%
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Lincoln County
Proprietary Fund
2021 Proposed Budget Summary

0070 Highway - John Hanz

2019 2020 2020 2021 2020/2021
Actual Modified 6 month Original % of
Account Description Amount Budget Actual Budget Change
Revenues
Intergov't Revenues - 8,000 - 8,000 0.00%
Licenses & Permits 3,350 3,000 2,500 3,500 16.67%
Public Charges for Services 1,519 8,450 35,561 2,500 -70.41%
Intergov't Charges for Services 7,604,651 6,896,655 2,648,803 9,165,856 32.90%
Miscellaneous 137,639 350 38,982 2,550 628.57%
Total Revenues 7,747,159 6,916,455 2,725,846 9,182,406 32.76%
Expenditures
Payroll $3,562,984 $3,448620 $2648,030 $4,150,742 20.36%
Public Works 3,973,378 3,467,835 63,840 5,031,664 4510%
Total Expenditures $7,536,362 $6,016,455 $2,711,870 $9,182,406 32.76%
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