LINCOLN COUNTY
FORESTERY, LAND AND PARKS COMMITTEE
Monday, October 5, 2020 at 9:00 a.m.
Meeting Location: Room 257/Government Services Center 801 N. Sales St., Merrill, Wl 54452
Via Teleconference and In-Person Attendance

In-Person Attendance: Due to public health recommendations regarding COVID-19 and mass gatherings, you are
encouraged to attend by phone. For those attending in person, please observe social-distancing by staggering your arrival time
and by maintaining spacing between attendees of at least 6 feet. Attendees should spread out around the perimeter of the room.
Consistent with Governor Evers’ Emergency Order #1 (Executive Order #90), face coverings will be required of all attendees
with the limited exceptions set forth in Emergency Order #1.

Teleconference Attendance: Persons wishing to attend the meeting by phone may call into the telephone conference
beginning ten minutes prior to the start time indicated above using the following number:
Conference Call: 1-432-756-5124
Access Code: 821 906 352#

Meeting ID: https://meet.google.com/yov-zxmq-wpv

The teleconference cannot start until the host (department head) dials in and enters the host password.

All public participants’ phones, microphones and chat dialog boxes will be muted or disabled during the meeting. If “public
comment” appears on the agenda, before the meeting is called to order, the clerk will ask teleconference attendees whether any
public comment is being offered. When called upon by the clerk or chair, any person offering public comment should state
their name and comments.

Agenda

Call meeting to order
Approve minutes from September, 2020 meeting.
Review year to date budget report.
Comments from members of the public or invited guests.
Approve/Sign Forest Administrators timesheets.
Approve Annual Work Plan.
Allowable cut goals.
Authorize advertising for quotes for Jack Pine Plantation Clearing project.
Approve Underdown Bike Club Sign project.
. Approve parking area for trucks and ATV trailers along Honey Road.
. Hiawatha Trail Discussion.
. Vacant positions update.
. Consider request for Fall 2020 timber sale extensions with no increase in stumpage.
. WDNR Report — Bill Groth.
. Review Administrator’s written report.
. Close timber sales.
. Set next meeting date.
. Field Trip — picnic lunch provided. No action will be taken during field trip.
a) Shop
b) Underdown Parking Area
¢) Green Meadow Snowmobile Bridge
d) Pine Planting Site
e) Jack Pine Clearing Site
19. Adjourn meeting.
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DISTRIBUTION:

Forestry, Land and Parks Committee Members

William Bialecki, Don Friske, Norbert Ashbeck, Timothy Panfil, Jeremy Ratliff
Administrative Coordinator

Other County Board Supervisors

Department Heads
Service Center — Posted on at .m. by
News Media - Notified on at .m. by

There may be a quorum of other Lincoln County committees present at this meeting.
Requests for reasonable accommodations for disabilities or limitations should be made prior to the date of this meeting. Please do so as early as
possible so that proper arrangements can be made. Requests are kept confidential.



GENERAL REQUIREMENTS:

1. Must be held in a location which is reasonably accessible to the public.

2. Must be open to all members of the public unless the law specifically provides otherwise.

NOTICE REQUIREMENTS:

1. In addition to any requirements set forth below, notice must also be in compliance with any other specific statue.

2. Chief presiding officer or his/her designee must give notice to the official newspaper and to any members of the news media likely to give notice to
the public.

MANNER OF NOTICE:

Date, time, place, and subject matter, including subject matter to be consider in a closed session, must be provided in a manner and form reasonably likely to
give notice to the public.

TIME FOR NOTICE:
1. Normally, a minimum of 24 hours prior to the commencement of the meeting.
2. No less than 2 hours prior to the meeting if the presiding officer establishes there is a good cause that such notice is impossible or impractical.

EXEMPTIONS FOR COMMITTEES AND SUB-UNITS:

Legally constituted sub-units of a parent governmental body may conduct a meeting during the recess or immediately after the lawful meeting to act or
deliberate upon a subject which was the subject of the meeting, provided the presiding officer publicly announces the time, place, and subject matter of the
sub-unit meeting in advance of the meeting of the parent governmental body.

PROCEDURE FOR GOING INTO CLOSED SESSION:

1. Motion must be made, seconded, and carried by roll call majority vote and recorded in the minutes.

2. If motion is carried, chief presiding officer must advise those attending the meeting of the nature of the business to be conducted in the closed
session, and the specific statutory exemption under which the closed session is authorized.

STATUTORY EXEMPTIONS UNDER WHICH CLOSED SEESIONS ARE PERMITTED:

1. Deliberation of judicial or quasi-judicial matters. Sec. 19.85(1)(a)

2. Considering dismissal, demotion, or discipline of any public employee or the investigation of charges against such person and the taking of formal

action on any such matter; provided that the person is given actual notice of any evidentiary hearing which may be held prior to final action being

taken and of any meeting at which final action is taken. The person under consideration must be advised of his/her right that the evidentiary hearing

be held in open session and the notice of the meeting must state the same. Sec. 19.85(1)(b).

Considering employment, promotion, compensation, or performance evaluation data of any public employee. Sec. 19.85(1)(c).

Considering strategy for crime detection or prevention. Sec. 19.85(1)(d).

Deliberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified public business whenever

competitive or bargaining reasons require a closed session. Sec. 19.85(1)(e).

6. Considering financial, medical, social, or personal histories or disciplinary data of specific persons, preliminary consideration of specific personnel
problems or the investigation of specific charges, which, if discussed in public would likely have an adverse effect on the reputation of the person
referred to in such data. Sec. 19.85(1)(f).
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7. Conferring with legal counsel concerning strategy to be adopted by the governmental body with respect to litigation in which it is or is likely to
become involved. Sec. 19.85(1)(g).

8. Considering a request for advice from any applicable ethics board. Sec. 19.85(1)(h).

CLOSED SESSION RESTRICTIONS:

1. Must convene in open session before going into closed session.

2. May not convene in open session, then convene in closed session and thereafter reconvene in open session with twelve (12) hours unless proper
notice of this sequence was given at the same time and in the same manner as the original open meeting.

3. Final approval or ratification of a collective bargaining agreement may not be given in closed session.

BALLOTS, VOTES, AND RECORDS:

1. Secret ballot is not permitted except for the election of officers of the body or unless otherwise permitted by specific statutes.
2. Except as permitted above, any member may require that the vote of each member be ascertained and recorded.
3. Motions and roll call votes must be preserved in the record and be available for public inspection.

USE OF RECORDING EQUIPMENT:
The meeting may be recorded, filmed, or photographed, provided that it does not interfere with the conduct of the meeting or the rights of the participants.

LEGAL INTERPRETATION:
1. The Wisconsin Attorney General will give advice concerning the applicability or clarification of the Open Meeting Law upon request.
2. The municipal attorney will give advice concerning the applicability or clarification of the Open Meeting Law upon request.

PENALTY:
Upon conviction, nay member of a governmental body who knowingly attends a meeting held in violation of Subchapter IV, Chapter 19, Wisconsin Statutes,
or who otherwise violates the said law shall be subject to forfeiture of not less than $25.00 nor more than $300.00 for each violation.
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Lincoln County Forestry, Land and Parks Committee
Minutes of
Wednesday, September 9, 2020 @ 9:00 A.M.
Lincoln County Service Center, Room 257
801 N. Sales St., Suite 106, Merrill, WI 54452 **715-539-1034**

Members Present: William Bialecki, Timothy Panfil, Don Friske, Jeremy Ratliff (via phone), Norbert
Ashbeck

Members Absent: None

Members Excused: None

Visitors: Dean Bowe, Amy Krueger, Bill Groth (via phone), Nancy Bergstrom, Bill Smith, Heather
Smith, Bill Wengeler, Zachary Garner (via phone), Mike Huth (via phone)

1. Call meeting to order. The Lincoln County Forestry, Land and Parks Committee met on Wednesday,
September 9, 2020, in Conference Room 156, Lincoln County Service Center. The meeting was called to order by
Chair Bialecki at 9:00 a.m.

2. Approve minutes of August 10, 2020 meeting. Motion by Panfil, second by Friske to approve minutes of
August 10, 2020 meeting as printed. All ayes, Norbert Ashbeck abstained. Motion carried.

3. Hiawatha Trail permit (1999) and new encroachments — Bill Smith property — Town of Bradley (N). Dean
briefly explained the history of the Hiawatha Trail and that use permits had been issued for existing
encumbrances. Dean explained that removal of new encumbrances has been requested previously and
recommended requiring the Smiths remove the new encroachments not listed on their 1999 use permit.
Discussion followed. Corp. Counsel, Nancy Bergstrom was on hand to answer legal questions of the committee.
Motion was made by Friske to grant them a use permit for the play house, fire pit and wood shed, second by
Panfil. All ayes. Motion carried. Friske made a motion for the committee to send a letter to the Board of
Adjustment regarding the barn board shed with a second by Ratliff. All ayes. Motion carried.

4. Review year to date budget report. The Committee reviewed year to date budget report and placed on file.

5. Comments from members of the public or invited guests. None

6. Open and award timber sale bids. One timber sale bid was received. T010-20 was awarded to Malchow
Logging for $34,162.50. Motion by Bialecki, second by Friske to approve Timber Sale. All ayes. Motion carried.

7. Approve/Sign Forest Administrators Timesheets. Motion by Friske to approve Forest Administrators
timesheets for 8/10/20-8/23/20, second by Ashbeck. All ayes. Motion carried.

8. 15-Year Plan update on 30 day comment period. Dean indicated that three comments were received. The Plan
will be forwarded to the DNR next for review and will come back to the committee at the November meeting.

9. 5-Year Outdoor Recreation Plan 2022-2026. Dean was contacted by Fred Heider of North Central Wisconsin
Regional Planning Commission. They will do most of the leg work on the plan for no charge.

10. Support state assistance to reopen Verso Mills and/or provide financial assistance for lost jobs. Dean indicated
that the resolution was included in the pack and will be included in the County Board agenda for September.
Discussion followed. Motion by Bialecki, second by Ratliff to approve. All ayes. Motion carried.
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11. Set date and authorize advertising for fall 2020 timber sale. Fall timber sale is set for Monday, November 9,
2020. Motion by Bialecki, second by Panfil to authorize advertising for the November 9" Fall timber sale. All
ayes. Motion carried.

12. WDNR Report — Bill Groth. Bill reported that they are continuing to work on marking timber sales for
Lincoln County. They recently had the partnership meeting for the annual work plan.

13. WCFA Fall meeting agenda — September 23-24 in Wausau. Registration due September 11, 2020. Dean
mentioned that the meeting has been scaled back. He needs final head count by September 11, 2020.

14. Riverbend Trail Extension Efforts Update. Dean reported that he talked with Corp Counsel about future trail
easements and Nancy indicated they can be difficult and may need to be outsourced. Dean had a discussion about
the trail in the city with Dan Wendorf. Dan indicated the River District Development Foundation has been good to
work with and they do have the ability to raise money. Dean expressed concern for the amount of time the
development of this trail will require of the forestry staff. No new meetings have been scheduled.

15. Field Trip date — Discuss Committee Tour. Tour date is set for Monday, October 5t directly after
the committee meeting.

16. Review Administrator’s written report. Dean reported that he met with Nokomis ATV group. Green Meadow
Bridge was installed in August. Sustainable Forestry Grant was awarded in August for the Pine Plantation
Reestablishment. The Recreation Officer’s report was included in the packet. The Administrator’s report was
reviewed and placed on file.

17. Close timber sales.
T031-17 Above and Beyond Close and return Irrevocable Letter of Credit
T002-19 Kleinschmidt Close and return Irrevocable Letter of Credit

Motion by Bialecki, second by Ashbeck to close sale per Dean’s recommendation. All ayes. Motion carried.

18. Set next meeting date. The next Forestry, Land & Parks Committee Meeting is set as follows:
Monday, October 5, 2020 at 9:00 a.m., County Board Room 255, Service Center
Monday, November 9, 2020 at 9:00 a.m., County Board Room 255, Service Center

Friske requested further discussion on the Hiawatha Trail at the next meeting.

19. Adjourn meeting. Motion by Panfil, second by Friske to adjourn meeting at 10:20 a.m. All ayes. Motion
carried.

Minutes prepared by Dean Bowe and Amy Krueger
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ORI G NAL TRANFRS/ REVI SED AVAI LABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUNMBRANCES BUDGET USED

0062 FORESTRY

0000 DI VI SI ON

62000000 511000 UNDI STRI BUTED S 0 0 0 53, 456. 75 .00 -53,456.75 100.0%
62000000 520000 UNDI STRI BUTED F 0 0 0 18, 883. 90 .00 -18,883.90 100. 098
62000000 571005 FORESTRY COVI D 0 0 0 409. 63 .00 -409. 63 100. 0%
TOTAL DI VI SI ON 0 0 0 72,750. 28 .00 -72,750.28 100.0%
0100 FORESTRY STATE Al D
62010000 511000 10100 STATE Al D 35, 000 0 35, 000 .00 .00 35, 000. 00 . 0%
62010000 520000 10100 STATE AID 15, 000 0 15, 000 .00 .00 15, 000. 00 . 0%
TOTAL FORESTRY STATE Al D 50, 000 0 50, 000 .00 .00 50, 000. 00 . 0%
0101 WLDLI FE HABI TAT
62010100 571000 10101 WLDLIFE H 4,700 0 4,700 .00 .00 4,700. 00 . 0%
TOTAL W LDLI FE HABI TAT 4,700 0 4,700 .00 .00 4,700. 00 . 0%
0102 CCF
62010200 511000 10102 CCF SALARI 1,957 0 1, 957 25.76 .00 1,931.24 1.3%
62010200 520000 10102 CCE FRI NGE 734 0 734 14.57 .00 719. 43 2. 0%
62010200 571000 10102 CCF M SCEL 1, 223 0 1,223 436. 48 .00 786.52 35.7%
62010200 596001 10102 CCF EQUI PM 978 0 978 63.91 .00 914. 09 6.5%
TOTAL CCF 4,892 0 4, 892 540. 72 .00 4, 351. 28 11. 1%

0103 SNOWMCBI LE STATE Al D

62010300 571000 10103 SNOWMOBI LE 0 14,677 14,677 76, 700. 00 .00 -62,023.00 522.6%
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62010300 595000 10103 SNOWVOBI LE 78, 350 0 78, 350 87, 960. 00 .00 -9,610.00 112. 3%

TOTAL SNOMWOBI LE STATE Al D 78, 350 14, 677 93, 027 164, 660. 00 .00 -71,633.00 177.0%
0104 ATV STATE Al D
62010400 511000 10104 ATV SALARI 9, 584 0 9,584 1, 738. 80 .00 7,845.20 18.1%
62010400 520000 10104 ATV FRI NGE 3,195 0 3,195 983. 48 .00 2,211.52 30. 8%
62010400 571000 10104 ATV M SCEL 1,598 39, 969 41, 567 .00 .00 41, 567. 00 . 0%
62010400 595000 10104 ATV CLUB E 23, 565 0 23, 565 26, 058. 00 .00 -2,493.00 110.6%
62010400 596001 10104 ATV EQUI PM 1,598 0 1,598 1,514. 80 .00 83.20 94.8%

TOTAL ATV STATE AID 39, 540 39, 969 79, 509 30, 295. 08 .00 49,213.92 38.1%
0106 FOREST ROAD AI D
62010600 511000 10106 FOREST ROA 4,120 0 4,120 2,174. 87 .00 1,945.13 52.8%
62010600 520000 10106 FOREST ROA 1, 648 0 1, 648 1, 257.21 .00 390. 79 76. 3%
62010600 571000 10106 FOREST ROA 824 0 824 .00 .00 824.00 . 0%
62010600 596000 10106 FOREST ROA 1,648 0 1, 648 5, 636. 00 .00 -3,988.00 342.0%

TOTAL FOREST ROAD Al D 8, 240 0 8, 240 9, 068. 08 .00 -828.08 110.0%
0108 COUNTY FORESTRY
62010800 511000 CO FORESTRY SAL 303,116 0 303, 116 183, 502. 57 .00 119,613.43 60.5%
62010800 511001 CO FORESTRY PER 1, 500 0 1, 500 1,470. 62 .00 29.38 98. 0%
62010800 520000 CO FORESTRY FRI 156, 391 0 156, 391 72,574.58 .00 83, 816. 42 46. 4%
62010800 531010 CO FORESTRY AUD , 70 0 1,70 .00 .00 1, 700. 00 . 0%
62010800 531320 CONTRACTED SERV 5, 000 0 5, 000 .00 .00 5, 000. 00 . 0%
62010800 551000 CO FORESTRY | NS 10, 000 0 10, 000 .00 .00 10, 000. 00 . 0%
62010800 552001 CO FORESTRY TEL 1, 500 0 1, 500 384. 19 .00 1,115.81 25. 6%
62010800 554001 PRI NTI NG ALLOCA 800 0 800 531. 90 .00 268.10 66.5%
62010800 555000 CO FORESTRY TRA 5, 000 0 5, 000 .00 .00 5, 000. 00 . 0%
62010800 560000 CO FORESTRY OFF 1, 500 0 1, 500 485. 61 .00 1,014.39 32.4%
62010800 571000 CO FORESTRY M S 25, 000 0 25, 000 16, 667. 73 .00 8, 332. 27 66. 7%
62010800 591000 CO FORESTRY DEP 90, 000 0 90, 000 .00 .00 90, 000. 00 . 0%
62010800 596001 CO FORESTRY EQU 35, 000 0 35, 000 15, 647. 27 .00 19,352.73 44. 7%
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62010800 596002 CO FORESTRY BUI 11, 250 0 11, 250 .00 .00 11, 250. 00 . 0%
62010800 596005 ROAD Al DS ALLOC 25, 000 0 25, 000 .00 .00 25, 000. 00 . 0%

TOTAL COUNTY FORESTRY 672, 757 672, 757 291, 264. 47 .00 381,492.53 43.3%
0109 PARKS
62010900 511000 PARKS SALARI ES 72,631 0 72,631 62, 396. 94 .00 10, 234. 06 85. 9%
62010900 511001 PARKS PER DI EM 1, 500 0 1, 500 .00 .00 1, 500. 00 . 0%
62010900 520000 PARKS FRI NGE 33, 306 0 33, 306 22,168. 27 .00 11,137.73  66.6%
62010900 531320 CONTRACTED SERV 50, 000 0 50, 000 2,079. 83 .00 47,920. 17 4. 2%
62010900 551000 PARKS | NSURANCE 3, 300 0 3, 300 .00 .00 3, 300. 00 . 0%
62010900 552001 PARKS TELEPHONE 800 0 800 169. 82 .00 630.18 21.2%
62010900 554001 PRI NTI NG ALLOCA 700 0 700 413.71 .00 286.29 59.1%
62010900 555000 PARKS TRAVEL TR 400 0 400 .00 .00 400. 00 . 0%
62010900 560000 PARKS OFFI CE SU 1, 500 0 1, 500 173. 32 .00 1, 326. 68 11. 6%
62010900 570000 PARKS RECREATI O 15, 000 0 15, 000 .00 .00 15, 000. 00 . 0%
62010900 571000 PARKS M SCELLAN 8, 000 0 8, 000 4,834. 32 .00 3,165.68  60.4%
62010900 596001 PARKS EQUI PMENT 20, 000 0 20, 000 11, 852. 22 .00 8,147.78 59.3%
62010900 596002 PARKS BUI LDI NG 8, 750 0 8, 750 .00 .00 8, 750. 00 . 0%

TOTAL PARKS 215, 887 0 215, 887 104, 088. 43 .00 111,798.57  48.2%
0110 FORESTRY BUI LDI NG
62011000 511000 FORESTRY BUI LDI 0 0 0 2,995. 04 .00 -2,995.04 100. 0%
62011000 520000 FORESTRY BUI LDI 0 0 0 1,772.01 .00 -1,772.01 100. 0%
62011000 571000 FORESTRY BUI LDI 0 0 0 5, 608. 03 .00 -5,608.03 100.0%
62011000 596001 FORESTRY BU LDI 0 0 0 1, 144. 50 .00 -1,144.50 100. 0%

TOTAL FORESTRY BUI LDI NG 0 0 0 11, 519. 58 .00 -11,519.58 100. 0%
0112 LAND AGENT
62011200 511000 LAND AGENT SALA 8, 386 0 8, 386 6, 994. 66 .00 1,391.34 83.4%
62011200 511001 LAND AGENT PER 2,000 0 2,000 .00 .00 2,000. 00 . 0%
62011200 520000 LAND AGENT FRIN 4,062 0 4,062 2,222.14 .00 1,839.86 54.7%
62011200 552001 LAND AGENT TELE 500 0 500 97. 03 .00 402.97  19.4%
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62011200 554001 PRI NTI NG ALLOCA 400 0 400 236. 40 .00 163.60 59.1%
62011200 555000 LAND AGENT TRAV 200 0 200 .00 .00 200. 00 . 0%
62011200 560000 LAND OFFI CE SUP 800 0 800 99. 04 .00 700.96 12.4%
62011200 571000 LAND AGENT M SC 700 0 700 .00 .00 700. 00 . 0%
62011200 596001 LAND AGENT EQUI 1, 600 0 1, 600 106. 20 .00 1,493. 80 6. 6%
62011200 596002 LAND AGENT BU L 5, 000 0 5, 000 .00 .00 5, 000. 00 . 0%
TOTAL LAND AGENT 23, 648 0 23, 648 9, 755. 47 .00 13,892.53 41.3%
0113 BEAVER
62011300 511000 SALARIES AND WA 0 0 0 51.52 .00 -51.52 100. 0%
62011300 520000 EMPLOYEE BENEFI 0 0 0 29.14 .00 -29.14 100. 0%
62011300 532000 BEAVER EXPENDI T 5, 000 -5 4,995 3,401. 00 .00 1,594.00 68.1%
62011300 596001 EQUI PMENT ALLCC 0 0 0 42.97 .00 -42.97 100. 0%
TOTAL BEAVER 5, 000 -5 4,995 3,524.63 .00 1,470.37 70.6%
0114 FORESTRY EQUI PMENT
62011400 511000 EQUI PMENT SALAR 0 0 0 7,635. 62 .00 -7,635.62 100. 0%
62011400 520000 EQUI PMENT FRI NG 0 0 0 4,530. 47 .00 -4,530.47 100. 0%
62011400 543000 EQUI PMENT REPAI 0 0 0 14, 152. 29 .00 -14,152.29 100. 0%
62011400 562001 EQUI PMENT FUEL 0 0 0 9, 792. 89 .00 -9,792.89 100.0%
62011400 565002 EQUI PMENT SMALL 0 0 0 6. 83 .00 -6.83 100. 0%
62011400 571000 EQUI PMENT M SCE 0 0 0 18. 75 .00 -18.75 100. 0%
62011400 596001 EQUI PMENT EQUI P 0 0 0 -39, 391. 65 .00 39,391.65 100. 0%
TOTAL FORESTRY EQUI PMENT 0 0 0 -3,254.80 .00 3,254.80 100.0%
0115 PHOTO
62011500 561410 PHOTO EXPENDI TU 10, 626 0 10, 626 .00 .00 10, 626. 00 . 0%
TOTAL PHOTO 10, 626 0 10, 626 .00 .00 10, 626. 00 . 0%
0116 PD GRT AND PARKS | MPROVEMENTS
62011600 571000 PARKS | MPROVE - 112,929 0 112, 929 .00 .00 112, 929. 00 . 0%
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TOTAL PD GRT AND PARKS | MPROVEMENTS 112, 929 0 112, 929 .00 .00 112, 929. 00 . 0%

0117 M SC DAM

62011700 571000 ™M SC DAM M SCEL 6, 469 0 6, 469 .00 .00 6, 469. 00 . 0%
TOTAL M SC DAM 6, 469 0 6, 469 .00 .00 6, 469. 00 . 0%

0185 FOREST ACCESS PLAN

62018500 571000 FOREST ACCESS M 49, 060 0 49, 060 .00 .00 49, 060. 00 . 0%
TOTAL FOREST ACCESS PLAN 49, 060 0 49, 060 .00 .00 49, 060. 00 . 0%

0241 CCF- M SCELLANEQUS

62024100 571000 CCF- M SCELLANE 3,219 0 3,219 .00 .00 3, 219. 00 . 0%
TOTAL CCF- M SCELLANEQUS 3,219 0 3,219 .00 .00 3, 219. 00 . 0%

0245 RUFF GROUSE

62024500 571000 RUFF GROUSE M S 5,577 0 5,577 .00 .00 5,577.00 . 0%
TOTAL RUFF GROUSE 5,577 0 5,577 .00 .00 5,577.00 . 0%

0261 UNDERDOWN | MPROVEMENTS - HORSE

62026100 571000 10083 M SCELLANE 6, 545 31 6,576 .00 .00 6,576. 00 . 0%
TOTAL UNDERDOWN | MPROVEMENTS - HORSE 6, 545 31 6,576 .00 .00 6, 576. 00 . 0%

0262 RECREATI ONAL TRAI LS ACCOUNT

62026200 511000 10164 SALARI ES A 0 0 0 2,791. 24 .00 -2,791.24 100. 0%
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62026200 520000 10164 EMPLOYEE B 0 0 0 1, 696. 09 .00 -1,696.09 100.0%
62026200 596001 10164 EQUI PVENT 0 0 0 3,383.78 .00 -3,383.78 100. 0%
TOTAL RECREATI ONAL TRAI LS ACCOUNT 0 0 0 7,871.11 .00 -7,871.11 100. 0%

0265 RECREATI ON OFFI CER - GRANT
62026559 598000 10090 TRANSFER O 76, 045 0 76, 045 .00 .00 76, 045. 00 . 0%
TOTAL RECREATI ON OFFI CER - GRANT 76, 045 0 76, 045 .00 .00 76, 045. 00 . 0%
TOTAL FORESTRY 1,373, 484 54,672 1,428, 156 702, 083. 05 .00 726,072.95 49.2%
TOTAL EXPENSES 1,373, 484 54,672 1,428,156 702, 083. 05 .00 726,072. 95

GRAND TOTAL 1,373, 484 54,672 1,428, 156 702, 083. 05 .00 726,072.95 49.2%

** END OF REPORT - Cenerated by Jeni Burton **
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LINCOLN COUNTY FOREST
ANNUAL WORK PLAN 2021

TO: THE LINCOLN COUNTY FORESTRY, LAND AND PARKS DEPARTMENT
COMMITTEE AND HONORABLE SUPERVISORS OF THE LINCOLN COUNTY
BOARD

Following is the proposed Lincoln County Forest work plan for the year 2021. The
plan gives direction and meaning to the proposed County Forest budget. The plan
further defines and supplements the Fifteen-Year Comprehensive Land Use Plan and
emphasizes the current needs of the County Forest and Recreational System.

TIMBER HARVEST

Timber harvests are not only important for the economic well-being of Lincoln County, but
for the health and vigor of the forest. This includes all aspects of the forest; wildlife,
watershed protection, air quality, recreation, and other noncommercial values. Professional
implementation of proper forest management and harvest techniques is essential. The
timber management goal is to produce a sustained yield of forest products by scheduling
timber sales to achieve the average annual allowable cut. Compartment reconnaissance
information from the Wisconsin Forest Inventory and Reporting System (WisFIRS) and field
proofing will be used to determine stands where timber harvesting is needed. When
harvesting in these sales takes place, inspections and reports will be filed as needed and
as required by Sustainable Forestry Initiative (SFI) and Forest Stewardship Council (FSC)
Forest Certification. The Lincoln County Forest became SFI certified in March of 2005 and
FSC certified in July of 2007. Lincoln County Forest plans to offer for sale approximately
2,100 acres for harvest in the following timber types in 2021:

Northern Hardwoods 1100 Acres
Aspen 800 Acres
Red Pine 100 Acres

Other Species as Needed 100 Acres

Information about what timber sale establishment activities are occurring may be obtained
by contacting the Lincoln County Forestry Office, Lincoln County Service Center, 801 N.
Sales Street, Suite 106, Merrill, Wisconsin 54452, Phone (715) 539-1034.

DESIRED FUTURE CONDITION OF FOREST

Lincoln County will maintain the current cover type acreages. Changes in cover type
acreages may occur over time due to natural succession or conversion in areas where it
makes sense economically and ecologically. Aspen, white birch, jack pine, swamp conifer
and red oak are timber types whose acreage is decreasing across the landscape. These
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decreases are largely due to fire suppression and/or an emphasis on managing for shade
tolerant, later successional species on other forest ownerships. These types and
associated species are important to wildlife, the timber industry, and the ecology and
diversity of the forest. When possible, early successional cover types will be maintained
with consideration being given to aesthetics, recreation, and other multiple-use values that
the forest provides, along with the costs and logistics of maintaining these cover types.
The management and planning of forest structure will target goals defined in the attached
Report 207 for the desired future condition of the Lincoln County Forest.

REFORESTATION
A. Site Preparation: 20 Acres (Brush Raking & Patch Scarification)
B. Aspen Regeneration: 800 Acres
C. Plantings: Fill in 10 Acres

D. White Birch Regeneration: 10 Acres
E Survival Checks 51 Acres
TIMBER STAND IMPROVEMENT
Release: Spruce and Pine release 10 Acres
COUNTY FOREST ROADS

Total Miles approved: 27.25

Maintenance will be done as needed on County Forest Roads.
Culvert replacement schedule is being implemented based on priority.
High priority culverts have been replaced.

Continue roadside brushing and ditch improvement work.

LAND ACQUISITION

On Going
Explore trade possibilities or purchase of private interior properties as they arise.
Use Stewardship Program to cost share land acquisition projects.

SURVEYING

As Required
Work with County Surveyor as the need arises.

FOREST PROTECTION

On Going
A. Implement Gypsy Moth, Oak Wilt and HRD Plan.
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Monitor Pine Root Collar Weevil, Jack Pine Budworm and pockets of oak decline.
Watch for signs of Emerald Ash Borer activity, oak wilt, oak and red pine pocket
decline.

Control exotic invasive plant species such as garlic mustard.

Educate user groups on invasive species.

FISH AND WILDLIFE PROJECTS

County Conservation:

Continue work on Signing and Access/Landing Improvements on Small Lakes.

Improve access road north of Harrison Flowage and access road west of Mail
Route Road.

Continue to complete wildlife habitat enhancement projects of merit.

Wildlife Habitat

Forest Openings Maintenance and Improvements, including mowing hunter walking
trails in conjunction with openings. Long term goal is to prioritize and better manage
forest openings.

Any Combination of Release; tag alder, oak or green cover.

Green Cover Planting along trails.

Alder shearing if winter conditions are favorable.

Access improvement on Poplar Road.

Hunter pafking lots/access along main roads.

Site prep. For early successional species such as oak and birch.

Any Other Meritorious Fish and Wildlife Projects.
RECREATION AREAS

Recreation Trails: *On Going Programs (Snowmobile, ATV, Cross Country Ski,
Snowshoe, Ice Age, Horse, & Mountain Bike Trails. Explore ATV Trail development
in the Somo Area and Merrill to Gleason. Continue improvements to X-C ski, bike
and horse trails with RTA Grant Funding.

Parks & Campgrounds: Maintenance as needed at all parks and campgrounds.
Install new woodchips at Newwood Park playground.

Boat Landings: On going improvements to lake access.

-G




D. Other: Update Lincoln County Forest 15-Year Comprehensive Land-Use Plan and
update 5-Year Recreation Plan.
FOREST CERTIFICATION
Implement SFI and FSC standards and procedures. Address BMP’s for water quality on

recreational trails and forest roads.

BUILDING AND GROUNDS

A. Forestry Department Facilities: ~ On Going Maintenance

B. Equipment: Repair or Acquire as Needed

SPECIAL PROJECTS, GRANTS AND FUNDING

Ruffed Grouse Society

Turkey Stamp

Woodcock Initiative

Snowmobile and ATV Rehabilitation/Development Funding

Recreational Trails Grant

amB o w e

Sustainable Forestry Grant

Annual Work Plan approved this 5" day of October, 2020 by the
Lincoln County Forestry, Land and Parks Department Committee.

William Bialecki, Chairman

Timothy Panfil, Vice Chair

Don Friske, Secretary

Jeremy Ratliff

Norbert Ashbeck
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Lincoln County Forest Composition

Original 1985 2005 Proposed |Proposed
Forest Type |[Acres Original % ||Acres 1995% Acres 2006%]|Acres %
A 39,830]  40.6%]| 38,472 38.9% 39272  39.0%] 38606  38.3%
AX 1,009 10 621  0.6% 464 0.5%)| 326]  0.3%
|BH | 0.0% 14711 04% 233 0.2% 233  0.2%
BW 2647 2.7% 2265  2.3% 1468]  1.5% 654 0.6%
c 450  0.5% 580  0.6% 1034]  1.0% 7300  0.7%
FS 2810 2.90%||  2132]  2.2% 10 1.1% 2122 2.1%
HH 158]  0.2% 277] 03%|[  329]  03% 325 0.3%
MR | oowll | o0%|| 883 ~ 03% 319 0.3%
NH 04100 208%||  23208] 235%|| 26065  25.9%|| 27389  27.2%
0 4] 00% B16|  0.8%)| _ 1904]  1.9% 1581 16%
X 784  0.8% 321 03% o8l 0.3% 285  0.3%
PR 1501 15%||  2086] 2.1% 2422]  2.4% 2492]  25%
PW 0.0% 17711 0.2% 188]  0.2% 341 0.3%
SB 3997  44% 3919]  4.0% 4730]  4.7% 4730]  4.7%
sC 1445 1.5% 1245,  1.3% 1232]  12%)|  1195]  1.2%
SH 1618]  1.6% 1819  1.8% 1735 1.7%| 1722l 1.7%
SX 168  0.2% 216]  02% 285  0.3%| 285  0.3%|
SXSB 135)  04% orf o1l 141  o01% 141 04%
SXT 24| 0.0% 24 31 31 0.0%|

559 971

Total
Properiy

98,177

100.0%

100709

100709

100.0%

3000-10




2040 MONITORING
2040.1 FOREST TYPES

Lincoln County Forest Composition

Forest Type [Original ([Original % ||1995 1995 % 2019 2019 %] |Future Future %
Acres Acres : Acres Acres
Aspen 40,839 41.6% 39,093 39.5% 39,152 38.8% 38,912 38.6%
Bottmld. Hwd 0 0.0% 147 0.1% 175 0.0% 175 0.2%
W. Birch 2641 2.7% 2,265 2.3% 450 0.4% 304 0.3%
Cedar 450 0.5% 580 0.6% 1553 1.6% 1,203 1.2%
Fir-Spruce 2810 2.9% 2,132 2.2% 792 0.8% 1,468 1.5%
N. Hdwd. 20,410 20.8% 23,208 23.5% 23,705 23.5% 24 407 24.2%
Oak 49 0.0% 815 0.8% 1,671 1.6% 1,435 1.4%
Red Maple 1,183 1.2% 1,147 1.2%
Hem./Hwd. 158 0.2% 277 0.3% 230 0.2% 226 0.2%
Jack pine 784 0.8% 321 0.3% 296 0.3% 296 0.3%
Red pine 1501 1.5% 2,066 2.1% 2,107 2.1% 1,989 2.0%
White pine 0 0.0% 177 0.2% 199 0.2% 322 0.3%
B. Spruce 4132 4.2% 4,016 4.0% 8,009 8.0% 8,001 7.9%
Sw. Conifer 1445 1.5% 1,245 1.3% 245 0.2% 225 0.2%
Sw. Hdwd. 1786 1.8% 2,035 2.1% 2,008 2.1% 2,009 2.0%
Tamarack 583 0.6% 700 0.7% 2,056 2.1% 2,058 2.0%
Total 77,588 79.0% 79,077 80.0% 83,831 83.1% 84177 83.5%
Forested
Upl. Grass 811 0.8% 927 0.9% 569 0.6% 561 0.6%
Herb. Veg. 56 0.1% 45 0.05% 0 0.0% 0 0.0%
Low shrub 87 0.1% 887 0.9% 18 0.0% 18 0.0%
Marsh 7979 8.1% 5,051 5.1% 3,852 3.8% 3,737 3.7%
Nonc..Grass 0 0.0% 162 0.2% 252 0.2% 246 0.2%
Nonc. Veg. 0 0.0% 0.0% 6 0.0% 6 0.0%
Low. brush 7427 7.6% 1,757 1.8% 706 0.7% 706 - 0.7%
Alder 3368 3.4% 8,353 8.4% 9,639 9.6% 9,423 9.3%
Minor Lake 0 0.0% 1,103 1.1% 1,024 1.1% 1022 1.1%
Minor stream 0 0.0% 205 0.2% 81 0.1% 81 0.1%
R-O-W 0 0.0% 897 0.9% 822 0.8% 823 0.8%
Upland brush 861 0.9% 401 0.4% 43 0.0% 43 0.0%
Rock outcrop (o] I 0.0% 2 0.05% 0 0.0% 0 0.0%
Total non- 20,589 21.0% 19,790 20.0% 17,012 16.9% 16,666 16.5%
forest
Total 98,177 100.0% 98,867 100.0%|| 100,843 100.0% 100,843 100.0%
Property

2000-14
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County Forest Administrator’s Report
Department Activity September 2020

Specific Activities:

9/2 Discussed vacant positions with administrative coordinator

9/3 Discussed turkey stamp grant with DNR wildlife biologist Eric Borchart, received
payment for Charles Avenue house, Discuss Underdown sign project with bike
club member

9/4 Discussed ATV trail work with club member, Sent County Conservation Aid
application to DNR

9/9 Committee meeting

9/10 Upload 15 Year Plan to Sharepoint website for DNR review

9/21 Mailed revised Land Use Permit to landowner

9/22 Met with snowmobile club member to discuss new map, discussed vacant positions
with administrative coordinator

9/23 Complete jack pine clearing project RFP, WCFA meeting in afternoon

9/24 WCFA fall meeting

9/25 Update equipment insurance info

Working on fall ATV trail maintenance. Trails are in rough shape and requiring lots of
time.

Cutting dead trees along Hiawatha Trail, one will require tree service removal.

Repair of bucket on end loader completed.

Discussed ATV use with Rock Falls Snow Drifters club member

Working on timber sale advertisement paperwork.

Working on spring 2021 timber sales.

Recreational officer report

General Activities

COVID-19 Issues

2020 Fall Timber Sales

2019-20 Snowmobile and ATV Grants
2020 Park Projects

15 Year Plan Update

Harrison Dam

Somo Dam

Tripoli Dam

Park and Campground Issues
Hiawatha Trail Issues

Forest Certification Issues

Tax Delinquent Parcels

County Forest Roads

Contact with Recreational Officer on Issues
Firewood Permits

Access Permits

Handicapped Hunter Permits

Beaver Trapping Issues

Timber Sale Monitoring and Administration
Ice Age Trail Issues




Snowmobile/ATV Trail Issues

X-C Trails

Underdown Horse Club Issues

Worked with Public on Issues Brought to Office
Work with Loggers on Issues Brought to Office
Preparation of Information for Committee Meeting



Monthly Summary Monthly Report

Enforcement Patrol Monthly Report

State of Wiscansin

Depariment of Natural Resources Form 8700090 (REV 01/19) Page L of 2
PO Box 7921 '

Madison, W1 53707 A

Notice: This report is due to your Recreational ATV (Chapter 23, Wis, Stats.)

he 10 h month.
Warden on or before the 10th of eac BOAT (Ghapter 50, Wi, Stats)

Name of Patrok

County of Patrol
Manth of Patrol

Date

Total Number of Citations & \i‘:’ritien Warnings

Page 1




Monthly Summarty Monthly Report

Enforecement Patrol Monthly Report Page 2 of 2
Name of Patrol: unty Shi

Month;

Purchases : Hours Claimed
Lease Patrcl Hours |
Mileage Exempt Hours |:
Fusl Administrative Hours |;
Oll quarts Total Hours |

AR A

Materials, Supplies, Gitatons [ie

Keep and number all receipts ATV Patrol Hours per citatlon
Total Trave! Supply Expenses] § 970.90 Boat Patral Hours per citatlon
supportad by daily reports with ;
receipts SNO Patrof Hours per citation

Safety Courses Taught
Students Gertified f

Recreational Crash / Accient Investigations
| Reports completed Non-fatal |

Operator name(s)

1. Monthly summary (patrol activily, citations, purchases, etc....)

This month was prelty busy for atv traffic. There seemed to be a lot more atv activity on the routes and trails this
monih, On the 26th | had an atv crash that occured on a town road. The female driver/ ione occtipant drove her atv
to her son's house ihe day before, afier having tive work done, and found the atv wasn't running right. The next day
she left the family members house bringing the atv back to the same tire shop she had the work done the day
hefore. As she was traveling down the road one of the tires came off causing her (o be ejected from the alv,
causing injuries to the operators head (she was not wearing a helmet). it was found the other frant tire Jug nuts
were loose as well. At the point of this log Injures do not appear to be life threatning.

2. List expenses and repairs.

Page 2




Monthly Summary Monthly Report

iNo costly expenses, '

Al Patrols (Tralning)

Prlot to attending Training, It must be pre-approved by RSW. All training for which the patrol Training Hours
wishes to be reimbursed must be recorded in dally reports and supported with recsipts or
vouchers for any expenses such as tuition, mileage, meals, or hotel, Additionally, each Officer
claiming training hours must work some hours for the patrol during the season in which the
training is completed. '

Boat Patrol Only {Monthly report summary)

1 ' Officer Training Report #
VIO]atlonS Citations Warﬂin_g_s Othel‘ Gontacts attending .
Wearable PFDs 1 Comp & Safety Inspeat F4 New Host Officer
Type IV PFDs Search and Rescue Accident invest

Persons Assisted : D Recognition

Other
QOther

Fire Extinguisher

Visual Distress Signal
Sound Producing Device
OwWl

Negligent Operation

Vassels Assisted
Patrol has #Boats
Boats w/LE Radios

Squads boat palrol anly

Navigation Rules Media Contacts

Mandatory Wear PFD PSA Relenses

Rag Numbaring Violations| DNR Safety Course taught
other Number of Studenfs certified
other

Total )i
I hereby certify the information on this form is frue and correct,
Report Preparad By Signature {not required) ‘ Date

0

Page 3




Monthlty Summary Monthly Report

State of Wisconsin Enforcement Patrol Monthly Report
Department of Natural Resources Form 8700-080 (REV 01/19) Page [ of 2
PO Box 7921

Madison, WL 53707
Notice: This report is due to your Recreational
Warden on or before the 10th of each month.

ATV (Chapter 23, Wis, Stats.)
| BOAT (Chapter 30, Wis. Stats.)
07| SNOWMOBILE (chapter 350, Wis. Stats.)

Narme of Patrol:

County of Patrol
Month of Patrol

Year of
Time of Day

Date

™

Total Number of Citations & Written Wamings : : ’

Page 1




Monthly Summary ronthly Report

Enforcement Patrol Monthly Report

Name of Patrol; Sharltr: County:
Month:  |§ Year
Purchases Hours Claimed
Lease Pairol Hours
Mileage Exempt Hours
Fual Administrative Hours
Oil quarts Total Hours
Materials, Supplies, Citations
Keep and number all recelipts ATV Patro] Hours per cltation
Total Travel Supply Expenses| $ 3011.06 Boat Palral Hours per cltation
supported by daily reports with P
racelpls SNO Patrol Hours per citation
Safety Courses Taught
Students Certifiad
Recreational Crash / Accient Investigations
Fatal ‘| Reporis completed 320 Non-fatal E “[Reparts completd
Operalor name(s) Operator name(s)

1. Monthly summary (patrol activity, citatlons, purchases, etc....}

This manth | did not focus much time for boat patrol, When | did traffic was slower and the violations | cbserved
were for no wake violations and failure to display registration.

2. List expenses and repairs.

Page 2




Monthly Summary

Monthly Report

Mo costly expenses or repairs this month.

" All Patrols (Training}

iralning is completed.

Prior to attending Training, it must be pre-approved by RSW, All training fot which the patrol
wishas to be reimbursed must ba recorded in daily reports and supportad with receipts or
votichers for any expensas such as tuition, mileage, meals, or hotel, Additionally, each Officer
claiming training hours must work some hours for the patrol during the season in which the

Training Hours

Boat Patrol Only {Monthly report summary)

| 1 Officer Training Report #
Vialations Citations {Narnin Other Contacts attendin
Wearable PFDs Comp & Safaly Inapect : New Boat Officor |
Type IV PFDs Search and Rescue Aceldent Invest f

Fire Extinguisher

Persons Assisled | X

Visual Disfress Signal

Vessels Assisted

Drug Regogoilion

Other

Sound Producing Device

Palrol has #Boats

owl

Boats w/LE Radios |

Other

Negligent Operation

Bquads hoat pairof only

Navigation Rules

Media Contacts

Mandatory Wear PFD

PSA Releasss {*

Reg Numbeting Violations

DNR Safety Course taught

other
other

Total

Number of

Students certified

-

I hereby ceriffy the Informatlon dn"tﬂhflé form Is true and correct,

Report Prepared By

Signature (not reqiired)

Dale

0
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Lincoln County Recreation Deputy Forestry Monthly Report

September 2020

b Southem Lincoln County 10:30-22:30 0 2
9 Lincoln Courty 09:00-17:00 0 0
18 Northemn Lincoln County 10:00-22:00 1 2
25 Lincoln County 09:00-19:00 1 3

Total Number of Citations & Warnings

County Forest Rules Violations 5
Trespassing 2
Damage to property 2

I hereby certify the information on this from is true and correct,

Deputy Travis Watruba




TIMBER SALES TO CLOSE

October 9, 2019

Timber Sale

Contractor

Estimated Sold

Dollars Received

Contract # Value
T027-18-1 [Wiitala & Vozka | $ 33,050.00 | $ 41,868.60
T029-18-1 |Wiitala & Vozka | $ 55,400.00 | $ 76,219.04




