Land Services Group Meeting Minutes
Tuesday, September 25, 2018
9:00 AM
Lincoln County Service Center-Room 255

Members:
[ | Dan Miller [X] Norm Bushor P} Tony Dallman
Paul Bernard [ ] Jeff Jaeger David Smith
X] Mike Huth < John Hanz X Nancy Bergstrom
Kevin Kleinschmidt X Diana Petruzates Ellen Ronsman
X Sarah Koss Mitch McCarthy [ | Chris Heller
| L_{ Jason Hake X September Murphy | ] Jackie Leonard
_j Chris Marlowe [ ] Ken Maule Jeffrey Suvada
<] Matt Bremer [ ] Art Lersch
1. Call meeting to order:

=

Matt Bremer called the meeting to order at 9:00 am

Approve Minutes of previous meeting:
Prior year and prior meeting minutes approved

Discussion and possible approval of REVISED 3-yr WLIP plan and application
(2019-2021)

. Introduction to Norm to explain the updates on the revised program.,

. Hand out of revisions Project Plan for PLSS — discussion

Conversion of old software to new. 5 day demo to run. Future data adjustment in 2022

o Project 2 — Scan and Index ROD Documents — discussion

. Project 3 — Orthoimagery — discussion — scaled back to 6”, better budget position.

. Project 4 — Web Server — Website upgrades- this would make web information available

to cell phones/ tablets and laptops - discussion
Project 5 - RPL LTE Positon — Gaps, Overlaps, and ROW Research — discussion

. Project 6- Web Development — Create Single Purpose Websites, for better public access
to information- discussion

. Project 7- ArcGIS Open Data — ArcGIS HUB — refer to handout, discussion.

. Project 8- GIS LTE Position. ROW project, discussion.

. Project 9- Historic Aerial Photo Ortho Rectification, discussion.

There was some additional discussion regarding RR deeds being located at the State and not here
at ROD.
* Final page — budget information,

Disscussion on having one more meeting before the end of the year or take this to the committee-
October and the board for approval, November

Make a motion to approve the WLIP plan with amendments, September, 2nd / Diana
Motion to approve at Land Services Committee in October and the County board for November

Next meeting: TBA
Adjourn:  The meeting was adjourned at 10:37 by Matt Bremer












2020 Grant Eligibility Table

shland 22,603 77,392 40,000 1,000 118,392
Barron 69,680 30,320 40,000 1,000 71,320
Bayfield 36,424 63,576 40,000 1,000 104,576
Brown 284,432 NA 40,000 1,000 41,000
Buffalo 22,664 77,336 40,000 1,000 118,336
Burnett 41,528 58,472 40,000 1,000 99,472
Calumet 62,496 37,504 40,000 1,000 78,504
Chippewa 82,096 17,904 40,000 1,000 68,904
Chark 41,144 58,856 40,000 1,000 99,856
Columbia 81,352 18,648 40,000 1,000 59,648
Crawford 22,576 77,424 40,000 1,000 118,424
Dane 625,296 NA 43,000 1,000 41,000
Dodge 96,952 3,048 40,000 1,000 44,048
Door 66,560 33,440 40,000 1,000 74,440
Douglas 54,656 45,344 40,000 1,000 86,344
Dunn 50,624 49,376 40,000 1,000 20,376
Eau Claire 113,272 NA 40,000 1,000 41,000
Florence 9,960 90,040 40,000 1,000 131,040
Fond du Lac 112,392 NA 40,000 1,000 41,000
Forest 19,128 80,872 40,000 1,000 121,872
Grant 58,968 41,032 43,000 1,000 82,032
Green 46,872 63,128 40,000 1,000 94,128
Green Lake 29,752 70,248 40,000 1,000 111,248
lowa 35512 64,488 40,000 1,000 105,488
Iron 14,736 85,264 40,000 1,000 126,264
Jackson 31,624 68,376 40,000 1,000 109,376
Jefferson 97,352 2,648 40,000 1,000 43,648
Juneau 41,752 58,248 40,000 1,000 99,248
Kenosha 178,408 NA 40,000 1,000 41,000
Kewaunee 26,312 73,688 40,000 1,000 114,688
La Crosse 126,288 NA 40,000 1,000 41,000
Lafayette 24,176 75,824 40,000 1,000 116,824
Langlade 31,944 68,056 40,000 1.000 109,056
Lincoln 46,400 53,600 40,000 1,000 94 600
Manitowoc 91,880 8,120 40,000 1,000 49,120
Marathon 167,920 NA 40,000 1,000 41,000
Marinette 77,512 22,488 40,000 1,000 63,488
Marqueltte 25,736 74,264 40,000 1,000 115,264
Menominee 3,168 G6,832 40,000 1,000 137,832
Milwaukee 749,776 NA 40,000 1,000 41,000
Monroe 57,864 42,136 40,000 1,000 83,136
Oconto 68,928 31,072 40,000 1,000 72072
Oneida 86,632 13,368 40,000 1,000 54,368
QOutagamie 216,432 NA 40,000 1,000 41,000
Ozaukee 102,632 NA 40,000 1,000 41,000
Pepin 12,720 87,280 40,000 1,000 128,280
Pierce 49,984 50,016 40,000 1,000 91,016
Polk 79,144 20,856 40,000 1,000 61,856
Portage 80,608 19,392 40,000 1,000 60,392
Price 25,632 74,368 40,000 1,000 115,368
Racine 211,712 NA 40,000 1,000 41,000
Richland 22 264 77,736 40,000 4,000 118,736
Rock 190,568 NA 40,000 1,000 41,000
Rusk 25,760 73,240 40,000 1,000 114,240
Sauk 119,264 NA 40,000 1,000 41,000
Sawyer 43,624 56,376 40,000 1,000 97,376
Shawano 58,006 41,804 40,000 1,000 82,904
Sheboygan 127,192 NA 40,000 1,000 44,000
St. Croix 131,128 NA 40,000 1,000 41.000
Taylor 28,824 71,176 40,000 1,000 112,176
Trempealeau 36,280 63,720 40,000 1,000 104,720
Vernon 38,944 61,056 4C,000 1,000 102,056
Vilas 63,032 36,968 40,000 1,000 77,968
Walworth 153,216 A 40,000 1,000 41,000
Washburn 35,528 64,472 40,000 1,000 105,472
Washington 158,808 MNA 40,000 1,000 41,000
Waukesha 461,160 NA 40,000 1,000 41,000
Waupaca 76,312 23,688 40,000 1,000 64 6588
Waushara 42 568 57.432 40,000 1,000 98,432
winnebago 185,032 NA 40,000 1,000 41,000
Wood 85,136 14,854 40,000 1.000 55,864
Total 6,948,168 2,766,760 . 2880000 L.T2000 5,718,760



STATE OF WISCONSIN
DEPARTMENT OF ADMINISTRATION
DIVISION OF INTERGOVERNMENTAL RELATIONS

County: |LINCOLN

1.

Mo

N o oW

8.

WISCONSIN LAND INFORMATION PROGRAM
PO BOX 8944, MADISON, Wl 53708-8944
WLIP@wisconsin.gov

VOICE (608) 267-3369

FAX (608} 267-6917

2020 WLIP Training & Education Grant Application

County submitted a 2019-2021 tand information plan to DOA /] Yes (] No

Enter date of last county land information council meeting (dd/mm/yyyy) P 12/04/2019

LIO subscribed to the Land Information Officer's listserv Yes ] No
County's Retained Fee/Grant Report for 2018 submitted Yes [No
Training & Education Award Eligible $ 1,000.00
Training & Education Award Amount Requested $/1,000.00

Brief Description of Intended Expenditures for Training & Education Grant

This funding will be used to purchase online training from ESRI and other sources.
Funding may be used to attend special training opportunities such as EWUG. Funding may
be used to becoming a member of the WLIP and may be used for Annual Conference
meetings and workshops.

Statement and Authorization of Land Information Officer

As the Land Information Officer for the above county, I am authorized o submit this application, as an eligible
applicant, on the authority of the county board. | understand that application authority shall be obtained by
specific action of the county board, and that the WLIP may request evidence of such authority. Project work
shall meet all standards and conditions as set forth by the relevant Wisconsin State Statutes, Wisconsin
Administrative Code, and policy adopted by the Wisconsin Land Information Program or the Wisconsin
Department of Administration. To the best of my knowledge, the information contained in this application is
accurale and complete. | understand that Training & Education grant projects must be completed by
December 31, 2021.

LIO Name (typed)|Norman Bushor Date{gd/mmiyyyyy  11/21/2019

Traiming & Educatisn Grant Aeplication Pegs 1 of 1




STATE OF WISCONSIN

DEPARTMENT OF ADMINISTRATION
DIVISION OF INTERGOVERNMENTAL RELATIONS

WISCONSIN LAND INFORMATION PROGRAM
PO BOX 8944, MADISON, Wit 53708-8944
WLIP@wisconsin.gov

VOICE (608} 267-3369

FAX (608) 267-6917

2020 WLIP Strategic Initiative Grant Application

County: [LINCOLN
1, Strategic Initiative Award Eligible $40,000.00
2. Strategic Initiative Award Amount Requested $(40,000.00

BENCHMARK 1 & BENCHMARK 2 el

3. The county must mest Benchmark 1 and Benchmark 2 for the V6 call for data by March 31, 2020 in the
Searchable Format. Will the county use 2020 Strategic Initiative Funding to work toward the Searchable
Format for V& Benchmark 1 and 2 in the first quarter of 20207

1] Yes
(] No

4. Will the county use 2020 Strategic Initiative Funding to work toward and/or maintain the Searchable Format
for V7 or V8?

] Yes
] No

5. Benchmark 1 and 2 Land Information Plan Citations for Project Plan to Achieve Searchabls Format for

Benchmarks 1 & 2 = Section and page numbers {If answared "No™ to #:3-4 above, skip down 1o #8 balow.

)

6. Benchmark 1 and 2 Project Activities v Costsw

7. Benchmark 1 and 2 Total Costs »

0.00

8. Will county perform all of the data cleanup and standardization tasks described in the V5 Observation Report in
order tomeet the Searchable Format standard before submittingdatafor the V6 call for data by March 31,20207

/] Yes b+ Skip down to #10 below
] NA=Not applicable because no deficiencies identifiedin Observation Report » Skip down to #10 below

] No

9. Ifyou answered "No" to SI_#8 above, briefly describe how you will address the deficiencies identified in the
V5 Observation Report in order to meet the Searchable Format standard, explain why the deficiencies cannot
be rectified by the V6 call for data, and how they will be addressed:




BENCHMARK 3

10. Is your county's digital parcel fabric complete (including incorporated areas)?
Yes, parcel fabric complete

[] No, county needs to work toward Benchmark 3 » Estimated year of completion »

11. Will county use 2020 Strategic Initiative funding to work toward Benchmark 3 (Completion of County Parcel
Fabric)?

[] Yes
No » Skip down to #15 beiow
F

12. Benchmark 3 LandInformation Plan Citations for Project Plan for Parcel Completion — Section and page numbers

13. Benchmark 3 Project Activities v Cosisv

14. Benchmark 3 Total Costs » 0.00

BENCHMARK 4

15. {s your county's PLSS framework complete and integrated into digital parcel layer?
[ 1 Yes, PLSS network complete and integrated

No, county needs to work toward Benchmark 4 » Estimated year of completion » | 2022

16. Benchmark 4 waiver request — Check the waiver box below if you wish to request a waiver from Benchmark 4
in favor of LIDAR and/or Aerial Imagery costs

[] No/ Not Applicable
[] Yes, waiver requested in favor of LIiDAR project » Fill out 2020 WLIP Grant Application Addendum
[ 1 Yes, waiver requested in favor of Imagery project » Fillout 2020 WLIP Grant Application Addendum

17. Will county use 2020 Strategic Initiative funding to work toward Benchmark 4 {Completion and Integration of
PLS&)?

Yes
(] No» Skip down to #21 balow
18. Benchmark 4 Land Infermation Plan Citations for Project Plan for PLSS — Section and page numbers

Page 38, Project #1 - Plan for PLSS
Page 40, Project #3 - RPL LTE Postion

19. Benchmark 4 Profect Activities v Costs»
Parcel map integration with PLSS Control} 18,880.00

Research and uptalz pancel legal cesciipticns, Plat of Surveys, CSMs, FCL and MFL ¢ocuments 1 9 980 00
3 .

LIO- SALARY- Assistance in project administration 40.00

20. Benchmark 4 Total Costs » 40,000.00




OTHER COUNTY-LEVEL STRATEGIC INITIATIVE PROJECTS

21. County anticipates meeting Benchmarks 1-4 (or 1-3 with LiDAR/aerial imagery waiver) and foresees having
some of the 40k Strategic Initiative funding *leftover™?

[] Yes
Y1 No

22. Estimated amount of 40k to be left after applying any costs to achieve Benchmarks 1-4 {or 1-3 for
LiDAR/aerial imagery waiver counties)

Zero
[ ] More than zero » Specify amount »  $

If "More than zero” is selected, use the 2020 WLIP Grant Application Addendum
to describe the projects you will use the Strategic Initiative funding for.

23. TOTAL ALL STRATEGIC INITIATIVE PROJECTS (should equal < $40,000.00)» $ 40,000.00

24. Statement and Authorization of Land Information Officer
As the Land Information Officer for the above county, | am authorized fo submit this application, as an eligible
applicant, on the authority of the county board. | understand that application authority shall be obtained by
specific action of the counfy board, and that the WLIP may request evidence of such authority. Project work
shall meet all standards and conditions as set forth by the relevant Wisconsin State Stalufes, Wisconsin
Administrative Code, and policy adopted by the Wisconsin Land Information Program or the Wisconsin
Department of Administration. To the best of my knowledge, the information contained in this application is
accurate and complete. | understand that Strategic Initiative grant projects must be completed by December
31, 2021.

LIO Name (typed}| Norman Bushor Date{dzmmtyyyyy  11/25/2019




STATE OF WISCONSIN
DEPARTMENT OF ADMINISTRATION
DIVISION OF INTERGOVERNMENTAL RELATIONS

WLIP@wisconsin.gov
VOICE (608) 267-3369
FAX (608) 267-6917

2020 WLIP Base Budget Grant Application

County: [LINCOLN

1. Base Budget Award Eligible (from grant efigibility table on page 8)

2.
3.

Base Budget Award Amount Requested
Base Budget Grant Project Title 1

WISCONSIN LAND INFORMATION PROGRAM
PO BOX 8944, MADISON, W1 53708-8944

$/53,600.00

$/53,600.00

ONGOING COSTS NOT ASSOCIATED WITH A SPECIFIC PROJECT

Land Information Spending Category:.

Administrative activities and management

Land Information Plan Citations — Section and page numbers

Page 42, Page 45

Project Activities v

Costs

LIO-SALARY-Addressing administration

15,000.00

LIO-SALARY Webserver administration

4,000.00

LIO-SALARY-LTE Project Management

3,000.00

LIG - SALARY-Dispatch/EMS/Responders Mapping, NG911 Addressing

4,000.00

LIO-SALARY-Python Scripting

4,000.00

LIC-SALARY -ROD Project administration

2,000.00

LIO-SALARY-WLIP Administration

2,500.00

LIO-SALARY-GIS Web Sites development and maintenance

6,000.00

LIO-SALARY - Staff training and administration

3,000.00

LIO-SALARY - Desktop sofiware administration

1,500.00

Base Budget Grant Project Title 2

7. Base Budget Project 1 Total »

45,000.00

SCAN AND INDEX REGISTER OF DEEDS DOCUMENTS

Land Information Spending Category:

Other parcel work {e.g., ROD indexing)

10.

L.and nformation Plan Citations — Section and page numbers

Page 39

11. Project Activities v

Cosisy

Verify and update existing scans in ROD system

8,600.00

12. Base Budget Project 2 Total »

8,600.00




13. Base Budget Grant Project Title 3

14. Land Information Spending Category:

Click arrow at right to sefect from drop-down list

15. Land Information Plan Citations — Section and page numbers

16. Project Activities v

17. Base Budget Project 3 Total » 0.00
18. Base Budget Grant Project Title 4
19. Land Information Spending Category: | Click arrow at right to select from drop-down list
20. Land Information Plan Citations — Secticn and page humbers
21. Project Activities v Costs v

22. Base Budget Project 4 Total » 0.00
23. TOTAL ALL BASE BUDGET PROJECT COSTS (not tc exceed BB_#1) » $ 53,600.00

24 Statement and Authorization of Land Information Officer
As the Land information Officer for the above county, | am authorized lo submit this application, as an eligible
applicant, on the authority of the counly board. | understand that application authority shall be obtained by
specific action of the county board, and that the WLIP may request evidence of such authority. Project work
shall meet all standards and conditions as set forth by the relevant Wisconsin State Statufes, Wisconsin
Administrative Code, and policy adopted by the Wisconsin Land Information Program or the Wisconsin
Depariment of Administration. To the best of my knowledge, the information contained in this application is
accurafe and complete. | understand that Base Budget grant projects must be completed by December 31, 2021.

LIO Name {typed)

NORMAN BUSHOR

Date {dd/mm/iyyyy)

11/26/2019

Base Budget Grant Application Page 1 of 2



LSG Report — 12-4-2019

1. Review of 2019 Grant Projects
a. PLSS Updates — Norm/Teony
b. ROD - Project update

i.
ii.
iil.

¢. RPL

1.

ii.

1ii.

v,

vi.
Vil.

viii.
ix.

Coding update and consolidation
Standards/Specifications
RFP

- LTE Position Work Projects

Real Estate Tax Roll Data entailed a review of all parcel accounts for
Lincoln county to make edits and corrections (aka grammar check)
mailing addresses and ownership data that was displayed with errors due
mostly to the limitations of the previous data management system. Afier
review of 30,722 parcel accounts, 9,569 parcel accounts have had edits
made to the information it contains during this project work. 72
unresolved issues have been identified.

Personal property data review, which included an editing process similar
to the real estate tax roll data review, identified inconsistencies of the data
found in Land Record accounts (i.e. display format for account numbers
and mailing addresses). A review of 1,150 personal property accounts was
completed.

MFL and FCL review involved updating parcel accounts to include
applicable MFL orders. Also, researching and adding the respective MFL
documentation(s). According to the 2019 Lincoln county master listing,
164,648.543 acres are designated as MFL or FCL throughout all towns
and cities. Many unresolved issues have been identified.

Plat of Survey Transcendent cleanup was a review of all parcel
descriptions that contain language regarding unrecorded plat of survey
references and also to documenting the map number. Out of 2,731 parcel
descriptions reviewed, 2,026 of them were edited to remove the language
or have suggestions for review and editing.

CSM Transcendent parcel description cleanup is a review of all parcel
descriptions that contain language regarding CSM references. This
involved editing applicable parcel descriptions to a standard format. This
work is also to ensure all CSM documentation is uploaded to parcel
account. 4,746 parcel descriptions reviewed.

Data review and clean up for errors generated when submitting to State
WLIP program.

Confirmed PINs surrounding Lake Alice for the Lake Alice lake
association,

Organized spreadsheet to display tax delinquent properties.

Corrected land ownership for multiple land records — Paper work from
Ellen’s requests for correction are located in RPL-LTE Office.

Updated or created new forms (i.e. ROD correction, Combine/split
form/Addressing Application form, Many Tracking Spreadsheets)









C.

1. ROW, Dispatch, Land Records GIS Viewer
2. Other Foundational Element help as needed
RPL LTE 1200 hours @ $15/hr plus Medicare and Social Security ($19,980)
i. Transcendent DB Updates
1. FCL/MFL
2. Plat of Survey
3. Final data clean up

3. WLIP grant/retained fees (Projects)

a

b.
c.
d.

Land Information Program Manager Salary (Grant 2020) $45,000
ROD Project (Grant 2020) $8,600

ESRI software costs — (Retained Fees) $15,450

Orthophoto 2020 project (Retained Fees) - $72,480









Wisconsin Land Information Program

County Retained Fee/Grant Report — Continued

Project Title(s) Land Info Plan| Project Cost Total Cost for
Land Info Expand the height of rows if Citations Note unit cost Spending
Spending you have muitiple projects in a spending category. | Page number or | and project total for Category
Category Row height will automatically expand as you type. section reference each project {ONE total per
v Do not delete rows. Add rows only for “Other.” Spending
Category)
Digital F:arcel 0.00
Mapping
PLSS Database creation, PLSS project Page 44,
overview and data creation. Reconcifiation Ongoing costs
between hard copy record volumes and online
scans. W Point ID/Local Peint code
reconciliation and Local Point problem/error LIO - 201 hours @
PLSS fixes. Corner point position comparison 37.33/hr- 7,503 19.503
between values maintained by County Surveyor LTE — 800 hours @ '
in AutoCAD, contracted GPS values and GIS 15/hr — 12,000
Parcel mapping/PLSS corner Values., Workflow
creation and documentation for corner point
updates for County Surveyor and GIS
Specialist.
ROW RFP creation, review, and acceptance. |Page 39 LIO - 67 hours @
ROW scanning, geo-rectification, indexing. Project 7 37.33/hr- 2,501
Hydrography spatial updates and name cross  [Page 44, Contracted Services
mapping/confiation from WDNR to create a Ongoing costs  [with Geographic
Other Parcel Work |County version of Hydrography to integrate into Data Technologies
(e.g., ROD county wide parcel maps. Street Centerline re- {GDT}) for initial data 24,551
indexing) alignment. inventory, scanning
and geo-registration
-17,250
LTE — 320 hours @
15/hr —4,800
LIDAR 0.00
Historic orthophoto rectification Page 44, Contract with Ayres
Orthoimagery Project 11 Associates - 13,500 13 500
Addressing updates, Addressing problem Page 44, LIO - 190 hours @
Address Points |'€Solution, Re-Addressing Ongoing costs |37.33/hr- 7,093 7 093
Street Centerline Range updates Page 44, Lo @
. Ongoing costs - 54 hours
Street Centerlines 37.33/hr- 2.016 2,016
SDE data re-design, Python publication scripts |Page 44, LIO - 100 hours @
re-design and SQL Scripts creation for Ongoing costs |37.33/hr — 3,733
conversion. ArcGIlS Server/Desktop/ArcGIS Pro ESRI software
Software upgrades and machine configuration updates Maintenance — 19,183
for Land Services/Conservation/Forestry 15,450
ESRI software maintenance
Hardware 0.00

Lincoln County | Page 3



Sexually violent predator placement website Page 37 LIO - 65.5 hours @
Webhsite creation. RPL custom website development for |Project 4 37.33/hr — 2,445
Devetopment/ |Parcel Identification number tracking and 2,445
Hosting Services |historic representation of legal description
creation.
Administrative V\J’LII‘3 _Projepts management, WLIP program Pagel44, LIO - 80 hours @
Activities and [@dministration, 3 year WLIP Plan Ongoing costs (37.33/hr — 2,986 2 986
Management creation/writing '
Training and
Education 0.00
Other
{specify 0.00
in second column)
TOTAL | $ 91,277.00
Amount of retained fees and grants spent on land records modernization in the reporting period
Total may be more or less than the amount of grants awarded and fees retained in 2018 (if carried over from year to year)
Amount of retained fees and grants carried forward to calendar year 2019 from previous years | $ 442,305.00

Lincaln County | Page 4
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