LINCOLN COUNTY
LAW ENFORCEMENT, EMERGENCY MEDICAL SERVICES, JUDICIAL AND EMERGENCY
MANAGEMENT COMMITTEE
Wednesday, August 12, 2020 at 7:30 a.m.
Meeting Location: Room 257/Lincoln County Service Center, 801 N Sales Street, Merrill,
WI 54452 Via Teleconference and In-Person Attendance

Persons wishing to attend the meeting by phone may call into the telephone conference
beginning ten minutes prior to the start time indicated above using the following number:

Conference Call: +1 402-628-0243
Access Code: 109 020 197#
MeetingID: www.meet.google.com/sti-zggz-gkc

The teleconference cannot start until the host (department head) dials in and enters the host password.

Due to public health recommendations regarding COVID-19 and mass gatherings, you are encouraged
to attend by phone. For those attending in person, please observe social-distancing by staggering your
arrival time and by maintaining spacing between attendees of a least 6 feet. Attendees should spread

out around the perimeter of the room.

AGENDA
1. Call Meeting to Order
2. Approve Minutes of Previous Meeting: July 8, 2020

Emergency Management
3. Review Year-to-date Budget Report
4. Report of Activities

Coroner
5. Coroner’s Report
6. Review Year-to-date Budget Report
7. Stand By Pay: Discussion/Action
8. 2021 Preliminary Budget

Sheriff’s Office
9. Statistical Reports
a. Case Summary Report
b. Expense Budget, Revenue Budget, Vendor List
c. Recreational Officer Activity Report
d. 9-1-1 Supervisor’'s Report
e. Jail Census Report: 3 Month Huber Overview
10. “Console radio Project” Discussion/Approval: Motorola Presentation/ Lincoln County IT Input
11. Civil Service Candidates Selection
12. CIP (Capital Improvement Project) Request
13. 2021 Preliminary Sheriff Budget
14. 2021 Preliminary Jail Assessment Budget

Emergency Medical Services
15. Tomahawk Report —Sommers
16. 2021 Tomahawk Budget Request
17. Merrill Report — Klug



http://www.meet.google.com/sti-zggz-gkc

18. 2021 Merrill Budget Request

19. Enhancement of Mutual Aid Capabilities Through IFERN
20. Purchase of Ambulance Chassis

21. 2021 Preliminary EMS Budget

22. 2021 EMS CIP Request

23. Monthly Charge Report, Write-offs and Collections

24. Review Year-to-date Budget Report

Judicial

25. Review Year-to-date Budget Reports
a. Clerk of Courts and Family Court Commissioner— Peterson
b. Circuit Court — Byer
c. District Attorney and Victim/Witness — Bayne-Allison

26. 2021 Preliminary Budget
a. Clerk of Courts and Family Court Commissioner — Peterson
b. Circuit Court — Byer
c. District Attorney and Victim/Witness - Bayne-Allison

27. Approve Time Sheets— Byer

28. Confirm Next Meeting Date: September 9, 2020, 7:30 a.m., Lincoln County Service Center

29. Adjourn

DISTRIBUTION:
Committee Members: Michael Loka, Patricia Voermans, Jeremy Ratliff (E), Don Friske, Robert Lee,
and Kevin Koth

Administrative Coordinator, Other County Board Supervisors, Department Heads, Family Court

Commissioner — Wachsmuth, Judge Tlusty — Branch 1, Judge Russell — Branch 2, Merrill Fire Chief Klug,
Kelly Thomsen — Victim Witness, Jay Sommers — Tomahawk EMS

Posted: at a.m. /p.m. by

While there may be a quorum of the Board of Health Committee present, no Board of Health business
will be conducted at this meeting.

Requests for reasonable accommodations for disabilities or limitations should be made prior to the
date of this meeting. You may contact the County Clerk at 715.539.1019. Please do so as early as
possible so that proper arrangements can be made. Requests are kept confidential.
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GENERAL REQUIREMENTS:
1. Must be held in a location which is reasonably accessible to the public.
2. Must be open to all members of the public unless the law specifically provides otherwise.

NOTICE REQUIREMENTS:

1. In addition to any requirements set forth below, notice must also be in compliance with any other specific statue.

2. Chief presiding officer or his/her designee must give notice to the official newspaper and to any members of the news media likely to
give notice to the public.

MANNER OF NOTICE:
Date, time, place, and subject matter, including subject matter to be consider in a closed session, must be provided in a manner and form
reasonably likely to give notice to the public.

TIME FOR NOTICE:
Normally, a minimum of 24 hours prior to the commencement of the meeting.
No less than 2 hours prior to the meeting if the presiding officer establishes there is a good cause that such notice is impossible or impractical.

EXEMPTIONS FOR COMMITTEES AND SUB-UNITS:

Legally constituted sub-units of a parent governmental body may conduct a meeting during the recess or immediately after the lawful meeting to
act or deliberate upon a subject which was the subject of the meeting, provided the presiding officer publicly announces the time, place, and
subject matter of the sub-unit meeting in advance of the meeting of the parent governmental body.

PROCEDURE FOR GOING INTO CLOSED SESSION:

Motion must be made, seconded, and carried by roll call majority vote and recorded in the minutes.

If motion is carried, chief presiding officer must advise those attending the meeting of the nature of the business to be conducted in the closed
session, and the specific statutory exemption under which the closed session is authorized.

STATUTORY EXEMPTIONS UNDER WHICH CLOSED SEESIONS ARE PERMITTED:

Deliberation of judicial or quasi-judicial matters. Sec. 19.85(1)(a)

Considering dismissal, demotion, or discipline of any public employee or the investigation of charges against such person and the taking of formal
action on any such matter; provided that the person is given actual notice of any evidentiary hearing which may be held prior to final action being
taken and of any meeting at which final action is taken. The person under consideration must be advised of his/her right that the evidentiary
hearing be held in open session and the notice of the meeting must state the same. Sec. 19.85(1)(b).

Considering employment, promotion, compensation, or performance evaluation data of any public employee. Sec. 19.85(1)(c).

Considering strategy for crime detection or prevention. Sec. 19.85(1)(d).

Deliberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified public business whenever
competitive or bargaining reasons require a closed session. Sec. 19.85(1)(c).

Considering financial, medical, social, or personal histories or disciplinary data of specific persons, preliminary consideration of specific personnel
problems or the investigation of specific charges, which, if discussed in public would likely have an adverse effect on the reputation of the person
referred to in such data. Sec. 19.85(1)(f).

Conferring with legal counsel concerning strategy to be adopted by the governmental body with respect to litigation in which it is or is likely to
become involved. Sec. 19.85(1)(q).

Considering a request for advice from any applicable ethics board. Sec. 19.85(1)(h).

CLOSED SESSION RESTRICTIONS:

Must convene in open session before going into closed session.

May not convene in open session, then convene in closed session and thereafter reconvene in open session with twelve (12) hours unless proper
notice of this sequence was given at the same time and in the same manner as the original open meeting.

Final approval or ratification of a collective bargaining agreement may not be given in closed session.

BALLOTS, VOTES, AND RECORDS:

Secret ballot is not permitted except for the election of officers of the body or unless otherwise permitted by specific statutes.
Except as permitted above, any member may require that the vote of each member be ascertained and recorded.

Motions and roll call votes must be preserved in the record and be available for public inspection.

USE OF RECORDING EQUIPMENT:
The meeting may be recorded, filmed, or photographed, provided that it does not interfere with the conduct of the meeting or the rights of the
participants.

LEGAL INTERPRETATION:
The Wisconsin Attorney General will give advice concerning the applicability or clarification of the Open Meeting Law upon request.
The municipal attorney will give advice concerning the applicability or clarification of the Open Meeting Law upon request.

PENALTY:

Upon conviction, any member of a governmental body who knowingly attends a meeting held in violation of Subchapter 1V, Chapter 19,
Wisconsin Statutes, or who otherwise violates the said law shall be subject to forfeiture of not less than $25.00 nor more than $300.00 for each
violation.



LINCOLN COUNTY

LAW ENFORCEMENT, EMERGENCY MEDICAL SERVICES, JUDICIAL AND EMERGENCY MANAGEMENT COMMITTEE

Tuesday, July 8, 2020 at 7:30 a.m.
Meeting Location: Room 257/Lincoln County Service Center, 801 N Sales Street, Merrill, W1 54452
Via Teleconference and In-Person Attendance

MINUTES

Members Present: Michael Loka, Don Friske, Patricia Voermans, Bob Lee and Jeremy Ratliff (via phone)
Members Absent: Kevin Koth

Department Heads Present: Ken Schneider, Paul Proulx, Dan Leydet, September Murphy, Galen Bayne-Allison,
Becky Byer, Marie Peterson (via phone), Nancy Bergstrom and Chris Marlowe

Visitors: Nathan Walrath, Kari Weiland, Josh Klug and Jay Sommers

1.
2.

Call Meeting to Order by Chair Loka at 7:30 a.m.

Approve Minutes of Previous Meeting: June 10, 2020 — M/S Voermans/Friske to approve the minutes of June
10, 2020. All ayes.

Approve Minutes of Previous Meeting: June 30, 2020 — M/s Friske/Loka to approve the minutes of June 30,
2020. All ayes.

Emergency Management

4.

Review Year-to-date Budget Report: Murphy presented current budget no foreseeable issues. Budget
reviewed, no discussion and placed on file.

2021 Budget Review and Approval: Murphy presented 2021 proposed budget. Some line items were merged as
they can be covered by grants. Decreased tax by 13.7% this year. Momentum of decreasing will not be
sustainable in future budget year. M/S Voermans/Loka approved with all ayes. No further discussion.

Report of Activities: Murphy presented activities report. Still a lot of COVID activities, especially meetings, in
additional to daily operations as part time. All plans are updated for the year with the exception of emergency
operations plan. Looking into switching from emergency operations plan to emergency support functions plan
for upcoming grant year. Purchasing NOAA weather radios through grant. Emergency Operations Center at a
level 4 for enhanced monitoring during COVID event. Still compiling and vetting PPE supplies. No discussion and
placed on file.

Coroner

7.

Coroner’s Report: Proulx reported that there were 24 Deaths, 15 Cremation Permits, 4 Death Certificates, and 1
Suicide. Report placed on file.

a. Discussion on Body Bags: Nancy Bergstrom has prepared an ordinance to include a cost to Funeral
Homes for Body Bags a charge of $28.00 plus tax for heavy duty Body Bags and $18.00 plus tax for
lighter Body Bags. This will also include an increase in CIP fees. $1.80 fee increase will be charged for
every $100 spent. This will increase the cost of cremations from $100.00 to $101.80, Death Certificates
to $76.35, and disinterment and Reinternment to $76.35. Mr. Ratliff asked how the cost of the Body
Bags was determined; Mr. Proulx indicated this is what he pays for the Body bags, and the increase in
fees are regulated by the state CIP Fees are determined from December of the previous year. The
Ordinance indicates that the billing of these services is a function that is the responsibility of the
Finance Department, currently Mr. Proulx has done the billing for services but in the future the task
could fall back to Finance if a future Coroner didn’t want to take it on. Mr. Friske asked if there was any
idea on what the increase in fees would generate for the Body Bags; a general estimate was given of a
$100 increase and up. And an increase of $400-$500 a month for the other service fee increase. This
money would be put back into the coroner’s budget. Ms. Bergstrom commented that if you don’t do an
annual increase you won'’t be able to catch up on fees. M/S Friske/Voermans to approve and forward
to committee. All Ayes

b. Stand By Pay: Currently the county has 3 Deputy Coroners who all have full time jobs and fill in when
the Coroner is unavailable. Mr. Proulx is requesting a stand by pay of $50.00 a day be issued to the



deputy coroner’s plus the actual call fee. This will be maxed out at 60 days for the year with a total of
$3000.00 a year. Surrounding counties have similar practices in place. Dan Leydet stated Jason Hake
advised this would be governed by the Personnel Policy it will go to A&L committee and would have to
be included in the personnel policy. This is held over until next month’s meeting where a draft of the
proposal will be presented. Mr. Ratliff and Ms. Voermans are both in favor of this.

Sheriff’s Office

8.

10.
11.
12.

Statistical Reports: Ms. Voermans commented that the Recreational Deputy has been very busy. She also
commented that the Jail Census remains low, noting that our monthly report indicates zero Huber inmates at
this time. This will be followed up on at next month’s meeting with an overview of the last 3 months Huber
counts. M/S Loka/Friske to place reports on file. All ayes.

Recognition of 25 years of service Dan Heisel

Budget Modification Sheriff’s Office: this was discussed at the previous meeting.

Carry-Over Request: M/S Loka/Voermans to approve all carry over requests. All ayes.

Console Radio Project: The Sheriff’s office is seeking funding to replace the Radio Console at the cost of
$380,000. Approval to forward onto finance to make purchase. M/S Ratliff/Friske to carry it forward to
finance. With discussion; the current system is becoming unreliable and obsolete. Mr. Ratliff amended his
motion to approve and forward to Finance, Mr. Friske approval with discussion. Mr. Friske doesn’t disagree
with the need to update the system but would like to know that the new Console won’t be obsolete, the
software won’t be obsolete, and the vendor will be around to support the new system. He also would like
additional information that we are at end of life and have explored all possible fixes to the system. Sheriff
Schneider commented there is no other vendor to use unless we replace the entire system to include
everything from radios to stations. Everything we have is supported by Motorola and other components would
not support this system. The current Radio System in 16 years old and they no longer make parts for this one.
We work with Northway and Baycom they are divisions of Motorola these companies cannot make individual
bids for the project as they all have to work off of Motorola’s Bid. Mr. Friske would like more details to make
an educated “yes vote” he agrees this should move to Finance but before it goes to Finance he would like more
information a possible presentation and a breakdown of what will be provided. Mr. Ratliff agrees with Mr.
Friske, he would also like a breakdown of what will actually be provided. But he also expresses concern about
not moving forward and having Radio failure. Ms. Voermans agrees with moving forward but would like more
details and also would like input from the County’s IT Department. A Presentation will be put on next month’s
agenda along with input from the County’s IT Department. A vote to forward to finance with a presentation
from Motorola. All Ayes

Emergency Medical Services

13.

14.

15.

16.

Tomahawk Report — Sommers presented the Tomahawk report which shows expenses of $55,916 and forty
billable runs for May. Tomahawk is at 44.29 percent of budget for 2020. Report was placed on file. Discussion
followed. M/S Loka/Friske to place report on file — all voting aye.

Merrill Report — Klug presented the Merrill report which showed one hundred and thirty patient contacts
for May. May expenses were $97,909.20 and at 39.94 percent of budget for the year. Discussion

followed. M/S Loka/Friske to place report on file — all voting aye.

Monthly Charge Report, Write-offs and Collections - Leydet presented the reports which shows 133

billable runs in May. Leydet reported revenue fell short of budget by five percent as of June. The

accounts receivable balance $238,879.11 at the end of May and is current. Write-offs in the amount of
$10,387.27 for May are being requested. Discussion followed. M/S Voermans/Lee to approve write-offs
and place reports on file — all voting aye.

Review Year-to-date Budget Report - The report was in the packet and shows EMS expenses at 33.8
percent of budget. No issues were reported. Discussion followed. Report was placed on file.

Judicial

17.

Review Year-to-date Budget Reports
a. Clerk of Courts and Family Court Commissioner — Peterson: Reviewed her budget reports and
everything looks good right now.
b. Circuit Court — Byer: Reviewed her budget report and everything looks good right now.



c. District Attorney and Victim/Witness — Bayne-Allison: Reviewed his budget reports and everything
looks good right now.
18. Approve Time Sheets — Byer: M/S Loka/Voermans to approve Byer’s time sheets 5/18-6/28/2020.
19. Next Meeting Date: August 12, 2020, 7:30 a.m., Lincoln County Service Center
20. Meeting adjourned — M/S Friske/Voermans to adjourn at 8:30 a.m.

Minutes prepared by September Murphy, Nathan Walrath, Kari Weiland, Dan Leydet, and complied by the County
Clerk’s Office.
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Lincoln County Emergency Management
Report of Activities/ Work Plan
July 8th, 2020- Present

Meetings/ Outreach Date Comments
EOC As needed | COVID-Community updates
SEOC 2 x week | COVID-State coordination
Regional EM Weekly | COVID-
Health/ EM Local Weekly | COVID-
Courthouse As needed | COVID- Court House Re-Open Plan
*NCW- HERC 2 xWeek | COVID & Daily Ops
City of Merrill Health & Safety Monthly | COVID
*MABAS Quarterly | Fire
Social Media As Needed | COVID & Daily Ops (heat, road closures)
LEPC Yearly- | New process for obtaining committee members- challenge -
quarterly | still need elected officials and member of media
*WLIC Biannually | No meetings this year so far
WEMA Biannually | Meet in March and September
EM Plans Date Comments
EOP 2020 | Updated still need to complete crosswalk. Starting next FY the
complete plan will need to be updated annually
Hazmat plans 2020 | All 9 updated for 2020
Strategic hazmat plans 2020 | Updated and submitted WHOPRS
Lincoln Hills/ Copper Lake 2020 | Reviewed/ TTX
Schools
Dam plans 2020 | Reviewed- still need to update binders (WPS dams)
Training/ Exercise Date Comments
All training completed for 2020
TTX bus crash January | Local Pine River
Pet Shelters January | Regional EM
WebEOC COVID March | Local reporting
HERC COVID June | Regional HERC
Regional EM COVID July | Regional EM
Grants Close out Comments
Date
2020 EMPG 9/30/2020 | Modification/ new board chair
2020 EPCRA 9/30/2020 | Modification / new board chair
Hazard Mitigation 01/23/2021 | - NOAA weather radios 230 radios it would cost $5797.68
(down from 240 radios $5,997.60)
576 batteries for $217.56.
HMEP -Hazmat training 09/30/2020 | Modification- school, dates, participants
CHEG - Hazmat equipment 2020 | Oneida Hazmat Team & Merrill Fire
2021 EMPG 9/30/2021 | Application due 08/31
2021 EPCRA 9/30/2021 | Application due 08/31
EQC Status Changes Date Comments

Level 4 - Enhanced Monitoring

COVID-19- PPE, Potential Dam Failure, Flooding, Heat
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MERRILL FIRE DEPARTMENT
MONTHLY REPORT JUNE 2020

EMS Prevention Bureau

Requests for Service

Community
_ Paramedicine Program

Year-to-Date

‘CPRClasses

Month

Yearfo Date 1 61 _;
“Stop ihe Bleed ‘ B N
Month 0 0 _

Year-to-Date

H . Only CPR

ol

: Mon’rh

Year-to Date

‘Facebook Posts

Month

13

3.25

Year-to-Date
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17.25
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# of Persons Reached

Hours Spent

Year-to-Date

Month

24,150

Year-to-Date

FireDills . ..
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Month

ol

Year-to-Date

hool Programs |~

“Month
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Year-to-Date
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In‘House Tours .-

Month

Year-to-Date
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* Turnout Time is defined by NFPA 1710 as the elapsed time from when a unit is dispatched untit that unit changes their status to

Turnout Time*

“responding.” NFPA 1710 sets the standard for turnout time at 60 seconds for EMS calls and 80 seconds for fire calls. Using 90t percentile
gives an accurate snapshot of these calls. An emergent response indicates the use of lights and sirens to a call and the responding time is

less than 6 minutes

MFD Fire Turnout Times for 2020

3:50

3:21 e ~e——

2:52 \\// \\

2:24

1:55

1:26

0:57

0:28

0:00

Jan. | Feb. | Mar. | Apr. {May | June | July | Aug. | Sep. { Oct. | Nov. | Dec.

wmee NMonth | 3:30 | 3:09 | 2:40 | 3:36 | 2:53 | 2:43
—Year | 3:30 | 3:29 | 3:28 { 3:29 | 3:26 | 3:24
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MFD EMS Turnout Times for 2020
2:24
2:16 ﬁ‘/\\
2:09 \
2:02 \\\
1:55 \\\
1:48 \\\
1:40 N
1:33
1:26
Jan. | Feb. | Mar. | Apr. | May | June | July | Aug. | Sep. | Oct. | Nov. | Dec.
= NMonth|{ 2:15 | 2:21 | 2:17 | 2:11 1:53 | 1:39
—0ar 2:15 | 2:20 | 2:18 | 2:16 | 2:14 | 2:11
Calls For Service
Month EMS hcidents | Lo neidentsMolor | tire Fire Other Fires Other Hazards & Mutual Aid Tatal incidents for
Vehicle Crash Service Calls Month
207912020 { 2019 | 2020 | 201% 2020. | 2019 -}:2020 2019-:| 2020 -] 2019 120207} 2019 | 2020
Janvory 133 144 3 3 4 1 0 0 17 2 i 1 158 173
February 133 160 7 4 1 6 0 1 18 12 0 0 159 183
March 147 165 7 1 1 0 1 0 12 13 1 0 169 179
April 110 126 1 4 2 1 3 2 5 1 ! 0 122 144
May 1831 14 2 5 ! 2 5 1 1 14 0 1 182 | 137
June 153 119 3 1 0 2 2 3 15 18 0 1 173 144
Joly 152 9 ] 0 20 2 184
August 139 7 1 i 28 5 181
Seplember 167 4 5 1 18 2 197
october 161 6 1 0 15 0 183
November 144 7 1 4 24 2 182
December 156 6 2 | 12 i 178
Total YTD 1758 | 828 62 18 20 12 18 7 195 92 15 3 2068 | 960
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Fire Inspection Bureau
Total Inspections # of Violations # of Corrected Violations # of Staff Hrs. this Month
Month Year Month Year Month Year
Fire Inspections by 2 215 0 106 12 119+ 1:07
staff
Reinspections by BC 5 34 0 0 3 33 0:15
Code Review/Inquires é 12 4:30

* Corrected violations include some violations that were corrected from 2019 inspections as the violation reinspect date
went info 2020 and includes the reinspection violations corrected by BC Skoug.

Complaints/Notes

06/05/2020 Perrequest of Merrill Golf Club an occupancy load calculation was performed for their entire

main building.

06/06/2020 Met with the owners of Bailyhoo's to measure and cdlculate their occupancy load following a
remodeling of the dining room.
06/10/2020 Met with a potential buyer of 1000 W. Main Street to discuss fire inspection violations and fire
inspections in general. Potential buyer advised of the most common fire violations and how to
avoid violations.
06/16/2020 In station visit from the operators of West Side Laundromat to discuss adding ventilation to their
building and looking for fire code information regarding this.
EMS , ‘ o
vonth Total EMS OU1°H°YY" Tsrgzzzc;:sof:zz: Special Event | Stand By £D Operafing Expenses | 1001 Ambulance
Patients Infer-Facility Stand-Bys Tomahawk P g Exp Billing
Transfers Hosp.
| 2019 12020 | 2019 | 2020 | 2019 ] 2020 2019 |-2020 | 2019 | 2020 2019 2020 2019 2020
January 143 155 4 5 15 17 2 1 0 1 $88,484.50 | $100,389.72 | $100,875.00 | $104,256.C
February 154 167 3 3 22 16 2 3 I 0 $71,245.89 $76,542.36 | $104,081.50 | $116,609.C
March 160 169 10 3 22 16 1 0 0 0 $85,298.14 $82,042.58 | $104,515.80 | $113,617.¢
April 112 135 2 1 13 12 0 0 0 0 $71,559.81 $78,849.07 | $81,039.70 | $94,628.1:
May 170 130 6 1 21 15 0 0 0 1 $106705.22 | $97909.20 | $120.502.30 | 91,2735
June 162 126 o 0 14 " 4 0 0 1 §75997.37 | $77,537.06 | $104858.90 | 3880019
July 170 3 23 1 ! $73,653.44 $103,342.20
August 159 5 16 7 3 $74,181.32 $104,721.60
Sepfermber 177 4 25 2 2 $79,701.16 $130,130.20
October 172 [ 19 0 0 $83,038.48 $114,519.60
November 159 6 12 0 0 $167,290.64 $111,993.90
December 169 4 17 0 0 $82,338.46 $121,895.10
Total YID | 1907 | 882 53 13 218 87 19 4 7 3 $1,059,494.83 | $513,269.99 | $1,302,475.80 | $608,386.5
6/24/2020 Occupancy load caiculation for new E. Main St. business following a remodel and prior to
opening.
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Training Fire/EMS Month Year
Number of trainings offered 20 124
Number of Staff attending 213 1,198
Number of Staff Hours 373.05 2,827.73

June Trainings- ltfems in red are required/mandatory trainings

Monthly Shift Skill Drill was simulating an incident using our software called SimUshare. Crews were able
to practice their building size up reports, stretching of hoselines, and use of our new accountability
system.

Weekly Skill Drill #1 was a walkthrough and preplanning of the new Golden Harvest Market building to
become familiar with its layout and fire suppression systems locations.

Weekly Skill Drill #2 was part of a national campaign to raise awareness to the safety of firefighters while
on scene call Firefighter Stand Down Week. The topic for this year's topic was operating safely at
incidents on the roadways.

A webinar from the FAA regarding responding to aircraft incidents. Topics covered included aircraft
familiarization as far as fuel locations and their respective shut off locations.

FF/Paramedic Bryson Cruise continued a State of Wisconsin Fire Officer | certification course offered
virtually via Nicolet College.

Monthly E.M.S. training was delivered by our Medical Director Dr. Clark regarding the initial training for

our new Rapid Sequence Infubation protocol and other protocol updates.

Call Back Report
Month EMS Incidents Fire Incidents To:;l;:;s::g el Tof:\l/z:::g ?en el Pi?g:r:?cggee
: : . 2019 2020 | 2019 |7, 2020 ] 20191 2020 20719 2020 , 2019 1 - 2020
January 21 22 3 2 50 52 44 45 88% 87%%
February 23 23 1 6 63 66 &8 77 108% 117%%
March 28 22 1 1 53 50 53 70 100% 140%%
April 28 15 4 1 41 33 57 446 139% 139%%
May 24 30 3 2 58 62 59 85 102% 137%
June 29 29 2 2 72 62 46 65 64% 105%
July
August
September
October
November
December
Total YTD 153 141 14 14 337 325 327 388
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Meeting, Community Activities & Engogements

06/02/2020 *MFD Officers’ meeting

06/03/2020 *MFD-GSHC teleconference meeting with Medical Director

*Department Head meeting
06/09/2020 *Common Council Meeting
*Town of Scott Town Board meeting

06/10/2020 *Lincoln County EMS Committee Meeting

06/16/2020 *Community Scan radio show Teleconference for WIMT

06/18/2020 *Police and Fire Commission meeting

06/19/2020 *Chief's Panel inferview of candidates for the Firefighter/Paramedic position

06/22//2020 *Health and Safety Meeting

Sﬂigzhiﬁta ni Events/Issues /Activities

Candidates for the Firefighter/Paramedic position interviewed by a é person panel. {4 Battalion Chiefs,

06/03/2020 Union President, & GSHC ED Supervisor).

Fire Prevention Inspections to resume July 1, 2020 following the Governor Evers updating his previous
06/18/2020

Emergency order.
06/22/2020 Previous Engine 2 returns to Merrill Fire Department from North Central Technical College
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Department: EMS Location: Merrill

Project Title: Ambulance Replacement Program: EMS

Date Completed: August 12, 2020 Contact Person: Dan Leydet

Fund (if known): EMS Fund

Type of Project: ] New Project Replacement [IProject Continuation

Project Description/Scope (provide a brief 1-2 paragraph) description:

Replacement of County owned ambulance every other year. The County owns five ambulances (two in
Tomahawk and three in Merrill) that are in active service. An additional replacement ambulance is held
in Merrill as a “spare” in case of one the five mentioned ambulances is in need of major repairs and will
be in the shop for an extended period of time. A replacement schedule of every other year means that
the ambulance being replaced with be ten years old.

Project Purpose(s) — check all that apply and please explain below:

a

X

The Project is required to meet legal, mandated or contractual obligations

Project will result in the protection of life and/or property and maintain or improve public
health and safety

The project will result in reductions in expenditures
The project will result in a positive return for Lincoin County

Repairs, rehabilitates or replaces an important existing physically deteriorated or functionally
obsolete county facility, system, service or equipment

Provides a new service, facility, system or equipment
Project would generate sufficient revenues to be essentially self-supporting in its operation

Project would make existing facilities or personnel more efficient or increase their use with
minimal or no operating cost increase

Project will benefit and/or be utilized by other Lincoln County Departments

The project is consistent with an overall County plan, policy, or goal; and is necessary to
complete a project that has begun or under construction

Explanation from above: If the County Board wishes to continue the county-wide ambulance service
within the County, the vehicles and equipment must be maintained in good working order.




Alternatives: What alternative measures have been taken to address this need/issue/problem? Are there
solutions other than adding a new project that have been utilized or considered?

None to date. We could consider extending the life of the County ambulances. We would have to enter
into a discussion with the providers on the risks that the County would be taking and weigh that against

the reward or savings.

Outcomes/Measureable Results: What specific outcomes are expected with this project? Describe in
detail what performance measures will be used to measure the impact of the new project. How do the
proposed measures compare to current measures, if different?

The main goal would be to avoid an ambulance failure when the ambulance is involved in a lifesaving

operation.

Previous Action:

The request has always been supported and approved every other year since | have been involved with

the EMS service.

Estimated Costs

2020 2021 2022 2023 2024 2025
Capital Costs by Year $384,350 S422,785 S465,063
Maintenance & Operation
Additional Personnel Costs
TOTAL

Estimated useful life of Capital Improvement (in years): 10 Years.
Proposed Source(s) of Financing

2020 2021 2022 2023 2024 2025
CIp $384,350 $422,785 $465,063
Tax Levy
State Aid/Grant

Federal Aid/Grant

Equip. Replacement

General Obligation Bonds

Other Debt/Loans

Designated Dept. Funds

Other/Misc.

TOTAL
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D
ALLWELL
APPEALSTAT
ASCENSION
CHAMPVA
COLL
ECARE
FSINS
FCAID

LINCOLNSCHO LINCOLN SCHOOL
MANAGEDHEAL MANAGED HEALTH N

ELCAID
CAID

PA

PC

INSU
RAILROAD
RIVERVIEW
PRIV
VETERANS
TRICAREEAST
EMS
WO_LIST
WKCP

ZERO

Totals

Aging Summary

“*LAST MONTH BALANCING
Report As Of June 30, 2020
Grouped By Schedule on Call - Code Description

Total Page : 1

Page : 1

of 1
of 1

Date : 07/01/2020
Time : 08:22:41
History ID : 5839153

Description Calls Current 31 to 60 61 to 90 91t0120 121to150 151to 180 Over 180 Total
ALLWEKK MHS 1 0.00 905.80 0.00 0.00 0.00 0.00 0.00 905.80
APPEAL STATUS 22 0.00 1910.20 811.90 897.80 213.20 1109.20 1048.20 5990.50
ASCENSION HEALTH 6 875.70 1640.80 0.00 797.10 0.00 0.00 1030.20 4343.80
CHAMPVA - VHA COMN 6 0.00 0.00 130.33 0.00 0.00 0.00 2147.08 2277.41
COLLECTION LETTE! 23 0.00 0.00 0.00 550.00 6031.52 1373.22 1541.31 9496.05
ELECTRONIC MEDIC. 46 34246.40 5177.50 1015.30 1113.80 0.00 0.00 1065.55  42618.55
FORWARD/SECOND/ 19 675.69 1108.92 46.77 0.00 137.56 92.18 0.00 2061.12
FORWARDED/MEDIC 10 431.25 321.91 0.00 88.25 200.00 0.00 0.00 1041.41
2 0.00 0.00 0.00 0.00 0.00 0.00 2079.30 2079.30

1 985.70 0.00 0.00 0.00 0.00 0.00 0.00 985.70

MEDICAID ELECTRO 6 2961.40 1297.55 0.00 0.00 0.00 0.00 0.00 4258.95
MEDICAID PAPER BIl 1 0.00 0.00 0.00 0.00 880.20 0.00 0.00 880.20
PAYMENT AGREEME 10 0.00 1043.10 0.00 998.10 0.00 1406.00 2475.68 5922.88
PINE CREST MEDICA 2 0.00 0.00 0.00 0.00 890.20 0.00 200.00 1090.20
PRIMARY INSURANC 107 45923.40 33394.41 6090.38 6201.74 3008.90 853.00 1947.90  97419.73
RAILROAD MEDICAR 1 0.00 0.00 889.80 0.00 0.00 0.00 0.00 889.80
RIVERVIEW HEALTH 2 0.00 0.00 0.00 0.00 200.00 0.00 200.00 400.00
SELF PAY 82 13570.00 11272.09 6886.74 14013.73 1718.73 2153.56 3028.60  52643.45
TOMAH VA 6 1023.70 1049.90 0.00 275.00 275.00 200.00 162.04 2985.64
TRI CARE EAST 2 0.00 0.00 0.00 982.70 827.60 0.00 0.00 1810.30
VERIFY BY BILLING 25 22160.80 0.00 0.00 0.00 0.00 0.00 0.00 22160.80
W/O LIST FOR COMN 15 0.00 0.00 0.00 0.00 0.00 1085.00 6898.49 7983.49
WORKERS COMPEN: 1 0.00 0.00 1133.60 0.00 0.00 0.00 0.00 1133.60
ZERO BALANCE CAL 1 0.00 0.00 0.00 0.00 0.00 0.00 116.54 116.54
397 122854.04 59122.18 17004.82 25918.22 14382.91 8272.16  23940.89 271495.22
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