


 

WHEREAS, the powers and duties of the Director of Emergency Management are established 
through Wisconsin State Statutes under Chapter 323; and 
 
WHEREAS, those responsibilities include but are not limited to provide Emergency 
Management services to Lincoln County in a manner that is effective and efficient and serves 
the needs of the community; to plan, develop, implement and administer Emergency 
Management, Superfund Amendment Reauthorization Act (SARA), Emergency Planning and 
Community Right-to-Know Act (EPCRA) programs, administer Emergency Communications 
programs for Lincoln County and to provide responsive, courteous and efficient service to 
County residents and the general public; and 
 
WHEREAS, Lincoln County’s Director of Emergency Management (EM) is a 24 hour per week 
salaried position that is on-call 24/7; and 
 
WHEREAS, funding for this position consists of: 

 EMPG is a federal grant that will reimburse up to 50% of the award amount which for 
Lincoln County is around $76,000.  Thus the available funds reimbursable to the 
county is approximately $38,000 annually.   However, Lincoln County has held a part 
time position in the EM role and has not utilized that allocation to its fullest;  

 EPCRA grant is a reimbursement amount that can be used to offset our EMPG match 
requirement.  That has remained consistent of $8,017. 

 Tax Levy covers the remaining balance; and 
 
WHEREAS, since being placed in a temporary full time assignment, the current Director of EM 
has been able to identify additional sources of funding to support county operations resulting 
in potential cost savings; identify gaps in services internally and externally within our county 
and has been communicating and developing plans with stakeholders to become congruent 
with the remainder of the state’s continuity of services, improving safety to our employees and 
community; and 
 
WHEREAS, the Administrative Coordinator has identified additional supports that could be 
included in the job description that address county wide internal and external safety. 
 
NOW, THEREFORE BE IT RESOLVED, that the Lincoln County Board of Supervisors recognize the 
importance of the need for Emergency Management Services in Lincoln County and approves 
the position of the Director of Emergency Management to a full-time position  
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is a true and correct copy of a 
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by the Lincoln County Board of 
Supervisors on:  

 
 
 
Christopher J. Marlowe 
Lincoln County Clerk 

Resolution 2023-09- 

RESOLUTION APPROVING THE DIRECTOR OF EMERGENCY 
MANAGEMENT POSITION FROM PART-TIME TO FULL-TIME 

Dist. Supervisor Y N Abs 

1 Bialecki    

2 Anderson-Malm    

3 McCrank    

4 Osness    

5 Wendorf    

6 Ashbeck    

7 Rusch    

8 Thiel    

9 Friske    

10 Boyd    

11 Detert    

12 DePasse    

13 Callahan    

14 Hafeman    

15 Lemke    

16     

17 Meunier    

18 Wickham    

19 Allen    

20 Cummings    

21 Simon    

22 Hartwig    

  Totals    

  Carried     

  Defeated     

  Amended     

       

          Voice vote     

          Roll call     
          

Motion By:   

Second By: 
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