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July 28,2020

Manager’s Report to Solid Waste Committee - The following summarizes notable activities of the
Manager since the June 23, 2020 meeting.

Waste volumes & available air space — Waste volumes are trending 43% higher than last year. The
project we are involved in currently requires us to move the remaining demo material from the first
demolition landfill into the footprint of the solid waste landfill. This is estimated to be roughly 15,000 cu
yds. We are planning to stage it along the rim of the transition between phase 4 mod 1a and mod 1b to
use as daily cover material and to spread a 6 inch “blanket” over the entire working face area of the
landfill to try to accept it all. Space will be tight going into next year when we are installing the liner in
the new cell. We cannot accept another 10,000 tons of waste from Advanced Disposal or the company
they sell to at this rate of filling.

Advanced Disposal; status of waste tonnage under one year agreement — As of today, they have
hauled in 9,216.6 tons of the required 10,000 ton minimum. The agreement expires August 31°.

2020 projects update — To save some money I am monitoring the progress of the work projects instead of
having TRC supervise the construction. Terry is available for consultation if we need him. River View
mobilized the week after the 4™ and work is in progress. They are done bringing the top of waste grades to
design in the intermediate cap area (phase 3 mod 2) and now are placing the capping material from the old
demo landfill here as intermediate cap material. They stripped the topsoil from the capped demo landfill
first and placed that on top of the topsoil stockpile. After the capping soil is removed down to the
demolition garbage level, REI will need to do a survey to confirm the volume of soil moved and to
establish a starting point for calculating the volume of waste remaining in the pile. After the waste is
removed a final survey will be conducted to determine the amount of waste hauled out. Excavation of the
next cell will proceed after these tasks are completed.

FMLA Louise — Louise took off two weeks at the end of June and the beginning of July to help her
daughter after surgery. I acted as scale attendant and prepared the invoices and statements and mailed
them out and handled daily traffic to the landfill. Glad she’s back now!

2021 budget — I prepared the preliminary budget for 2021 and had Heather input it into the Munis system.
I met with Dan Leydet and Jason Hake to discuss the budget and the CIP requests. They were fine with
what was presented. The 2021 budget is on the agenda.



Future Activities — capital expenditures; general timeline

Mining and hauling of clay and topsoil from our Drew Farm site
Supply topsoil, sand and aggregate as 2™ component of project
Abandon 3 monitoring wells in the way of next cell location
Excavation of next cell/movement of remaining demo/ temp cap
Phase 4 mod 2a liner and components

Reconstruct east ditch and clean sedimentation basin

Replace CAT IT28G Loader

completed
completed
completed

2020 (in progress)
summer of 2021
summer 2022 or 23
when logical
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